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CITY OF ALBANY 

BUDGET COMMITTEE WORK SESSION  

City Hall Council Chambers 

333 Broadalbin Street SW 

Thursday, January 25, 2018 

6:30 p.m. 

 

MINUTES 

 

 

CALL TO ORDER 

 

Chair Sue Folden called the meeting to order at 6:30 p.m. 

 

ROLL CALL 

 

PRESENT:  Budget Committee Members Sue Folden, Colleen Keller, Terry Virnig, Mitch Langjahr, Scott Pierson; 

Mayor Sharon Konopa; and Councilors Mike Sykes, Bessie Johnson, Ray Kopczynski, and Dick Olsen 

 

ABSENT:   Michael Thomson, Will Summers, Rich Kellum, and Bill Coburn were excused. 

 

PUBLIC COMMENT 

 

There was none. 

 

BUDGET CALENDAR 6:33 p.m. 

 

Chair Folden explained the meeting groups as listed on the calendar included in the agenda packet.  Councilor Ray 

Kopczynski said he likes Group 1, but Monday, May 28, is Memorial Day.  Folden said she would like to finish before 

Memorial Day.  Mayor Sharon Konopa suggested using the Group 1 meetings on May 10 and 15, and then meeting on the 

22nd instead of the 24th.  The Budget Committee agreed to that schedule. 

 

CITY MANAGER REPORT 6:33 p.m. 

 

City Manager Peter Troedsson read a statement (see agenda file).  He thanked the Budget Committee for the opportunity 

to talk about the Strategic Plan and the longer outlook.  The Plan was approved by the City Council last night (January 24, 

2018).  Staff have been working on it since October 2017.  Every line item in the budget supports one Strategic Plan 

theme.  Troedsson intends to use the Strategic Plan and input from the Budget Committee and other sources to prepare this 

year’s draft budget. 

 

Troedsson said a budget represents a set of tradeoffs.  Priorities change from year to year, so we need to keep examining 

our budget.  Successful governments invest significant time in their budgets.  Albany’s directors have work plans for the 

next 12 months to help implement the Strategic Plan. 

 

A few years from now, people will look back on the late teens and judge how well we’ve recovered from the recession.  

We haven’t fully recovered yet, because we haven’t rebuilt the reserves that we used to weather the recession.  Budget 

reserves influence the City’s bond rating, but the need to restore reserves competes with the need to restore services.  

Troedsson recommends maintaining existing levels of service as far as possible, while also replenishing our reserves.  We 

will need to look for ways to cut costs by pursuing process improvements.  One such improvement will be to move to a 

biennial budget.  We will never have enough money to do everything we want to do, but we will exercise sound 

stewardship of what we do have. 

 

FINANCIAL TRENDS AND FORECAST  6:40 p.m. 

 

Outgoing Finance Director Stewart Taylor introduced new Finance Director Jeanna Yeager.  He said she and Accounting 

Supervisor Anne Baker are both experienced, knowledgeable, and capable.  They will continue to provide a quality budget 

for Albany’s citizens. 
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Taylor said there are several trends in the financial forecast that we should pay attention to.  Property taxes have been 

increasing in the last few years.  Assessed values are increasing and market values are decreasing, and the widening gap 

between them reduces compression.  Property taxes are trending downward as a proportion of the General Fund.  This is 

partly due to the increased electrical franchise tax, which increases revenue.  Also, ambulance fees moved into the General 

Fund in 2015, and are growing rapidly with the increasing number of calls for service.  In 2017, the state reimbursed 

Albany about $10,000 in conflagration funds for our firefighters’ service on wildfires.  In the current year, that amount will 

be almost $1 million. 

 

Taylor explained compression and its impact on taxes collected and particularly the public safety levy. 

 

Yeager said the total expenditures from the General Fund increased in the current year, with equipment replacement set-

asides and new capital expenses.  Personnel services expenses are flattening out and decreasing as a percentage of total 

expenditures.  The 2107 ending fund balance is the closest yet to the 2010 ending balance, which indicates that the City is 

finally recovering from the recession. 

 

Councilor Dick Olsen asked how the CARA affects property taxes.  We are seeing a lot of improvements downtown; are 

we seeing similar improvements in taxes on those properties?  Taylor said yes, in tax increment financing, but if there were 

no CARA this growth would be greater.  This is one reason we took the public safety levy out for approval last year instead 

of this year.  Under last year’s law, our local option levy can receive CARA revenues. 

 

Taylor said he thinks the weakest part of the financial trends document is the forecast.  He’s not satisfied with what it 

shows, and hopes Yeager will strengthen it next year. 

 

BUDGET COMMITTEE COMMENTS 7:15 p.m. 

 

Folden asked if there are any changes in approach this year as to how the budget is being put together.  Troedsson said no.  

Member Colleen Keller asked if Measure 101 will affect our budget or City finances.  Yeager said it shouldn’t. 

 

Kopczynski thanked Taylor and staff.  He said it gets easier to understand as we go through the process. 

 

Folden asked if there is a CIP meeting in April.  Management Assistant/Communications Officer Marilyn Smith said it will 

be April 5, 2018. 

 

Councilor Mike Sykes asked if there is a timeline for implementing the two-year budget process, and when the Council 

will get to approve it.  Troedsson said it will come to the Council in the next six weeks or so.  Folden said the Budget 

Committee discussed it at the meeting at the fire station in November 2017.  It was determined that the 2018 budget will be 

a one-year budget, then there will be a two-year budget for 2019-2021. 

 

OTHER BUSINESS 7:20 p.m. 

 

There was none. 

 

ADJOURNMENT 

 

There being no other business, the meeting was adjourned at 7:20 p.m. 

 

Respectfully submitted by, Reviewed by, 

 

 

Allison Liesse Peter Troedsson 

Deputy City Clerk City Manager 


