
 
 

CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 
 

MINUTES 
Wednesday, April 18, 2018 

5:15 p.m. 
Council Chambers, City Hall 

Approved: May 16, 2018 

CALL TO ORDER 
 
Chair Rich Catlin called the meeting to order at 5:15 p.m. 

ROLL CALL 
 
Advisory Board Members Present: Rich Catlin, David Abarr, James Dufour, Sam Flande, Bessie Johnson, 

Sharon Konopa, Ray Kopczynski, Dick Olsen, Mark Spence, Maura 
Wilson, Mike Sykes, Russ Allen, and Rich Kellum 

 
Advisory Board Members Absent: Bill Coburn (excused) 
 
APPROVAL OF MINUTES 
 
March 21, 2018 
 
MOTION: Member Bessie Johnson moved to approve the minutes as presented. Member Ray Kopczynski seconded 
the motion, and it passed 13-0. 

SCHEDULED BUSINESS 

Business from the Public 5:17 p.m. 

None. 

Small Grant request ($5,000) from Omelia/Waldock, 808 Elm Street SW 5:17 p.m. 

Urban Renewal Officer Nathan Reid reviewed the request from Johanna Omelia and Michael Waldock for a Small 
Grant for their home at 808 Elm Street SW, known as the Chamberlain House. The $5,000 grant would help with a 
$13,569 project, which includes exterior upgrades and historic repairs to the front porch, front door, wooden 
banisters, and cement steps. The applicants have used CARA’s Architectural Assistance Program and worked with a 
local architect on plans for reverting the home to its historic roots. 

In response to questions from the Advisory Board, the applicants provided clarifying information about the request. 
The building is in the Monteith Historic District, but it is not on the tax freeze. 

MOTION: Kopczynski moved to approve the Small Grant request. Member Maura Wilson seconded the motion, 
and it passed 13-0. 

Edgewater Village loan modification request 5:23 p.m. 

Catlin recused himself and left the dais due to a professional association with the applicant. 

Vice Chair Mark Spence presided over this item. 
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Economic Development Manager Seth Sherry reviewed a request from George Diamond of Edgewater Village for a 
loan modification that would increase the maximum subordinated on the CARA-backed forgivable loans from $6 
million to $11 million and extend this calendar year’s requirement of 12 finished homes for an additional six months. 
Staff and the City Attorney have determined that there is no significant risk to CARA with the increased 
subordination, which has the potential to hasten completion of the project. Staff recommends that CARA approve 
the subordination request and extend the build deadline for the next 12 homes to June 30, 2019. 

George Diamond reviewed changes to the Edgewater Village development team. He explained that the requested 
increase in loan subordination would facilitate bank construction loans and allow for the construction of a high 
volume of homes in phased development. He plans to construct 28 townhomes and four single-family homes at once. 

In response to questions from the Advisory Board, Diamond provided additional information about the locations of 
the planned townhomes, design specifics, and construction details. He said that 15 homes have been completed and 
sold; his goal is to obtain loans and complete the project. Discussion followed. 

MOTION: Kopczynski moved to increase the maximum subordinated indebtedness from $6 million to $11 million 
and to extend this calendar year’s requirement of 12 finished homes an additional six months to June 30, 2019. 
Johnson seconded the motion, and it passed 12-0 with Catlin abstaining.  

ST-15-03, Downtown Streetscape Project pavement restoration options 5:52 p.m. 

Civil Engineer II Lori Schumacher and City Engineer Staci Belcastro gave an update on the status of the Downtown 
Streetscape Project and presented pavement restoration options. Option 1 is the 3-inch grind and inlay that was 
previously approved; Option 2 involves excavating the streets to remove the parabolic crown and installing new base 
rock under 5 inches of asphalt; and Option 3 involves excavating the streets to remove the parabolic crown and 
installing base rock and 7 inches of asphalt to meet the current City standard for arterial and collector streets. Any of 
the three options could be completed within the approved budget; however, Option 3 would be an increase of more 
than 10 percent above the originally approved contract amount and would require Council approval. 

In response to questions from the Advisory Board, staff provided clarifying information and further explained the 
options. The primary difference between Options 2 and 3 is that a full reconstruct would be required sooner with 
Option 2. Staff will work with downtown business owners to minimize disruption. 

Discussion followed regarding the overall project and the pavement options. 

MOTION: Member Rich Kellum moved to adopt Pavement Restoration Option 3. Kopczynski seconded the motion, 
and it passed 13-0. 

Member Dick Olsen relayed comments from constituents who prefer the lights on First Avenue to those installed 
with the Downtown Streetscape project. Other members relayed comments they have heard, some in support of the 
new lights and others who prefer the ambience on First Avenue. Discussion followed regarding the possibility of 
replacing the bulbs or replacing the controls so that they are dimmable. Staff will review and bring back options for 
consideration. 

Staff updates and issues 6:08 p.m. 

Sherry reported that the Eagles building is listed for $950,000. The owners were contacted, but they are not interested 
in extending an option to the City for first right of refusal. The owners invited the City to submit a letter of interest; 
however, after consulting with the City Attorney, it is staff’s opinion that such action would not be in the City’s best 
interest. Business Oregon has indicated a willingness to cover costs for an environmental assessment if needed. 
Konopa noted that any discussion related to property acquisitions should be held in an executive session. 
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Sherry advised that consultant Carol Samuels is reviewing CARA’s financials and will provide an estimate on the 
remaining borrowing capacity. He will provide additional information as it becomes available. 

Sherry suggested that it may be helpful for Advisory Board members to receive training on elements of urban renewal. 
He asked members to contact him with thoughts about elements that could use clarification. 

Sherry suggested that the Advisory Board consider establishing a policy related to contractor bids or quotes. In 
discussion, members provided the following comments: 

• The policy should refer to bids, which carry more weight than quotes. 
• The policy could require one bid for projects up to $10,000 and three bids for projects over $10,000. 
• The policy should clarify how to handle vertically integrated development companies that plan to do the work 

themselves. Possibilities include use of a third-party review, an online estimating program, or requiring the 
same number of bids as other applicants. 

Staff will bring back a draft policy for further consideration. 

BUSINESS FROM THE BOARD 6:53 p.m. 

In discussion, members commented that: 

• The Mark Thomas Motors building was purchased by Main Auto Body. 
• The possibility of underground utility wires with the Downtown Streetscape Project was explored but found 

to be prohibitively expensive. 

NEXT MEETING DATE: Wednesday, May 16, 2018 

ADJOURNMENT 

Hearing no further business, Catlin adjourned the meeting at 6:56 p.m. 

Submitted by,     Reviewed by, 

Signature on File     Signature on File 

Teresa Nix     Seth Sherry 
Recorder     Economic Development Manager 
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