
 
 
 

   
 
 
 

CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 

AGENDA 
 

cityofalbany.net 
   

Wednesday, June 20, 2018 
5:15 p.m. 

Council Chambers, City Hall 
333 Broadalbin Street SW 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES 
a. May 16, 2018.  [Pages 2-4] 
 

4. SCHEDULED BUSINESS 
 
a. Business from the Public  

 
b. Urban renewal training: urban renewal finance.  [Verbal]  (Howard) 

Action Requested:  Information. 
 

c. Project estimate and bid policy.  [Page 5]  (Sherry) 

Action Requested:  Consider motion to recommend adoption of the policy. 
 

d. Staff updates and issues.  [Verbal]  (Sherry) 
 

5. BUSINESS FROM THE BOARD 
 

6. NEXT MEETING DATE: Wednesday, July 18, 2018 
 

7. ADJOURNMENT 
 

The location of this meeting is accessible to the disabled. If you have a disability that requires accommodation, please notify 
the City Manager’s Office in advance of the meeting: CMadmin@cityofalbany.net | 541-704-2307 or 541-917-7519.  
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CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 

 

MINUTES 
Wednesday, May 16, 2018 

5:15 p.m. 
Council Chambers, City Hall 

Approved: DRAFT 

CALL TO ORDER 
 
Vice Chair Mark Spence called the meeting to order at 5:16 p.m. 

ROLL CALL 
 
Advisory Board Members Present: James Dufour, Sam Flande, Bessie Johnson, Sharon Konopa, Ray 

Kopczynski, Dick Olsen, Mark Spence, Mike Sykes, Bill Coburn, and Rich 
Kellum 

 
Advisory Board Members Absent: Rich Catlin (excused), David Abarr (excused), Russ Allen (excused), and 

Maura Wilson (excused) 
 
APPROVAL OF MINUTES 
 
April 18, 2018 
 
MOTION: Member Ray Kopczynski moved to approve the minutes as presented. Member Bessie Johnson seconded 
the motion, and it passed 10-0. 

SCHEDULED BUSINESS 

Business from the Public 5:17 p.m. 

None. 

Second-year report for Code Compliance Partnership Grant 5:18 p.m. 

Code Compliance Officer Kris Schendel presented the second-year report for the Code Compliance Partnership 
Grant. The five-year grant provides funding for the Code Compliance Officer position with a focus on blight-related 
situations in the Central Albany Revitalization Area (CARA). The presentation included photographs and information 
about cases that were addressed by code compliance staff over the past year. There was brief discussion regarding 
some of the cases and procedures used by code compliance staff. 

Project estimate policy 5:36 p.m. 

This agenda item was taken out of order in consideration for members of the public who were present for the item. 

Economic Development Manager Seth Sherry reviewed a proposed structure for an estimate/bid policy for CARA 
applicants, which was developed based on previous input from the Advisory Board. As proposed, funding requests 
with total project costs up to $20,000 would require one estimate and funding requests with total project costs of 
more than $20,000 would require three bids. The policy would define “estimate” and “bid.”  Upon approval of the 
structure, staff will develop draft policy and prepare a resolution for consideration by the Advisory Board. 
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CARA ADVISORY BOARD MINUTES  Page 2 of 3 
May 16, 2018 
 

MOTION:  Member Bill Coburn moved to direct staff to develop the policy for adoption.  Kopczynski seconded the 
motion. 

Discussion followed regarding ways in which the funding parameters would be applied when an applicant chooses to 
provide their own labor. It was noted that all CARA funds are provided on a reimbursement basis based on receipts, 
which provides some safeguard for appropriate use of the funds.  

The motion passed 9-1 with Member Dick Olsen voting no. 

Olsen expressed concern about how the policy might stymie potential applicants. He suggested that people in the 
audience may want to comment on how the proposed policy would affect their projects.  

Following brief discussion, Spence noted that this will come back to the Advisory Board as a resolution for adoption, 
and that would be an appropriate time for public input. 

Urban renewal training: urban renewal around the state 5:53 p.m. 

Sherry explained that this item was based on input from Advisory Board members who indicated that it would be 
useful to hear about the activities of other urban renewal districts (URDs) in Oregon.  

City of Salem Economic Development Manager Annie Gorski gave a presentation and discussed examples of urban 
renewal projects within Salem’s seven URDs. Projects included property acquisition, property development, 
downtown streetscape, streets, and sidewalks.  

In discussion and in response to inquiries, Gorski provided additional information about various URDs in Salem. She 
explained that one URD has sunset with the tax increment returned to the taxing districts, and that the remaining 
URDs will sunset based on maximum indebtedness.  

City of Lincoln City Urban Renewal Director Alison Robertson gave a presentation and discussed examples of urban 
renewal projects within Lincoln City.  The URD was formed in 1988 and it is expected to sunset in four years when 
the last bond is paid off. Completed projects included infrastructure, property acquisition, and property development. 

Staff updates and issues 6:17 p.m. 

None. 

BUSINESS FROM THE BOARD 6:17 p.m. 

Kopczynski distributed a map of CIP Projects Within CARA Boundary, Projected 2019-2023, and initiated discussion 
about the possibility of using CARA funds to help repair failing roads within the district (see agenda file). If failing 
roads within neighborhoods can be defined as blight, he said, it may be possible to use CARA funds for the road 
portion of planned Capital Improvement Projects, thereby freeing CIP funds for additional projects. Following brief 
discussion, staff was asked to bring back a report on this item. 

RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN ACCORDANCE 
WITH ORS 192.660(2)(e) 

The regular meeting recessed to executive session at 6:30 p.m. 
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CARA ADVISORY BOARD MINUTES  Page 3 of 3 
May 16, 2018 
 

RECONVENE 

The regular meeting reconvened at 7:19 p.m. 

NEXT MEETING DATE 

The next regularly scheduled Advisory Board meeting is on Wednesday, June 20, 2018. 

ADJOURNMENT 

Hearing no further business, Spence adjourned the meeting at 7:19 p.m. 

Submitted by,     Reviewed by, 

Signature on File     Signature on File 

Teresa Nix     Seth Sherry 
Recorder     Economic Development Manager 
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RESOLUTION NO. ________  
  
  
A RESOLUTION ADOPTING A PROJECT ESTIMATE POLICY FOR ALBANY REVITALIZATION 
AGENCY FUNDING APPLICANTS  
  
WHEREAS, it is prudent to establish a uniform Estimate Policy for Albany Revitalization Agency (ARA) 
funding applicants to increase transparency around ARA programming and partnerships, and to establish 
precedence for all applicants; and  
  
WHEREAS, on May 16, 2018, the Central Albany Revitalization Area (CARA) Advisory Board directed 
staff to develop an Estimate Policy for established ARA programming; and  
  
WHEREAS, the CARA Advisory Board made its recommendation for approval of this Estimate Policy at 
its June 20, 2018, meeting.  
  
NOW, THEREFORE, BE IT RESOLVED that the Albany Revitalization Agency (ARA) has adopted the 
following administrative policy for applicants requesting funding for established ARA programming:  
  

• Funding requests with total project costs up to $10,000 require one estimate to apply for ARA 
funding.   

• Funding requests with total project costs more than $10,000 require two estimates to apply for ARA 
funding.  

• “Estimate” is defined as a document a contractor creates to calculate their expected costs to 
complete a project. Estimates include cost of labor, materials, and other overhead.   

• Estimates may be provided by multiple general contractors or one general contractor and multiple 
subcontractors.   

  
BE IT FURTHER RESOLVED that for applicants requesting funding for projects outside of defined ARA 
programming, estimate requirements will be made on an ad hoc basis.  
  
BE IT FURTHER RESOLVED that when the ARA portion of funding is based on a percent of total project 
costs, ARA reserves the right to base the percent contribution on the lowest estimate.  
  
DATED AND EFFECTIVE THIS 20TH DAY OF JUNE 2018.  
  
  
  
         ______________________________________   

        Albany Revitalization Agency Vice Chair  
  
ATTEST:  
  
  
  
 ____________________________________________   
 City of Albany City Clerk  
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