
 
 

CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD 
 

MINUTES 
Wednesday, November 28, 2018 

Council Chambers, Albany City Hall 
Approved: February 20, 2019 

 
CALL TO ORDER 
 
Vice Chair Mark Spence called the meeting to order at 5:16 p.m. 
 
ROLL CALL 
 
Advisory Board Members Present: David Abarr, Bill Coburn, James Dufour, Sam Flande, Bessie Johnson, Rich 

Kellum, Sharon Konopa, Ray Kopczynski, Mark Spence, Mike Sykes, Dick 
Olsen, Maura Wilson 

 
Advisory Board Members Absent: Rich Catlin (excused), Russ Allen (absent) 
   
 
APPROVAL OF MINUTES 
 
October 17, 2018 
 
MOTION:  Member Ray Kopczynski moved to approve the minutes as revised. Member Rich Dufour seconded the 
motion, and it passed 12-0.  
 
SCHEDULED BUSINESS 

Business from the Public 5:17 p.m. 

None 

 

Fortmiller Project 5:17 p.m. 

Economic Development Manager Seth Sherry introduced Scott Lepman and Candace Ribera who were presenting a 
request for an extension of their construction date.  

Lepman thanked the board for their assistance with the Fortmiller Project. Lepman explained that because the property 
was in foreclosure there was a limited amount of time to thoroughly assess the property. To increase the value of the 
property they introduced the idea of building on the parking lot next door. Candance noted that it was discovered that 
garages could not be built within five feet of the street. There is a one foot by building lot setback which would limit the 
width of the building to only about 10 feet. Lepman shared that Ribera met with the Planning department to try to resolve 
the issues with the downtown development code. Ultimately, the CARA Advisory Board supported hiring a consultant to 
help resolve the development code issues. Although quite a bit was accomplished, the nature of easements for maintaining 
residential buildings would not allow them to move forward with construction. Lepman suggested it would be helpful to 
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give direction to the Planning Department to help them come to a timely resolution. Lepman noted that he has appealed 
to his project lender.  

Sherry clarified that there was a proposal to increase the density of the lot with four additional units, which was deemed 
improbable. To increase the density of units, as contractually agreed, they looked at other sites within the CARA district. 
Ribera agreed and noted that they identified another site on which to build eight units, but they encountered issues with 
the easement requirements. The only unresolved code issue is the requirement for a five-foot maintenance easement for 
a residential building. Discussion followed. 

Member Sharon Konopa expressed that the reason behind the five-foot setback was to allow room for building 
maintenance without having to seek permission from a neighbor. Member Mike Sykes noted that the CARA Advisory 
Board does not have the authority to change development codes, only the City Council has that authority. Member Mark 
Spence stated the request is for an extension. Member Maura Wilson thanked them for being thorough in the information 
they provided to the board. There was discussion about the requirements of the development code.  

Member Rich Kellum questioned what the financial repercussions of the delay were. Sherry answered that it won’t cost 
the City anything, but the principal and interest accrued on the loan cannot be forgiven until the project is complete. 
Member Maura Wilson asked what the next steps would be if the extension is granted. Ribera answered that they are 
hopeful the issues with the code will be addressed in another task force, and changes will be made. Kopczynski asked if 
an extension would mitigate the concerns of the lender. Janice Stehle from Citizen’s Bank responded that it would. 
Discussion about development codes followed. 

Kopczynski moved to approve the request for a contract extension as presented. Ribera said they could return to the 
board with updates as the project progressed. Spence noted if the project can’t be done in twelve months, they will have 
to come back for another extension. Lepman said he is unsure of how long the process to resolve the issues with the code 
will take. Member Mike Sykes said he would like to explore the possibility to get a variance. Member Bill Coburn pointed 
out the time frame is specified as 12 months, as indicated in the proposal. Coburn seconded the motion pending review 
by legal counsel. Sherry clarified that there are two timelines included in the proposal, one for 12 months from the starting 
construction date of the four-unit project, and one for 24 months from the starting construction date of the eight-unit 
project. The motion passed 12-0. 

 

Staff updates and issues    5:51 p.m. 

Sherry reported that he has refined a contract and negotiated a price with Rick Williams Consulting for the downtown 
parking study. He has a generated a request for proposals from similar firms to begin the competitive bidding process. He 
plans to have a contract for the board to vote on by the next meeting. The timeline for the parking study would be a 
maximum of one year, and probably closer to nine months.  

Konopa asked about changing the lightbulbs on First Avenue to LEDs. Sherry answered that it had been looked into and 
it was determined the brightness or color of the current bulbs cannot be changed. The bulbs can be replaced for a price. 
Sherry said he would follow up with staff to get a price estimate for replacing the bulbs. Konopa expressed that she had 
received some positive comments about new streetlights.  
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BUSINESS FROM THE BOARD        5:58 p.m. 

None 

RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN ACCORDANCE 
WITH ORS 192.660(2)(e) 

The Board recessed to Executive Session at 5:58 p.m. 

RECONVENE 

The Board reconvened at 6:12 p.m. 

NEXT MEETING DATE  

Wednesday, January 16, 2019 

ADJOURNMENT 

Hearing no further business, Spence adjourned the meeting at 6:13 p.m. 

Submitted by,     Reviewed by, 
 

Signature on File     Signature on File      

Allison Grove     Seth Sherry 
Administrative Assistant I (Confidential)  Economic Development Manager 
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