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CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:03 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Peggy Burris, Pam Silbernagel, Julie Jackson, Mitch Langjahr, 

James Dufour, and Matthew Koopman 
 
Committee Members absent: None 
 
Pierson welcomed new member Matthew Koopman and asked the committee to consider appointing someone 
else as the Chair because of his time constraints.  Member Pam Silbernagel asked to revisit chair and vice chair 
appointments at their next meeting, and the committee agreed to add it as an agenda item for September 26. 
 
APPROVAL OF MINUTES 
 
April 4, 2018 
 
MOTION:  Silbernagel moved to approve the minutes as presented.  Member Julie Jackson seconded the 
motion, which passed 7-0. 
 
SCHEDULED BUSINESS 
 
Business from the public     3:06 p.m.
  
None. 
 
TLT revenue report for the June 2018 tax month     3:06 p.m. 
 
The committee reviewed the report.  Pierson noted that the reduction in revenues from Fiscal Year (FY) 
2016-2017 to FY 2017-2018 has been discussed in prior meetings.  Silbernagel said it’s interesting that revenues 
are down but not a significant amount and that perhaps the eclipse didn’t have as much of an impact as they 
through it would.  Discussion followed regarding the importance of paying close attention to drops in revenue 
and protecting revenues in order to continue serving the community.  Pierson commented that with the addition 
of a Linn County tax, Albany is one of the higher lodging tax districts around the state.  He added that there 
may be question about whether the Council still wants to be part of a capital improvement IGA with the 
addition of Linn County’s tax. 
 
Koopman asked whether any portion of TLT funds are put into reserves.  Pierson stated that when there has 
been a surplus of funds, the Council has recommended that they be reallocated to other things.  Discussion 
followed regarding the budgeted line items and Deputy City Manager/CIO Jorge Salinas explained that 
expenditures are available through the dashboard on the City’s website. 
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Performance reports for the first half of Fiscal Year 2017-2018   
 
Albany Downtown Association Director Lise Grato, Albany-Millersburg Economic Development Corporation 
(AMEDC) President John Pascone, Maddie McGregor from the Albany Visitor Association (AVA), and 
Monteith Historical Society President Chet Houser each discussed their performance reports that were 
provided in the agenda packet. 
 
McGregor noted that the Tandem Bike Rally was very successful and brought a lot of people to town.  Pierson 
said that going forward, they need to know whether people are coming for that event and staying the night or 
coming to town for the day and leaving.  The committee agreed that this should be part of the post-event 
reporting for the Collaborative Tourism Promotion (CTP) grants.  
 
The committee discussed how information and metrics should be provided by the TLT recipient organizations.  
Silbernagel said she was comfortable with how the information was presented, but Member Mitch Langjahr 
said he’d rather see the information in a trend – more than two data points.  Discussion followed.  The recipient 
organizations will work to provide more historical data for the next set of reports. Jackson added that she’d like 
to see “no prior data” if the information isn’t available so they know it wasn’t omitted.  The committee also 
said they expect to see reporting on the success of the three organizations’ website improvements, which were 
funded with CTP monies. 
 
Collaborative Tourism Promotion (CTP) grant post-activity report  
 
McGregor explained that the AVA partnered with Travel Oregon for a three-day weekend story.  It was called 
“Three awesome days in Albany.”  There was a total reach of 61,332 people.  Post clicks were almost 1,700 
(people who actually clicked to come to the AVA website from that story).  There were 448 reactions and 79 
shares of the article.  McGregor said the article will remain on the Travel Oregon website for the next year and 
those figures will hopefully continue to grow.  They feel it was very successful. 
 
CTP grant request: $22,000 for the 2019 Pacific Northwest Protect and Serve Expo 
 
The applicant was unable to attend the meeting, so the committee agreed to consider the request at their 
September 26 meeting.  The committee asked staff to confirm with the applicant that she can attend the 26th 
and to convey to the applicant that they would like her to come prepared with additional information to what’s 
in the application.  Specifically, the committee wants to know how the event would impact overnight stays and 
other spending in the community.  They also want the applicant to clearly explain how the CTP monies would 
be used.   
 
The committee asked staff to provide information at a future meeting including the amount of prior CTP grants 
that have been issued and some metrics for evaluating the impact of those grants.  Silbernagel noted that she 
can’t tell whether the funds requested for the expo are reasonable for the anticipated outcome based on what 
they’ve done in the past. 
 
Biennial policy and program review   
 
Salinas said staff wants to make sure that the committee is okay with continuing the way programs are funded 
including the priority methodology.  He noted that $100,000 for capital improvements at the Linn County Expo 
Center is included in the current budget, but the committee needs to decide whether they want to recommend 
that Council continue with another intergovernmental agreement (IGA) with Linn County for the current fiscal 
year.  Randy Porter will be bringing information back about potential uses for those funds.  Pierson noted that 
the committee already made a recommendation for multi-year funding.  Salinas agreed and said the only 
consideration is that the County has now established a new tax of their own.  Pierson said the County made it 
clear that they established the tax for operations, not asset replacement.  
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Jackson said that in her mind, it doesn’t negate what the City is doing; it becomes an even better partnership 
that has the potential to generate more room nights.  Pierson said he agreed, but the committee needs to be 
able to present it in a way that shows how the City benefits.  
 
Staff updates and issues   
 
Economic Development Manager Seth Sherry explained that the Albany Municipal Code (AMC) currently 
restricts the collection of TLT to entities with at least six rooms for rent.  This means bed and breakfasts and 
single-family residential units such as Airbnb, VRBO, or similar rentals are not collecting and remitting TLT to 
the City.  Sherry said rough estimates would indicate that by excluding these rental units, there could be between 
$18,000 and $20,000 in lost revenue just from Airbnb, not to mention VRBO and others.  Discussion followed.  
The committee was in general agreement that they would like to review the option further and consider 
recommending AMC amendments to the Council.  Langjahr said he has reservations against any new taxes.  
Silbernagel express concerns over potential administrative burden; she wouldn’t want to see City staff spending 
time chasing miniscule amounts of tax from rentals.  Jackson said it’s important to think of it as lost revenue, 
not additional revenue.  Pierson added that in order for the committee to make a recommendation, they’d need 
to know what the strategy would be, staff time, etc.  Koopman said they need to know how much there is in 
potential lost revenue. 
 
BUSINESS FROM THE COMMITTEE  
 
The committee asked staff to bring back allocations for the FY 2017-18 and FY 2018-19 budgets to a future 
meeting for discussion. 
 
NEXT MEETING DATE 
 
The next meeting is scheduled for Wednesday, September 26, 2018.  
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 4:48 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File     Signature on File 
 
Holly Roten     Jorge Salinas 
Senior Administrative Supervisor   Deputy City Manager/CIO 
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