
 

 
 

CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 

AGENDA 
 

cityofalbany.net 
   

Wednesday, February 20, 2019 
5:15 p.m. 

Council Chambers, Albany City Hall 
333 Broadalbin Street SW 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. ELECTION OF CHAIR 
Action:  ______________________________ 
 

4. ELECTION OF VICE CHAIR 
Action:  ______________________________ 

 

5. APPROVAL OF MINUTES 
a. November 28, 2018.  [Pages 2-4] 
 

6. SCHEDULED BUSINESS 
 
a. Business from the public  

 
b. Electric vehicle charging stations.  [Pages 5-13]  (Dykast) 

 
c. Wells Fargo updates.  [Verbal]  (Sherry) 

 
d. Staff updates and issues.  [Verbal]  (Sherry) 

 
7. BUSINESS FROM THE BOARD 

 
8. RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN 

ACCORDANCE WITH ORS 192.660(2)(e) 
 

9. RECONVENE 
 

10. NEXT MEETING DATE: Wednesday, March 20, 2019 
 

11. ADJOURNMENT 

The location of this meeting is accessible to the disabled. If you have a disability that requires accommodation, please notify 
the City Manager’s Office in advance of the meeting: cmadmin@cityofalbany.net | 541-791-0206 or 541-917-7519.  
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CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD 
 

MINUTES 
Wednesday, November 28, 2018 

Council Chambers, Albany City Hall 
Approved: DRAFT  

 
CALL TO ORDER 
 
Vice Chair Mark Spence called the meeting to order at 5:16 p.m. 
 
ROLL CALL 
 
Advisory Board Members Present: David Abarr, Bill Coburn, James Dufour, Sam Flande, Bessie Johnson, Rich 

Kellum, Sharon Konopa, Ray Kopczynski, Mark Spence, Mike Sykes, Dick 
Olsen, Maura Wilson 

 
Advisory Board Members Absent: Rich Catlin (excused), Russ Allen (absent) 
   
 
APPROVAL OF MINUTES 
 
October 17, 2018 
 
MOTION:  Member Ray Kopczynski moved to approve the minutes as revised. Member Rich Dufour seconded the 
motion, and it passed 12-0.  
 
SCHEDULED BUSINESS 

Business from the Public 5:17 p.m. 

None 

 

Fortmiller Project 5:17 p.m. 

Economic Development Manager Seth Sherry introduced Scott Lepman and Candace Ribera who were presenting a 
request for an extension of their construction date.  

Lepman thanked the board for their assistance with the Fortmiller Project. Lepman explained that because the property 
was in foreclosure there was a limited amount of time to thoroughly assess the property. To increase the value of the 
property they introduced the idea of building on the parking lot next door. Candance noted that it was discovered that 
garages could not be built within five feet of the street. There is a one foot by building lot setback which would limit the 
width of the building to only about 10 feet. Lepman shared that Ribera met with the Planning department to try to resolve 
the issues with the downtown development code. Ultimately, the CARA Advisory Board supported hiring a consultant to 
help resolve the development code issues. Although quite a bit was accomplished, the nature of easements for maintaining 
residential buildings would not allow them to move forward with construction. Lepman suggested it would be helpful to 
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give direction to the Planning Department to help them come to a timely resolution. Lepman noted that he has appealed 
to his project lender.  

Sherry clarified that there was a proposal to increase the density of the lot with four additional units, which was deemed 
improbable. To increase the density of units, as contractually agreed, they looked at other sites within the CARA district. 
Ribera agreed and noted that they identified another site on which to build eight units, but they encountered issues with 
the easement requirements. The only unresolved code issue is the requirement for a five-foot maintenance easement for 
a residential building. Discussion followed. 

Member Sharon Konopa expressed that the reason behind the five-foot setback was to allow room for building 
maintenance without having to seek permission from a neighbor. Member Mike Sykes noted that the CARA Advisory 
Board does not have the authority to change development codes, only the City Council has that authority. Member Mark 
Spence stated the request is for an extension. Member Maura Wilson thanked them for being thorough in the information 
they provided to the board. There was discussion about the requirements of the development code.  

Member Rich Kellum questioned what the financial repercussions of the delay were. Sherry answered that it won’t cost 
the City anything, but the principal and interest accrued on the loan cannot be forgiven until the project is complete. 
Member Maura Wilson asked what the next steps would be if the extension is granted. Ribera answered that they are 
hopeful the issues with the code will be addressed in another task force, and changes will be made. Kopczynski asked if 
an extension would mitigate the concerns of the lender. Janice Stehle from Citizen’s Bank responded that it would. 
Discussion about development codes followed. 

Kopczynski moved to approve the request for a contract extension as presented. Ribera said they could return to the 
board with updates as the project progressed. Spence noted if the project can’t be done in twelve months, they will have 
to come back for another extension. Lepman said he is unsure of how long the process to resolve the issues with the code 
will take. Member Mike Sykes said he would like to explore the possibility to get a variance. Member Bill Coburn pointed 
out the time frame is specified as 12 months, as indicated in the proposal. Coburn seconded the motion pending review 
by legal counsel. Sherry clarified that there are two timelines included in the proposal, one for 12 months from the starting 
construction date of the four-unit project, and one for 24 months from the starting construction date of the eight-unit 
project. The motion passed 12-0. 

 

Staff updates and issues    5:51 p.m. 

Sherry reported that he has refined a contract and negotiated a price with Rick Williams Consulting for the downtown 
parking study. He has a generated a request for proposals from similar firms to begin the competitive bidding process. He 
plans to have a contract for the board to vote on by the next meeting. The timeline for the parking study would be a 
maximum of one year, and probably closer to nine months.  

Konopa asked about changing the lightbulbs on First Avenue to LEDs. Sherry answered that it had been looked into and 
it was determined the brightness or color of the current bulbs cannot be changed. The bulbs can be replaced for a price. 
Sherry said he would follow up with staff to get a price estimate for replacing the bulbs. Konopa expressed that she had 
received some positive comments about new streetlights.  
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BUSINESS FROM THE BOARD        5:58 p.m. 

None 

RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN ACCORDANCE 
WITH ORS 192.660(2)(e) 

The Board recessed to Executive Session at 5:58 p.m. 

RECONVENE 

The Board reconvened at 6:12 p.m. 

NEXT MEETING DATE  

Wednesday, January 16, 2019 

ADJOURNMENT 

Hearing no further business, Spence adjourned the meeting at 6:13 p.m. 

Submitted by,     Reviewed by, 
 

      

Allison Grove     Seth Sherry 
Administrative Assistant I (Confidential)  Economic Development Manager 
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MEMO 

 

cityofalbany.net  
   

TO: Central Albany Revitalization Area (CARA) Advisory Board 

FROM: Sophie Dykast, Economic Development Coordinator 

DATE: February 13, 2019, for the February 20, 2019, CARA Advisory Board Meeting 

 

SUBJECT: Electric Vehicle Charging Stations in CARA 

Action Requested: 
Staff seeks guidance on next steps regarding electric vehicle charging station development within the CARA 
district. 
 
Discussion: 
Downtown Albany is re-establishing itself as a hub for vibrant life, work, and play. Electric vehicle (EV) 
charging infrastructure is becoming a key component of any bustling district. EV ownership is on a steady rise 
in Oregon, and several public charging locations have already been installed near major roads in Albany. 
However, as they are not in our downtown area, these stations do not promote tourism, pull visitors off the 
main travel routes, encourage local shopping and dining, or support market rate housing within the CARA 
district. In keeping with CARA’s key objectives, electric vehicle supply equipment (EVSE) has the potential to 
attract new dollars to the community and promote local commerce.  
 
Public charging stations fit well within the CARA model for revitalization, as well as other planning efforts 
from CALUTS to Retail Refinement. The community has directed leaders to pursue public space improvements 
that would serve as catalysts in attracting private sector rehabilitation, development interest, and reinvestment 
in Central Albany. EVSE would help meet the CARA objectives of creating a unique and vibrant mixed-use 
core and enhancing public investment in the area. The community specifically called for a “mix of employment, 
retail, and commercial uses that expand downtown’s offering of basic goods and services for local resident, 
employee, and visitor.” Investing in public EVSE is an opportunity to put Downtown Albany on the map as a 
place drivers of all types of vehicles can enjoy. 
 
Throughout this potential project, the Albany Revitalization Agency can determine a cost-sharing strategy that 
promotes its goals. Pacific Power is offering a grant to cover up to 100 percent of eligible start-up costs, and 
Albany would be a prime candidate. In the long term, there are many ways to share costs with users depending 
upon usage and other considerations.  
 
The attached document gives an introduction to EVs in Oregon and Albany, connects this project to the CARA 
Plan and other community visions, explains the costs associated with this type of project, the cost sharing 
options, and some reference materials for EV terminology.  
 
Budget Impact: 
None at this time. 
 
SD:ag 
Enclosure 1 
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February 20, 2019 

ELECTRIC VEHICLE CHARGING STATIONS IN CARA 

OPPORTUNITY 
Electric vehicle (EV) ownership is on a steady rise in Oregon, the United States, and 

throughout the world. Rapidly improving technology is feeding an eagerly growing 

electric vehicle industry. Governments and utility providers are offering support and 

incentives to usher in this new wave of transportation. Some property owners in 

Albany have taken initiative by installing electric vehicle supply equipment (EVSE) at 

their businesses, but the downtown area is markedly lacking.  

Downtown Albany is re-establishing itself as a hub for vibrant life, work, and play. 

Electric vehicle charging infrastructure will soon be a key component of any bustling 

district. In keeping with CARA’s key objectives, EVSE has potential to attract new 

dollars to the community and encourage public and private partnerships. As a vehicle 

for progress and vitality, ARA has the opportunity to promote the downtown area, 

support market rate housing, partner with organizations like the Albany Downtown 

and Visitors Associations, and boost local commerce by providing a needed and 

desired amenity. 

ELECTRIC VEHICLES IN OREGON 
As of June 30, 2018, Oregon had 18,901 registered electric vehicles; 1,272 public 

charging stations in 528 locations; and 7 networks. This ranks Oregon fifth in the 

nation when it comes to plug-in electric vehicles per capita. Electric vehicles are 

growing about 35 percent year over year, and at the current pace, we are positioned 

to have just over 40,000 registered EVs by 2020. In other words, plug-in cars could 

account for as much as 20 percent of new vehicles sold in Oregon by 2020. Electric 

vehicles are less expensive to own and better for the environment than other types of 

vehicles; these facts make investing in EV infrastructure a responsible choice. A 

quickly growing number of governments, manufacturers, and most importantly, 
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everyday consumers are choosing electric vehicles for work and travel; this makes it 

a smart choice for Central Albany. The supply and demand for EVs are growing, but 

nationwide infrastructure is still trying to catch up. According to the Oregon 

Department of Transportation, the biggest limitation for drivers considering EVs is 

the absence of a reliable network of charging facilities. This is a valuable opportunity 

to establish EVSE in the downtown area, making sure that Central Albany is drawing 

on the growing number of EV users.  

Currently, electric vehicle charging occurs in three levels. Most electric vehicle 

owners rely on Level 1 and 2 charging in their garage at home to get them through 

their daily commute. However, the ease of charging at home does not extend to many 

other current or potential EV drivers, like those on vacation, or living in multifamily 

housing (such as apartments) without a garage or means to connect to electricity at 

home. In addition, there are many “opportunity chargers,” or EV users who can charge 

elsewhere, but make public stations part of their usual routine to increase their 

driving range. The U.S. Department of Energy stresses that “non-residential EVSE 

increases the electric driving range for EV owners and enables drivers without access 

to home charging to own electric vehicles.”  

OPPORTUNITY FOR EVS IN ALBANY  
There are seven existing charging locations in the Albany area. All but one are located 

directly off Highway 20, 99, or Interstate 5. This shows that commercial property 

owners have made an effort to meet current demand for fast charging near major 

roads. However, these stations do not promote tourism, pull visitors off the main 

travel routes, encourage local shopping and dining, or support market rate housing. 

Furthermore, the variety in electric vehicle charging technology limits the capability 

of all EVs to use Albany’s available EVSE. The existing infrastructure sets a precedent 

in Albany and shows the private market’s attempt to fill a growing need. However, 

there are no viable options for residents, employees, business owners, or visitors in 

the downtown area.  
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COSTS 

The upfront or startup costs of new EVSE vary widely and are initially higher than 

long term costs. The table below shows types of costs Albany could reasonably expect 

over the lifetime of the project for one Level 2 EVSE.  

 
Average costs provided by Durst Energy, LLC.  

Experts would assist in site selection, equipment procurement, installation, network 

negotiations, and maintenance over time.  

There are seven different charging networks currently operating in Oregon. These 

networks provide usage data, reporting, tech support, payment mechanisms, real-

time monitoring, and more. EVSE owners pay a monthly network fee, usually around 

$18-25 per month. In addition, networks collaborate with owners to decide the best 

plan for charging users. For example, some EVSE owners want to offer charging 

completely free to the public; in that case, the owner may need to increase their 

monthly payment to the network. Others may only charge users enough to cover the 

electricity, charge a flat rate, or any combination. Depending on the goals of the EVSE 

owner, charging stations are often self-sustaining, with little or no financial burden. 

Some network packages include some or all of the ongoing upkeep and repairs in their 

monthly fee. In addition, some local companies, also offer these services. According 

to local EVSE experts and owners, they rarely require costly repairs.  

The electricity cost associated with public charging stations is nominal. Most cars will 

be able to complete their charge at a Level 2 station within 3 hours. For example, an 

electric car charging at a Level 2 station at 10kW per hour for three hours at an 

average of $0.10 per kWh would only need to pay $3.00 to cover the total cost of that 
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electricity. Following the same line of reasoning, the cost of electricity for three 

stations, in use 8 hours a day, would be $24 per day or $8,760 per year.  

COST SHARING  
As the owners of the EVSE, the Albany Revitalization Agency (ARA) will need to decide 

on a goal in providing charging, and from there can determine cost-sharing strategy. 

There are several options for sharing the costs of this project, both over time and 

during the startup period. While the electricity costs are relatively minor, they will be 

ongoing. A simple option to lessen or completely relieve ARA of this burden is to 

charge a fee to users. The monthly network fees can also be indirectly passed onto 

users, in part or in whole. Free charging is certainly more attractive to visitors and 

the downtown community, but it’s common to pay something for a charge. There are 

many ways to structure charges and fees including completely free for users, at-cost 

for usage, hourly rates, sliding scales, or any combination. These options can be 

determined by working with the charging network and can be modified over time as 

the project matures. Remember, networked EVSE collect and report data that can 

help owners determine the best strategy for them and their community. Another 

long-term option is to offer sponsorships to local businesses. Business owners may 

choose to pay for advertising on the EVSE, “adopt,” or even purchase EVSE from ARA. 

EVSE can be a very useful tool for customer attraction and retention, often in the form 

of corporate branding. According to the National Renewable Energy Laboratory, 

“Offering charging is a direct way to attract and retain new, PEV-driving customers. 

In addition, many consumers believe it is important to purchase products with 

environmental benefits and to frequent environmentally responsible companies. 

Hosting a charging station is a highly visible way to state your organization’s 

environmental values, which may help contribute to a “green” image that attracts and 

retains customers who share these values.”  

Those options all address long-term cost-sharing ideas, but we know that the upfront 

costs are the most prohibitive. To encourage public charging, Pacific Power is offering 

Electric Vehicle Charging Station Grants on a quarterly basis with funding up to 

$300,000 for each cycle. These funds can be used for capital expenses directly 
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associated with the installation of EV chargers, such as hardware and installation 

costs, make-ready costs and upfront software license costs. Considering Pacific Power 

guidelines and past project types, Albany would be a prime candidate to receive 

funding from this grant. Some requirements of the process include community 

outreach and education, signage, data collection, and partnerships with local 

organizations. In a collaboration with Pacific Power, almost all of the startup costs 

could be alleviated.  

LINKS TO PLANNING IN CARA  
In planning efforts spanning from the Central Albany Land Use and Transportation 

Study (CALUTS) to Retail Refinement, the community directed leaders to pursue 

public space improvements that would serve as catalysts in attracting private sector 

rehabilitation and development interest and reinvestment in Central Albany. Electric 

vehicle charging stations fit well within this model. For a relatively low ARA 

investment, Downtown Albany would be put on the maps as a destination for electric 

vehicle drivers, of which there are more every day. The Retail Refinement Plan (2011) 

was a community wide effort by a steering committee, stakeholder group, and 

professional consultants to provide a vision and strategy for stimulating retail activity 

in Downtown Albany. Some goals of this plan include improve downtown access and 

circulation, identify opportunities for downtown housing, identifying locations for 

major downtown attractors, and establishing a critical mass of downtown retail. The 

community specifically called for a “mix of employment, retail, and commercial uses 

that expand downtown’s offering of basic goods and services for local resident, 

employee, and visitor.” Strategically located charging stations would certainly meet 

this goal by expanding current offerings and providing a desired amenity to all who 

come to Downtown Albany. Adding electric vehicle charging stations would support 

past and future steps to realize this plan.  
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CARA’s Key Objectives are: 

• Attract new private investment to the area.  
• Retain and enhance the value of existing private investment and public 

investment in the area.    
Electric vehicle infrastructure fosters an environment that promotes new private 

spending and patronage in our downtown area. CARA’s Additional Objectives include:  

• Create a readily identifiable core that is unique and vibrant with a mixture of 
entertainment, housing, specialty shops, offices, and other commercial uses. 

• Increase residential density in the area. 
• Provide an enriching environment and livable neighborhoods.  

Over the last two decades, ARA has been successful in partnering with the private 

sector to promote a prosperous Central Albany and meet these objectives. Over 100 

CARA projects, including streetscapes, historic restorations, and the Carousel show 

progress in Albany’s core. However, the journey is not over. Building owners and 

investors still look to CARA for assurance that the district is a good place to invest and 

grow. Reimagining the Water Avenue corridor will provide Albany with a unique mix 

of interaction with the Willamette River, and new mixed-use opportunities. Growing 

activity in Downtown will draw more people to recreate and live. Many upper-level 

apartments and lofts remain empty and unused — prime potential housing in an       

up- and-coming area. Interestingly, lack of access to EVSE is the number one barrier 

for drivers considering electric vehicles. Furthermore, existing EV owners require 

charging infrastructure at home, a reality that is not currently possible in our 

downtown apartments and lofts. Adding EVSE will support market rate housing in 

the district and infill in our historic, sometimes underused buildings. Electric vehicle 

supply equipment nestled amongst our existing retail, entertainment, commercial, 

and residential area will help solidify the CARA Plan’s vibrant vision for Downtown 

Albany. In addition to meeting CARA’s objectives, this investment would align with 

CARA’s list of specific activities, and the framework laid out in the City of Albany 

Comprehensive Plan. These include economic development, housing, transportation, 

recreational needs and open spaces, scenic and historic areas, and natural resources.  
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TERMINOLOGY 
It is possible to decide CARA’s future involvement with electric vehicle infrastructure 

without understanding every technical component. However, to gain a fuller sense of 

the subject, and to prepare for future, more detailed conversations, here is an 

introduction to relevant terminology. 

When we say electric vehicle “chargers,” what most of us are really talking about is 

the visible, electric vehicle supply equipment, or EVSE. The US Department of Energy 

describes EVSE as, “all the equipment needed to deliver electrical energy from an 

electricity source to a plug-in electric vehicle battery.” EVSE comes in different shapes 

and sizes, with varying numbers of connectors and abilities.  

There are different levels of charging, referred to as Level 1, 2, and 3 or sometimes 

DC Fast charge. This just refers to the amount of electricity flowing through the EVSE 

or “charger.” Along with that, the different levels require different types of 

infrastructure. A level one charge can be obtained by plugging into your socket at 

home, while Level 3 requires much more power. Not all cars are capable of handling 

a Level 3 charge, so Level 2 is a common choice for public charging to combine 

accessibility and speed. At a Level 2 charge, most cars can get all the charge they need 

in about 3-4 hours. In comparison to traditional vehicles, you could think of this as 

“topping off” since most EVs won’t be pulling up to a charger completely empty.  

Charging networks provide usage data, reporting, tech support, payment 

mechanisms, real-time monitoring, and more. There are seven networks currently 

operating in Oregon.  

Another consideration is the types of connectors. Without getting too far into the 

weeds, different types of electric cars have different connectors. Tesla, for example, 

uses a different connector than Nissan.  

In working with an expert, we would decide on connector types, charging level, 

number of ports, equipment, and network.  
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GLOSSARY: TERMS AND ACRONYMS  
This is not an exhaustive list, but it should cover the terms used in this report and provide 
context.  

 

Electric Vehicle Supply Equipment (EVSE): all the equipment needed to deliver electrical 

energy from an electricity source to a plug-in electric vehicle battery 

Watt or kilowatt (kW): Volts x Amps = Watts. 1,000 watts= 1 kilowatt. Demand is measured 

in kilowatts. Not all electric vehicles can charge at the same levels; most can charge at 10 kW, 

so that number was used for the examples in this report.  

Kilowatt hour (kWh): A measure of energy that is equal to the amount of work done by 1,000 

watts for one hour. Customers are charged for electricity in cents per kilowatt-hour. It may 

help to think of 1 kWh as the electric vehicle equivalent of 1 gallon of gasoline.  

EV: Electric vehicle  

Level 1: Supplies 120V, like a typical outlet in your home. Depending on vehicle and battery 

size, charging can take up to 12 hours.  

Level 2: Supplies 240V, like what an electric dryer or oven uses. Level 2 allows for a wide 

range of charging speeds, up to 70 miles of range per hour of charging.  

Level 3: Often referred to as DC Fast Charging, this level uses 480V and can typically charge 

an EV in 20-40 minutes.  

PlugShare: PlugShare is the most comprehensive and up to date database of electric vehicle 

charging stations in North America and parts of the world. It allows users to view charging 

stations, check EVSE availability, log needs for repairs, and more.  
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