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CALL TO ORDER 
 
Vice-Chair Mark Spence called the meeting to order at 5:15 p.m. 
 
ROLL CALL 
 
Members Present: Members David Abarr, Russ Allen, James Dufour, Sam Flande, Mark Spence, and Maura Wilson; and 

City Councilors Bill Coburn, Alex Johnson II, Rich Kellum, Mike Sykes, Dick Olsen, and Mayor 
Sharon Konopa. 

 
Members Absent: Chair Rich Catlin and Councilor Bessie Johnson were excused.  
 
APPROVAL OF MINUTES 
 
May 15, 2019 
 
Member Maura Wilson moved to approve the minutes as presented. Councilor Alex Johnson II seconded the motion, 
and it passed 12-0. 

BUSINESS FROM THE PUBLIC 

Lise Grato, Executive Director of the Albany Downtown Association (ADA) read a statement (see agenda file). She said 
the ADA has an interest in the outcome of tonight’s decision on the Wells Fargo property. The ADA supports downtown 
growth, and parking is a critical factor. 
 
Michael Quinn, 4455 Sunset Ridge Drive, introduced Ed Perlenfein of Millersburg, a trustee for the Albany Eagles. Quinn 
said he wants the Eagles to be involved in the design work for the promenade. He also thinks the CARA should help the 
Eagles upgrade their building. 
 
Acting Chair Mark Spence said it sounds like Quinn wants to make a proposal. The appropriate way to do that would be 
to schedule a meeting with Economic Development Manager Seth Sherry. Quinn said he’s concerned that the CARA is 
planning to spend the rest of its available funds. Last time he talked to Sherry, Sherry told him there weren’t any small 
grants available. 
 
Spence said CARA can put this on a future agenda. This evening the CARA isn’t discussing promenade expenditures. 
When it does, the Eagles will be involved in the discussion. 
 
Ed Perlenfein said he represents the Eagles. The building is no longer for sale. They have filled all of their positions and 
gained a lot of new members. 
 
Quinn asked, when the CARA sells the Wells Fargo building, will the money spent from CARA funds to buy the building 
go back to CARA or into the general fund? Mayor Sharon Konopa said it it will go back to the CARA. 
 

WAYFINDING SIGNAGE DISCUSSION. 5:27 p.m. 
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Parks & Recreation Director Ed Hodney showed PowerPoint slides (see agenda file). He described the three types of 
signs. All have been manufactured. The Type C signs were installed last spring. Two of the Type A signs have siting issues. 
Sign A2 was to to on city property at 12th Avenue and Highway 99. Since the plans were made, the sightlines have changed 
and this isn’t a good location any more. Sign A3 was to be placed in ODOT right-of-way at the off-ramp to downtown, 
but ODOT denied the permit, saying the sign would distract drivers. 
 
Hodney asked the CARA whether staff should find alternate locations for the two signs or repurpose them as entrance 
signs on Highway 20 in North Albany and on Pacific Boulevard at Waverly Lake. These locations are both city property. 
Neither is in the CARA district. Local service groups have proposed paying part of the cost of the signs, in return for 
having their logos on them. 
 
Councilor Rich Kellum said since the proposed locations aren’t in the CARA district, the CARA Advisory Board can’t 
make the decision to locate the signs there. 
 
The Board discussed property lines at the originally proposed locations, and placement if the signs were actually put there. 
 
Member Wilson said she doesn’t think either location (at 12th and Pacific and at the off-ramp) works, for several reasons. 
She loves the idea of welcome signs at the locations Hodney suggested. Konopa agreed. 
 
Hodney said staff would work on those locationsa nd come back later to the CARA. 

COMMUNITY LENDING WORKS CARA PARTNERSHIP DISCUSSION. 5:51 p.m. 

Sherry introduced Kenneth Smith, Senior Loan Officer, and Lynn Meyers, of Community Lending Works (CLW). Sherry 
said there are challenges to doing direct loans from the CARA Board. Substantial staff time and some risk are involved in 
underwriting and managing loans. Managing loans isn’t CARA’s primary task. CLW is willing to have the ARA seed a 
fund to be used for loans to businesses in the CARA district. This would remove some of the time investment and risk 
to the CARA Board but still allow the board to have a role in deciding what qualifies or doesn’t qualify. Staff is looking 
for direction on whether to pursue the partnership. 
 
Lynn Meyers said CLW helps young or startup businesses access capital they might not otherwise be able to raise. The 
goal is to strengthen the business so that they can get capital at current market rates. They do a few consumer loans as 
add-on services for business owners, but the focus is on the business. They would work with the CARA on policies and 
procedures that meet CARA requirements. 
 
Kellum said the proposal states that CARA will provide funds starting with $500,000 plus 5% in loan fund reserves. He 
asked Meyers to explain the reserves. Meyers said a lot of these loans are unsecured. Loan loss reserves mitigate the risk 
in case of default. Kellum asked if any CLW’s consumer loans would be made to people outside the CARA district and 
unrelated to CARA projects. Meyers said no. Funds from CARA could only be used for CARA purposes. 
 
Johnson II asked who would create the guidelines for authorized loans. Sherry said the purpose and use of urban renewal 
funds are well defined. Staff would create guidelines and bring them to CARA for review. 
 
Spence asked how much money CARA staff would save by this program. Sherry said it would depend on the loans made. 
It would not be insignificant. Each loan takes a lot of staff time. 
 
Olsen asked who will decide if projects are appropriate for the CARA district? Sherry said CLW would follow CARA 
design guidelines.  
 
Wilson asked if it was correct to say that CARA would approve a project, but rather than staff doing the work of lending, 
that would be handled by CLW. Sherry said yes. 
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RECESS TO EXECUTIVE SESSION TO DISCUSS REAL PROPERTY TRANSACTIONS IN ACCORDANCE 
WITH ORS 192.660(2)(e) 

RECESS: the CARA Advisory Board recessed to executive sesion at 6:05 p.m. 

RECONVENE: the CARA Advisory Board reconvened to regular session at 6:13 p.m. 

WELLS FARGO PROPERTY AWARD OF SALE. 6:14 p.m. 

Sherry said the ARA’s purchase of the Wells Fargo property marked an important milestone in the CARA district 
revitalization. Partnering with groups who can play an important role in revitalization is important for the ARA. Purchase 
of property by a public entity for the purpose of revitalization is tricky. Offers have to be discussed in public, and the 
process has to run on public hearing timelines. Thanks to three bidders. They want a decision made this evening so they 
can move forward. 
 
Sherry said the intent for this evening is to summarize the three proposals, give the board the opportunity to ask questions 
of the bidders, and give staff direction on pursuing a development agreement or purchase contract. The criteria he’d like 
the board to use in making their decision are in the memo in the agenda packet.  
 
Sherry summarized the three offers made for the property. Linn County initially offered $1.5 million for the entire lot. 
Last week they made a revised proposal including the addition of up to 24 apartment units over the parking lot. Marc and 
Anni Manley originally offered $1.6 million for the entire property. They are also interested in the building alone, with an 
option for the parking lot. BGW Partners propose an option to purchase the property in six months, with $25,000 down. 
 
Linn County Commissioner Roger Nyquist, Scott Lepman, and Chris Hanson of Keller Williams Realty showed a concept 
drawing (see agenda file). Nyquist said the county is interested in relocating the county clerk’s office. The building’s 
basement would solve the county’s archives problem, and they really like the drive-through. The county would add floors 
to the building with apartments. 
 
Kellum asked if the apartments would have formica countertops or granite, and how many bedrooms they would have. 
Lepman said they would be two-bedroom apartments similar to the ones in the Fortmiller project. 
 
Kellum asked about the cost if the county built a new building near the jail. Nyquist said it would be about $35 million. 
The state would pay half, but the county doesn’t have the other half. The county would have to go out for a levy. Kellum 
said he thinks Albany citizens would end up paying about $5 to $7 million. 
 
The board discussed options for redevelopment, including apartments and parking. Nyquist said if the CARA board is 
concerned about parking, they shouldn’t make a decision until after they’ve done a parking analysis. The county is 
presenting a proposal based on what was offered for sale. 
 
Nyquist asked, if the county owned the proposed apartments, would they be rented at market rate, or as low-income? 
Nyquist said Lepman would own the apartments. Spence clarified that the county would buy the property, but have an 
agreement with a private party (Lepman) for some of it. 
 
Member Russ Allen asked what guarantee the CARA would have that the apartments would actually be built. Nyquist said 
it would be part of the offer to be made within 30 days. Allen asked if the county expects that the CARA would be 
involved in financing apartments. Lepman said no. Allen said hes’ concerned that setting criteria for parking requirements 
penalizes the county for proposing based on what was presented to them. Parking criteria were not part of the 
presentation. 
 
Kellum agreed with Allen’s concern. 
 6:47 p.m. 
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Marc and Anni Manley introduced architect Christina Knowles of Varitone Architecture. Spence said he had received 
letters in support of the project. Sherry will email them to the board members. 
 
Knowles and Marc Manley described the proposed remodel of the building. They propose adding apartments over the 
current drive-through. 
 
Kellum asked, if they also acquired the parking lot, what would they use if tor. Manley said they have no specific plan; 
probably mixed use retail and apartments. Kellum asked what level of finish the apartments would have. Manley said they 
would be nice apartments at market rate rents. 
 
Spence said the loan proposal is unique. He asked how flexible the Manleys would be about adjusting the terms to 
something a little more usual. Manley said they would be willing to restructure. There was general discussion of loan terms. 
 
 7:01 p.m. 
 
Bill Ryals, architect; Tom Gerding of Gerding Builders; Matt Bennett, owner of Sybaris Restaurant; and Buzz Wheeler, 
Coastal Farm and Ranch (BGW Partners) presented PowerPoint slides (see agenda file). 
 
Ryals said tonight’s problem is to start to understand what is the best solution, and to choose who you want to work with. 
It will be a complicated project no matter who the board chooses. The building has a strong foundation, since it was 
originally built with six stories. That strong foundation could be used to build up again, and leave the parking lot available. 
 
Spence invited the group to “wow” the board. Gerding said there are a lot of desires represented among the board 
members. An idea that wows one may upset others. Gerding built the carousel and the police station; they can do wow. 
It comes down to collaborating with the CARA to find a fit. BGW and the board need time to develop ideas. That’s why 
they asked for six months. 
 
Kellum said the CARA gets $25 thousand to hold the property for six months, and then is stuck with whatever the 
Partners want to do. Gerding said the Partners give the CARA $25 thousand cash and spend a lot of time and money 
planning, and if the board doesn’t like the plan, BGW loses the money and the time. 
 
Ryals said this is a long-term relationship. At the end of the six months, either can walk away, but he thinks they’ll find 
common ground. 
 
Councilor Bill Coburn said one benefit of the six-month period is the time to work together. There’s a lot of value in that. 
Another benefit is the time to get results of a parking study, which may influence the final decision. 
 
Wilson said she’s intrigued by the idea of taking advantage of the structure to build up. She asked Bennett if he has other 
options for Sybaris if this doesn’t work out. Bennett said he hasn’t seen any other properties that would be a good fit for 
Sybaris. 
 
Abarr said it comes down to who the board wants to work with. He asked if parking needs could be part of the agreement. 
Gerding said yes. 
 
Councilor Alex Johnson asked if the other two bidders would like the same six-month window. Sherry said neither of the 
other bidders requested it. 
 
MOTION: Coburn moved to recommend to the ARA to accept the proposal of BGW Partners. Wilson seconded the 
motion. 
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Konopa said she likes having the time to work out a project hat meets the community’s needs. 
 
Wilson said she likes the uniqueness of their ideas. This property is “primo” and she would hate to see it as just office 
space. 
 
Kellum said the decision needs to be made based on facts, not on personalities. If we’re going to decide based on the 
number of apartments, that’s okay. If we don’t like 24 units to 24 parking spots, we should tell whoever gets the project 
not to use up the parking. 
 
VOTE: The motion passed 11-0, with Kellum abstaining. 

BUSINESS FROM THE BOARD 

There was none. 

NEXT MEETING DATE: Wednesday, July 17, 2019 

 

ADJOURNMENT 

The meeting was adjourned at 7:42 p.m.  

 

Submitted by,     Reviewed by, 
 

Signature on File     Signature on File 

Allison Liesse     Seth Sherry  
Deputy City Clerk    Economic Development Manager 
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