
CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD

AGENDA 

cityofalbany.net 

 Wednesday, August 21, 2019 
5:15 p.m.  

Council Chambers, Albany City Hall 
333 Broadalbin Street SW 

5:15 p.m. CALL TO ORDER 

5:15 p.m. ROLL CALL 

5:15 p.m.  APPROVAL OF MINUTES 

a. July 17, 2019.  [Pages 2-4]

5:20 p.m. BUSINESS FROM THE PUBLIC 

5:25 p.m. CARA FINANCIAL REVIEW PROPOSAL.  [Pages 5-8] (Nick Popenuk) 

5:45 p.m. ANNUAL CODE COMPLIANCE REPORT.  [Pages 9-10] (Kris Schendel) 

5:55 p.m. WATERFRONT REDEVELOPMENT UPDATE.  [Verbal] (Seth Sherry) 

6:25 p.m. BUSINESS FROM THE BOARD 

NEXT MEETING DATE: Wednesday, September 18, 2019 

6:35 p.m. ADJOURNMENT 

The location of this meeting is accessible to the disabled. If you have a disability that requires accommodation, please notify 
the City Manager’s Office in advance of the meeting: cmadmin@cityofalbany.net | 541-791-0206 or 541-917-7519. 
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CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD 

MINUTES 
Wednesday, July 17, 2019 

Council Chambers, Albany City Hall 
Approved: DRAFT 

CALL TO ORDER 

Vice-Chair Mark Spence called the meeting to order at 5:16 p.m. 

ROLL CALL 

Members Present: Members David Abarr, James Dufour, Sam Flande, Mark Spence, and Maura Wilson; and City 
Councilors Bill Coburn, Alex Johnson II, Bessie Johnson, Rich Kellum, Mike Sykes, Dick Olsen, and 
Mayor Sharon Konopa. 

Members Absent: Chair Rich Catlin and Russ Allen were excused. 

APPROVAL OF MINUTES 

June19, 2019 

Member Sam Flande moved to approve the minutes as presented. Member Rich Kellum seconded the motion, and it 
passed 12-0. 

BUSINESS FROM THE PUBLIC 5:17 p.m. 

None. 

WATERFRONT REDEVELOPMENT UPDATE 5:17 p.m. 

Economic Development Manager Seth Sherry reported that staff have received several design proposals for a buildable 
design package on Water Avenue between Washington Street and Main Street. Staff has issued a letter of intent to 
negotiate a contract with a firm from Portland called Walker Macy. The proposed contract will be brought to the board 
for consideration at the August meeting. The intent is to award a contract by September. The proposed timeline for the 
project is about a year.  

Member Dick Olsen asked when the board would be able to review proposed design plans. Sherry answered that once a 
contract is awarded the vendor will create plans for review.  

Member Sharon Konopa asked if the street design needs to be changed. Sherry said very little needs to be changed. Sherry 
shared how Walker Macy was selected by staff.  

Member Mark Spence asked about the nature of the proposals. Sherry said the proposals will detail design style. 

DOWNTOWN PARKING STUDY WORKGROUP 5:23 p.m. 

Rick Williams shared information about the downtown parking study in a report (see agenda packet) and in a PowerPoint 
(see agenda file).  

Konopa noted that employees should park in designated areas. 
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CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD MINUTES 
Page 2 of 3 

July 17, 2019 

City Manager Peter Troedsson asked if the enforcement for the pay-for-parking system takes up a large portion of 
resources. Williams said that enforcement should pay for itself. If a parking fund is established, it should include four 
items: labor, revenue, labor for enforcement, and revenue for enforcement. The cost of labor should be divided by the 
average number of tickets issued in a year.  

Troedsson asked if paying for parking is discouraging in revitalizing downtown and attracting visitors. Williams said if the 
downtown parking is over 85 percent occupied, the risk of paying for parking goes down. Williams explained about a 
parking enterprise fund.  

Albany Downtown Association Executive Director Lise Grato asked if the term visitor means people from out of town. 
Williams said the definition of visitor is anyone who comes downtown for a short-term stay.  

Grato asked about parking gate programming. Williams shared methods of counting parking. 

Sherry asked if the days chosen to collect parking data affect the results of the study. Williams said the margin of error is 
very small.  

Williams asked if the guiding principles can be posted to the City website. The group agreed that the principles should be 
posted on the website.  

Konopa asked if weather can be a factor in parking occupancy. Williams answered it shouldn’t influence the data because 
both days data was collected had very mild weather.  

Spence stated that only a portion of the area surveyed is considered downtown parking. Williams said the data will be 
further broken down by areas within the study zone.  

Member David Abarr asked how an increase in downtown residences would affect parking. Williams said to encourage 
residential living downtown, the City will need to work with developers to establish a minimum parking requirement.  

Sherry asked if demand and supply has been quantified, are you able to tell how a proposed development would affect 
parking? Williams said yes. Discussion followed about residential occupancy. 

Member Alex Johnson II said he is concerned about the safety of employees who will have to walk to parking at night. 
Williams said that is a question of policy.  

Williams stated that he would like to bring a strategy draft for consideration in September. Following that we would host 
a public forum. Williams explained the kind of information that will be included in the next report.  

Member Maura Wilson asked how the data was collected. Williams said data was collected on foot. 

Spence asked how residential density can be created while maintaining off-street parking? Williams said that goes back to 
parking planning and economic development.  

Olsen asked if all the parking will be surface parking. Williams answered that as development occurs parking structures 
would be created. The City plans how developers incorporate their parking for residential structures.  

Landmarks Advisory Commission member Bill Ryals asked if a parking lot could be multi-purpose. Williams said yes. 

Kellum asked why it is the responsibility of government to make parking for downtown. Williams said that is a question 
of policy.  
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CENTRAL ALBANY REVITALIZATION AREA ADVISORY BOARD MINUTES 
Page 3 of 3 

July 17, 2019 

BUSINESS FROM THE BOARD 7:27 p.m. 

Sykes said he felt the information under the Downtown Parking Workgroup agenda item could have been better 
summarized. 

NEXT MEETING DATE: Wednesday, August 21, 2019 

ADJOURNMENT 

The meeting was adjourned at 7:29 p.m. 

Submitted by, Reviewed by, 

Allison Grove  Seth Sherry  
Administrative Assistant I (Confidential) Economic Development Manager 
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MEMO 

cityofalbany.net 

TO: Central Albany Revitalization Area (CARA) Advisory Board 

FROM: Seth Sherry, Economic Development Manager 

DATE: August 12, 2019, for the August 21, 2019, CARA Advisory Board Meeting 

SUBJECT: Albany Revitalization Agency (ARA) Financials Update 

Action Requested: 
Authorize staff to execute a contract with Tiberius Solutions for a full financial review of the ARA 
financials.  

Discussion: 
As the ARA looks to both plan for and build significant improvements along the downtown waterfront 
corridor, updated financial projections are necessary. Staff is not aware of the last time a financial review for 
the agency was performed, but best practices indicate that regular financial reviews are important for several 
reasons. Essentially, a refined look at the Agency’s borrowing capacity and current ability to partner on 
development projects is necessary to plan for its final projects and eventual sunsetting. Although staff 
creates a report of spending, projects and maximum indebtedness annually, a more thorough review of tax 
increment finance (TIF) projections, borrowing capacity, impact on taxing districts and accrued value is 
essential.  
Staff engaged Tiberius Solutions, a public finance consulting firm with specialized expertise in urban renewal 
finance, to provide a proposal to review the ARA financials. This review will include: 

- Assembling all ARA financial documentation in a single portfolio and comparing historical growth 
with estimates. 

- Updated TIF forecast  
- Creation of financial plans 
- Calculate impacts of ARA to taxing districts. 

The attached memo from Nick Popenuk outlines the proposal in more depth. Its anticipated that a final 
version of the financial review would be completed in two months. Staff strongly encourages the ARA to 
authorize staff to contract with Tiberius Solutions as soon as possible.  

Budget Impact: 
All work will be completed for a base total cost not to exceed $10,000. 

SS:sd
Attachment 1 
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Tiberius Solutions LLC July 23, 2019 1 

DATE:  July 23, 2019 
TO:  Seth Sherry 
FROM:  Nick Popenuk 
SUBJECT: SCOPE OF WORK: ALBANY URD FINANCIAL UPDATE 

The City of Albany desires updated financial projections for the Central Albany Revitalization Area (the 
URD). The following tasks would be completed by Tiberius Solutions LLC. 

Task 1. Data Acquisition 
§ Obtain and review relevant background data, including:

§ Summary assessment data for the URA for current and historical fiscal years.

§ The most recent version of the URA Plan, Report, Annual Financial Statements, and Budget
Documents.

§ Any relevant loan documents, especially schedules of future debt service payments.

§ Provide summary statistics to compare historical growth to the original estimates in the Urban
Renewal Plan

Budget: $1,400

Task 2. Update TIF Forecast 
§ The analysis will not only forecast future TIF revenues, but present an alternative scenario of

future growth in assessed value without the catalytic impact of urban renewal investments. These
two scenarios can then be compared to attempt to quantify the net impact of urban renewal.

§ Update annual future TIF revenues in an Excel workbook. Determine assumptions for the
following factors:

§ Future growth in assessed value (existing property value and new construction), including:

§ Assessed value growth without urban renewal investment

§ Assessed value growth with urban renewal investment

§ Applicable tax rates. Identify taxing districts affected by the URA and document permanent
property tax rates. Identify which taxing districts have general obligation bonds remaining
that are also included in the tax rate (GO bonds approved by voters prior to 10/6/2001).
Obtain future debt service schedules for applicable bonds, and calculate estimated future tax
rates.

§ Adjustments to gross TIF to account for discounts, delinquencies, compression loss, and rate
truncation.

§ Annual collections of prior-year TIF revenues, based on historical trends for the URA.

Budget: $2,800 

Exhibit A
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Tiberius Solutions LLC July 23, 2019 2 

Task 3. Create Finance Plan 
§ Work with City staff to confirm the amount of maximum indebtedness used to date and

remaining for the URA.

§ Create a long-term finance plan, reflecting projected TIF revenues, debt service payments, and
expenditures on capital projects and administration.

§ City staff will need to provide information on outstanding indebtedness (if any), including
debt service schedules, and planned/desired expenditures.

§ Discuss the results of the draft financial projections with City staff, including any potential
changes to underlying assumptions.

§ Based upon input from City staff, create final revisions to the Excel workbook, and provide the
workbooks to the City.

Budget: $2,200

Task 4. Calculate Impacts to Taxing Districts 
§ For each taxing district that overlaps the URA:

§ Calculate the impact of urban renewal on the district. These impacts will also be shown as a
percentage of each taxing district’s budget.

§ Create a handout that summarizes these impacts to each district.

Budget: $1,600 

Task 5. Summary Memorandum 
Write a memo that identifies the steps used in the analysis, documents the key assumptions, and describes 
the implications of the results. 

Budget: $2,000 

Deliverables 
§ Excel workbook

§ Summary handouts of impacts to taxing districts

§ Summary memorandum

Budget 
All work will be completed for a base total cost not to exceed $10,000. Key personnel and their billing 
rates are identified below in Exhibit 1.  

Exhibit A
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Tiberius Solutions LLC July 23, 2019 3 

Exhibit 1. Budget by Task 

Nick Popenuk Ali Danko
Project Director Senior Analyst

Task $ 150 / hr $ 100 / hr Hours Cost
1. Data Acquisition 4 8 12 1,400$   
2. Update TIF Forecast 8 16 24 2,800$   
3. Create Finance Plan 8 10 18 2,200$   
4. Calculate Impacts to Taxing Districts 4 10 14 1,600$   
5. Summary Memorandum 8 8 16 2,000$   

Total 32 52 84 10,000$     

Total

Exhibit A
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MEMO 

cityofalbany.net 

TO: Central Albany Revitalization Area (CARA) Advisory Board 

FROM: Kris Schendel, Code Compliance Officer 

DATE: August 8, 2019, for the August 21, 2019, CARA Advisory Board Meeting 

SUBJECT: Fiscal Year 2018-2019: Code Compliance Annual Report  
Relates to Strategic Plan theme: Great Neighborhoods, A Safe City, An Effective Government 

Action Requested: 
None at this time.  

Discussion: 

This is the third fiscal year of funding for the Code Compliance Officer position that focuses on 
situations that contribute to or result from blight throughout Albany and particularly in the Central 
Albany Revitalization Area (CARA).  The position was funded for five years, shared equally by 
CARA and the Police Department (transfer of funds from the Building Inspection Fund).  This 
fiscal year, Code Compliance Officer Schendel has had 56 percent of the cases originated in the 
CARA district. 

Here is a summary of some of this year’s cases and updates on those that have carried over: 

• Enhanced Law Enforcement Area (ELEA) – Since its adoption by City Council, the ELEA
has seen a decline in many crime types.  Data tracking layers were added in the middle of
April of 2018 which allowed for a precise look at crime trends.  According to last year’s
data, major crimes in the ELEA are down, while arrest such as warrants and traffic
violations are up.  Next years data will be the first year the Albany Police Department can
pull from two full years of information and will show a better overall picture of the ELEA’s
effects.

• 732 4th Ave SW – This location has been on and off my list since October 2017. The
previous owner passed away and the house went into foreclosure limbo with two parties.
While that was going on, people who had known the owner moved in and started doing
damage to the inside of the location. The Albany Police Department (APD) had multiple
call outs to the location regarding drugs and other criminal behavior.  Eventually the
individuals were removed from the house and the property was boarded up.  After
boarding, the bank took no action and left trash around the property, mainly in the front.
People also broke into the garage and used it for squatting during this time period. The
bank ended up being fined for the Derelict Structure and the City hired a company to abate
the property of vegetation and trash issues. While the City was moving to foreclose on the
bank to take the house, due to fines and fees, the bank sold the house at auction. The City
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Page 2 of 2

then worked with the new owner to maintain the property in a compliant condition and it 
is currently for sale. 

• King Kone – At the last annual meeting, multiple members of the board brought up King
Kone and wanting something done with the property.  I worked with the owner and had
the two buildings in disrepair demolished and the vegetation cut down/removed.

• 122 Thurston St SE – This location has been on and off the “Code Squads” list since before
I took this position. It has been the site of 79 calls for service since taking this position.
Crimes coming from or being committed on the property include trespass, drug use, theft,
assault, disturbances, keeping junk, and warrant calls. Due to all the issues, the property
qualified as a Chronic Nuisance property. During that investigation it was found that the
property was also a dangerous building due to lack of utilities and the people living at the
location running a generator indoors for power. The building was ultimately boarded up as
a dangerous structure. After this process was completed, I worked with an heir out of Bend,
OR to have the property cleaned. It currently sits empty with plans by the heir to sell after
probate is complete.

• Big Pick Up – Every year the City holds the Big Pick up in a certain area of town in hopes
of reducing blight.  This year with the help of the Community Resource Unit (CRU), we
had one of our most successful Big Pick Ups to date.  The APD CRU team spent multiple
days doing “keeping junk sweeps” throughout the City.  We ended up citing approximately
100 individuals for keeping junk with the caveat that if they took their junk and trash to the
Big Pick up with their APD paperwork, they could dump their trash for $5.00 a load. This
year the City ended up filling approximately eight 40-yard dumpsters with trash.  This was
aided by multiple volunteers going to homes where people could not complete the tasks
due to a disability or various reasons.  In the two years prior to this Big Pick Up, the City
ended up filling approximately two to three 40-yard dumpsters.

Budget Impact: 
None at this time.  

KS:sd 
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