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Commissioners Present  
Paula Matano, Chris Equinoa, Meagan Harsen, Dick Olsen, Joann Zimmer, Karen Cardosa, Sharon Konopa, 
Tara Dixson, Daniel Sullivan 

Commissioners Absent 
Melissa Murphy (excused) 

Staff Present 
Anne Catlin, Planner III; David Martineau, Planning Manager; Shelley Shultz, Administrative Assistant I 

Chair Zimmer opened the meeting at 12:07 pm  

SCHEDULED BUSINESS 
Economic Opportunity Grant, Vaughn Construction, Inc.          12:07 pm 
Troy Vaughn introduced himself and gave an overview of his company, personal education and experience.  
He assisted Joel Dahl in starting his business, and has experience working throughout Oregon and Alaska.  He 
explained his business plan and is proud of the fact that he has taken on no debt to start his business.  At 
present, he has no full-time employees, he uses temporary labor through All Star Staffing.  Commissioner 
Equinoa asked where he stood in his goals as listed. Vaughan said he already purchased a dump truck, on which 
he owes $5000.  He is trying to promote his business through social media and advertising.  Mayor Konopa 
asked if there was enough parking at his residence. Vaughan said that is a concern, so he has secured access to 
parking in Lebanon for equipment if needed.  Zimmer asked about his non-profit.  He said the Better Kids 
Club is a 501c3 organization that he has funded to break the cycle of addiction by working with children of 
addicts.  Their goal is to impact these kids before they become victims of the same cycle.  It is a combined 
effort with parents and community members and operates as needed out of the CHANCE building.  
Commissioner Dixson asked about his business target group to low income customers and about his intention 
to keep the business small.  He says he does not intend to employ more than five employees, and he works the 
jobs himself to keep expenses low.  Bigger companies use employees to bid projects, he wants to be the one 
doing this.  Currently, he uses a staffing agency to draw employees from; he intends to hire “hard to employ” 
individuals whenever possible, giving them a second chance.  Dixson asked about his goal of obtaining a line 
of credit for the company.  Vaughan explained that he wants to be able to help customers obtain funding 
through other sources, such as Willamette Neighborhood Housing Rehab Program or low-interest loans. 
 
CDC decision on this and Homegrown Oregon Foods postponed to the end of the meeting. 
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CDBG ACTIVITIES, PRESENTATIONS AND RFP EVALUATIONS          12:30 pm 
Willamette Neighborhood Housing Presentation           12:30 pm 
Liza Newcomb, Housing and Rehabilitation Manager, talked about the rehab program.  Many low- and 
moderate- income seniors cannot afford necessary repairs to their homes in order to stay in them, and 
Willamette Neighborhood Housing (WNH) works with these customers in Albany.  Clients hear about them 
through advertising, recommendations from other agencies and churches, and word of mouth.  Catlin said that 
materials have also been translated into Spanish to reach the Hispanic community.  WNHS also offers the 
Homebuyer Extra Step Loan (down payment assistance) but did not submit a request for funds this year.   
Commissioner Harsen asked if they ever go over minimum of $35,000 on an individual project; Newcomb said 
they can, based upon the circumstances, but it is not common. Sometimes there is no way to know the scope 
of work until well into the project.  She also said they partner with other agencies such as CSC for weatherization 
to bring projects to a successful conclusion. Commissioner Matano clarified that the work they do is necessary 
and not cosmetic.  Newcomb confirmed this and said it is not for granite countertops or fancy upgrades.  
Dixson asked if they would be able to use the $120,000 in a reasonable time frame; Newcomb said yes, that 
would not be an issue. 

Linn Benton Community College Presentation            12:42 pm 
Catlin said that presenter from LBCC could not make it due to snow.   

Public Services Applicant Evaluations (continued from Feb. 11th)         12:43 pm 
Catlin distributed a copy of the agency scoring matrix from the white board from the February 11 meeting, 
which has been updated with Commissioner Sullivan’s input, as he was not at the last meeting. 

The final applicant scores were as follows, with lower numbers scoring highest: 

• Furniture Share        2.8 
• Family Tree Relief Nursery      2.8 
• Jackson Street Youth Shelter      3.0 
• Cascades West Senior Companions  4.0 
• Signs of Victory        4.0 
• Albany Helping Hands      5.2 
• Community Outreach      6.0 

 
Zimmer asked for suggestions on how to distribute funds – should all receive some funds or just the top scoring 
applicants?  Konopa made motion to remove Community Outreach from the list since they are out of town 
(Corvallis), Matano seconded.  Zimmer reminded the group that they served 69 Linn County residents in the 
first half of the year, not just Corvallis.  A vote was taken. The motion passed 7-2, with Equinoa and Dixson 
opposed.  Sullivan expressed concern that Albany Helping Hands needs help getting their administrative focus 
on track.  Konopa asked about last year’s awards. Catlin recollected most agencies received half of their request. 
Equinoa cautioned against just using a percentage of what was requested.   Matano asked if consideration 
should be given to the grant percentage of the budget. Catlin said the percentage of the budget is not an “apples 
to apples” comparison because some agencies provided their overall budget, with only a few providing the 
budget for the specific program they are requesting support for.  Sullivan said that Jackson Street indicated they 
did not “need” the money, as others did, so that affected his decision.  Commissioner Cardosa said that while 
Family Tree and Jackson Street have a good foundation, Signs of Victory and Helping Hands fulfill a huge need 
in the community, even though they do not have the where-with-all to secure other funding.  Equinoa expressed 
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concern about whether the applications from Signs of Victory and Helping Hands are sufficient from HUD’s 
perspective.  Catlin said that HUD is most concerned with documenting the selection process.  Sullivan asked 
if Catlin had heard back from the new Helping Hands staff Kandyce.  Catlin said not yet.   

Zimmer suggested one option would be to split all of the requests in half; that total would be under the $60,000.  
Equinoa felt the top two or three contenders should receive a higher percentage.  Matano supported the 
CWCOG senior program’s need and small grant request and suggested the program be fully funded.  Discussion 
ensued on how to allocate funds, with the following tentative recommendations below.   

• Furniture Share:   $10,000 
• Family Tree Relief Nursery $10,000 
• Jackson Street    $12,500 
• CWCOG Senior  Companions   $2,500 
• Signs of Victory   $18,000 
• Helping Hands      $7,000 

Equinoa made a motion to accept these allocations until the City has a definite amount of funds available, then 
adjust incrementally, Harsen seconded.  A vote was taken, the motion passed 9-0. 

Economic Opportunity Grants (continued from above)             1:30 pm 

Catlin reported that Shawna Turkins, owner of Homegrown Oregon Foods, responded to questions from the 
last meeting in writing, Attachment A of Agenda packet.  Melissa Murphy submitted her support of the grant 
by email and there were no other questions or concerns from the commission.  Matano made a motion to 
award Homegrown Oregon Foods their $8,000 grant request, Sullivan seconded.  A vote was taken, motion passed 
9-0. 

Konopa asked for clarification on the amount Vaughn Construction Inc. was requesting; he is requesting the 
full $8,000 for licensing, insurance, and overhead fees.  Equinoa made a motion to award Vaughn Construction 
the full $8,000 request, Councilor Olsen seconded. A vote was taken, motion passed 9-0. 

Program Updates                  1:34 pm 
Catlin said that next month the CDC will discuss economic development and housing activities, as well as small 
business grant recipients and requirements.   

Next Meeting Date                  1:34 pm 
March 18, 2019 at noon in the Santiam Room, Albany City Hall  

Adjournment                   1:36 pm 
Hearing no further business, the meeting was adjourned at 1:36 pm. 

Respectfully submitted, Reviewed by, 

Shelley Shultz Anne Catlin 
Administration Assistant I  Planner III 
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