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Approved: January 22, 2019 

CALL TO ORDER 
 
Chair Kim Brown called the meeting to order at 5:03 p.m. 
 
ROLL CALL 
 
Committee Members present: Stacey Bartholomew, Kim Brown, Steve Borst, and Jo Ann Yonemura 
 
Committee Members absent: Bob Brown, Ilynn Winn and vacant 
 
 
Staff present: Ed Gallagher, Library Director and Sheena Dickerman, Administrative 

Services Coordinator 
 
APPROVAL OF MINUTES 
 
October 23, 2018 
 
MOTION:  Member Steve Borst moved to adopt the minutes as presented.  Member Stacey Bartholomew 
seconded the motion, which passed 4-0. 
 
SCHEDULED BUSINESS 
Business from the Public   

None. 

Library Director          5:05 p.m. 

Library Director Ed Gallagher shared that he had met with the City of Albany Directors regarding strategic 

planning. They discussed the biennial budget process and goals of each department. He proposed the idea of 

the Librarian II’s moving into supervisory positions is waiting to hear back from the City regarding the 

possibility.  

Board Member Stacey Bartholomew asked about the Oregon Community Foundation (OCF) funds. Gallagher 

pointed to the OCF funds report (see agenda file). He shared that it is a $2-million-dollar endowment that has 

helped supplement the Library budget during recessions. 

Gallagher said the Main Library’s 10-year anniversary in this new location is in 2019. This will be a good 

opportunity to propose and create a new strategic plan for the Library and to request input from the community. 

It would be an opportunity to talk about future projects, such as a new library wing.  

Gallagher said new Assistant Library Director Amanda Bressler will start on November 30, 2018.  
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Gallagher continues to look for opportunities to collaborate and partner with Linn County regarding a Library 

district. Albany is unique as it is the only City library of its size in the state. Linn County is exploring funding 

for the some of the resource sharing. Lebanon Library Director is writing the funding request to the 

Commissioners.  

Gallagher mentioned that the Foundation was looking for a liaison between the Board and Foundation. Board 

Member Serve Borst offered to be the liaison.  

Gallagher shared about the window project at the Carnegie Library. He added that the Parlour Tour will be 

December 9, 2018.  

Gallagher reported that the Day of the Dead program was highly successful with a few hundred people in 

attendance. He said that Spanish Services Librarian I Millie Barriger is attending the International Book Fair 

and is purchasing materials that the Library is unable to get from our regular vendor.  

Gallagher highlighted that the December Library calendar has over 40 events. There are programs for everyone.  

Gallagher invited the Board Members to the Holiday staff meeting from 8 a.m. to 10 a.m. on Thursday, 

December 6, 2018. An anonymous donor sponsors the food. There will be a sock exchange and collecting 

donations for Toys for Tots.  

Business from the Board         5:27 p.m. 

Kim Brown mentioned that former Board Member Georgianne Wheeler said that there were patrons smoking 

by the lobby doors. Gallagher shared that it is a rare event. Staff is doing their best to point patrons to the no-

smoking sign. He encouraged the Board members and patrons to let staff know when there is smoking by the 

doors. It has been the number one complaint for the past 10-years.  

Kim Brown shared that patrons have said that “story time is super fun again”.  

Kim Brown added that other patrons have commented on the paint fading on the building. Gallagher said new 

paint is scheduled for spring. He explained the original color scheme and the corresponding negative comments. 

There is a possibility to change the colors 

Gallagher shared an idea to engage Linn Benton Community College (LBCC) or Greater Albany Public Schools 

students to paint a mural on the side of the building.  He suggested possibly something bilingual and colorful. 

Kim Brown thought a competition for the design would be fun.  

Gallagher thanked Yonemura for the name of the LBCC poet. 

Yonemura asked if there was a fall fundraising appeal letter. Gallagher said that currently the only fundraising 

is selling the Library hats. The Friends of the Library (FOL) are selling them from $20. Yonemura said to start 

fundraising early next year. Gallagher added a good launch for fundraising would be during the 10-year party. 

Estate planning and donations through wills is powerful giving. Yonemura offered to come up with a slow 

launch plan.  

Bartholomew asked, on behalf of a bilingual patron that is active in the bilingual community, why there were 

only signs in the Spanish area and no directional or other bilingual signs throughout the Library. Staff will 

discuss and investigate the placement of more bilingual signs. 
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Bartholomew asked about the adult education that is being offered at the Sweet Home Library. Gallagher said 

that the product, Lydia.com, being used is approximately $13,000 and Sweet Home received a grant. Gallagher 

mentioned other databases that the Library has contracted with. He encouraged the Board to look at Lynda.com 

and see if it is worth pursuing. The Board will investigate it and report back at the next meeting.  

Borst asked to discuss the 10-year vision at the next Board meeting. Kim Brown suggested everyone come back 

with some ideas. Gallagher shared that ex-Board Member Rosemary Bennett had attended the Oregon Library 

Director’s annual meeting where a group from St. Paul Minnesota had shared their strategic plan. He 

encouraged the Board to take time to look at other libraries’ strategic plans, budgets, and mission statements. 

The Board will come back with ideas.  

Kim Brown said she will be out of town for the next meeting. She will send ideas ahead of time.  

 
NEXT MEETING DATE:  January 22, 2019 
 
ADJOURNMENT 
 
Hearing no further business, Chair Brown adjourned the meeting at 6:00 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on file     Signature on file 
 
Sheena Dickerman     Ed Gallagher 
Administrative Assistant I   Library Director 


