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CALL TO ORDER 
 
Chair Kim Brown called the meeting to order at 5:02 p.m. 

 
ROLL CALL 
 
Committee Members present: Stacey Bartholomew, Kim Brown, Bob Brown, Amy Roberts, Ilynn Winn 

and Jo Ann Yonemura 
 
Committee Members absent: Steve Borst 
 
 
Staff present: Amanda Bressler, Assistant Library Director, Ed Gallagher, Library 

Director and Sheena Dickerman, Administrative Services Coordinator  
 
Others: Hunter Luhrs, Shellie Earhart, and Kendyl Buck from Linn Benton 

Community College  
 
 
Board Member Amy Roberts introduced herself. She grew up in libraries, she loves books, and she wanted an 
opportunity to serve. 
 
APPROVAL OF MINUTES 
 
January 22, 2019 
 
Chair Kim Brown pointed out that on page 3, the minutes state that she had adjourned the meeting, but she 
was not in attendance. She asked that they be corrected.  
 
MOTION:  Member Bob Brown moved to adopt the minutes as amended.  Member Amy Roberts seconded 
the motion, which passed 6-0. 
 
 
SCHEDULED BUSINESS 
 

Business from the Public         5:05 p.m. 

Kendyl Buck, Shellie Earhart, and Hunter Luhrs introduced themselves. They attended the meeting to 

observe for their interpersonal communications class at Linn Benton Community College. 

Bob Brown commented that under the City’s strategic plan, one of the Library goals was to monitor patron’s 

use of the Library. He asked how the Library monitored that, by the number of books or a door count? 

Library Director Ed Gallagher said there are multiple ways. The Library has gate counters to keep track of 
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patrons. The Library has about 1,000 to 1,300 patrons a day between both libraries. We have that data, but 

patrons may not be coming into the library if they are reading on their electronic devices. The numbers can 

be found on the State Library report on the State’s webpage.  

Library Director          5:10 p.m. 

Gallagher reminded the Board that Saturday, March 2nd, is the Library Uncorked event. He invited them to 

attend and if they couldn’t attend to donate to the silent auction. The Friends of the Library (FOL) 

consistently raise $7,000 to $9,000 at this event each year. 

Gallagher passed around a draft of the biennial budget (see agenda file). This will be the first year the City is 

doing a biennial budget. The Library budget has a large shortfall. He will meet with Finance staff to iron out 

the details. Part of the issue is the City has needs to set aside for the contingency fund. The other moving 

parts are the Class and Compensation study, which includes the current personnel proposal is to incorporate 

all nine positions for the Library; rising health insurance premiums; and Public Employees Retirement System 

(PERS) costs. The Directors will discuss the impact to departments soon. 

Gallagher reviewed the budget allocations. He shared that Bressler and he would be meeting with City 

Manager and Finance Director on March 7 in preparation for the budget meetings in May.  

Gallagher added that one of the part-time employees will be retiring in June, and the position may not be 

filled to help with the budget. Several departments are expecting to lay people off.  

Bob Brown asked if the City Manager was looking for the contingency to be 3% or 5%. Gallagher explained 

that the policy is 5% plus. The City Manager hopes to get it from 3% to 5% in 2020, and 5% to 7% in 2021. 

Discussion followed regarding contingency and budget. No decisions made.  

Roberts asked if the non-general fund revenue was designated for books and supplies. Gallagher said yes.  

Gallagher explained that with the budget shortfall, the Library may lose the ability to do programs. He will 

ask the FOL and the Foundation for more funding than has been requested in the past.  

Member Ilynn Winn asked if the FOL supplemented the budget process with funds and/or services? 

Gallagher explained that the FOL assists the budget process by giving whatever they can to programs, 

supplies, etc. They fundraise or use accumulated funds. They have purchased book club bags, audio/visual 

equipment for the meeting room, tables and chairs for the meeting room, and $10,000 to $20,000 on books. 

The FOL raise approximately $1,000 a month from the book store.  

Kim Brown suggested putting “purchased from the FOL” on the books. Gallagher said that we can add that 

information into the catalog.  

Business from the Board         5:30 p.m. 

Assistant Library Director Amanda Bressler shared that she had looked at various libraries strategic plans and 
she liked Bellingham’s.  She said that her next steps are to get more information regarding Albany’s 
community. She wants to do an environmental scan to see what services and organization already exists and 
the Library’s role, and to consider opportunities for growth where community needs are not being met.  
Discussion followed.  
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Bressler will send an email with a link of Bellingham’s strategic plan.  
 

 
NEXT MEETING DATE:  March 26, 2019 
 
ADJOURNMENT 
 
Hearing no further business, Chair Brown adjourned the meeting at 5:56 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on file     Signature on file 
 
Sheena Dickerman     Ed Gallagher 
Administrative Assistant I   Library Director 


