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CALL TO ORDER 
 
Vice- Chair Steve Borst called the meeting to order at 5:05 p.m. 
 
ROLL CALL 
 
Committee Members present: Stacey Bartholomew, Bob Brown, Steve Borst, and Jo Ann Yonemura 
 
Committee Members absent: Kim Brown, Ilynn Winn and vacant 
 
 
Staff present: Amanda Bressler, Assistant Library Director, Ed Gallagher, Library 

Director and Sheena Dickerman, Administrative Services Coordinator 
 
 
APPROVAL OF MINUTES 
 
November 27, 2018 
 
MOTION:  Member Bob Brown moved to adopt the minutes as presented.  Member Jo Ann Yonemura 
mentioned that on page 3, the next meeting date should say 2019, instead of 2018. Yonemura seconded the 
motion with the correction, which passed 4-0. 
 
 
SCHEDULED BUSINESS 
Business from the Public          5:07 p.m. 

Assistant Library Director Amanda Bressler introduced herself. She moved from Boston in July. She lived 

there for 11 years. She worked at the Boston Library for five years and the Newton library, just outside of 

Boston for two years. Her experience is exclusively youth services. She worked a lot with the Boston Library 

Board, fundraising, on a construction project for a new teen room, revising policy and goal setting.  She is 

excited for projects in Albany. She has started to look at revamping the schedule and staff trainings.  

Bressler mentioned that she and Librarian II Elizabeth Sonstegaard will start a staff-wide training on 

homelessness. It is a web-based training out of Illinois, by the Director of the Hesed House. The training is 

mini sessions that equal two to three hours. There will be teams doing a session or two over a few weeks. 

Library Director Ed Gallagher said that staff are on the forefront daily with a spectrum of humanity and do a 

good job, but there is always room for improvement.   

Member Stacey Bartholomew asked how the training will be evaluated for effectiveness. 

Bressler said they should see a reduction in reports from staff about negative interactions.  
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Foundation Report          5:22 p.m. 

Member Steve Borst gave a brief report from the Library Foundation meeting that was held on January 15, 

2019. The Carnegie had some problems with the windows, but they are getting fixed. 

Bob Brown asked if the Foundation paid for the windows on their own. Borst confirmed. Gallagher 

explained that the Foundation had three bids and narrowed it down to a company with historic restoration 

experience. The windows were paid with private funds from the Foundation. Discussion followed. 

Bartholomew asked how many people were on the board. Gallagher explained that most are in Ward I and 

are self-selected. Borst added that there are eight members.  

Library Director          5:30 p.m. 

Gallagher thanked the Board for their services. He explained that the budget was in flux. It is estimated that 

the personnel cost will go up 11 percent next year. Bob Brown asked if the classification study would have an 

impact. Gallagher explained that it included some adjustments to positions that are below market. He stated 

that once the Directors received actual numbers, he would share with the Board. Bob Brown asked if Oregon 

PERS was part of the issue. Gallagher confirmed. The PERS increase are not going away.  Borst asked if the 

health care stabilized. Gallagher replied that the City made a proactive adjustment to the health care plan a 

couple of years ago and that has helped mitigate increases. The Library will lean heavily on endowments to 

make ends meet. He added that the City is still in negotiations with unions. He said that in tight budget 

seasons, he welcomes ideas for cost savings. Foundation and the Friends of the Library (FOL) will help to 

buffer.  

Gallagher reminded the Board that Uncorked is March 2, 2019. He encouraged them to come, consider 

donating, and to help spread the word. 

Gallagher passed around a flyer (see agenda file) about Dr. Aaron Wolf, a professor from Oregon State 

University, who will be coming to speak at the Library staff in-service on February 18, 2019, from 9:00 a.m. 

to noon. Wolf will talk about conflicts over resources and how to have difficult conversations. He invited the 

Board to attend.  

Gallagher shared that the Library had a couple of smaller endowments that he recommends combining with 

the two-million-dollar endowment. He added that the Library has new software that shows where donations 

are from and can be tied back to the purpose of the smaller endowments. He will investigate how the 

endowments are written and let the Board know.   

Yonemura asked if there was a policy when a donor gives a type of gift or specific amount. Gallagher replied 

no. The Foundation receives more focused donations for Carnegie.  

Gallagher mentioned that a patron plans to donate their house.  

Business from the Board         6:00 p.m. 

Bob Brown asked about the Library’s strategic and staff input.  

Gallagher shared that he attended a meeting of the FOL from St. Paul Library with previous member 

Rosemary Bennett a couple of years ago. The FOL shared their strategic plan. Gallagher plans to incorporate 
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some of those ideas into the Library’s strategic plan. Bressler will send links to the Board of other good 

examples. Discussion followed on the length of the process and the process of collecting information.  

Yonemura asked about the 10-year anniversary plans. Gallagher shared that the actual date is March 9, 2019, 
but the celebration would be held later. He said that the Library leadership team will meet and finish 
discussing plans.  
  
NEXT MEETING DATE:  February 26, 2019 
 
ADJOURNMENT 
 
Hearing no further business, Chair Brown adjourned the meeting at 6:03 p.m. 
 
Submitted by,     Reviewed by, 
 
 
 
Sheena Dickerman     Ed Gallagher 
Administrative Assistant I   Library Director 


