
 
PUBLIC LIBRARY BOARD 

AGENDA 
 

cityofalbany.net 
   

Tuesday, June 25, 2019 
5:00 p.m. 

Main Library 
2450 14th Avenue SE 

 

1. CALL TO ORDER    
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES   
a. May 28, 2019 
 

4. SCHEDULED BUSINESS 
a. Strategic planning – State Consultant Darci Hanning 
b. Business from the Public  
c. Librarian’s Report 

 
5. BUSINESS FROM THE BOARD  

a. Old business: Strategic planning – see 4.a. 
 
6. NEXT MEETING DATE:  Tuesday, July 23, 2019 

 
7. ADJOURNMENT 

 

The location of this meeting is accessible to the disabled. If you have a disability that requires accommodation, please notify 
the City Manager’s Office in advance of the meeting: CMadmin@cityofalbany.net | 541-704-2307 or 541-917-7519. 

 

 

 



 
PUBLIC LIBRARY BOARD 

 

MINUTES 
Tuesday, May 28, 2019 

5:00 p.m. 
Main Library 

Approved: DRAFT 

CALL TO ORDER 
 
Chair Kim Brown called the meeting to order at 5:06 p.m. 
 
ROLL CALL 
 
Committee Members present: Stacey Bartholomew, Kim Brown, Bob Brown, and Steve Borst 
 
Committee Members absent: Amy Roberts, Jo Ann Yonemura, and Ilynn Winn 
 
 
Staff present: Amanda Bressler, Assistant Library Director, Ed Gallagher, Library Director 

and Sheena Dickerman, Administrative Services Coordinator 
 
 
APPROVAL OF MINUTES 
 
April 23, 2019 
 
MOTION:  Member Stacey Bartholomew moved to adopt the minutes as written. Member Steve Borst 
seconded the motion, which passed 4-0. 
 
SCHEDULED BUSINESS 
Business from the Public         5:07 p.m. 

Kody Brown and Andrew Madsen from Boy Scout Troup 365 introduced themselves and indicated that they 
were attending the meeting to earn their Communication Merit Badge. 

Librarian’s Report 

Library Director Ed Gallagher mentioned that the Library has a 20-hour Library Assistant position open. He 
and Assistant Director Amanda Bressler added hours to Library Assistant Dan Johnson, who is a Spanish 
speaker and a storyteller, to fill the recent vacancy. He added that they are in the process to picking a short list 
for interviewing for the 20-hour position soon. He will keep the Board posted.  

Gallagher shared that all departments’ open positions are in a chill status. Any future openings will be 
scrutinized by City Manager Peter Troedsson. The Library is short staffed. The Library has been short four to 
six FTEs for years. He shared that he had made a plea to the City Manager to keep this position even though 
the biennium budget is tight.  

Gallagher shared that the Library Aid position will not be filled in the biennium. He added that the Budget 
Committee meetings have finished but the budget will be considered by the City Council meeting on June 12, 
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2019. The four no-votes were at the Budget Committee meeting were made by City Councilors. It is unknown 
if it was in protest of a specific area or of the overall budget.   

Gallagher shared that in the second year there will be no monies dedicated to books or materials out of the 
general fund. All materials funding will come from the Friends of the Library or the Library Foundation. He 
encouraged the Board to attend the City Council meeting to think and ask questions. Discussion continued 
about the City’s budget and the impact to the Library. No decisions were made.  

Gallagher shared that he had met with the police chief and fire chief. He described data that shows the direct 
correlation that early literacy lowers crime.  

Gallagher and Bressler encouraged the Board to be a part of the City’s budget process.  

Bressler added that the budget issues are nothing new and moving ahead it gives us a chance to advocate and 
educate the community about what the Library does and is about. She added that getting the strategic plan and 
setting priorities will be a step in the right direction. All staff, boards, and patrons should be cheerleaders for 
the Library. She does not want to go to the next budget committee meetings without having more support.  

Gallagher said that the community must decide the level they want children to reach by Kindergarten. It would 
be helpful to have the data from the Dolly Parton program for those conversations.  Discussion followed 
regarding Dolly Parton program and results, funding, etc. No decisions were made.  

Board Member Bob Brown asked if the budget difficulties were related to revenues or normal growth.  
Gallagher replied, both; tax revenues are insufficient, and the cost of personnel is expensive. He added that 
85% of the budget is for public safety. Revenues are modest and expenses are large. 

Gallagher added that the was an administrative error resulting in a shortfall of a half million dollars. The City 
will take it out of the contingency. He explained that the City Council policy is to have 5% to 15% in the 
contingency fund for ratings on loans and insurances, etc. Bressler mentioned that the Mayor is looking to find 
new revenue.  

Business from the Board         5:47 p.m. 

Bressler gave a brief update on state’s strategic planning. Consultant Darcie Hanning will be at the next 
Board meeting and will layout the framework for the process.  
 
Bressler added that she has started a community survey. It is an interactive display that will be at the 
Library and at City Hall and taken out into the community. There will be five questions:  
 

1) What do you value most about the Albany community? 
2) What one thing would make our Albany better? What is preventing our community from doing 

that? 
3) What do you worry about? 
4) If you could achieve anything, what would it be? 
5) What and where is the heart of the Albany community? 

 
Bressler said they want responses from everyone: children, city employees, citizens, etc. 
 
Kim Brown suggested putting the survey boards in doctor and dentist offices.  
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Borst mentioned that he had received a request to meet from Councilor Alex Johnson II. He asked the 
Board if they had any questions for Johnson. Bob Brown mentioned that Council may start making 
appointments to ask if they want to serve. The Council will be making appointments instead of the 
Mayor. Bressler will send the Board statistics for possible discussions with Councilors.  
 
 

NEXT MEETING DATE:  June 25, 2019 
 
Kim Brown shared that she will not be at next meeting. 
 
ADJOURNMENT 
 
Hearing no further business, Chair Kim Brown adjourned the meeting at 6:00 p.m. 
 
Submitted by,     Reviewed by, 
 
 
 
Sheena Dickerman     Ed Gallagher 
Administrative Assistant I   Library Director 
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