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MINUTES 
Tuesday, August 27, 2019 

5:00 p.m. 
Main Library 

Approved: September 24, 2019 

CALL TO ORDER 
 
Chair Steve Borst called the meeting to order at 5:06 p.m. 
 
ROLL CALL 
 
Committee Members present: Bob Brown, Steve Borst, Stacey Bartholomew, Barbara Coffman, Amy 

Roberts and Ilynn Winn 
 
Committee Members absent: Jo Ann Yonemura  
 
Staff present: Peter Troedsson, City Manager; Amanda Bressler, Assistant Library Director; 

Ed Gallagher, Library Director and Sheena Dickerman, Administrative 
Services Coordinator 

 
 
 
Board Member Barbara Coffman introduced herself.  
 
APPROVAL OF MINUTES 
 
July 23, 2019 
 
MOTION:  Board Member Bob Brown moved to approve the minutes as written. Board Member Ilynn Winn 
seconded the motion, which passed 5-0.  
 
SCHEDULED BUSINESS 
 

Librarian’s Report          5:10 p.m. 

Board Member Amy Roberts arrived. 

Library Director Ed Gallagher shared that Crystal Neal had ben hired as a part-time library assistant. She is 
experienced with children and youth services.  

Gallagher reiterated that he would retire at the end of January 2020. He recommends one or two Board 
Members assist with the search committee for his replacement.  

Gallagher presented an update to the Facility Use Agreement Policy (see agenda file). He highlighted a few 
points; the meeting room is for all groups, with reasonable access; it is not for private use; all groups are 
welcome. Groups cannot sell products.  
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The Board discussed charging a fee for the use of the meeting room space. Gallagher explained that if the 
Library charged for using the room the funds would go in the General Fund and would not come back to the 
Library.  

Brown suggested looking into what other libraries are doing with their meeting rooms. Staff will investigate.  

Gallagher mentioned that the non-resident fee is low. There may be an opportunity to increase it to generate 
minimal funds.  

MOTION: Brown moved to approve the changes to the facility use agreement. Board Member Barbara 
Coffman seconded it, which passed 6-0. 

        

Business from the Board         5:39 p.m. 

Bressler said that the surveys would be wrapped up by next Tuesday. She will compile the data, and have it 
broken down by popular responses by the next Board meeting. She encouraged them to send names that would 
represent the community for the stakeholders meeting that will take place this fall. She is looking for 12 to 18 
people for the stakeholders meeting. The meeting will be 2 to 3 hours, either a weekday evening or Saturday 
morning. The idea would be to have a City Councilor, Board Member, one or two staff members, a City staff 
member, one or two from fundraising groups and 8 to 10 slots for residents. Board Member Amy Roberts 
suggested having someone form the school district. Gallagher recommended having all the Wards represented.  

Brown asked if the data would be filtered by staff. Bressler said that the raw data could/would be available if 
the Board wanted to see it. The Board said they would like to see both the raw data and the organized version.  

City Manager Peter Troedsson thanked the Library Board Members for being on the Board. He gave a brief 
explanation on the General Fund and Budget issues. He invited the Board Members to come to the Community 
conversation at Deluxe Brewery on September 17, 2019, at 6 p.m. 

Troedsson encouraged the Board to check out the “Open Balancing Act” tool on the City’s website.  The tool 
allows citizens to play with the City’s budget and see the complexity of the budget.  

Brown asked about the General Fund reserve policy. Troedsson explained the reserve policy effects the City’s 
credit rating.  

 
NEXT MEETING DATE: September 24, 2019, Coffman will not be in attendance.  
 
ADJOURNMENT 
 
Hearing no further business, Chair Borst adjourned the meeting at 5:59 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on file     Signature on file 
 
Sheena Dickerman     EdGallagher 
Administrative Assistant I   Library Director 
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