
 
TRANSIENT LODGING TAX ADVISORY COMMITTEE 

AGENDA 
 

cityofalbany.net 
   

Wednesday, February 6, 2019 
3:00–5:00 p.m. 

Municipal Courtroom, City Hall 
333 Broadalbin Street SW 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. APPOINTMENT OF CHAIR AND VICE CHAIR 
 

4. APPROVAL OF MINUTES   (Chair) 
a. October 17, 2018.  [Pages 2-5] 

 
5. SCHEDULED BUSINESS 

 

a. Business from the public  (Chair) 
 

b. TLT revenue report.  [Page 6]   (Chair) 
 

c. Collaborative Tourism Promotion (CTP) project review.  [Page7] (Sherry) 
 

d. CTP post-event reports.  [Verbal]   (Sherry) 
 

e. Review capital improvement projects list for Linn County Fair & Expo Center.  [Verbal]    (Sherry) 
 

f. Staff updates and issues.  [Verbal]   (Sherry) 
  

6. BUSINESS FROM THE COMMITTEE 
 

7. NEXT MEETING DATE:  Wednesday, May 1, 2019; 3:00–5:00 p.m. (Chair) 
   

8. ADJOURNMENT 
 
 

The location of this meeting is accessible to the disabled. If you have a disability that requires accommodation, please notify 
the City Manager’s Office in advance of the meeting: cmadmin@cityofalbany.net | 541-791-0206 or 541-917-7519. 
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Transient Lodging Tax Advisory Committee 

 

MINUTES 
Wednesday, October 17, 2018 

3:00 p.m. 
Municipal Courtroom, City Hall 

Approved:  DRAFT 

CALL TO ORDER 
 
Chair Scott Pierson called the meeting to order at 3:03 p.m. 
 
ROLL CALL 
 
Committee Members present: Scott Pierson, Julie Jackson, Matthew Koopman, and Mitch Langjahr 
 
Committee Members absent: James Dufour (excused), Peggy Burris (excused), Pam Silbernagel (excused) 
 
 
APPROVAL OF MINUTES 
 
September 12, 2018, and September 26, 2018 
 
MOTION: Member Julie Jackson moved to approve the minutes as presented. Member Mitch Langjahr 
seconded the motion, which passed 4-0.  
 
SCHEDULED BUSINESS 
 
Business from the public     3:03 p.m. 
 
Parks and Recreation Director Ed Hodney indicated that most of the audience members were present to 
address the proposed projects item on the agenda. Pierson responded that he wanted to allow members of the 
audience to interact with the committee in a casual manner when the item is addressed. 
 
TLT revenue report for the August 2018 tax month  3:04 p.m. 
 
The committee reviewed the report. Pierson asked why there was a decrease in revenues since Fiscal Year 
2017-2018. Langjahr speculated it might be due to an increase of hotels in Corvallis. Pierson requested that a 
symbol be added to August 2017 to indicate the eclipse as the cause of spike in revenue.  
 
CTP grant request: $3,000 for the Willamette Valley Quilt Show                                                          3:06 p.m. 
 
Daniel Rich of Rich’s Sewing & Vacuum reported on the performance of the 2018 Willamette Valley Quilt 
Festival. Last year, they speculated the festival would attract 1,000 to 1,500 attendees; but, due to the grant, 
over 2,200 people attended. For the 2019 festival, they hope to attract over 3,500 attendees. The request is for 
funding 30 percent of the $10,000 budget. Economic Development Director Seth Sherry reminded the 
committee that the initial request was for $10,000 over two years. The committee had approved a $7,000 
contribution to the event last year. Jackson asked whether Rich anticipated asking for more funds next year. 
She stated the committee does not intend to be part of this event’s operating budget. Rich responded that he 
hopes to start operating independently next year. His business lost revenue last year, but he speculated that the 
event will break even this year. Langjahr asked why he lost money and how he hopes to break even this year.  
Rich responded that there are more vendor booths this year and last year’s attendance was higher than 
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anticipated. Member Matthew Koopman said he supported continuing to fund the event.  Pierson said he 
agreed with Jackson’s comment about CTP funds not being part of an operating budget, but he would like the 
committee to remain open to considering future requests to support this event.  
 
MOTION: Jackson moved to fund the $3,000 request. Koopman seconded the motion, which passed 4-0.  
 
Discussion followed about how to provide resources to Willamette Valley Quilt Festival attendees about local 
restaurants.  
 
Proposed projects list for Fiscal Year 2018-2019                                                                                   3:16 p.m.
  
Sherry introduced Rebecca Bond, Albany Visitor’s Association (AVA) Director, to present her application for 
CTP funds. Bond shared that she submitted a grant to Travel Oregon for $13,500 for portable pitching mounds. 
The CTP grant request brought before the committee is a 10 percent match to the Travel Oregon grant. Bond 
will also consider applying for a Willamette Valley Visitors Association grant. This is a competitive grant cycle. 
Although the request is for a small grant it may open doors to larger grants in the future. Hodney explained 
that local softball fields currently do not have mounds and therefore cannot host youth baseball activities. 
Youth tournaments would attract visitors. Parks and Recreation partnered with AVA to apply for the grants 
for pitching mounds. Koopman asked about the effects of the recent loss of local youth tournaments. Bond 
replied that the dollar estimate for the loss of two tournaments is approximately $340,000, which went to 
Washington state. Langjahr asked if purchasing the pitching mounds would bring the tournaments back to 
Albany. Hodney said the tournaments have indicated they will come to Albany if they are adequately 
accommodated. Jackson asked whether they are asking for a 10 percent match contingent upon receiving the 
other grants. Bond said they are asking for a 10 percent match if they get another grant. They will ask for more 
funding from the committee if they do not get any other grants. Jackson said she may be able to help them get 
a storage unit. Sherry explained that the committee can approve the CTP grants contingent on the results of 
the applications to the other grants. Pierson expressed support for bringing youth tournaments to Albany and 
of a 10 percent match contingent upon the award of other grants. Langjahr asked if the softball fields needed 
many improvements. Hodney explained that there have been significant investments from operating funds in 
incrementally refurbishing the current fields. Investing further capital into field improvements would attract a 
greater number of tournaments to the area. Hodney detailed further improvements to the fields. Hodney may 
address the committee in the future for further funding to attract more tournaments. 
 
Hodney introduced plans to partner with the Expo Center to host a three-on-three basketball tournament in 
2020. Hodney went on to detail some expenses that might be eligible for CTP or TLT funding. Pierson 
expressed that he looks forward to hearing more information as the event draws closer.  
 
Bond offered clarification of the request and the items on her wish list. Pierson stated that he would like to see 
rolling calendar years of data showing events that have happened due to CTP funds. Seth responded that he 
will supply a chart with that information at every meeting.  
 
Bond explained that Boda Furniture refers many customers from their Washington Square location to their 
store located in Albany. They distribute a large quantity of AVA information materials to customers. The owner 
is interested in using his Washington Square store to display a TV screen showing Albany visitor information. 
Bond has asked for a bid for the equipment and software to set up a scrolling display of visitor information. 
The bid is for purchase of two large screens, one iPad, and a stand. Visitors to the AVA would be able to 
interact with these items. Langjahr commented that he thinks there is a cheaper way to display this information. 
He suggested a PowerPoint presentation could accomplish the same thing, rather than paying more for 
software. Pierson asked if the bid only included hardware. Bond clarified her request is for funding the purchase 
of hardware and software. Jackson asked about the reliability of the equipment. Bond replied that the equipment 
is easy to transport. Discussion followed about the costs of the software and equipment. Pierson asked whether 
the equipment would be shared with the Albany Downtown Association (ADA). Bond said yes because the 
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equipment is easy to carry. Bond clarified that the proposal is for up to $4,000, and they are willing to look for 
cheaper options. The price of the software is justified by the staff time saved on troubleshooting. Pierson asked 
whether the display would remain at Washington Square. Bond said yes, for as long as possible. The idea is to 
take advantage of a free display place at Washington Square. It would be a partnership with Boda Furniture 
displaying furniture images as well. Discussion about the outcome of the display followed. Bond shared that 
one display would be running in the lobby of the AVA. The committee questioned Bond about the amount of 
interaction she thinks the displays will generate. Pierson asked the committee for direction about the proposal. 
Langjahr stated that he would like to go with a more affordable option. Jackson commented on the staff time 
the display software may save.  
 
MOTION: Jackson moved to fund a CTP request for $1,500 for portable pitching mounds contingent on the 
award of a $13,500 grant from Travel Oregon or the Willamette Valley Visitors Association. Langjahr seconded 
the motion, which passed 4-0.  
 
MOTION: Jackson moved to fund a request for $4,000 to purchase video display systems and equipment. 
Koopman seconded the motion, which passed 3-1. 
 
Pierson asked that in the future, Bond present some more affordable alternatives to the initial request. Jackson 
asked Bond to share updates on her requests at the next meeting.  
 
Lise Grato of the ADA shared her proposal to add a bike station downtown. The concept is to work with the 
City of Albany to install the station in the new expanded sidewalk on Broadalbin Street. The stations could 
include historic photos and bicycle path maps. The ADA would partner with the City to keep the style of the 
stations consistent with downtown fixtures. Jackson asked how theft of the bicycle fixing supplies is deterred. 
Sherry said the cable holding the supplies is very secure. Bond added that there are many bike routes running 
throughout the city. Albany is an attraction for bicycling. Sherry noted that the idea fits into a larger objective 
of making the city more bike friendly. Grato also proposed funding new signage to clearly indicate parking. 
Sherry said a parking consultant retained by the City reported that public parking is not clearly marked. They 
could start by purchasing 12 parking banners at $100 each. There are opportunities to purchase additional 
seasonal banners to display throughout downtown for a higher investment. Grato also commented on the need 
to replace the trolley and suggested the possibility of purchasing used golf carts as a replacement. There is also 
a need for a marketing support plan to develop targets and accomplish goals. Sherry asked Grato to provide a 
copy of her list of possible funding requests to consider at the next meeting. Grato also shared an upcoming 
event that may bring a request for funding before the committee at the next meeting. 
 
Ronda Sherman from the Linn County Expo Center thanked the committee for their prior recommendation 
to the City Council that Council approve a $100,000 funding request. Sherman explained that the Cascade 
Livestock Pavilion could be improved by purchasing dampers to keep pigeons out of the building. There is also 
a need to purchase additional tables to host more vendors, paint the exterior of the facility, and enclose the 
arena. Pierson responded that the committee is looking to contribute to asset improvement rather than general 
maintenance requests. The City Council supports funding requests that improve the ability to deliver a service 
or attract new shows. Pierson speculated that the items on Sherman’s list would not meet the Council’s 
standards. Randy Porter of the Linn County Expo Center said they do have larger projects on their list, such as 
an arena cover possibly funded by a multi-year agreement. Sherry offered to research prior direction about what 
types of requests are appropriate. Porter responded that they could come back with a more appropriate request. 
 
Biennial policy and program review                  4:21 p.m. 
 
Sherry reported on the municipal code recommendation to Council for revision of TLT policy on tax collection 
from Airbnb properties. Currently, there is no TLT collection on facilities with six units or less or if the total 
structure is worth $100,000 or less. Oregon statutes have recently changed how companies report TLT 
collections. Sherry will come back to the committee in February with more information. Langjahr said that he 
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has been tracking Airbnb listings and was not able to find very many. The increase in revenue may not be very 
significant. Sherry replied that in conducting research, he found that, conservatively, Airbnb’s would generate 
between $15,000 and $20,000 in revenue.  
 
Staff updates and issues  4:24 p.m. 
  
Sherry proposed a new meeting schedule including two standing meetings in February and August and meetings 
in May and December if necessary. Sherry suggested moving the meetings to the first Wednesday of the month 
to accommodate staff schedules. The meeting schedule would allow for budget review and processing CTP 
grant requests. Jackson said August is a difficult time to get a quorum. She suggested September as an 
alternative. Pierson said to abide by the new schedule and see how it works out. Sherry will distribute schedules. 
 
BUSINESS FROM THE COMMITTEE  
 
None 
 
NEXT MEETING DATE 
 
Wednesday, February 6, 2019 
 
ADJOURNMENT 
 
Hearing no further business, Chair Pierson adjourned the meeting at 4:26 p.m. 
 
Submitted by,     Reviewed by, 
 
 
 
Allison Grove     Seth Sherry 
Administrative Assistant I (Confidential)  Economic Development Manager 
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One Year One Year
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016* 2016-2017** 2017-2018 2018-2019 $ Chg % Chg

July 63,246.19      68,645.45      68,809.21      82,744.49      96,618.04         111,876.15       125,896.36       111,010.05       112,425.77       1,415.72         1.28%
August 65,888.74      68,557.53      78,856.74      89,406.86      110,011.44       114,332.83       106,873.12       131,655.85       119,099.49       (12,556.36)      -9.54%
September 52,909.43      65,653.56      69,016.77      74,469.33      83,164.03         97,861.83         110,122.26       104,271.11       92,317.41         (11,953.70)      -11.46%
October 60,510.56      55,498.43      61,645.95      64,312.96      72,286.97         76,125.15         93,162.68         83,369.10         81,409.53         (1,959.57)        -2.35%
November 50,839.59      57,134.31      60,753.30      62,534.47      74,514.85         79,613.15         85,240.93         73,260.28         73,604.32         344.04            0.47%
December 39,871.09      35,423.51      34,911.37      39,599.78      44,486.10         53,932.72         54,120.51         52,587.61         
January 41,075.93      45,659.69      42,724.35      44,922.02      55,903.92         58,919.86         56,349.85         62,724.49         
February 51,168.23      55,389.50      51,318.07      61,806.67      68,662.88         62,896.53         60,838.71         60,884.51         
March 47,934.48      63,119.11      68,891.63      63,409.76      79,375.19         85,201.86         87,500.17         83,673.45         
April 57,095.23      51,769.12      67,720.46      57,265.44      71,521.12         82,721.83         72,018.47         76,587.29         
May 51,975.19      56,748.69      50,626.32      79,011.81      88,025.19         88,060.19         100,711.47       95,342.43         
June 74,791.39      83,725.00      83,604.98      96,785.47      111,702.54       130,215.62       124,732.70       131,736.52       
Total 657,306.05    707,323.90    738,879.15    816,269.06    956,272.27       1,041,757.72    1,077,567.23    1,067,102.69    478,856.52       (24,709.87)      

Yr/Yr Chg 7.12% 7.61% 4.46% 10.47% 17.15% 8.94% 3.44% -0.97%
YTD/YTD Chg

*June 2015 included an additional $32,146.28 in back payments from online travel companies (OTCs).
**In March 2017, the Albany La Quinta Inn changed ownership to S&K Lodging, LLC.
***August 2017 spike in revenue due to eclipse

 Transient Lodging Tax
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Fiscal 
Year

Applicant's Name/
Business Name

Event/Activity  $ Funding 
Approved 

Date Funding 
Approved

Date 
Event/Activity 

Concludes

 $ Reimbursed 
to Date 

 $ Remaining 
Available 

Post-Event 
Letter Sent 

Date

Final Report
(TLT Adv 
Comm 

Meeting Date)

2017-18 Rich's Sewing & Vacuum Advertising for 
Willamette 
Valley Quilt Show

$7,000 09/20/2017 02/03/2018  $        7,000.00  $                   -   02/14/2018 04/04/2018

2017-18 Albany Historic Carousel & 
Museum

Advertising; I5 
billboard design, 
fabrication, 
installation, and 
one-year's lease

 $         16,895.00 09/20/2017 12/11/2018  $      16,895.00  $                   -   01/07/2019  02/06/2019

2017-18 Albany Visitors Association Featured story 
on Travel 
Oregon website

 $            3,200.00 12/06/2017 late-May to 
mid-June

 $        3,200.00  $                   -   02/21/2018 09/12/2018

2017-18 Albany Visitors Association AVA Website 
Updates

 $            4,487.00 12/06/2017 no later than 
6/30/18

 $        4,300.00  $                   -   02/21/2018 04/04/2018

2017-18 Albany Downtown 
Association

ADA Website 
Updates

 $            5,000.00 12/06/2017 no later than 
6/30/18

 $        5,000.00  $                   -   02/21/2018 04/04/2018

2017-18 Albany-Millersburg 
Economic Development 
Corporation

AMEDC Website 
Updates

 $            6,000.00 12/06/2017 no later than 
6/30/18

 $        6,000.00  $                   -   02/21/2018 04/04/2018

2017-18 Mid-Valley Bicycle Club NW Tandem 
Rally

 $            5,000.00 Approved by 
City Council at 

06/11/2018 
CCWS

07/04/2018  $        4,845.00  $                   -   09/25/2018 10/17/2018

FY 2017-18 Committed: $47,582 FY 2017-18 Expended:  $      47,240.00 

FY 2017-18 Remaining: $3,318 

Last Updated:  July 11, 2018 (HR)

CTP Funding Requests Master Tracking                 
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