
 
Transient Lodging Tax Advisory Committee 

 

MINUTES 
Wednesday, February 6, 2019 

3:00 p.m. 
Municipal Courtroom, City Hall 

Approved:  May 29, 2019 

CALL TO ORDER 
 
Member Matthew Koopman called the meeting to order at 3:03 p.m. 
 
ROLL CALL 
 
Committee Members present: James Dufour, Peggy Burris, Julie Jackson, Matthew Koopman, and Pam 

Silbernagel 
 
Committee Members absent: Mitch Langjahr (excused) 
 
 
APPOINTMENT OF CHAIR AND VICE CHAIR 
 
Member Julie Jackson volunteered to be the chair. Matthew Koopman volunteered to be vice chair.  
 
MOTION: Member Pam Silbernagel moved to appoint Jackson as chair and Koopman as vice chair. Member 
James Dufour seconded the motion, which passed 5-0.  
 
APPROVAL OF MINUTES 
 
October 17, 2018 
 
Economic Development Director Seth Sherry pointed out that the Travel Oregon grant match request was 
actually submitted by the Parks & Recreation Department and not the Albany Visitor’s Association as recorded 
in the minutes. 
 
MOTION: Koopman moved to approve the minutes as amended. Dufour seconded the motion, which passed 
5-0.  
 
SCHEDULED BUSINESS 
 
Business from the public     3:03 p.m. 
 
Albany Visitor’s Association (AVA) Director Rebecca Bond shared updates about AVA operations (see agenda 
file). Bond said that volunteer participation is down. They are working on increasing volunteer participation by 
reaching out to seniors through radio advertising. Dufour asked why volunteer participation is down. Bond 
explained there are several possible explanations such as lifestyle or perceptions of commitment demands.  
 
Monteith Historical Society President Chet Houser shared information about a citywide event in February 
including a tour, and children’s activities at the Monteith House (see agenda file). Transient Lodging Tax (TLT) 
funds will be used to buy a sheet cake for the event. The mayor will be present to cut the cake. Houser shared 
some historical facts. Jackson asked about the Halloween events. Houser said the Trolley of Terror tours were 
sold out.  
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Albany Downtown Association (ADA) Director Lise Grato shared the ADA monthly newsletter (see agenda 
file). Grato announced that payment for parking citations is now available online. Grato has been approaching 
downtown businesses about participating in lighting for the trees on streets. The Halloween costume contest 
was moved outdoors this year. There were two locations for photos. Photos shared on social media generated 
a lot of exposure and online traffic. Grato added that if anyone wanted to add their contact information to 
newsletter distribution list, they could contact her directly.  
 
TLT revenue report 3:04 p.m. 
 
The committee reviewed the report (see agenda file). Sherry pointed out some annotations on the report. 
Discussion followed about agenda packet distribution. Koopman asked about Airbnb’s. Sherry said he would 
address that topic under staff updates and issues.  
 
Collaborative Tourism Promotion (CTP) project review                                                                    3:06 p.m. 
 
The committee reviewed the report (see agenda file). Sherry noted that the report will be included as a standard 
item in the agenda packet as requested by the committee. 
 
CTP post-event reports                                                                                                                       3:22 p.m.
  
Albany Historical Carousel and Museum Operations Director Jenifer Weinmaster shared information and 
statistics from a handout (see agenda file). Weinmaster stated that if changes could be made to the carousel 
billboard they would include a call to action and placement in a more visible location. A documentary about 
the carousel was recently broadcast nationally on the Public Broadcasting Service. The film was produced by 
Peter Daulton and provided national exposure. The Halloween and Christmas events were a success. The 
carousel has turned a healthy profit over the past year which will allow the carousel to invest in the community.  
 
Koopman asked why there was an increase in web traffic in July. Weinmaster said that was around the time the 
documentary film was released.  
 
Sherry asked if the carousel has a reserve goal for profits. Weinmaster said they have four months of operating 
costs in savings. They are looking into long term investment options to make sure operations are sustainable.  
 
Burris asked about what kind of events are held at the carousel. Weinmaster said that event revenue makes up 
a large portion of income. There are two rooms available for rental and the option to rent the whole building 
for private events. The carousel is becoming well known as a venue. The facility can accommodate many 
different kinds of events up to 300 people.  
 
Burris asked if they designate a caterer. Weinmaster said no, they have worked with many different caterers.  
They have recently amended the food rules to allow store-bought food in addition to catering. This makes party 
rentals more economical.  
 
Koopman asked if the carousel is self-sufficient. Weinmaster answered yes, but they had grants from mostly 
local donors. The carousel was self-sufficient when it opened.  
 
Weinmaster invited all of the committee members to visit the carousel. 
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Review capital improvement projects list for Linn County Fair & Expo Center             3:32 p.m. 
 
Linn County Fair and Expo Center Marking Director Rhonda Sherman shared a project list from a handout 
(see agenda file). Jackson asked which building the Santiam Building is. Sherman said it sits east to west. It 
houses the small animals during the Linn County Fair.  
 
Jackson asked Sherman to define air walls. Sherman answered that air walls are removable walls that allow a 
room to be partitioned for events. Adding drop ceilings and air walls would make the space more appropriate 
for use as a conference room or for formal events. Sherman noted that the prices listed for each project are 
estimates. No formal quotes have been requested yet.  
 
Sherman said that there is space in the parking lot to add 20 additional recreational vehicle (RV) parking spaces. 
She added that Mayor Konopa has voiced her support of adding more RV parking spots. Jackson asked if RV 
parking rentals contribute to the TLT. Sherry answered that RV rentals for less than 30 days contribute to TLT. 
Sherman clarified that the expo center can rent RV spaces to participants of events, not to the general public. 
If they were to add the 20 new spaces, they may be able to rent those to the public. Sherman shared some of 
the events that rent space at the expo center, and the difficulties they have accommodating them. 
 
Jackson asked if they have any funding available in their budget for updates. Sherman said yes, and they are 
looking to partner with the TLT Advisory Committee for additional funding. Sherman said if they come up 
with funding, she believed TLT would be able to match the amount. Sherry clarified the City Council has a 
standing $100,000 for funding new events over the next five years. The duty of the TLT Advisory Committee 
is to choose events to recommend to council for funding.  
 
Koopman asked if they have any information about revenue projections. Sherman said they have not done any 
projections for the new RV parking spaces. They just want to have the availability to offer visitors a place to 
stay. Sherman added that many event organizers need more classroom spaces than they currently have available.  
 
Koopman asked if the projects were listed in any particular order. Sherman said updating the Santiam Building 
would take precedence as the lack of air conditioning does not currently allow the facility to be used year-round. 
Sherman said they have $100,000 set aside to make a match for project funding.  
 
Jackson asked what the project timeline would be. Sherman answered that they would like to start making 
updates right away. Jackson asked if the City approved $100,000 of funding in two months, would the expo 
center be ready to start a project in that time. Sherman said yes, because the project would happen in stages. 
They would start with heating and air updates.  
 
Koopman asked if they do not approve the $100,000 for this project, would the money be unavailable for 
different opportunities. Sherry answered that the money is earmarked by the council to be used if there is an 
appropriate project. Jackson recalled years prior that there was a desire to partner with the expo center. 
Silbernagel asked about maintenance. Jackson said the $100,000 was earmarked for capital improvements. 
Silbernagel said we are trying to attract more foot traffic to the expo center and figure out how to get more 
heads in beds. The economic impact would be greater for the first and third items on the list. Discussion 
followed about RV parking spaces.  
 
Silbernagel asked if the installation of the new horse stalls has increased the number of events booked. Sherman 
answered there has been an increase in the number of participants of events. Jackson asked if any events that 
have started booking elsewhere have come back. Sherman said she has contacted event organizers and they are 
open to returning. Sherry reminded the group they can make a recommendation to council to approve funding. 
Silbernagel commented that the listed projects seem like a multi-year investment. She said she would like to see 
professional estimates prior to making a recommendation to council. Koopman asked what happens to the 
project if their professional estimates are vastly different from their projections. Jackson said if they recommend 
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approving funding for improvements to the Santiam Building, they will need to bring professional estimates 
before council. Sherman said she would start getting estimates right away if the TLT Advisory Committee 
makes that recommendation. Sherry reminded the committee that the match is reimbursement-based. If the 
project does not work, they will not get reimbursed. 
 
MOTION: Koopman moved to recommend the council review funding improvements to the Santiam 
Building. Dufour seconded the motion which passed 5-0.  
 
Sherman asked when she would need to submit estimates to council. Sherry answered that it is based on the 
fiscal year. The commitment would need to be made prior to July. Sherry said staff would coordinate with them 
to get their proposal ready to present to council.  
 
Staff updates and issues  3:54 p.m. 
 
Sherry spoke about TLT collection policy. He explained that under the current municipal code, any property 
or structure being rented for less than 30 days that does not have improvements of over $100,000 or has six 
rooms or less are not required to pay into TLT. This policy excludes Airbnb rentals. This body needs to 
recommend a policy direction to council. The amended code language will then be drafted by staff, and a 
resolution will be drafted for approval by council. There was some ambiguity about how amendments to TLT 
collection policy would affect other codes and statewide policies. Sherry said he confirmed with City legal 
counsel that the committee could make a recommendation without any immediate implications for altering 
municipal code. There is no need for exact language at this time. The committee would just make a policy 
direction.  
 
Sherry noted that Corvallis has developed a policy that allows Airbnb type rentals to remit taxes directly to the 
City. He said he can provide the committee with sample language from the City of Corvallis on how the code 
is structured, as well as recommendations on language from the State. Discussion followed about State policy. 
 
Sherry explained that data about revenue is difficult to come by. Airbnb reports the number of rentals by region 
rather than by city. There are currently 98 Airbnb units available for rent in Albany. A conservative estimate 
for TLT revenue would be $50,000.  
 
Bond commented that taxing Airbnb rentals would make the policy fairer to hoteliers who currently bear the 
burden of the tax alone. Utilizing housing as vacation rentals removes those rentals from the housing market. 
Sherry added that the AVA recommends TLT hotels to visitors first. If Airbnb rentals were to pay TLT, this 
would allow promotion of more unique places stay. Bond said she recently spoke to a travel writer who wanted 
to stay within walking distance of the downtown area. She had to tell him that no hotels were close to 
downtown. Eventually he stayed in an Airbnb. Bond noted that the economic impact of private residence 
rentals is rising.  
 
Koopman asked if Corvallis has reported any of their revenues. Sherry answered that they have not reported 
anything yet. They started collecting in October. Koopman asked how Airbnb would be taxed. Sherry said the 
City would notify Airbnb of the change in municipal code. Bond added that she could provide the committee 
members with a list of cities that collect taxes from Airbnb. Jackson noted that she is in favor of implementing 
an ordinance that would allow the City to collect TLT from Airbnb’s.  
 
MOTION: Silbernagel moved to recommend council consider code amendments that would allow the City to 
collect TLT from all transient rentals, including vacation-by-owner type rentals. Koopman seconded the motion 
which passed 5-0.  
 
Sherry shared the exemptions to the TLT.  
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Discussion about the next meeting date followed. Bond, Houser, and Grato asked about funding for potential 
projects. Jackson said the committee would need to see detailed requests by May to approve CTP funding. 
Bond asked if the committee would consider a proposal for purchasing golf carts for events. Jackson said they 
could draft a proposal. Sherry reminded the committee members of the intent of the committee. Councilor 
Alex Johnson said he supported projects that would help seniors with mobility during events. Jackson 
speculated about City advertisements for events on television.  
 
BUSINESS FROM THE COMMITTEE  
 
None 
 
NEXT MEETING DATE 
 
Wednesday, May 1, 2019 
 
ADJOURNMENT 
 
Hearing no further business, Chair Jackson adjourned the meeting at 4:21 p.m. 
 
Submitted by,     Reviewed by, 
 
Signature on File     Signature on File 
 
Allison Grove     Seth Sherry 
Administrative Assistant I (Confidential)  Economic Development Manager 
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