CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD

AGENDA

Wednesday, September 16, 2020

This meeting will be conducted remotely. At 5:15 p.m., join the meeting from your computer, iPad,
or smartphone by clicking the link below:
https://www.gotomeet.me/cityofalbany/cara
You can also dial in using your phone.

Toll Free: +1 (312) 757-3121
Access Code: 233-589-909

Microphones will be muted and webcams will
5:15 p.m. CALL TO ORDER be turned off for presenters and members of
the public unless called upon to speak.
515 p.m. ROLL CALL If participant(s) disrupt the meeting, the
participant(s) microphone and webcam will be

5:15 p.m. APPROVAL OF MINUTES turned off.

a. August 19, 2020 available at the meeting If disruption continues, the participant(s) will be
removed from the meeting.

5:20 p.m. BUSINESS FROM THE PUBLIC

Persons wanting to address the board during “business from the public” must send their written comments by email to
sophie.dykas{@cityofalbany.net. Please limit comments to one page and include your name and address. Emails received before
5:00p.7m1. on September 15 will be shared via email with the advisory board.

525p.m.  HISTORIC RENOVATION FUNDING REQUEST. [Pages 2-60] (Sherty)
5:45p.m.  ST. FRANCIS PROJECT UPDATE. [Verbal] (Sherry)
6:15p.m.  WATERFRONT PROJECT UPDATE. [Verbal| (Sherry)

6:45 p.m.  STAFF UPDATES
6:50 p.m.  BUSINESS FROM THE BOARD
NEXT MEETING DATE: Wednesday, October 21, 2020
6:55 p.m.  ADJOURNMENT
Due to Governor Brown’s Executive Orders limiting public gatherings during the COVID-19 pandemic, this

meeting is accessible to the public via phone and video connection. Remote access information is listed at the
top of this agenda.

cityofalbany.net
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'dlii MEMO
e

TO: Central Albany Revitalization Area (CARA) Advisory Board
FROM: Seth Sherty, Economic Development Manager

DATE: September 9, 2020, for the September 16, 2020, CARA Advisory Board Meeting

SUBJECT: Opera House Amended Funding Partnership Request

Background:

At the August 19, 2020 CARA Advisory Board meeting, Scott Lepman brought forward a request for
$115,084 in the form of an interest-rate subsidy to help complete exterior renovation and alley work at his
property known as the “Opera House.” After discussion, the CARA Board decided they were not able to
fund any work in downtown Albany alleys. Mr. Lepman has revised his request and is returning to the
September CARA meeting to request a lesser amount, only to aid in the historic renovation of the exterior of
the Opera House building.

Action Requested:

Mr. Lepman requests an interest-rate “buy down” not to exceed $104,854.32 over a ten-year period; (7.3 percent
of the total project cost) to aid in the renovation of the building known as the Opera House. If Mr. Lepman is
able to secure financing for a lower interest rate than currently projected (4%), a commensurate reduction in
the grant will also occur. The cost of this interest rate buydown is less than the additional taxable value of the
project at completion and results in a net gain in monetary value for the community.

Budget Impact:

This grant request would come from ARA partnership funds and not directly affect other existing programmatic
budgets. This fund has a current balance of $1,000,000.

Recommendation:

As discussed at the previous CARA Board meeting, staff has reviewed CARA partnership criteria and has
determined that it meets many of the CARA goals including: preserve the historic resources, create a readily
identifiable core that is unique and vibrant with a mixture of entertainment, housing, and specialty shops,
offices, and other commercial uses, provide an enriching environment and livable neighborhoods, enhance and
protect the community and environmental values of waterway corridors in the area, increase residential density,
and encourage the development of new forms of housing and home ownership. The public to private
investment ratio is also very favorable at approximately 1:13. As such, staff recommends partnering with the
applicant to help complete the project.

SS:sd
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CAR AR vndigne Appililcaditieo

333 Broadalbin Street SW, Albany, OR 97321

1. APPLICANT

vame. OcCOtt D. Lepman dba Glorietta Bay LLC
Mailing Address: 100 Ferry Street NW
Albany OR i Code 97321

conter Name: c@NAace Ribera 541-928-9390

Phone Number:

PocNumber: D41-928-4456 [ 41 SCOttlepman @gmail.com
Cell Phone Number: 541 -979-4646

2. BUSINESS/ BUILDING INFORMATION

Legal Business Name: Glorietta Bay LLC

Number of Years in Operation: 36

Legal Form: Sole Proprietorshipl:] Partnership ]:' Corporation |:] S-Corp I:I LLCE'

Profit D Nonprofit I:‘
Oregon

In which state are the incorporation and/or organization documents filed?

Have you ever filed for bankruptcy? D Yes IE No
Project Address (if different that mailing address): 222 & 236 FI rSt Aven ue SE

82269

Is the building a historic contributing resource?  Yes I:‘ No |:|

Property Tax Account Number:

If so, is it on the historic property-tax freeze? Yes D No [H

3. OWNER OF PROPERTY (if not applicant)

Name in which title is held: Glorietta Bay I—LC
Contact Name: Candace Ribera
Mailing Address: 100 Ferry Street NW
Albany OR 2o cote 97321

541-704-0364

Phone Number:

4, AUTHORIZATION TO UNDERTAKE WORK:
If the applicant is not the owner of the property, provide written evidence that the owner authorizes this work

to be undertaken. (Typically this is in the form of a lease or other written permission.)

U:\Economic Development\CARA\FORMS and marketing CARA-Funcling Application.doc I)Elge 1of6 09/1172018



5. DESCRIPTION OF PROJECT Phase give a comprebensive description of project,

The development on Tax Lot 5100 (222 First Avenue SE) is currently know as the "Spruce Apartments.®
Based upon the site being the location of the second Opera House located in Albany, the "Spruce” Apartment
name will be changed to the Opera House Apartments. A commemcration plague will be placed on the
building detailing the history of the site. At the time of purchase of the property by Glorietta Bay LLC on
January 15, 2015, the building contained 19 apartment units which consisted of 3 one-bedroom units and 2
studio units on both the first and second floors with a full basemant that contained 9 studio apartments with
kitchenettes and two cemmon restrooms with a shower in sach (one male & 1 female) for the 9 units. A coin
operated washer and dryer were also provided in the basement area at the end of the hallway.

The renovation of the building will provide eighteen units in the building. The first and second floors will each
contain 2 studio units and 3 one-bedroom units. The third floor will contain 1 studio unit and 1 one-bedroom
unit. The basement level will contain 6 one-bedroom units and a dedicated laundry room..

Tax Lot 5200 (236 First Avenue SE) is current[y vacant and once contained a sma[ll service station. The
building and canopy burnt to the ground on August 5, 1998, The property is currently owned by the applicant
and is proposed to contain 7 off-street parking spaces with direct access from the alley.

6. TIMELINE FOR COMPLETION OF PROJECT: December 2021

7. PROJECT COSTS
ESTIMATED COST OF PROJECT: $ 1,437,000.00

ESTIMATED VALUE OF PROJECT UPON COMPLETION: $.1,531,000.00

Basis for valuation and value upon completion: Yalue Estimate attached prepared by Scott Lepman

SOURCES FOR PROJECT:
Ownet/Company Contribution $636,827.98
Bank (estimated) $ 800,000.00 Term: 25 Interest Rate; 4%
Other private funds (please specify) § Term: Interest Rate:
Other governmental (please specity)  § Term: Interest Rate:
CARA (proposed) §104,854.32 Specify: 10,485.43 per year for 10 years
TOTAL SOURCES $1,541,682.30
Is your funding for these: [ available today applied for L] unknown at this time
USES FOR PROJECT:
Land and/or Building Acquisition $215,000.00
Soft Costs (architectural, engineering, financing, and legal fees,
and other pre- and post-construction expenses.) * $130,827.31 pald to date
Construction Costs * $.506,000.67
Tenant Improvements $ 800,000.00
Machinery/Equipment/Installation Costs $
Working Capital $
Other (please specify) $
ToOTAL USES $1,436,827.96

*Please provide a detail of Soft Costs and of Construction Costs.
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8. PREPARATION OF COST ESTIMATES

Scott Lepman based upon attached costs andexterior building improvements

Who ptepared your cost estimatesr

(If applicant prepared their own estimate, verification may be required. Please attach minimum of two
bids, preferably three.)

Maiing Address: 100 Ferry Street NW
541-928-9390 B il Address: SCOtHlEDMaN@gmail.com

Phone Number:

9A. EXPLAIN WHY CARA FUNDING IS NECESSARY TO ENSURE PROJECT COMPLETION. (Phkase provide
a description of the financial gap requiring CARA avsistance.)

Bank financing has been approved ($800,000.00) subject to CARA assistance of
requested $104,854.32 over a 10-year period.

9B. IF YOU DON™I' RECEIVE THE FUNDS, WHAT COMPONENTS WILL BE DROPPED? WOULD THE
PROJECT GET DONE WITHOUT CARA FUNDSP? (Phasz provide a detailed excplanation.)

Exterior Renovations (removal of 2 layers of existing siding and replacement with new
siding and demolition of single story porch with replacement of a 2-story porch as
historically correct will not be financed.

U\Economic DevelopmentCARANFORMS and markeiing\CARA-Funding Application.doc Page 3of6 091172018




10. WHERE ELSE HAVE YOU LOOKED FOR FUNDING?

Local and Regional banks

11. CONSIDERING THE PROJECT GOALS OUTLINED IN THIS APPLICATION, PLEASE IDENTIFY THE
VALUE YOUR PROJECT BRINGS TO CARA,

The project will upgrade and enhance a blighted building that is located in the downtown
area and is adjacent to an arterial street and near the waterfront. The proposed
improvements are in compliance with Historic standards and Fire and Life Safety
standards (windows, porches, vestibule, siding and roofing). The project will provide 18
apartment units in the downtown area. The18 to 34 residents of the building will
contribute to the viability of the downtown by utilizing downtown restaurants and other
retail and service outlets. Residents of the building will also be able to walk or bike to

work.

12. PLEASE OUTLINE ANY OTHER VIRTUES OR BENEFITS YOUR PROJECT PROVIDES. (To Atbany, and the
arva/ neighborkood.)

Bringing the exterior of the building to Historic Standards and up to current Building and
Fire Life Safety requirements make the project unfeasible without CARA assistance.
(See submitted attachments,)

13. HAVE YOU OR THIS PROPERTY RECEIVED CARA FUNDING AT ANY POINT IN THE PAST?

Yes [l No [ If so, amount$.1) $135:000 2) $34,182 3) $336,000

1} Jafferson Lafts, strset Improve, 2) 306 6ih SE, axtarior bidg. improve, 3) Fortmilfor Blig., renovation & change of use o 9 apts & 2 offices

FOR WHAT PROJECT(S):

14. ASSISTANCE REQUESTED

;1,436,827.08
;636,827.06

104,854.32 @ $10,485.43 for 10 years

Total Estimated Project Costs:

Your Total Contribution

Total Amount Requested from CARA: $

Final payment will be based on actual costs not estimates. Ten percent of CARA funds will be held back for
final payment.
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15. BREAKDOWN OF USE OF CARA FUNDS

CARA funds can only be used for permanent improvements to the building. Please provide a breakont with specific
details of how the CARA funds will be used in the project. If more space is needed, please attach a separate page.

Item

Amount

Notes

Interest Rate Buydown

$104,854.32|$10,485.43 per year for 10 years

TOTAL

Total should match total amount requested

$104,854.32| ¢\ CARA from fire 14.

U \Economic Development\CARA\FORMS and marketing\CARA-Funding Application doc
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Certification

The Applicant understands and agrees to the following conditions:

1. Any physical improvements proposed must be approved by the Albany Revitalization Area
Agency (ARA) and may require approval by the City of Albany Landmarks Advisory
Commission or other entities. These entities may require certain changes or modifications
before final approval and Commitment of Funds.

2. Commitment of Funds will not be processed until the Applicant satisfies all conditions.

3. Any work begun before receipt of a Commitment of Funds notice is ineligible for
reimbursement.

4. Any work deviating from that detailed in the Commitment of Funds must be preapproved
in writing to be eligible for reimbursement.

5. While only proprietary information may be held in confidence outside of the public record,
CARA will attempt to maintain all information provided in a confidential manner.

6. Originals of all materials prepared with CARA assistance belong to CARA and will be
maintained in the public record.

7. Application must be completed in its entirety before being considered; if not, it will be
returned for completion.

8. Staff is authorized to independently verify any and all information contained in this
application.

9. [If CARA’s total assistance to the project is greater than $750,000, prevailing wage for the
project may apply.

10. CARA may withhold approval of this application until information satisfactory to CARA is
provided.

The Applicant certifies that all information in this application and all information furnished in support of this
application is given for the purpose of obtaining CARA assistance and is true and complete to the best of the
Applicant’s knowledge.

Scott David Lepman
Applicant’s Printed Name

August 31, 2020
Applicant’s Signature Date

Applicant’s Printed Name

Applicant’s Signature Date

Return application/attachments to: City of Albany c/o Sophie Dykast, Economic Development Coordinator
333 Broadalbin Street SW/ P.O. Box 490
Albany, Oregon 97321

FOR CITY USE ONLY
Date Received: By: Application Complete: [ Yes [ No

Comments:

Date application returned to applicant for completion:

Date application returned to City: By:
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EXHIBIT ‘1’

Opera House Loan Subsidy Request
For Historic Exterior Alteration
For Property Located at
222 First Avenue SE

Proposed Development: The development on Tax Lot 5100 (222 First Avenue SE) is currently known as
the “Spruce Apartments.” Based upon the site being the location of the second Opera House located in Albany,
the “Spruce” Apartment name will be changed to the Opera House Apartments. A commemoration plaque
will be placed on the building detailing the history of the site. At the time of purchase of the property by
Glorietta Bay LLC on January 15, 2015, the building contained 19 apartment units which consisted of 3 one-
apartment units and 2 studio units on both the first and second floors with a full basement that contained 9
studio apartment units with kitchenettes and two common restrooms with a shower in each (one male and
one female) for the 9 units. A coin operated washer and dryer were also provided in the basement area at the
end of the hallway.

The renovation of the building will provide eighteen (18) residential units in the building. The first floor and
second floors will each contain 2 studio units and 3 one-bedroom units. The third floor will contain 1 studio
unit and 1 one-bedroom unit. The basement level will contain 6 one-bedroom units and a laundry room.

Existing View of Front of Building From First Avenue
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Tax Lot 5100 (236 First Avenue SE) is currently vacant and once contained a small service station site. The
building and canopy burnt to the ground on August 5, 1998. The property is currently also owned by the
Glorietta Bay LLC and is proposed to contain seven off-street parking spaces provided off the alley

CARA PROPOSAL OUTLINE:

We are requesting that CARA support the exterior rehabilitation of this structure, which has been neglected

for many years. The huilding is currently empty. The building, while occupied, failed to meet standards of

habitability according to the City of Albany Fire and Building Departments.

We are requesting funding from CARA to assist in repairing the extericr of the Opera House Apartments to
reflect the design considerations and requirements of the City of Albany Landmarks Commission on August 7,
2019 (Case No.s HI-18-18 and HI-10-19). A copy of the Landmarks Commission Notice of Decisions and
conditions of approval are enclosed (see Appendix ‘A-2,’ pages 17 to 25). We obtained a building permit on
April 17, 2020 for work on the interior of the building {see Appendix A-4,” pages 28 to 31).

The following pictures reflect the current exterior elevations of the building and the finished elevations of the
building upon completion of the exterior renovations.
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The purpose of this CARA request is to allow the use of increase in taxes generated by the
renovation of this property to finance: 1) The exterior building repairs needed to meet the
requirements of the Landmarks Commission.

The purpose of this CARA request is to allow the use of increase in taxes generated by the
renovation of this property to finance 1) The exterior building repairs needed to meet the
requirements of the Landmarks Commission.

This request is to provide assistance for repairing the exterior of the building. All the remaining
construction costs will be the responsibility of Glorietta Bay, LLC.

The costs associated with this request are as follows:

EXTERIOR IMPROVEMENTS TO OPERA HOUSE

The Opera House
222 1st Avenue
Exterior Improvements
Prepared: August 24, 2020
Exterior Siding Repair and Replacement

Siding and weather barrier system labor $45,600

Siding and weather barrier system materials S44,040

Window installation including window wrap $19,152

Stucco front elevation and chimneys $72,240
New Roof

Material and labor for new metal roof $106,800
New Front Porch

Removal cost budget $9,000

New first and second story porch $138,000

GRAND TOTAL EXTERIOR RENOVATION $434,832

The costs associated with this request are as follows as obtained from Dalke Construction of Salem.
All other contractors declined to provide a proposal. The Dalke Construction proposal is attached in
the Appendix for reference (see Appendix ‘A-3," pages 26 & 27).
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CARA LOAN SUBSIDY REQUEST:

We are requesting CARA's financial assistance with a loan subsidy to repair the exterior of the
structure. The interest rate subsidy requested is for $410,000. This is less than the total for the
exterior building improvement cost. We are not interested in a typical grant of funds nor are
interested in a loan. We are interested in obtaining an annual payment to subsidize an interest rate
buydown from the current market rate of 4.0% to 1%. However, interest rates have fallen recently
and the possibility exists that the market rate could be less than 4.0% if the bank loan is obtained
timely.

if CARA supports this interest rate buydown subsidy proposal it is likely that the interest rate terms
of the loan may be less than 4.0%. We prepared the enclosed proposal at a 4.0% interest rate but
any lower loan rate would lessen the interest subsidy requested. We anticipate obtaining funding
from a local commercial bank. Support for the cumulative interest buydown is enclosed in the
Appendix. Supporting information for the requested interest buydown is enclosed in Appendix ‘A-
1, pages 14-16).

The interest rate buy-down will permit a local bank to fund the exterior improvements and our
proportionate cost of the alley at a 1% interest cost. CARA would be subsidizing the loan at 3.0%,
which is the difference between the current market rate of 4.0% and the owners 1% interest cost.

The taxable value of the property will increase significantly upon completion and the subsequent
increase in taxes will subsidize its own exterior improvements. The upgrades to the exterior of the
building will meet the requirements of the Landmarks Commission to reflect the properties
historical charm and appeal.

The subsidy is an annual request, for a ten-year period and would not begin until after the project
was completed and the assessed value is increased by Linn County. Essentially, a portion of the
increase in taxes generated by this property’s renovation will subsidize the interest portion of a loan
payment for a ten-year period.

At the end of the ten-year period, the interest rate buy-down subsidy would end. This CARA
request will finance exterior improvements and other necessary expenses to a limit of the $410,000
loan subsidy requested.

ESTIMATED RENT AND VALUE ESTIMATE:

I am currently a certified real estate appraiser and my first job in Albany was as an appraiser for the
Linn County Assessor’s Office. To determine how this project will increase taxes in the community, |
have prepared support for:

1) Avalue estimate for the property using standard appraisal valuation techniques.
2) Estimate of projected property taxes reflecting current Oregon Revised Statutes,

To estimate the value of the property, | have estimated the projects market rent. | have evaluated
the market rents for this project as follows:
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OPERA HOUSE APARTMENTS RENT SCHEDULE

Unit Size Rent
Basement
0A 361 $786.00
0B 370 $786.00
oC 428 $802.00
oD 464 $829.00
OE 358 5786.00
OF 398 $808.00
Total 6 2379 $4,797.00
First Floor
1A 649 $931.00
1B 656 $931.00
1C 614 $931.00
1D 328 $744.00
1E 351 $761.00
Total 5 2598 $4,298.00
Second Floor
2A 649 $931.00
2B 678 $931.00
2C 636 $931.00
2D 328 5744.00
2E 351 $761.00
Total 5 2842 $4,298.00
Third Floor
3A 877 $1,186.00
3B 624 $999.00
Total 2 1501 $2,185.00
Totals 18 9120 $15,578.00
Annual: $186,936.00

To estimate the value of the property, | evaluated the expenses to operate the property and then
estimated the Net Operating Income. This results in a value estimate illustrated as follows:
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ANNUAL PROPERTY OPERATING DATA AND VALUE ESTIMATE

LOCATION:

Opera House Apartments
222 First Avenue SE
Albary, Oregon

MNet Rentable frea 9,120
Gross Rentable Area 10,612
Project Rent Per MNet Square Foot S1.71
Potential Monthly Rent $15,578.00
Potential Annual Rent $186,936.00
Current
Real Market Value Acreage:  Land:  Improvements Total Taxes
0.18 $43,130 $352,170 $395,200 $4,375.54
Assessed Value $217,990
SCHEDULED GROSS POTENTIAL INCOME: 5186,936
Less Vacancy @ 5% 87,477
Other Income Laundry Incorme $2,250.00
Late Fees $1,050.00
Total $3,300.00
EFFECTIVE GROSS INCOME: $182,759
GROSS OPERATING INCOME:
LESS OPERATING EXPENSES:
MAINTENANCE AND REPAIR: 54,500
UTILITIES
ELECTRICITY, SECURITY AND CABLE 54,882
WATER $4,400
TRASH REMOWVAL $2,800
SEWER $9,500
TOTAL LTILITIES $26,082
ADMINISTRATIVE
INSURANCE $3,800
FIRE PROTECTION $936
Manthly Landscaping and Clearing $5,400
PROPERTY TAXES 514,704
MANAGEMENT £11,800
SUPPLIES $4,500
WAGE/SALARIES 54,569
TOTAL ADMINISTRATIVE 345,709
TOTAL OPERATING EXPENSES: $0.39 $71,791
MET OPERATING INCOME: $110,968
Estimated Value Rounded $1,531,000
ESTIMATED VALUE: $1,530,592
Cap Rate 7.25%
Gross Rent Multiplier 8
Total Units, Complete 18

ILLUSTRATION OF LOAN SUBSIDY REQUEST:

Enclosed below is the estimate for the change in value, change in taxes, and the requested interest
rate subsidy. During the ten-year term, the estimated taxes would be $168,561.23, the estimated
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interest rate subsidy would be $104,854.32, and the taxes paid ABOVE the requested interest rate

subsidy would be $63,706.91.

The CARA interest subsidy is calculated below:

CARA URBAN RENEWAL DISTRICT INTEREST RATE BUYDOWN COMPUTATIONS

Proposed Real Market Value $1,531,000

Changed Property Ratio 0.619

Proposed Assessed Value $947,689

Current Assessed Value $214,850

Increase In Taxable Value $732,839

Tax Rate 0.020064

Annual Increase In Taxes $14,703.68

3% Statutory Increase In Assessed Projected Tax CARA Taxes Over

Value Increase Subsidy Buydown

First Year On Tax Rolls Year 1 2021 $14,703.68  $10,485.43  $4,218.25
Year 2 1.03 2022 5$15,144.79 $10,485.43 $4,659.36
Year 3 1.06 2023 515,599.14 $10,485.43 $5,113.70
Year4 1.09 2024 $16,067.11 $10,485.43 $5,581.68
Year 5 1.13 2025 $16,549.12 $10,485.43 $6,063.69
Year 6 1.16 2026 $17,045.60 $10,485.43 $6,560.16
Year7 1.19 2027 $17,556.96 $10,485.43 $7,071.53
Year 8 1.23 2028 518,083.67 $10,485.43 $7,598.24
Year9 1.27 2029 $18,626.18 $10,485.43 $8,140.75
Year 10 1.30 2030 $19,184.97 $10,485.43 $8,699.54

Total TIF Taxes Paid $168,561.23 $104,854.32 $63,706.91
Interest Rate Buydown INustration

10 Year Increase In Property Taxes $168,561.23

Average Tax Increase Per Year $10,485.43

Average Tax Increase Per Month $873.79

CARA Loan Subsidy Principle

CARA Loan Yearly Buydown $10,485

Ten Year CARA Buydown $104,854.32

Remaining Loan Balance Year 10 $281,542

Average CARA Support Per Year $10,485.43

Total 10 Year Increase In Taxes $168,561.23

Ten Year CARA Buydown $104,854.32

TIF Taxes Above Interest Buydown $63,706.91

We would obtain all required funds from a local community bank or credit union or use existing
working capital. The term of the interest rate buydown subsidy would be ten years. This subsidy only
pays for the interest on the loan during the ten-year term and not any principle.

The CARA Loan subsidy request may be lower than illustrated for the following reasons:
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1. The Lepman Company has expertise repairing and renovating challenging older buildings to
current market standards of design and appeal. This appeals to lenders.

2. We are actively evolved with self-performing both residential and commercial projects
successfully despite market conditions. This appeals to lenders.

3. Interest rates are currently very favorable.

4, Any lender will consider the additional quality and upgrades supported by the CARA Loan
subsidy and the consequent increase in competitive market appeal of the project to provide
additional security for any loan. This appeals to lenders.

5. A CARA loan subsidy will provide additional security to any lender protecting the lenders loan.
This certainty of financial assistant will very much appeal to lenders. | anticipate that this will
result in a more favorable interest rate and result in a reduced CARA subsidy.

Simply, this proposal leverages the capital from a local bank or credit union, not CARA. It is the taxes
generated by improving this blighted building that will subsidize its own renovation.

“PAY-AS-YOU-GO” URBAN RENEWAL SUBSIDY EXAMPLES:

While we believe that this proposal is a unique request to CARA, it has been used in variations in Idaho
and Minnesota. ldaho does not permit its urban renewal agencies to grant tax money to private
interests for development or lend its credit to back loans for private interests. However, it does allow
the increase in a property’s value to be used for private redevelopment when an increase in property
value would not otherwise have occurred. The developed property must be in an area defined as
blighted. The taxes generated by improving a property can be used to finance improvements to the
property.

Urban Renewal in Minnesota is different than Oregon since Minnesota law does not allow bonding.
Therefore, the favored practice is having the developer pay the cost of development and then to be
reimbursed over time with taxes generated by the property. This approach is called, “Pay-As-You-Go-
Financing”.

The urban renewal authority can advance money to encourage development anticipating future taxes
or it can support the project with future taxes “captured” from the change in value and resulting
increase in taxes that is generated by the properties development. Its primary use is redeveloping
areas with substandard buildings that are considered blighted.

My request essentially finances a portion of the costs of the exterior improvements and a
proportionate cost of the alley with a portion of the “captured” increase in taxes from its own
development.

SUBSIDY FINANCIAL TIMING:

This interest rate subsidy reimbursement would be made annually at the end of each tax year. This
would occur at the end of the tax season the completed Opera House is placed on the tax rolls and
the property taxes are paid. This would simplify the arrangement to all parties. This is estimated to
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be December, 2022. Itisimportant to obtain CARA support at a time due to historically low interest
rates and to this financial support may help obtain more favorable financing terms.

CARA REQUEST

This request is intended to allow a blighted building to be repurposed to present market standards
in design and appeal and repair the entire alley. The additional goal is to not imposing any financial
burden on CARA during the life of the loan subsidy by using “Pay-As-You-Go-Financing”. The
“captured” increase in taxes from its own development will finance a portion of its own
development.
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A1
A-2

Appendix

Interest Rate Buydown Amortization Table {pages 14 to 16)

Notice of Decision for Historic Review (Includes Staff Report and Applicants Findings)

(pages 17 to 25)

Dalke Construction Cost Proposal for External Repair {Includes Windows, Exterior
Siding, Roofing, Stucco) {Pages 26 to 27)

Copy of Building Permit Issued May 3, 2018 and April 17, 2020 (pages 28 to 31}
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APPENDIX ‘A-2’

v e
Historic Bewview of Fxt

Lhh K

2

HI-18-18 & HI-15-19 August 12, 2013

Proposal: HI-18-18: Historic Review of Exterior Alterations to: 1) reconstruct the Grst

floor and second floor porch; 2) remove four windows on the front (north) facade;
3) remove and relocate two windows on the rzar (south) facade; 4) zllow exterior
mechanical ventlation vents on the east, west, and south facades on the frst,
second, and third floors; 5) construct a vestibulz addition on the rear (south) facade;
6) replace the compositon roofing shingles with steel or aluminum interlocking
shingle panals.

HI-10-19: Historic Review of Substitute Material Used for Siding, Windows,
and Trira to: 1) replace existing vinyl lap siding on the east, west, 2nd south facade
of the building with smeoth cement fiber lap siding; 2) replace 2ll aluminum trim
with wood trim; 3) replace existing wood attic windows on the north, east, and west
fagade with viny! windows; 3) allow the use of composite flooring 2nd ceiling
materizl on the first and second floor porches and under the soffits.

Review Body: Landmarls Advisory Commission

Property Ownez/ Applicant Scott Lepman, dba Glorietta Bay LLC;
100 NV Ferry Street, Albany, OR 97321

Representative: Candace Ribera; 100 NW Ferry Street, Albany, OR 97321
Axchitect Decn Johnson, dba Skyline Architecture;
2806 SE 45% Court, Albany, OR 97322
Address/Locadon: 222 SE First Avenue, OR 97321
Map/Tax Lot Lina County Assesser’s Map No.; 11S-03%W-06CD Tax Lot 5000

Zening & Historic District: Central Business (CB) Zone with Historic Oveday (Local Inventory)

On August 7, 2019, the Albany Landmarks Advisory Coromission granted APPROVAL WITH CONDITIONS of the
spglications described above. The Landmarks Adwisory Commission based its decision upon consideraton of spplicable

seandards and review coterds Iisted in e Albany Development Code and consideration of public testimony. The sopporting

docurmenmtion relied wpon by the Ciy ia craltimg this dedision is available for review at City Hall 333 Broadalin Straet
SW. Formoze informarion, please contact Project Planner Lauza LaRogue st or 341-917-
7640 or Plaoning Manager Derrid Maztineny, ar 341-917-7551.

The Cy’s decision rmay be appealed 1o the Ciy Councll ¥ 2 person with suanding fles 3 com
application asd the associated Dimg fze no Jates than 10 days froem the date the Ciry oails the Notice of Decision. The

eted Notice 1o Appeal

cd.cityofalbany.net

1c 45



August 12 2819

agplicants may

procesd, 2t el w i, pang io the end of the

: appasl nennd, pravided they sign Fetuteratally:
\gresment wath me (a0
ik a;zp-:m'cd butlding seomr ermsts for 05% ConyuoIon 97 SRPTIVEments,

beew graaved pusseent fo %.D“’ L83 ’-.-‘b_c ssezace of dais approval
r complisnce with arher federal, swarg, ar ncal cemdazons Il

spsbaars cespoos

o i, szwe, or local sgencies or deparmenss to asstee c&m;ﬁfmc wyh zi]
appliceble regulanoas,
;i 1* e £ o ,’ £
b oy : __‘,_ s
L-L_\da"m’k'- fornaussion Chat

Appeal Date: August 22, 2019
Approval Expiratica Date (if cot appealad): August 12, 2022

Arrachmeats: [ofosmumon for vae Applcsnt, Locanmen Map, Exhibic H, Exhibic T, HRS Aachmen: B
Condition of Approva! for HI-18-18, Exterior Alterations Requests

o, the applcant shall sohmir
mal front {north) elevanon plans aad/oz porch deral for review and spproval by the Communily
Dem‘cpmem Dﬁ-‘mﬁn. The center baleony railing of the second-floor porch shall be 25 depicted in

he application spplicant’s watertals o as showa in the Histode Rescurce Survey (HRS) photograph
circa 1985 we Boelrid! H and HRS Atsachrment B).

Cordition 7 Second Floos Front Posch. Prior to the issvance of 2 building pecs

Conditions of Approvs! for HI-10-19, Requests for Use of Substitute Materials

Conotion 2 Siding and Trim. Al new lap siding shall be smooth fiber cerent o wood aad match os closely as

ssibie the dimensions and reveal of the exisdng siding and shall nor be inswilked over areas
revzously Snished with stecco. The existng wood tim shall be repaired and replaced in kind and
shall 2ot be mstailed over azeas wath a stueco finish. New siding and erim shall be 1astalled consistent

wath the ADC 7.210 and construction specificadons such that moisture infilirztion and devesiosation
s discourage.

joled
I
(o5
L

Condition 3 Seacco. The areas of the building crigiaally fnished in stucce 2ad the sew front porch walls and
columns shall be finushed in synthetic or non-syathedc smeco The stuece shall be 2 smoother finish

te zesemble the swucco finsh that rematns on the budding walls and chumnevs. (The blue pamired
fnssh i the photes below.)

17
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222 & 236 1st Avenue SE

02550 WO 15D 200 250

Location / Zoning Map

Dater 8152018 Magp Source Ciy of Albany
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STATE 0OF

AISTORIC SITES AND BHILDINGS

Alzchemant 8.1

EREGOH INVENTORY

§5& te Wistaric Preservation OFFice
Cragan Stafz Parks, Salem, 97310
Py
e
Albany, Oragon
fresant Quner
{Rddrass)
Original Use Coera Houss
Bate of Consirection c.. 1900
e O - R R
n e
Physical esscription ©F property and statement of historical significance: '

=
2

Followinmg the closurs of the Opera Houss sbout 1315, this building was converisd
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3 Tha formar Albany Opera Houss is a M'gwry, wood Frame ful lding which stands abous
ore Block zouzh of the Willsmaiss River in Albany, . dregen. This struciturs has cna-
sver-cne, doula kung sash windows, shiptsp siding, and = hip rosf.
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APPENDIX ‘A-3’

e conshruction co. inc.

Business {303) 3557403 FAX ( 303) 383-1978 CCR£63080

PROPOSAL
May 5, 2020
Scott Lepman Company
100 Ferry Street NW
Albany, Oregon 97321
Attemtion: Candice Ribera
Project: The Opera House Apartments Exterior Renovation

Scope of Work:

Dalke Construction will provide the materials, labor, equipment and supervision to
complete the exterior renovation per the drawings dated November 10, 2019 drawn by
Skyline Architecture, LLC and documents provided by Candice Ribera.

Base Budgst Includes:

1. Removal of existing siding (vinyl on top of wood); new siding (HardiPlank) and new
trim (see conditions of approval)

o Siding and weather barrier system labor: $45,600
e Siding and weather barrier material: $44,040
o Window Installation including window wrap: $19,152
2. Stucco of Front elevation of building and chimneys: §72,240

3. New roofing (see conditions of approval) - it will be a meta! roof: $106,800
@ See link below. This is the roofing material that has been budgeted for
this project. If we could use Standard Architectural comp, it would cost
around $36,000.

e attpssceoww boralrosd GV .r::l:a_m.;.ia.sx.":'pJ*;‘z.-%'ei:|,n-;~:\_L,2

4. Removal of existing single-story front porch and replacement with new first and
second story porches.

o Removal cost budget: $9,000
@ New first and second story porch budget: $138,000

Total Budget: 5434,832.00

Clarifications:
o Interior is Excluded from this budget

26 55



To add painting cost to budget, add

Ly

o Painting is not included in this budget.
$9,900
o New windows are to be provided by others

This proposal is basad on a building walk-thru and the follawina ualifications and
(== =
clarifications:

1. Dalke Construction has excluded all city required items (permits, fees, etc.), taxes
builders risk insurance (typically an owner provided item at less cost), surveying
and staking, testing, special inspections, any unforeseen conditions, any dry rot
repairs, any cost associated with hazardous materials, asbestos survey & removal,
architectural, engineering, plumbing, HVAC, electrical, temporary heat, tenting,
wet weather conditions

*

2. Dalke Construction understands the importance of keeping a clean, safe and
secure work environment during the life of the project.

If you have any questions, please give me a call

Respectfully, .~ -

B

Scott Dalke
Vice President
503.932.3630

27
56



- /a‘&“

) .. f Permit Number

<2 E

pm.
Slab / ooy (j"i\‘

H

COMMERCIAL-ALTERATION OR ADDITION PERMIT

. permlt is for the basement slab and footings or‘ly and does net inciudes any other structural work

foont B-1163-17 SubType: ACOWM
S s Permit Description: ACOM - Add reinforced . Validated By BUILDCO
dﬁq concrete to existing
. footings and add concrete
floor to basement.
Status Approved Applied: 9/27/2017
PO Box 4390 Job Address 222 SE 1ST AVE, ALBANY, Approved: 11/3/2017
333 Broadalbin St SW OR 97321
Albany, OR 97321 Project Name: Final:
Inspections: . Parcel No: 11503W06CD05000 Expired: 5/3/2018
541-917-7551 | c .
Permit Applications: Subdivision: Eastern Addition
541-917-7553 Owner: GLORIETTA BAY LLC Owner Phone:
- www.cityofalbany.net/drc )
e & Applicant: KIP ALAN Applicant Phone: ~ 541-905-5942
Contractor: LEPMAN, SPENCER Contractor Phone:  541-928-9390
CLEMENS
Contractor License No.: 107988
Valuation: $8,000.00
‘Occupancy }'Unit Type
Comments

Thls permit is for the basement slab and footings only and does not include any other structural work.

Conditions
Fee -Quantity | Sum
Commercial Building Plan Review 1] $92.04
Commercial Structure 8000 $141.60
Document Images per page 18 $18.00
‘Structural State Surcharge 142 $16.99
Total All Fees

$268.63

VIS A e e e e e
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Inspections can only be scheduled on BUILDING permits in APPROVED Status.
Inspections requested prior to 7:00 am may be scheduled for the same working day.
Inspections requested after 7:00 am will be scheduled for the next working day.

Inspections scheduled with a 5:00 am time is a morning inspection.
Inspections scheduled with a 10:00 pm time is an afternoon inspection.

Ugcaring

You have not added any inspections.
Click the link above to schedule or request one.

Complated (&)

Approved - 3; Rescheduled - 2

Rescheduled Footings - Reinforcing (105069)
Rescheduled by: Jim Alexander on 11/06/2017 at 07:47 AM

Approved Footings - Reinforcing (105096)
Result by: Brian Smith on 11/06/2017 at 12:00 AM

Mpprovecl Footings - Reinforcing (105207)
Result by: Brian Smith on 11/07/2017 at 12:00 AM

Raschadulad Footings - Reinforcing (105200)
Rescheduled by: Jim Alexander on 11/08/2017 at 07:26 AM

Mpprovac Footings - Reinforcing (105313)
Result by: Joel Heenan on 11/08/2017 at 12:00 AM

Wi
Datails

Yiew
Details

Yiawy
Details

YWlawr
Ciatails
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Inspeciicns:
uwwu.cnwo.a‘bcmf.net/permi‘ts

Parmit Applications
ce’i.cm;a.alhnm, v.netfiorms

Project Name:

Farcel No:
Suiadivision:
Cwrner
Moplicant

Coniracion

Coniracior Licensa No.:

Cccupancy
R2 vVa

Unit Tvpe

nterior ramodal o
g building info 15

izl eparimnents.

DOES

UDE

ALBANY

11503WeBeCD03000
Eastarn Addition
GLORIETTA BAY LLC
GLORIETTA BAY LLC

LEPMAN, SPENCER
CLEMENS
107888

Commanis

Conditions

ion of g vasiibuls arse
to create zceess form the

firsi to sacond floar [
NOT INCE

J"’\J‘Dlh..m

, Approvad:

Cwrnar Phona:

Apolicant Phona:

Caontractor Phone:

Valuation:

VITSH

271204 €
41772020

10/14/2020

$1,240,350.00

Fae Quantity Sum
Commercial Building Permit 1240360.
FLS Pian Review 1
Document Images per page 1
Document Images per paga 260
Structural State Surcharge 8083
Land Use Plan Review 1
Total All Fees
i :‘ectr|c.-_=r."u\n‘at=r.‘Enc oacnmﬂrm Fa s—SEE iu\iDI\/]!?UA; PERMITS™
'''' E1E NS T ' WIPOIAE F LIRS A G VRN TN RAG ) r

Dy RAl

PR

$3,083.00
$2.433.20
$1.00
$260.00
$729.96
$593.09

$10,100.25
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T OBTAL
REGORMNMG OF & NOT ‘ “RTY PER AMC 1810180,

All prmits ssued by the Butlding OF alion and becoma nul anc void 35 months afier the daie of permit
issuance, or 180 gays from permitissuance if no work nas bean parormed, or if the work has basn suspandad or abandoned
180 consecutive days aftar work nas commencead. Extensions may be granted for good and satisz
18.08.090 {1) through {4).

ER THIS PERMIT MAY RESULT IN THE

Ciofy reascns per AMC

§ ACKNOWL :rG THAT | SAVE READ THIS APPLICATICN AND 1T IS COF O COMPLY WiITH

ANDIOR STATE AND FEDERAL LAVWE. = 1 Al & CONTRAZTCR, MY *alAe_R:CS RATION IS ity FULL FCR

TemioD

You must comply with state. federal. and local faw  The issuanca of this nermit by the City of Albany does not eliminate tha nzad
for compiiance with oiner federal state. or locai regulations. 1 is the applicani's responsibility to contact oirel federal. state or

2t
local agencias or dapartments 1o zssure compliance with ali 2pplicabls regulations.

Work haurs are imiied per AMC 7.02.050.

Signaturs;

Owenar Contracior

fherized
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