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Approved:  September 15, 2021 
Call to Order 
Chair Bessie Johnson called the meeting to order at 7:31 p.m. 
 
Roll Call 
Members present: Alex Johnson II, Dick Olsen, Matilda Novak, Stacey Bartholomew, Ray 

Kopczynski, Bessie Johnson, and Marilyn Smith 
 
Members absent: None. 
 
Approval of March 17, 2021 Minutes 7:31 p.m. 

Motion: Member Ray Kopczynski moved to approve the March 17, 2021, minutes as presented. 
Member Matilda Novak seconded the motion which passed 7-0. 

 
Business from the Public 7:32 p.m. 

Economic Development Coordinator Sophie Dykast said staff had received one electronic submission 
of public testimony* from Karen Novak. Member Matilda Novak recused herself from the conversation 
since she is related to the submitter of testimony. 
 
Responding to a question from Member Ray Kopczynski, Economic Development Manager Seth Sherry 
said ARA offered loan forbearance last year, ending in November of 2020, due to the circumstances of 
the pandemic. The only organization to take the City up on the offer was Novak’s Hungarian Restaurant. 
 
K. Novak identified herself as the caller and offered to answer any questions from ARA. 
 
Member Dick Olsen noted the circumstances of Novak’s Hungarian Restaurant’s fire and their need to 
adapt to the pandemic and asked if their loan could be changed to a forgivable loan. Sherry said Novak’s 
Hungarian Restaurant was given a forgivable loan of $200,000 and a zero-interest term loan of 
$175,000. 
 
Responding to a question from Kopczynski, K. Novak said Novak’s Hungarian Restaurant’s preference 
is to have the entire loan be forgivable. K. Novak said the restaurant has been unable to make its 
payments since the forbearance ended. She said the restaurant received one PPP loan and was in the 
process of applying for a second when the program ran out of money. 
  
Sherry said Novak’s Hungarian Restaurant has about $137,480 left to pay on the term loan. Dykast said 
there are a few small details left before the $200,000 loan can be forgiven, but that loan is not expected 
to be paid back. 
 
Responding to a question from Olsen, Sherry said the payments received on the loan go into a CARA 
general fund to be expended on other CARA projects. 
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Member Marilyn Smith said she has concerns about how changing the restaurant’s loan would affect 
the loan program in general and what other recipients of loans might request. Smith said she 
understands the tremendous misfortune of the restaurant. 
 
Member Stacey Bartholomew said the restaurant’s situation is unfortunate and are doing the best they 
can. Bartholomew said her biggest concern is setting precedent for outright forgiveness of term loans. 
She said there are other options to consider. 
 
Responding to questions from Kopczynski, Sherry said the term loan was not in response to the 
pandemic and that ARA has eight loans out, though the Economic Development Department has many 
more. Sherry said all of the other loans are current on their payments. 
 
Member Alex Johnson II shared concerns about forgiving the term loan. Johnson II noted that, of the 
eight loans, only the restaurant’s was behind on payments. He said he wanted to be responsible with 
public money, that many businesses are suffering right now, and he wondered if the restaurant has a 
business plan for when the City re-opens from the pandemic. 
 
Johnson asked if it was possible to restructure the term loan to extend payments over a longer period 
of time. Johnson said she did not want to set a precedent for forgiving term loans.  
 
Sherry noted it sounded like the board would be interested in another period of forbearance for anyone 
with ARA loans. 
 
After brief discussion, Johnson, Johnson II, and Kopczynski said the best term length for a forbearance 
would be one year and that other businesses with ARA loans who are struggling to pay could come and 
request the same forbearance. 
 
Motion: Member Ray Kopczynski moved to allow forbearance of ARA loans until June 1, 2022, as ARA 
loan recipients elect. Member Dick Olsen seconded the motion. 
 
Smith said she can support a year’s forbearance as long as loan recipients must ask for the forbearance 
and it is not automatically applied to all accounts. Bartholomew agreed. 
 
Johnson II proposed that staff create a process to require loan recipients prove financial hardship before 
applying forbearance. Sherry said the way Johnson II proposed would likely be much more complicated 
that just allowing recipients to self-select. 
 
Sherry said, if ARA wanted, staff could return with a process to evaluate hardship based on hardship 
criteria that ARA sets. 
 
Olsen withdrew his second with the intention that the item would return at the next ARA meeting 
along with information from staff.  
 
Smith seconded the motion and said ARA should address Novak’s Hungarian Restaurant’s request 
first, and then approve a broader forbearance process at the next meeting. Johnson agreed. 
 
City Manager Peter Troedsson suggested that ARA delay the forbearance for Novak’s Hungarian 
Restaurant until after a broader process was put in place.  
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Motion Withdrawn: Member Ray Kopczynski withdrew his motion. Member Marilyn Smith withdrew 
her second. 
 

Approving Resolutions for Partnership Funds – Old Wells Fargo 8:00 p.m. 
Motion: Member Ray Kopczynski moved to approve the resolution of the Albany Revitalization Agency 
establishing a final action on Tom Gerding’s request for funds for the property known as the Old Wells 
Fargo building. Member Alex Johnson II seconded the motion which passed 7-0. 
 

Approving Resolutions for Partnership Funds – St. Francis and Rhodes Block 8:02 p.m. 
Motion: Member Kopczynski moved to approve the resolution of the Albany Revitalization Agency 
establishing a final action on Marc Manley’s request for funds for the property known as the St. Francis 
and Rhodes Block buildings. Member Alex Johnson II seconded the motion which passed 7-0. 
 

Staff Updates 8:03 p.m. 
Sherry expressed gratitude for the thanks during the CARA meeting, thanked Manley and Gerding for 
their commitment, and thanked Dykast for all of the work that she does. Sherry also said he will need 
direction from ARA about what they consider to be a hardship in order to develop criteria for loan 
forbearance. He recommended that ARA simply let loan recipients self-elect and not require criteria. 

 
Business from the Agency 8:08 p.m. 

M. Novak said the forbearance requirements should take into account the COVID-19 pandemic. She 
said that small, independently owned, family restaurants were hit the hardest by pandemic lockdowns 
and those factors should be taken into account when determining forbearance criteria. 
 
Johnson II spoke about walking around downtown with Olsen and CARA Member Bill Ryals. Johnson II 
noted the streets were filled with people but many of the shops were closed on that Sunday. He also 
spoke about purchasing and handing out carousel tokens to children. 
 

Next Meeting Date 
The next regularly scheduled meeting is on Wednesday, June 16, 2021. 
 
Adjournment  
Hearing no further business, Chair Bessie Johnson adjourned the meeting at 8:13 p.m. 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Seth Sherry 
Recorder      Economic Development Manager 
 
 
 
 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cityclerk@cityofalbany.net. 
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