
 

 
 
 

ALBANY REVITALIZATION AGENCY (ARA) BUDGET COMMITTEE MEETING 

AGENDA 
 

cityofalbany.net 
   

Microphones will be muted and webcams will be turned off for members of the public unless called upon to speak. 
 

If a participant disrupts the meeting, the participant’s microphone and webcam will be turned off. 
 

If disruption continues, the participant will be removed from the meeting. 
 

Tuesday, May 4, 2021 
6:00 p.m. – 7:00 p.m. 

Remote 

This meeting will be conducted virtually. At 6:00 p.m., join the meeting at:  
Join on Zoom 

You can use your built-in microphone or dial in using your phone. 
or call 1-253-215-8782 (audio only) | meeting ID: 541 917 7500, passcode: 252269 

 

 

 
1. Call to order – Vice Chair Colleen Keller  

 
2. Pledge of allegiance  

 
3. Roll call 

 
4. Election of officers (Current officers: Chair, vacant; Vice Chair, Colleen Keller; Secretary, Jessi Brenneman) 

a. Chair 
b. Vice Chair 
c. Secretary 
 
MOTION: 
  

5. Approval of minutes.  
a. May 21, 2019, ARA Budget Committee meeting 
 
MOTION:   
 

6. Budget message – City Manager Peter Troedsson  
 

7. Public comment – Finance Director Jeanna Yeager  
Persons wanting to ask questions and comment on the Budget document and/or provide written materials electronically 
for the public record must email cityclerk@cityofalbany.net before noon on the day of the first meeting, May 4, 2021. 

https://zoom.us/j/5419177500?pwd=UzdQbFgvSUxVRVErZjAwSnIxVXZQZz09
mailto:cityclerk@cityofalbany.net
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Alternatively, written testimony may be addressed to the Finance Director’s Office, PO Box 490, Albany, OR 97321, and 
must be received before noon on the day of the meeting, May 4, 2021, to be included in the record. 

a. Written comment  
b. Requests to speak 

 
8. Budget review – Economic Development Manager Seth Sherry 

 
9. Deliberation 

 
10. Resolution  

 
MOTION: 

 
11. Adjournment 

 
 

Due to Governor Brown’s Executive Orders limiting public gatherings during the COVID-19 pandemic, 
this meeting is accessible to the public via phone and video connection. 

 



 
 

ALBANY REVITALIZATION AGENCY 
BUDGET COMMITTEE 

 

MINUTES 
Tuesday, May 21, 2019 

Council Chambers, Albany City Hall 
Approved: DRAFT 

 
CALL TO ORDER 
 
Chair Folden called the meeting to order at 6:30 p.m. 
 
ROLL CALL 
 
Members present: Budget Committee Members Sue Folden, Colleen Keller, Terry Virnig, Michael Thomson, and 

Jesse Brenneman, and Councilors Rich Kellum, Mike Sykes, Alex Johnson II, and Dick Olsen. 
There is one vacancy. 

 
Members absent: Mayor Sharon Konopa, Budget Committee Member Will Summers, Councilors Bessie Johnson 

and Bill Coburn 
 
ELECTION OF OFFICERS 
 
MOTION: Councilor Rich Kellum nominated Member Sue Folden for Chair. Member Colleen Keller was nominated 
as vice-chair. Member Jessi Brenneman was nominated as secretary. Councilor Alex Johnson II seconded the motion 
and it passed 9-0. 

 
PUBLIC COMMENT 
 
No written comments were received. No one in the audience wished to comment. 
 
ADOPTION OF MINUTES 
 

a. May 10, 2018, Albany Revitalization Agency (ARA) Budget Committee Meeting minutes 
 

 MOTION: Johnson II moved to adopt the minutes. Member Michael Thomson seconded the motion, which 
passed 9-0. 

 
BUDGET MESSAGE 
 
Economic Development Manager Seth Sherry said the proposed budget is similar to previous years’ budgets. There 
are two differences this year: a new reserve line item for infrastructure projects, and one for partnerships. He said last 
year the ARA accomplished three major goals: prioritization of projects; program and policy updates; and fiscal 
prioritization. As part of the prioritization, the Central Albany Revitalization Advisory (CARA) Board and ARA 
decided to focus on waterfront redevelopment projects and discontinue the small-grant programs. 
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There was a revised Proposed Budget on the dais (see agenda file). Changes were housekeeping in nature.  
 
Albany’s urban renewal district maintains a 1:6 ratio of public to private dollars. Last year’s big accomplishment was 
the downtown streetscape. The goal of an urban renewal district should be to accomplish what it sets out to do and 
then sunset. A district sunsets either by exhausting spending authority or by a set date. The CARA was originally 
estimated to exhaust its spending authority in 2025, and is on track. Staff has created a sunset plan, which is a framework 
for using remaining spending authority within a given time. 
 
Staff has put together an Request For Proposal (RFP) for planning work for redevelopment of Waterfront Avenue. 
The RFP closes in two weeks. The project is drawing favorable interest, and will be awarded in September 2019. The 
design process is expected to take up to 1.5 years.  
 
Another major focus area is high impact public-private partnerships. The reserve for development partnerships was 
created from separate line items for storefronts, awnings, etc. The goal is to get development on properties that 
currently pay little to no property tax. At a conservative guess, we could see $2 million in new tax revenue within ten 
years after completion. 
 
Member Terry Virnig asked what’s in the numbers? Who’s coming forward for what kind of projects? Sherry said 
development partnerships are often based on gap funding. They are also an opportunity for the agency to purchase 
properties and collect development opportunities. 
 
Virnig asked what it would look like. Sherry said there would be a lot of public space. In 2008, the council adopted 
plans for Water Avenue redevelopment. Those plans have been used in parts for railroad crossings, streetscape, 
parking, etc. In 2016, a group of architecture and engineering students from the University of Oregon spent a year 
working on ideas and designs for park space. The design firm selected from the RFP will translate that work into 
buildable plans. 
 
Kellum asked why the CARA needs $12,500 for electricity next year. Sherry said most of that is the cost of heating and 
cooling the Wells Fargo building for a year, though we may not own it that long.  
 
Virnig asked why the streetscape is still funded in the 2019 budget. Sherry said that’s the final part of the cost of work 
completed last year. 
 
The committee discussed railroad crossings on Water Avenue. 
 
Virnig asked if development along Water Avenue will be apartments, or more businesses? Sherry said rezoning was 
done in 2006 to encourage development to move from industrial to residential and retail. We can’t say yet exactly what 
will happen. We just know what’s allowed. 
 
Keller asked if CARA will make efforts to accommodate the homeless population, which has increased. Sherry said 
one focus of waterfront development is to make the space more open and safe for everyone. Buildable plans will 
incorporate community concerns about safety. 
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Folden asked if the focus on the waterfront for the next two years will mean no partnerships on development on First 
and Second Avenues downtown. Sherry said they are a possibility, but mostly the focus will be on larger redevelopment 
projects. 
 
BUDGET REVIEW 6:37 p.m. 
 
Kellum said one problem is that the ARA is taking money out of the system when we have holes in the City of Albany 
budget. We can pass this tonight, but we don’t know yet where all of the money needed to fund the City budget will 
come from. The ARA could use less tax money than we have the authority to use by underlevying. 
 
MOTION: Kellum moved to adopt the resolution on the dais approving the Proposed 2019-2021 ARA Biennium 
budget. Thomson seconded the motion. 
 
Councilor Dick Olsen asked why Water Avenue needs sidewalks when the Dave Clark path runs right next to it. He 
will vote against approving the budget. 
 
Kellum said the decision to focus on Water Avenue wasn’t unanimous, but he doesn’t have a problem with it. The 
ARA will get to vote on the eventual plans. There are a lot of places along Water Avenue that aren’t being developed. 
Discussion followed.  
 
Thomson said last year he was concerned about the lack of urgency on the part of the CARA Board and ARA, but this 
budget has a plan and focus. The ARA will figure out details. 
 
VOTE: The motion to approve the resolution passed 7-2, with Olsen and Keller voting against, and was designated 
Resolution No. ARAB2019. 
 
OTHER BUSINESS  
 
There was none. 
 
ADJOURNMENT 

 
There being no other business, the meeting was adjourned at 7:05 p.m. 
 
Submitted by,     Reviewed by, 
 

 

Allison Liesse for Edie O’Neil   Jorge Salinas  
Deputy City Clerk    Deputy City Manager/CIO 



 

 

 

 

 

 

 

 

ALBANY REVITALIZATION AGENCY 

BIENNIUM 2021-23 

PROPOSED BUDGET 
 



 

 

 

 

 

 

 



 
BUDGET MESSAGE 

 

 
 

When the Central Albany Revitalization Area (CARA) tax increment financing district (TIF) was established in 

2001, policymakers anticipated that the district would sunset in 2025. The years in between would be spent 

working on the 52 projects identified through community input. The great recession and other challenges 

slowed progress toward project completion.  However, in working with the advisory board, staff were able 

to refocus efforts to complete as many projects as possible with remaining spending authority and to realign 

spending authority with projected timelines for the work of the TIF district.  

 

A TIF district has in many cases, proven to be a unique and vital tool for partnering with the private sector 

on major projects, as well as incentivizing the private sector to revitalize underused and or otherwise 

blighted portions of a community. While TIF districts can be extremely effective and helpful, they are not 

meant to last forever; rather they should be viewed as a tool to create momentum that lasts well beyond 

their presence. At their sunsetting, the community is left with improved infrastructure, decreased vacancy 

rates, increased housing density, new private investment, and new private development opportunity that 

did not exist prior to the TIF district. Furthermore, the cost of forgone property tax revenue to all overlaying 

taxing districts while the tax rate is frozen is returned with a significant increase over the established taxable 

value of the district at its creation, while never increasing the tax bill of taxpayers directly.   

 

As we approach the 2021-23 biennium, the focus of the budget is “partner and build.” Following the 

direction of the CARA Advisory Board provided in 2019, the district is moving full steam ahead toward two 

primary goals:  

 

1. The Waterfront Project (includes 13 projects from the original 2001 project list that have not yet 

been completed), and 

2. Two large redevelopment partnerships in the St. Francis/Rhodes block and downtown former Wells 

Fargo building. 
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BUDGET MESSAGE   

 

 

The Waterfront project is well underway.  After more than a year of direct staff work on this project, our 

consultant team is set to deliver 60 percent design plans that encompass hundreds of unique public inputs, 

three public open houses, multiple adopted City of Albany plan documents, and years of planning.  

Construction will begin as early as summer 2022 and as such, we have moved a significant amount of money 

from reserves to capital projects. Likewise, reserves that have been building in anticipation of use on larger 

redevelopment partnerships for key properties within the CARA district have been reallocated in the 

partnership expenditure line item.  

 

The 2021-23 biennium will be a memorable one for Albany. The Waterfront Project alone will create a lasting 

asset for the community, visitors, and new private investment that will pay dividends for many years into 

the future.  

 

 
Peter Troedsson 

City Manager 
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ALBANY REVITALIZATION AGENCY FUND 

 
 
The Albany Revitalization Agency Fund is used to account for revenues and expenditures associated with 
administrative overhead and the related redevelopment work of the Albany Revitalization Agency (ARA).  
 
Resources 

Revenues for these operations are predominantly from tax increment finance (TIF). The ARA is authorized 
to collect tax increment as a certified tax increment district in the state of Oregon. Established in 2001, a 
portion of taxable value within the district is redirected from other overlying taxing districts to the ARA for 
use in redevelopment activities and the staff time required for those activities. The ARA is also authorized 
to generate loan revenue against future TIF income. 
 
Additional nominal revenue comes from loan and bank interest earnings. 
 
Requirements 

Expenses are primarily for redevelopment activities and partnerships. The agency seeks partnerships that 
can accomplish the goals and objectives of the TIF district. Additional expenditures are typically captured 
by public infrastructure improvements within the district and by administrative costs. All expenditures are 
outlined in the original TIF district 2001 plan.  
 
The ARA itself has no staff but has an agreement with the City to use its economic development staff to 
accomplish the work of the agency. As such, an annual transfer from the ARA budget to the economic 
development budget covers personnel costs. 
 
A new administration program has been created this year to reflect expenditures that are somewhat out of 
the control of the associated department. For example, audit services expense will be moved to this program 
out of the finance program. 
  
Opportunities/Challenges 

The ARA Fund and its associated work is at a very exciting time in its lifespan. The primary opportunity at 
hand is to complete the majority of originally envisioned projects and eventually sunset the district, 
returning tax revenue to the overlying taxing districts.  
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FUND: ALBANY REVITALIZATION AGENCY

Description
2017-18
Actual

2018-19
Actual

2019-21
Adopted

2019-21
Revised

2021-23
Proposed

2021-23
Approved

2021-23
Adopted  

RESOURCES
BEGINNING BALANCE 2,390,859$          (1,756,298)$         6,770,000$          6,770,000$          6,770,000$          -$                        -$                        
PROPERTY TAXES             3,314,251             3,674,040             7,450,000             7,450,000             7,450,000                           -                           - 
INTERGOVERNMENTAL                    1,200                    1,200                    2,400                    2,400                    2,400                           -                           - 
CHARGES FOR SERVICES                  33,973                  11,820                           -                           -                           -                           -                           - 
OTHER REVENUES                311,320             9,581,915                143,500                143,500                143,500                           -                           - 
INVESTMENT EARNINGS                  41,156                201,005                  50,000                  50,000                  50,000                           -                           - 

TOTAL RESOURCES 6,092,759$         11,713,682$       14,415,900$       14,415,900$       14,415,900$       -$                        -$                        

REQUIREMENTS                                         
CARA  $         7,589,057  $         4,178,322  $       13,904,500  $         1,930,853  $                       -  $                       -  $                       - 
CARA                           -                           -                           -           11,973,647 13,920,000          -                          -                          
TRANSFERS OUT                260,000                231,600                511,400                511,400 495,900               -                          -                          

TOTAL REQUIREMENTS 7,849,057$         4,409,922$         14,415,900$       14,415,900$       14,415,900$       -$                        -$                        

RESOURCES LESS REQUIREMENTS (1,756,298)$        7,303,760$         -$                        -$                        -$                        -$                        -$                        

REQUIREMENTS                                         
MATERIALS & SERVICES 348,459$             1,124,806$          6,023,400$          6,023,400$          6,442,800$          -$                        -$                        
CAPITAL 6,776,919            1,910,194            4,342,700            4,342,700            4,838,800            -                          -                          
DEBT SERVICE 463,679               1,143,322            3,538,400            3,538,400            2,638,400            -                          -                          
TRANSFERS 260,000               231,600               511,400               511,400               495,900               -                          -                          

TOTAL REQUIREMENTS 7,849,057$         4,409,922$         14,415,900$       14,415,900$       14,415,900$       -$                        -$                        

ALBANY REVITALIZATION AGENCY
BIENNIUM 2021 - 2023

FUND SUMMARIES

MATERIALS & SERVICES
45%

CAPITAL
34%

DEBT SERVICE
18%

TRANSFERS
3%

REQUIREMENTS BY TYPE

BEGINNING BALANCE
47%PROPERTY TAXES

52%

INTERGOVERNMENTAL
0%

OTHER REVENUES
1% INVESTMENT EARNINGS

0%

RESOURCES BY TYPE
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ALBANY REVITALIZATION AGENCY 

 
 
Overview 

Albany Revitalization Agency (ARA) promotes revitalization within the boundaries of Urban Renewal District 
through investment in public infrastructure and public/private partnerships. ARA also establishes activities 
and funds programs in response to private sector needs while balancing the interests of the community at 
large.  
 
Strategic Goals & Objectives 

Great Neighborhoods:   
Reduce blight in Central Albany while focusing on goals and objectives of the CARA and City of Albany 
Comprehensive Plans, and implement development strategies and objectives for CARA by: 

 Providing financial incentives and tools for partnerships with building owners and businesses to 
enhance vitality and livability of the community including: 

o A viable and vibrant downtown core 
o The preservation and enhancement of the historic districts 

 Attracting new private investment to the area. 
 
Create a readily identifiable core that is unique and vibrant with a mixture of entertainment, housing, 
specialty shops, offices, and other commercial uses. 
 
Safe City: 
Make Albany an attractive community by promoting investment, reducing blight, and improving public 
safety. 
 
Provide a safe and convenient transportation network that encourages pedestrian and bicycle access to and 
within the town center. 
 
Upgrade or restore water, sewer, and specific roadway systems within the CARA district. 
 
Rehabilitate blighted properties to reduce property code violations, substandard housing conditions, and 
inadequate infrastructure. 
 
Healthy Economy: 
Provide financial incentives and tools that support partnerships between government agencies, local 
businesses, and residents to enhance the value and diversity of Albany' s economy by: 

 Retaining and enhancing the value of existing private investment and public investment in the area. 
 Leveraging urban renewal funds and economic development funds to become a catalyst for 

redevelopment throughout the city. 
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ALBANY REVITALIZATION AGENCY   
 
 
Effective Government: 
Develop partnerships and projects that leverage and support redevelopment tools that maximize benefits 
to Albany residents and businesses through a fair and streamlined process by: 

 Conducting business in an efficient and effective manner to maximize funds and achieve desired 
results. 

 Retaining and enhancing the value of existing private and public investment in the area. 
   
Budget Summary 

2017-18 2018-19 2019-21 2019-21 2021-23

REQUIREMENTS Actual Actual Adopted Revised Proposed

   Materials & Services 348,459$                1,124,806$          6,023,400$          6,023,400$          6,442,800$          

   Capital Outlay 6,776,919               1,910,194            4,342,700            4,342,700            4,838,800            

   Debt Service 463,679                  1,143,322            3,538,400            3,538,400            2,638,400            

   Transfers 260,000                  231,600               511,400               511,400               495,900               

TOTAL REQUIREMENTS 7,849,057$            4,409,922$          14,415,900$        14,415,900$        14,415,900$        
 

Programs: 
29011015 CARA 29015065 CARA 
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DEPARTMENT: COUNCIL & CITY MANAGER
PROGRAM: 29011015 - CARA

Description
2017-18
Actual

2018-19
Actual

2019-21
Adopted

2019-21
Revised

2021-23
Proposed

Change
Inc (Dec)  

RESOURCES
BEGINNING BALANCE 2,390,859$           (1,756,298)$         6,770,000$           6,770,000$           -$                         (6,770,000)$         
PROPERTY TAXES - CURRENT              3,247,705              3,565,597              7,350,000              3,600,000                            -             (3,600,000)
PROPERTY TAXES - DELINQUENT                   66,546                 108,443                 100,000                   50,000                            -                 (50,000)
SETTLEMENT PROCEEDS                     1,200                     1,200                     2,400                     1,200                            -                   (1,200)
PROPERTY MANAGEMENT                   33,973                   11,820                            -                            -                            -                            - 
MISCELLANEOUS REVENUE                   32,573                 671,362                            -                            -                            -                            - 
SALE OF LAND/BUILDING                            -                 375,000                            -                            -                            -                            - 
LOAN PROCEEDS                            -              8,400,000                            -                            -                            -                            - 
LOAN REPAYMENT-PRINCIPAL                 270,580                 129,106                 137,400                   68,700                            -                 (68,700)
LOAN REPAYMENT-INTEREST                     8,167                     6,447                     6,100                     3,400                            -                   (3,400)
INTEREST                   41,156                 201,005                   50,000                   25,000                            -                 (25,000)

TOTAL RESOURCES 6,092,759$         11,713,682$      14,415,900$      10,518,300$      -$                        (10,518,300)$     

REQUIREMENTS                              
AUDIT SERVICE  $                 3,815  $                 3,905  $                 8,400  $                 4,553  $                        - (4,553)$                
INSURANCE & BONDS                            -                       819                            -                            -                            - -                           
CONTRACTUAL SERVICES                   16,189                   36,060                   20,000                   26,189                            - (26,189)                
PROPERTY ACQUISITION COSTS                            -                            -                            -                     9,000                            - (9,000)                  
CAPITAL PROJECTS PREP                            -                   13,902                   40,000                 633,049                            - (633,049)              
CARA EVENTS                            -                       475                     2,000                         50                            - (50)                       
ADMINISTRATIVE COSTS                       775                     1,401                     3,000                       659                            - (659)                     
ADVERTISING & PUBLICATIONS                     1,841                     2,262                     1,400                     1,643                            - (1,643)                  
DUPLICATION & FAX                     1,370                     1,240                     3,000                     1,861                            - (1,861)                  
EDUCATION & TRAINING                     1,560                            -                     3,000                            -                            - -                           
MATERIALS & SUPPLIES                     1,288                       483                     3,000                       669                            - (669)                     
MEETINGS & CONFERENCES                       247                     1,031                     4,000                       154                            - (154)                     
MEMBERSHIPS & DUES                       150                       150                     1,000                       150                            - (150)                     
PERSONAL AUTO REIMBURSEMENT                       127                            -                     2,400                     1,215                            - (1,215)                  
POSTAGE & SHIPPING                         27                            -                       200                           4                            - (4)                         
ELECTRICITY                            -                     2,518                   26,700                     5,047                            - (5,047)                  
FIRE LINE                            -                            -                       600                            -                            - -                           
WATER SERVICE                            -                       399                     2,400                     1,454                            - (1,454)                  
SEWER SERVICE CHARGES                            -                         36                     2,400                       150                            - (150)                     
STORMWATER SERVICE CHARGES                            -                         64                     1,200                       268                            - (268)                     
CS: CENTRAL SERVICE                   63,100                   65,300                 113,600                   53,800                            - (53,800)                
MISCELLANEOUS EXPENDITURES                            -                   37,488                            -                     1,844                            - (1,844)                  
BUILDING REVITALIZATION GRANT                   10,000                   20,000                            -                   10,000                            - (10,000)                
PROPERTY TAXES                     6,383                   15,359                   48,600                            -                            - -                           
PARTNERSHIPS                            -                            -              2,000,000                            -                            - -                           
CARA: ARCHITECTURAL ASSISTANCE                   33,169                     7,000                            -                            -                            - -                           
CARA: CODE REVIEW ANGELO PLAN                     7,491                            -                            -                            -                            - -                           
CARA: SMALL GRANTS                     1,907                   10,208                            -                   15,000                            - (15,000)                
CARA AA: DORTINACQ                   10,165                            -                            -                            -                            - -                           
CARA LOAN: MIKESELL (CENTURY)                   50,000                            -                            -                            -                            - -                           
CARA LOAN: NATURAL SPRINKLES                   45,000                     4,985                            -                            -                            - -                           
CARA LOAN: SIGNS OF VICTORY                   50,000                            -                            -                            -                            - -                           
CARA LOAN: SPURLIN                     6,204                            -                            -                            -                            - -                           
CARA FL: 3 SHEETS BREWERY                   10,000                            -                            -                            -                            - -                           
CARA FL: LEPMAN                   17,651                            -                            -                            -                            - -                           
CARA: GRANT: CLOWSER STOREFRNT                   10,000                            -                            -                            -                            - -                           
RESERVE: INFRASTRUCTURE PROJ                            -                 889,721              2,000,000                            -                            - -                           
RESERVE: PARTNERSHIPS                            -                   10,000              1,736,500                            -                            - -                           
CAPITAL PROJECTS                            -              1,500,333                            -                            -                            - -                           
CARA STREETSCAPE PROJECT                   33,950                            -                            -                            -                            - -                           
CARA: EDGEWATER VILLAGE ST IMP                   58,834                 356,395                            -                     1,347                            - (1,347)                  
CARA: ELLSWORTH & 6TH SIGNAL              6,557,869                   53,466                            -                       913                            - (913)                     
CARA: WAYFINDING SIGNAGE                 126,266                            -                            -                   17,547                            - (17,547)                
RESERVE: CAPITAL PROJECTS                            -                            -              4,342,700                            -                            - -                           
TO: GENERAL FUND                   50,000                   50,000                 100,000                   50,000                            - (50,000)                
TO: ECONOMIC DEVELOPMENT FUND                 210,000                 181,600                 411,400                 197,700                            - (197,700)              
BOND PRINCIPAL: 2007A CARA(BQ)                 366,000                 383,000                 823,000                 402,000                            - (402,000)              
BOND INTEREST: 2007A CARA (BQ)                   97,679                   79,386                 103,300                   61,353                            - (61,353)                
LOAN PRINCIPAL                            -                 596,170                 976,300                            -                            - -                           
IFA LOAN PRINCIPAL                            -                            -                            -                 481,938                            - (481,938)              
LOAN INTEREST                            -                   84,766                 385,800                            -                            - -                           
IFA LOAN INTEREST                            -                            -                            -                 198,998                            - (198,998)              

ALBANY REVITALIZATION AGENCY
BIENNIUM 2021 - 2023

LINE ITEM SUMMARY
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DEPARTMENT: COUNCIL & CITY MANAGER
PROGRAM: 29011015 - CARA

Description
2017-18
Actual

2018-19
Actual

2019-21
Adopted

2019-21
Revised

2021-23
Proposed

Change
Inc (Dec)  

ALBANY REVITALIZATION AGENCY
BIENNIUM 2021 - 2023

LINE ITEM SUMMARY

RESERVE: DEBT SERVICE                            -                            -                 350,000                            -                            - -                           
RESERVE: FUTURE DEBT COST                            -                            -                 900,000                            -                            - -                           

TOTAL REQUIREMENTS 7,849,057$         4,409,922$         14,415,900$      2,178,553$         -$                        (2,178,553)$       

RESOURCES LESS REQUIREMENTS (1,756,298)$       7,303,760$         -$                        8,339,747$         -$                        
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DEPARTMENT: COMMUNITY DEVELOPMENT
PROGRAM: 29015065 - CARA

Description
2017-18
Actual

2018-19
Actual

2019-21
Adopted

2019-21
Revised

2021-23
Proposed

Change
Inc (Dec)  

RESOURCES
BEGINNING BALANCE -$                         -$                         -$                         -$                         6,770,000$           6,770,000$           
PROPERTY TAXES - CURRENT                            -                            -                            -              3,750,000              7,350,000              3,600,000 
PROPERTY TAXES - DELINQUENT                            -                            -                            -                   50,000                 100,000                   50,000 
SETTLEMENT PROCEEDS                            -                            -                            -                     1,200                     2,400                     1,200 
LOAN REPAYMENT-PRINCIPAL                            -                            -                            -                   68,700                 137,400                   68,700 
LOAN REPAYMENT-INTEREST                            -                            -                            -                     2,700                     6,100                     3,400 
INTEREST                            -                            -                            -                   25,000                   50,000                   25,000 

TOTAL RESOURCES -$                        -$                        -$                        3,897,600$         14,415,900$      10,518,300$      

REQUIREMENTS                              
AUDIT SERVICE  $                        -  $                        -  $                        -  $                 3,847  $                 8,400 4,553$                 
INSURANCE & BONDS                            -                            -                            -                            -                   30,600 30,600                 
CONTRACTUAL SERVICES                            -                            -                            -                   (6,189)                   40,000 46,189                 
PROPERTY ACQUISITION COSTS                            -                            -                            -                   (9,000)                            - 9,000                   
CAPITAL PROJECTS PREP                            -                            -                            -               (593,049)                   40,000 633,049               
CARA EVENTS                            -                            -                            -                     1,950                     2,000 50                        
ADMINISTRATIVE COSTS                            -                            -                            -                     2,341                     3,000 659                      
ADVERTISING & PUBLICATIONS                            -                            -                            -                      (243)                     1,400 1,643                   
DUPLICATION & FAX                            -                            -                            -                     1,139                     3,000 1,861                   
EDUCATION & TRAINING                            -                            -                            -                     3,000                     3,000 -                           
MATERIALS & SUPPLIES                            -                            -                            -                     2,331                     6,700 4,369                   
MEETINGS & CONFERENCES                            -                            -                            -                     3,846                     4,000 154                      
MEMBERSHIPS & DUES                            -                            -                            -                       850                     1,000 150                      
PERSONAL AUTO REIMBURSEMENT                            -                            -                            -                     1,185                     2,400 1,215                   
POSTAGE & SHIPPING                            -                            -                            -                       196                       200 4                          
ELECTRICITY                            -                            -                            -                   21,653                   26,700 5,047                   
FIRE LINE                            -                            -                            -                       600                       600 -                           
WATER SERVICE                            -                            -                            -                       946                     2,400 1,454                   
SEWER SERVICE CHARGES                            -                            -                            -                     2,250                     2,400 150                      
STORMWATER SERVICE CHARGES                            -                            -                            -                       932                     1,200 268                      
CS: CENTRAL SERVICE                            -                            -                            -                   59,800                   29,300 (30,500)                
CS: FINANCE                            -                            -                            -                            -                   59,800 59,800                 
CS: CITY MANAGER'S OFFICE                            -                            -                            -                            -                 101,700 101,700               
CS: MAYOR & COUNCIL                            -                            -                            -                            -                   11,600 11,600                 
CS: EMERGENCY MGMT/SAFETY                            -                            -                            -                            -                   12,800 12,800                 
MISCELLANEOUS EXPENDITURES                            -                            -                            -                   (1,844)                            - 1,844                   
BUILDING REVITALIZATION GRANT                            -                            -                            -                 (10,000)                            - 10,000                 
PROPERTY TAXES                            -                            -                            -                   48,600                   48,600 -                           
PARTNERSHIPS                            -                            -                            -              2,000,000              6,000,000 4,000,000             
CARA: SMALL GRANTS                            -                            -                            -                 (15,000)                            - 15,000                 
RESERVE: INFRASTRUCTURE PROJ                            -                            -                            -              2,000,000                            - (2,000,000)           
RESERVE: PARTNERSHIPS                            -                            -                            -              1,736,500                            - (1,736,500)           
CAPITAL PROJECTS                            -                            -                            -                            -              4,838,800 4,838,800             
CARA: EDGEWATER VILLAGE ST IMP                            -                            -                            -                   (1,347)                            - 1,347                   
CARA: ELLSWORTH & 6TH SIGNAL                            -                            -                            -                      (913)                            - 913                      
CARA: WAYFINDING SIGNAGE                            -                            -                            -                 (17,547)                            - 17,547                 
RESERVE: CAPITAL PROJECTS                            -                            -                            -              4,342,700                            - (4,342,700)           
TO: GENERAL FUND                            -                            -                            -                   50,000                            - (50,000)                
TO: ECONOMIC DEVELOPMENT FUND                            -                            -                            -                 213,700                 495,900 282,200               
BOND PRINCIPAL: 2007A CARA(BQ)                            -                            -                            -                 421,000                 823,000 402,000               
BOND INTEREST: 2007A CARA (BQ)                            -                            -                            -                   41,948                 103,300 61,353                 
LOAN PRINCIPAL                            -                            -                            -                 976,300                 976,300 -                           
IFA LOAN PRINCIPAL                            -                            -                            -               (481,938)                            - 481,938               
LOAN INTEREST                            -                            -                            -                 385,800                 385,800 -                           
IFA LOAN INTEREST                            -                            -                            -               (198,998)                            - 198,998               
RESERVE: DEBT SERVICE                            -                            -                            -                 350,000                 350,000 -                           
RESERVE: FUTURE DEBT COST                            -                            -                            -                 900,000                            - (900,000)              

TOTAL REQUIREMENTS -$                        -$                        -$                        12,237,347$      14,415,900$      2,178,553$         

RESOURCES LESS REQUIREMENTS -$                        -$                        -$                        (8,339,747)$       -$                        
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RESOLUTION NO.  ________ 

 
 
 
 
A RESOLUTION APPROVING THE ALBANY REVITALIZATION AGENCY (ARA) BUDGET FOR 
BIENNIUM 2021-2023 BY THE ARA BUDGET COMMITTEE AND RECOMMENDING ARA 
CERTIFICATION TO LINN AND BENTON COUNTIES 
 
WHEREAS, the Biennium 2021-2023 ARA budget consists of funding and expenditures for the Central Albany 
Revitalization Area (CARA); and 
 
WHEREAS, the ARA budget committee conducted a public meeting on May 4, 2021, after proper notice and 
opportunity for the public to comment. 
 
NOW, THEREFORE, BE IT RESOLVED that the Albany Revitalization Agency budget committee hereby 
approves the BN 2021-2023 Proposed Budget in the amount of $14,415,900; and 
 
BE IT FURTHER RESOLVED that the amounts for the biennium beginning July 1, 2021, and for the purpose 
shown below are hereby appropriated as follows. 
 
CARA Urban Renewal District       $13,920,000 
Transfers Out                                        495,900 
 
Total                                               $14,415,900 
 
BE IT FURTHER RESOLVED that the ARA budget committee hereby recommends that the ARA certify to 
the county assessors (Linn and Benton counties) a request for the ARA Plan Area for the maximum amount 
of revenue that may be raised by the division of taxes under section 1c, Article IX, of the Oregon Constitution 
and ORS Chapter 457 for each fiscal year of the biennium. 
 
DATED AND EFFECTIVE THIS 4TH DAY OF MAY 2021. 
 
 
 
  ______________________________________  
  ARA Budget Committee Chair 
 
ATTEST: 
 
 
 
 ____________________________________________  
 ARA Budget Committee Vice-Chair 
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