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CALL TO ORDER 
 
Vice-Chair Mark Spence called the meeting to order at 5:15 p.m. 
 
ROLL CALL                     5:15 p.m. 
 
Members Present: Members Russ Allen, Cye Larson, Bill Ryals, Mark Spence, Maura Wilson, Alex Johnson II, Dick Olsen, 

Matilda Novak, Ray Kopczynski, Bessie Johnson, Marilyn Smith 
 
Members Absent: Lelonni Leeper 
 
INTRODUCTION OF NEW COMMISSION MEMBERS  5:17 p.m. 

None. 

ELECTION OF OFFICERS  5:17 p.m. 

MOTION: Member Ray Kopczynski nominated Member Maura Wilson for the position of Chair. 
 
WITHDRAWN: After brief discussion, Wilson expressed desire to instead be nominated for Vice-Chair. 
Kopczynski withdrew his nomination. 
 
MOTION: Member Bill Ryals nominated Member Mark Spence for the position of Chair and Member Maura 
Wilson for the position of Vice-Chair. 
 
VOTE: The nominations were approved 11-0. 

APPROVAL OF MINUTES  5:22 p.m. 

Member Dick Olsen asked questions about how to access the “see agenda file” items as listed in the minutes 
and said he wants to see more detail in the minutes. 
 
MOTION:  Member Ray Kopczynski moved to approve the November 18, 2020 minutes as presented. Member 
Alex Johnson II seconded the motion which passed 11-0. 

BUSINESS FROM THE PUBLIC  5:30 p.m. 

None. 

ST. FRANCIS PROJECT DISCUSSION  5:30 p.m. 

Ryals spoke about his involvement with the St. Francis project in the past. Ryals said he joined CARA since he 
is not likely to bring any more projects before the board. Ryals said he will be recusing himself from any 
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deliberation or votes relating to the St. Francis project and will instead take the position of applicant during 
presentations.  

Economic Development Manager Seth Sherry shared a history of the St. Francis Project. 

Marc Manley shared a PowerPoint* about the St. Francis Project, the investment the project would be in the 
local community, some of the work that needs to be done on the buildings, and what would need to happen 
so banks would invest in the property. 

Member Matilda Novak thanked Manley for his overview of the project. 

Member Ray Kopczynski noted the City Council rejected the development option from Innovative Housing 
multiple years ago.  

Manley responded to multiple questions from Kopczynski: 

• Manley said since the St. Francis Project would be using local suppliers and contractors, a 10-million-
dollar investment in the project could bring a 50-million – 100-million-dollar stimulus to the local 
economy.  

• Manley had not thought to collaborate with the City’s CIP to improve water and sewer lines and would 
look into that option.  

• Manley said he was confident that, if the two-million-dollar gap were bridged, his banker would be 
willing to invest in the property. 

Responding to Member Cye Larson, Manley defined value after rehab. 

Member Dick Olsen spoke about the history of the CARA board and its goal of addressing blight in the 
downtown. 

Manley said his team will be looking at multiple sources of funding, including funding for historic properties 
and Brownfield grants. 

Olsen said he thinks since CARA and ARA have multiple new members, they should have a discussion about 
how much spending authority is left and how it should be used. 

Member Bessie Johnson said the St. Francis project should go forward. 

Member Maura Wilson and Manley spoke about parking. 

Member Alex Johnson II asked that staff return with a refresher of the Tiberius report to the next meeting 
since there are new CARA/ARA members and he encouraged board members to take tours of the building. 

Member Russ Allen said a six-million-dollar gap is large and the board may want to consider spending the 
money elsewhere. 

Manley said he is unsure the cost difference per square foot between the St. Francis and the Rhodes. 

Spence spoke about keeping the Rhodes façade and constructing a new build behind it as a way to reduce 
the investment. Sherry, in response to a request from Spence, said he would look into how long it would take 
the City to acquire six million dollars of property taxes from the two buildings, valued at four million dollars. 
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Ryals spoke, as the applicant, about how the two buildings would benefit from mutual improvement, the 
capabilities of the parking lot, and the mix of Airbnb rooms and apartments. 

STAFF UPDATES  6:56 p.m. 

Sherry said the Wells Fargo team will present at the February 2021 CARA meeting. 

BUSINESS FROM THE AGENCY  6:57 p.m. 

None.  

NEXT MEETING DATE: Wednesday, February 17, 2021 

ADJOURNMENT:  The meeting was adjourned at 6:58 p.m. 

Submitted by,     Reviewed by, 
 

 

Gabriel Shepherd    Seth Sherry  
Recorder     Economic Development Manager 

           signature on file            signature on file
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