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Remote 

Approved:  September 15, 2021 

Call to Order 
Chair Mark Spence called the meeting to order at 5:16 p.m. 
 
Roll Call 
Members present:  Russ Allen (5:29 p.m.), Maura Wilson, Mark Spence, Cye Larson, Bill Ryals, 

Roosevelt Gray (5:17 p.m.), Alex Johnson II, Dick Olsen, Matilda Novak, 
Stacey Bartholomew, Ray Kopczynski, Bessie Johnson, and Marilyn Smith 

 
Members absent:  Lelonni Leeper 
 
Staff present:  City Manager Peter Troedsson, Economic Development Manager Seth 

Sherry, and Economic Development Coordinator Sophie Dykast 
 
Approval of March 17, 2021, Minutes 5:17 p.m. 

Motion: Member Ray Kopczynski moved to approve the March 17, 2021, minutes as presented. 
Member Matilda Novak seconded the motion which passed 12-0.  
 

Business from the Public 5:17 p.m. 
Economic Development Coordinator Sophie Dykast said staff received two pieces of electronic 
testimony* that were passed on to members. 

 
Partnership Request for St. Francis and Rhodes Block Redevelopment  5:18 p.m. 

Economic Development Manager Seth Sherry spoke about the goals of the CARA district and the history 
of both the St. Francis and Rhodes Block project and the Old Wells Fargo project. Sherry asked the 
agenda be shifted to address the St. Francis and Rhodes Block Redevelopment item first, 
accommodating the schedule of Tom Gerding. 
 
Marc Manley spoke about his history with the CARA district and thanked Sherry for his work. Manley 
shared a PowerPoint* with information about the St. Francis and Rhodes Block project. 
 
Manley and Sherry gave the following answers to questions from members: 
 

• Manley spoke about the increased price of lumber and the effect that would have on the 
project. (Johnson) 

• All of the St. Francis and Rhodes Block redevelopment project will be subject to prevailing wage 
requirements. (Johnson II) 

• Sherry spoke about ways the project will be working to advance City goals as well, specifically 
mentioning parking. (Spence) 

• Manley said, though he fully intends to finish the work, there is no guarantee the project will 
move to phase 2. Manley says he has potential investors for phase 2, but they will not invest 
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until phase 1 is completed. Sherry said the next step after a commitment of funds would be a 
development agreement to work out details. (Allen) 

• Sherry said there is no policy against out of state investors purchasing or renting spaces in the 
new buildings or operating them as Airbnbs. (Larson) 

• Sherry said CARA will have an important role in advancing the development agreement. (Allen) 
 
Kopczynski said he would be happy to support the project. 
 
Novak said she likes the idea of adding downtown apartments and is confident in Manley’s track 
record and his team. Novak said she is very supportive of the project. 
 
Motion: Member Ray Kopczynski moved the CARA Advisory Board approve the St. Francis and Rhodes 
Block Redevelopment proposal as written and forward it to ARA. Member Matilda Novak seconded the 
motion. 
 
Member Bill Ryals recused himself from the discussion and vote since he is the architect for the project. 
 
Member Dick Olsen and Member Cye Larson spoke in favor of the project. 
 
Manley spoke about his commitment to the project and his track record with the CARA board. 
 
Bill Ryals, speaking as an applicant, said CARA is investing in the building, not a person. Ryals said the 
apartments, part of phase 2, will likely have a higher return on investment than the retail shops on the 
main floors so there is incentive to develop them. 
 
Member Roosevelt Gray said that, even if something happens that prevents phase 2 from going forward, 
after phase 1 the building will still be in a better state due to CARA’s investment. 
 
Vote: The motion passed 11-1. Member Russ Allen voted No, and Member Bill Ryals abstained. 
 

Partnership Request for Old Wells Fargo Redevelopment 6:28 p.m. 
Sherry introduced the Old Wells Fargo Redevelopment project and Tom Gerding. Gerding spoke about 
the project and details of the development. 
 
Kopczynski and Novak both said they support the project and are pleased that Gerding’s company is 
employee owned. Member Bessie Johnson agreed with Kopczynski and Novak. 
 
Sherry, responding to questions from Allen, said the City owns the parking lot, and the developers 
would need to comply with all of the building code for the historic building. 
 
Responding to questions from Member Alex Johnson II, Gerding said the project does not include 
improvements to the parking lot, and the building will be built to be ADA complaint. 
 
Olsen said he would like to see how the developers make the building earthquake resistant. 
 
Ryals recused himself from voting on the project since he is the architect for the applicant. Responding 
to Allen and Novak, Sherry said there are historic design standards the redevelopment must meet. Ryals 
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spoke about the site, said the design will have to go through the Landmarks Commission, and said he 
and Gerding want to make sure the building fits into its surroundings. 
 
Member Mark Spence and Ryals spoke about the presence of crenellated concrete on the building. 
 
Sherry spoke about how the proposed funding would work for this project. 
 
Motion: Member Maura Wilson moved to move forward with the development of the Old Wells Fargo 
Redevelopment agreement. Member Ray Kopczynski seconded the motion.  
 
Responding to a question from Johnson, Sherry said the proposal is to sell the building for $900,000 
and the property is valued at $1.4 million. However, the higher number includes the valuation of the 
parking lot which the City is not selling. 
 
Vote: The motion passed 12-0. Member Bill Ryals abstained. 
 

Staff Updates  7:06 p.m. 
Sherry gave an update about the waterfront project. He said staff anticipates having about sixty percent 
of the planning done by the middle of June.  
 
Responding to a question from Olsen, Sherry said CARA has been, and will continue to be, consulted at 
certain milestones in the project for approval and feedback. Sherry also said there is no plan to tear 
down the senior center. Olsen said he has not been involved in providing feedback on the waterfront 
project. Spence said Sherry was referring to the times where the waterfront project was an agenda item 
for CARA. 
  
Ryals spoke about the complexities of the waterfront project. 
 
Responding to a question from Novak, Sherry said the City entered into a contract over a year ago, not 
to exceed $2.4 million, to create biddable plans for the waterfront project. Those funds are payable as 
deliverables come in. Dykast said about $1.3 million of the original $2.4 million remains. 

 
Business from the Board 7:17 p.m. 

Spence spoke about the Kalapuya watershed and the Kalapuya people. Spence said the last place the 
Kalapuya people stood in their homeland was Bryant Park from which they were forcibly shipped down 
the Willamette and eventually to the Grand Ronde area. Spence said CARA should consider this going 
forward and possibly put some marker at the site.  
 
Responding to a question from Johnson II, Sherry said the Gerding Group will take liability for the Old 
Wells Fargo building at the close of sale. 
 
Johnson said she is pleased CARA has made the decision to go forward with the two projects approved 
at this meeting. 
 
Ryals said thanks Sherry for his work on these projects. 
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Next Meeting Date 
The next regularly scheduled meeting is on Wednesday, June 16, 2021. 

 
Adjournment  
Hearing no further business, Chair Mark Spence adjourned the meeting at 7:24 p.m. 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Seth Sherry 
Recorder      Economic Development Manager 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cityclerk@cityofalbany.net. 
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