
CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD

AGENDA 

cityofalbany.net

 Wednesday, October 20, 2021
This meeting will be conducted remotely. At 5:15 p.m., join the meeting from your computer, iPad, 

or smartphone by clicking the link below:  
https://www.gotomeet.me/CommunityDevelopmentCityofAlbany/cara 

You can also dial in using your phone. 
Toll Free: +1 (224) 501-3412 

Access Code: 785-552-253

5:15 p.m. Call to Order  

5:15 p.m. Roll Call 

 5:15 p.m.  Approval of Minutes 
a. September 15, 2021 [Pages 2-7]

5:20 p.m. Business from the Public 

Persons wanting to address the board during “business from the public” must send their written comments by 
email to sophie.dykast@cityofalbany.net. Please limit comments to one page and include your name and 
address. Emails received before noon on October 20 will be shared via email with the advisory board.  

5:25 p.m. CARA Projects Update (cont. from September 2021)  (Sherry) 

5:55 p.m. St. Francis Project Future     (Sherry) 

6:15 p.m. Staff Updates 

6:20 p.m. Business from the Board 

Next Meeting Date: Wednesday, November 17, 2021 

6:25 p.m. Adjournment 

Due to the COVID-19 pandemic, the Central Albany Revitalization Area Advisory Board will meet virtually. If 
you have a disability that requires accommodation, please notify city staff at least 48-hours in advance of the 

meeting at: cdaa@cityofalbany.net or call 541-917-7550
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CENTRAL ALBANY REVITALIZATOIN AREA ADVISORY BOARD 

 

MINUTES 
September 15, 2021 

5:15 p.m. 
Remote 

Approved:  DRAFT 

Call to Order 
 
Chair Mark Spence called the meeting to order at 5:15 p.m. 
 
Roll Call 
 
Members present:  Russ Allen, Maura Wilson, Mark Spence, Cye Larson, Bill Ryals, Alex 

Johnson II (5:22 p.m.), Dick Olsen, Matilda Novak, Stacey Bartholomew, 
Ray Kopczynski, Bessie Johnson, and Marilyn Smith 

 
Members absent:  Lelonni Leeper and Roosevelt Gray 
 
Staff present:  City Manager Peter Troedsson, Economic Development Manager Seth 

Sherry, and Economic Development Coordinator Sophie Dykast, Recorder 
Gabriel Shepherd 

 
Approval of May 19, 2021, Minutes 5:17 p.m. 

Motion: Member Ray Kopczynski moved to approve the minutes of the June meeting. Member Maura 
Wilson seconded the motion. After reviewing the agenda, Member Kopczynski withdrew his motion 
since the June minutes in question were for the Albany Revitalization Agency meeting.  
 
Motion: Member Ray Kopczynski moved to approve the May 19, 2021, minutes as presented. Member 
Bessie Johnson seconded the motion, which passed 11-0.  
 

Business from the Public 5:19 p.m. 
Sid Stevens spoke from the public asking for CARA assistance on the remodel of his building. Stevens 
sent an email*, which advisory board members reviewed before the meeting. 
 
Spence said the project aligns with the goals of the advisory board. Economic Development Manager 
Seth Sherry suggested waiting to address the request until later in the agenda, after others may make 
similar requests and when staff will speak about resources. 
 
Member Russ Allen said the request should first go through staff before coming to the board. 
Kopczynski agreed.  
 
Sherry said staff has been acting for the past three years on previous direction from the board to 
discontinue grant and loan programs, which may have supported Stevens’ project, to focus on fewer, 
larger projects to finish out the renewal district. Sherry said staff has turned away sound projects, like 
Stevens’, in the past because of that direction and the resources it requires.  
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Olsen said he would like to hear about Stevens’ project and would like to hear the opinion of the current 
board about reviving the discontinued loans and grants program. City Manager Peter Troedsson said it 
would take a vote of CARA to revive the programs, which were discontinued in favor of projects with a 
higher return on investment.  
 
Member Matilda Novak supported taking a new vote of the CARA Advisory Board concerning the loans 
and grants program. 
 
Member Bill Ryals said he would like to hear more about Stevens’ project and said the current 
circumstances were different from when the board made the decision to halt the programs three years 
ago.  
 
Member Marilyn Smith said she agreed with the request to allot Stevens’ time to speak about his 
project, but said she remembered taking a vote re-affirming the current direction within the last nine 
months. 
 
Sherry suggested revisiting the loans and grants program at a future meeting.  
 
Member Maura Wilson said she was concerned about the deviation from the normal process of having 
Stevens speaking about his project at the current meeting since it was not on the agenda. Ryals said he 
agreed with Wilson and the board should discuss if they want to consider the item at a future meeting. 
 
Camron Settlemier spoke from the public about the Cumberland Church Project, and said the project 
aligns with the goals of CARA and said the project has sent an application to the City for CARA funding.  
 
Emma Eaton spoke from the public about the Cumberland Church Project and asked the board to read 
the application before making a decision about the project.  
 
Troedsson requested the board make a decision about whether or not to reverse the current policy and 
entertain requests such as the two requests made at this meeting.  
 
Member Bessie Johnson said the item would fit better as discussion rather than business from the 
public. 
 
Motion: Member Bessie Johnson moved to take new applications and discuss them. 
 
After brief clarification that Johnson had made a motion, a motion made by Member Ray Kopczynski 
and seconded by Member Marilyn Smith was considered out of order. 
 
Second: Member Dick Olsen seconded the motion on the table made by Member Bessie Johnson. 
 
Wilson said she does not think the body can make a decision about whether or not to renew the 
programs until they have heard the status of the large projects scheduled for later in the agenda. Allen 
said he agreed with Wilson. 
 
Spence said he would like to place these items on the agenda for the October meeting and requested 
that the motion be withdrawn to allow for that. Ryals said he agreed with Spence.  
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Withdrawn: Member Bessie Johnson withdrew the motion. The second, Member Dick Olsen agreed. 
 
Kopczynski noted the comments from Sherry that staff time would be needed to review any incoming 
applications. Kopczynski said he supports the existing process.  
 
Motion: Member Ray Kopczynski moved that CARA will not consider the applications until it considers 
the ongoing programs and staff will not consider incoming applications. Member Marilyn Smith 
seconded the motion.  
 
Olsen said Kopczynski’s motion was saying “to hell with the public” with “that finger” referring to his 
middle finger, which he showed to the camera. Spence asked Olsen to mute and turn off his camera in 
response to his action. 
 
Spence said he was making an executive decision to move on in the agenda and place this item on the 
agenda for the next meeting.  
 
Responding to a clarification question from Recorder Gabriel Shepherd, Kopczynski said he did not 
withdraw his motion. Shepherd noted that, since the motion remained on the table, it must be 
addressed before moving on with the agenda.  Responding to a question from Troedsson, Shepherd 
said the motion must be voted on unless either Kopczynski or Smith withdrew their first or second 
respectively. Neither member withdrew their first or second. 
 
Sherry said he would be willing to work with the board to have this item on the October agenda. 
 
Vote: The motion failed 5-7. 
 

AYE: Members Maura Wilson, Cye Larson, Alex Johnson II, Ray Kopczynski, and Marilyn Smith 
NAY: Members Russ Allen, Maura Wilson, Bill Ryals, Dick Olsen, Matilda Novak, Stacey Bartholomew, 
and Bessie Johnson 

 
Motion: Member Maura Wilson moved that the conversation about the last expenditures of money be 
delayed until the October meeting, after the updates on the three pending major projects. Member 
Dick Olsen seconded the motion. 
 
Sherry said, due to the consensus in the earlier conversation, staff would help put this item on the next 
agenda even if there were not a specific motion directing them to do so. 
 
Spence moved the meeting onto the next agenda item. Shepherd noted that a vote must be taken on 
the motion on the table unless the motion was to be withdrawn. 
 
Withdrawn: Member Maura Wilson withdrew the motion. The second, Member Dick Olsen initially 
declined to remove his second. After confirmation from Sherry that there will be a CARA meeting in 
October, he agreed to withdraw his second. 
 

Waterfront Project Update from Walker Macy and Staff  6:02 p.m. 
Sherry introduced Chelsea McCann from Walker Macy who shared the PowerPoint from the agenda 
with an update on the waterfront project. 
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Ryals, citing his experience as an architect, said he was shocked at the low level of interaction between 
CARA and the Walker Macy consultants. Ryals also spoke about concerns with parking at the Riverfront 
Community Center and other waterfront projects and said he was disappointed with the project. 
Responding to questions from Ryals about land across from Calapooia Brewing, Sherry said that land 
is outside of the scope of Walker Macy’s work and spoke about CARA setting the design. 
 
McCann and Parks & Recreation Director Kim Lyddane spoke to Ryals’ concerns about parking at the 
Riverfront Community Center and detailed plans for parking at the center. 
 
Responding to a question from Spence, Sherry spoke about the amount of community input in the 
proposed plan and the direct and indirect economic impact the waterfront project will have.  
 
Responding to questions from Novak and Olsen, McCann and Sherry spoke about plans and costs for 
the railroad crossing. 
 
Novak, McCann, Sherry, Spence, and Ryals spoke about the City owned property at the end of Water 
Avenue.  
 
Johnson spoke positively about engaging OSU students to help with grant writing. Responding to a 
question from Olsen, Sherry said there could be a mixture of paid and unpaid OSU students helping 
with the grant writing, though there is not going to be a proposal for that work for a while.  
 
Responding to a question from Smith, McCann confirmed there will be a net gain of parking for the 
Riverfront Community Center, though not right in front of the center. McCann answered additional 
parking related clarification questions from Olsen, Spence, and Novak. 
 

Update and Discussion – Old Wells Fargo 6:51 p.m. 
Sherry introduced Monte Smith and Ryan McAlister of Gerding Builders and Christina Larson of Baritone 
Construction. McAlister and Christina Larson gave an update on the current state of the Old Wells Fargo 
project. Christina Larson shared a slideshow* with images and models of the Old Wells Fargo building 
and design developments. 
 
Responding to a question from Kopczynski about air conditioning, Christina Larson said the goal is to 
have air conditioning units internally and, on the roof, but not have them visible from the street.  
 
Novak complimented the proposed work. 
 
Allen said the final design looked standard rather than blending in with the historic downtown. Christina 
Larson spoke about why the design was chosen, blending the two-story modern base with historic 
design. 
 
Responding to a question from Spence about the floor, Ryals said the previous owners had chipped off 
the historic mosaic floor and he spoke in favor of the proposed design. 
 
Responding to a question from Olsen, McAlister spoke about why the initially proposed rooftop 
restaurant would, in actuality, be incompatible due to restrictions in the code and the need for rooftop 
space for air conditioning units. Christina Larson spoke about the restrictions of an occupied roof. 
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Update and Discussion – St. Francis and Rhodes Block 7:14 p.m. 
Sherry introduced the agenda item and noted a letter that board members received from Marc Manley 
saying that Manley was withdrawing from the St. Francis and Rhodes Block building project. Sherry said 
the St. Francis and Rhodes Block building project was not dead. Sherry continued that Manley was 
dropping out of the project due, at least in part, to the project’s constraints and incorrect assumptions 
about the taxability of the CARA grants. 
 
Sherry spoke about the extensive work staff had done to try and make the project feasible for Manley. 
 
Responding to questions from Kopczynski and Novak, Sherry said there was no offer, as alluded to by 
Manley in his letter, that CARA offered other applicants, but not Manley. Sherry said the option was 
available to Manley to return to CARA and reduce the scope on the Rhodes Block building, which 
requires significantly more work than the St. Francis. 
 
Sherry summarized for Wilson the next steps for the project, saying the ARA will consider a proposal in 
its executive session and could direct staff to come back with a proposal at the October meeting. Wilson 
said she would like to see a solution found for the building. 
 
Responding to questions from Novak, Sherry clarified that any path forward with the St. Francis and 
Rhodes Block project would not include Manley by his own omission. Sherry continued that the reason 
CARA did not meet in the last few months, even though Manley identified the issue a few weeks after 
the previous CARA meeting, was because Manley was working on solutions to the problem and did not 
bow out of the project until recently. Sherry also said there would have been nothing the CARA board 
could do to remove the proposed tax burden. 
 
Johnson said that, with all the time and money spent on the project, she hopes a feasible scenario can 
be found. 
 
Kopczynski said this project could have been addressed years ago, but the CARA board walked away 
from the project.  
 

CARA Projects Update 7:31 p.m. 
Sherry said this agenda item can be tabled until the October 20, 2021 meeting. 
  

Staff Updates  7:32 p.m. 
None. 

 
Business from the Board 7:32 p.m. 

None 
 

Next Meeting Date 
 
The next regularly scheduled meeting is on Wednesday, October 20, 2021. 
 

Adjournment  
 
Hearing no further business, Chair Mark Spence adjourned the meeting at 7:32 p.m. 
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Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Seth Sherry 
Recorder      Economic Development Manager 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cityclerk@cityofalbany.net. 
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