
 
COMMUNITY DEVELOPMENT COMMISSION 

AGENDA 
 

cityofalbany.net 
   

Monday, October 18, 2021 
Noon 

This meeting will be conducted remotely.  
Join the meeting from your computer, tablet, or smartphone by clicking the link below: 

https://www.gotomeet.me/CommunityDevelopmentCityofAlbany/cdc 
You can use your microphone or dial in using your phone. 

Phone: 1 (669) 224-3412 (Long distance charges may apply) 
Access code/Meeting Id: 145-989-837 

1. Call to Order  (Dixson) 

2. Roll Call  (Staff) 

3. Approval of Minutes (Dixson) 
a. August 16, 2021 
b. September 20, 2021 

4. Scheduled Business         (Staff) 
a. Agency Consultations 
b. Creating Housing Coalition  
c. Application Evaluation Criteria 

5. Business from the Public  (Dixson) 

6. Business from the Commission  (Dixson) 

7. Next Meeting Dates:  Monday, November 15, 2021 

8. Adjournment 
 
 
 
 
 
 

Due to the COVID-19 pandemic, the community development commission will continue to meet 
virtually. If you have a disability that requires accommodation, please notify city staff at least 

48-hours in advance of the meeting at: cdaa@cityofalbany.net or call 541-917-7550 

 

https://www.gotomeet.me/CommunityDevelopmentCityofAlbany/cdc
tel:+15713173122,,766287781
mailto:cdaa@cityofalbany.net


 
COMMUNITY DEVELOPMENT COMMISSION 

 

MINUTES 
August 16, 2021 

12:00 p.m. 
Hybrid 

Approved:  DRAFT 

Call to Order 
 
Vice-Chair Blanca Ruckert called the meeting to order at 12:01 p.m. 
 
Roll Call and Introduction of New Member 
 
Members present: Karen Cardosa, Alex Johnson II, Melissa Murphy, Tara Dixson (12:48 p.m.), 

Meagan Harsen, Kenny Larson, Robyn Davis, JoAnn Miller, Blanca 
Ruckert, and Steph Nappa 

 
Members absent: None 
 
Introductions 12:02 p.m. 

 
Planner III Anne Catlin introduced Planner II Beth Freelander. Commissioners introduced themselves to 
Freelander and spoke about their individual backgrounds. 
 

Approval of June 21, 2021 Minutes 12:15 p.m. 
 
Motion: Commissioner Alex Johnson II moved to approve the June 21, 2021, minutes as presented. 
Commissioner Kenny Larson seconded the motion, which passed 9-0. 
 

Needs Assessment/Consultations  12:17 p.m. 
 

Catlin introduced Parks & Recreation Director Kim Lyddane. Lyddane shared a PowerPoint* and spoke 
about the financial needs of the Parks & Recreation department. Lyddane spoke about project backlog, 
increased demand on services, and about park projects that would qualify for CDBG dollars. 
 
Catlin expressed the desire to have parks projects identified if unspent CDBG funds become available 
or lack of applicants for future funds.  
 
Responding to a question from Commissioner Alex Johnson II, Catlin said parks projects must meet an 
area benefit; census tracts that are majority low-moderate income are easiest to qualify for CDBG 
dollars. Catlin said other parks could qualify but there would need to be usership studies to determine 
their usage by Low-Moderate income individuals. 
 
Commissioner Melissa Murphy suggested that the Parks Department utilize a lottery loan from the 
Business Oregon Special Public Works Fund. Murphy said she would support using CDBG funds to 
support the Parks Department as long as it would not add too much additional paperwork. 
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Responding to a question from Commissioner Karen Cardosa, Lyddane said the City is in talks with the 
developer of the apartments near Bowman Park to have them build a path in exchange for SDC (systems 
development charges) credits.  
 

Program Updates & 2021 Work Plan 12:48 p.m. 
 
Dixson introduced herself to Freelander, and Catlin introduced the topic. Catlin shared a spreadsheet* 
and gave an update on the current state of CDBG and CARES Act funding.  
 
Murphy said the state is still awarding funds directly connected to COVID-19 response, including 
childcare. Murphy said that Community Lending Works has had a hard time getting money out the 
door due to a lack of applications. 
 
Catlin gave an update on Community Lending Works and asked the commission for guidance on 
whether to have them go for another round of applications or increase the award amount to already 
successful applicants. 
 

Economic Opportunity Grants and Business Needs  1:09 p.m. 
Murphy said she supports increasing the Community Lending Works allocations to businesses that have 
already applied and been approved. 
 
Johnson II said he would like to see the money go to businesses that did not apply rather than those 
that have applied multiple times. Johnson II suggested a public service announcement on the City’s 
website to raise awareness about the availability of the funds. 
 
Commissioner Robyn Davis supported increasing the allocations to businesses and using the remaining 
funds to do one more push. Larson agreed and suggested asking the chamber to reach out to its 
members with information about the final push. 
 
Murphy said the chamber and downtown association have already been pushing the Community 
Lending Works allocations. Murphy said that quite a bit of assistance money has come down and many 
businesses are either still trying to sort it out or are tired of filling out applications. 
 
Cardosa noted that many property owners and landlords did not know there was money to subsidize 
the loss in rent revenue from the pandemic.  
 
Motion: Murphy moved increase the Community Lending Works award amounts to sole proprietors 
and businesses to double the current amounts and to make one last push with the funding that remains. 
Johnson II seconded the motion, which passed 10-0. 
 

Business from the Public 1:27 p.m. 
 

None. 
 
Business from the Commission 1:27 p.m. 
 

None. 
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Next Meeting Date 
 

The next regularly scheduled meeting is on Monday, September 20, 2021. 
 
Adjournment  
 
Hearing no further business, Chair Tara Dixson adjourned the meeting at 1:28 p.m. 
 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Anne Catlin 
Recorder      Planner III 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cityclerk@cityofalbany.net. 
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COMMUNITY DEVELOPMENT COMMISSION 

 

MINUTES 
September 20, 2021 

12:00 p.m. 
Virtual 

Approved:  DRAFT 

Call to Order 
 
Chair Tara Dixson called the meeting to order at 12:01 p.m. 
 
Roll Call and Introduction of New Member 
 
Members present: Karen Cardosa, Alex Johnson II, Tara Dixson, Kenny Larson (12:17 p.m.), 

Robyn Davis, JoAnn Miller, and Steph Nappa 
 
Members absent: Melissa Murphy, Blanca Ruckert, and Meagan Harsen. 
 
Agency Consultations  12:02 p.m. 
 

Ann Craig from Jackson Street Youth Services shared about the organization’s vision and services. Craig 
spoke about the restrictions COVID-19 has placed on Jackson Street and about plans for the renovation 
of their Albany facility, which will increase that facility’s capacity from 10 beds to 16. Responding to 
questions from Planner III Anne Catlin, Craig detailed Jackson Street Youth Service’s capacity across the 
organization. Craig noted the organization’s outreach team provided a vaccine clinic for the youth at 
the shelter. 
 
Responding to a question from Commissioner Alex Johnson II about coat drives, Catlin said there are 
multiple coat drives throughout the year run by different organizations including Love INC. Catlin also 
noted some of the organizations have clothes closets.  
 
Emma Deane, Executive Director of Albany Helping Hands, spoke about the current state of operations 
of Albany Helping Hands and their plan to expand capacity by 30 beds. Deane said about 20 percent 
of their population is unvaccinated, spoke about previous limited COVID-19 outbreaks, and said the 
shelter currently has 15 cases of COVID-19. Deane spoke about the difficulties in quarantining positive, 
exposed, symptomatic, vaccinated, and unvaccinated individuals all separately, and said the current 
need is space. 
 
Catlin noted the grant Albany Helping Hands received, originally intended for sprinklers, is going to be 
repurposed for more pressing work on a roof. Catlin said Albany Helping Hands is going through a 
crisis right now with the amount of quarantining that is required and spoke about the impacts it is 
having on their operations.  
 
Johnson II said he recently spoke with Linn County Commissioner Will Tucker and City Manager Peter 
Troedsson about the situation at Albany Helping Hands, and said someone from the County or City 
should be reaching out to Albany Helping Hands either later this day or the following day. 
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Amelia Wyckhuyse, Shelter Manager for Second Chance Shelter shared about the services Second 
Chance Shelter provides. Wyckhuyse shared about the capacity of the shelter, operations at the 
organization’s new location, and projects to add new medical beds. Wyckhuyse shared the 
organization’s plans to respond to a significant COVID-19 outbreak. Wyckhuyse spoke about the current 
vaccination rate of the shelter and noted an upcoming vaccine clinic at the shelter. 
 
Responding to a question from Commissioner Karen Cardosa about what happens when the local police 
or sheriff have an issue with someone with a mental health issue, Wyckhuyse said Second Chance 
Shelter’s parent company, Chance, is often a resource used by the police department, the sheriff, or 
county mental health.   
 
Responding to a question from Catlin, Wyckhuyse said Second Chance Shelter has needs where 
Community Development Block Grant funds could help. Some of these needs are derived from the fact 
that the shelter does not own its property. Wyckhuyse said another need for funding will be for fire 
sprinklers in the warming center area. 
 
Responding to a question from Johnson II, Wyckhuyse said upgrades to the fire sprinklers would require 
adding them to the whole building, leading to a high cost. 
 

2020 Consolidated Annual Performance Evaluation Report 12:35 p.m. 
 
Planner II Beth Freelander shared a PowerPoint* concerning the 2020 Consolidated Annual Performance 
Evaluation Report. 
 
Commissioner Kenny Larson said he was happy to see how many people were helped this year and 
would like to see a comparison with the previous year’s report to identify trends. 
 
Catlin said it is hard to compare CDBG work from year to year since there are different projects every 
year. Catlin also spoke about the businesses that are still working with Community Lending Works and 
about conversations with the Linn-Benton Community College Small Business Development Center. 
 
Commissioner Robyn Davis said it would be helpful to understand if demand for services might increase 
after federal, pandemic related, aid ends. Catlin noted potential sources for that information including 
census data and surveys. 
 
Catlin said staff is considering asking Oregon Cascades West Council of Governments to oversee the 
small business program.  
 

2022 Program Year Priorities and Evaluation Criteria  12:50 p.m. 
 

Catlin and Freelander shared the Application Evaluation Criteria found in the packet and asked 
commissioners for feedback on funding priorities or evaluation criteria. Catlin said a priority could be 
added for applicants that are still addressing needs from the COVID-19 pandemic. 
 
Dixson suggested making each of the evaluation criteria have equal, more objective points so it is easier 
to score. Dixson said she liked the example provided from Pinal County. Larson and Davis also 
supported that change. 
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Catlin said staff can create an Albany version of the Pinal County example. No Commissioner objected 
to that change. 
 
Catlin spoke about the timeline for updating the evaluation document and said Creating Housing 
Coalition will return at the October 18, 2021 meeting. Catlin noted the upcoming trainings listed in the 
agenda packet and the formation of a City task force on housing affordability. 
 

Business from the Public 1:02 p.m. 
 

None. 
 
Business from the Commission 1:03 p.m. 
 

None. 
 
Next Meeting Date 

 
The next regularly scheduled meeting is on Monday, October 18, 2021. 
 
Adjournment  
 
Hearing no further business, Chair Tara Dixson adjourned the meeting at 1:03 p.m. 
 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Beth Freelander 
Recorder      Planner II 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cdaa@cityofalbany.net. 
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Relevant Application Questions Criteria
Possible 
points

Points 
awarded

Explain which goals in Albany’s 2018-2022 Consolidated 
Plan will be addressed by the proposed activity.  

The proposed activity clearly addresses one or more 
goals in the 2018-2022 Consolidated Plan.

5
Describe the community need that will be addressed by the 
proposed activity.

The applicant describes a clear need in the community 
that they will address. 5

Explain how the activity is an effective strategy to address 
the identified gap in needs. Provide statistics or evidence to 
document the activity need. 

The proposed activity is an effective strategy to 
address the identified gap in needs. 

5
Please specify which CDBG National Objective(s) will be 
satisfied by the proposed activity.

The proposed activity satisfies one of the CDBG 
National Objectives. (Yes/No) 5

Please explain how the project will promote inclusiveness 
and diversity.

The project or activity promotes inclusivity and 
diversity. 5

25

The activity will primarily serve low/moderate income 
or presumed benefit Albany residents. 10

The number of people who will benefit from this 
activity (higher score for those serving more people) 10

Of these, how many are estimated to be extremely low-
income (earning <30% of area median)?

The activity especially target helping extremely low-
income residents. (Yes/No) 5

25

Describe experience and success conducting the same or 
similar projects, use of federal or CDBG funds.  

The agency has experience and demonstrated success 
implementing the proposed activity or project and 
using CDBG or other federal funds.

5

CDBG Scoring Matrix

Total for section

Total for section
Benefit to low-income Albany residents, performance objective (# served) 

Activity need, consolidated plan and CDBG award policies and priorities

Agency capacity, experience w/ activity and/or federal funding, agency inclusivity 

Describe the number and type of residents/clients that will 
be served. Who and how many will benefit from activity 
(estimate # of people, describe clients)?



Explain agency experience managing construction projects 
subject to Davis-Bacon and/or BOLI wage requirements 
and/or soliciting bids for construction projects.
If any issues were raised during a federal program 
monitoring evaluation, please explain the findings and how 
issues were resolved.

Please explain how the agency embraces and demonstrates 
diversity within the organization.

The organization demonstrates a commitment to 
inclusivity and describes how they embrace and 
promote diversity internally. 5

If not fully funded, will the agency be able to pursue the 
activity/service (possibly at a reduced scale)?

The agency has the capacity to provide the activity, 
potentially at a reduced scale, if not fully funded. 5

20

Please describe your readiness to proceed, whether land use 
or other issues are resolved and whether your organization 
has the administrative capacity to complete the proposed 
project.

The applicant demonstrates readiness to implement 
the activity and any issues that would impede 
implementation have been resolved. 5

Please complete the schedule that follows or provide one 
that is applicable to the activity/project that outlines when 
major activities will be executed and when the project will be 
completed.

Describe the current organizational capacity to complete 
and manage the activity within the program year.

10

The applicant provided a complete and realistic 
budget for the activity or project. 5

Activity expenses are reasonable and necessary. 
5

Total for section

Total for section

Activity budget

The applicant provided a complete and realistic 
schedule which illustrates that the activity will be 
completed within the program year.

Readiness to proceed, ability to complete in 12 months

Financial: project expenses are reasonable

5

The agency has demonstrated success meeting federal 
requirements or has otherwise illustrated their ability 
to meet federal requirements.

5



CDBG funds are appropriate for this activity and will 
address a gap in funding. 5
The agency maximizes other funding sources to 
support this activity or project when possible. 5

20
100

If Yes/No: 5= Yes, 0=No

Total overall
Total for section

Scoring 0-5: 5= Strongly Agree, 4= Agree, 3= Neutral, 2= Disagree, 1= Strongly Disagree, 0= Did not complete

Why are CDBG funds the best fit/source? Are there other 
sources of funding for this activity?
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