
 

PUBLIC SAFETY COMMISSION 
 

   
 

MINUTES 

Wednesday, April 7, 2021 

7:00 p.m. 

Virtual Meeting 

Approved: 06/02/2021 

CALL TO ORDER 
 
Vice Chair Fowler called the meeting to order at 7:04 p.m. 
 
ROLL CALL 
 
Commissioners present:   Nicholas Fowler, Erik Anderson, Kevin Kreitman, 
   Bryant Seton, Evan Church, and Adam Brenneman  
 
Commissioners absent:   Cynthia Greene, Loyd Henion 
 
Staff present:    Marcia Harnden, Police Chief; Shane Wooton, Fire Chief; Shelby Draper,             

Administrative Assistant I 
    
APPROVAL OF MINUTES 
 
August 5, 2020 
MOTION: Evan Church motioned to approve the minutes of February 3, 2021. Erik Anderson seconded the 
motion, which passed 6-0.   
 
SCHEDULED BUSINESS 
 
Business from the Public 
None. 
 
BUSINESS FROM THE COMMISSION 
 
Police Update – Chief Harnden 
Chief Marcia Harnden shared her presentation that was presented to the City Council. Topics included the 
department mission, organizational overview, significant accomplishments in the last two years, foundational 
challenges in the next biennium, and resource limitations. Chief Harnden and staff are in the process of 
completing the departments strategic plan that discusses our three-year strategy of great neighborhoods, safe 
city, healthy economy, and an effective government. Chief Harnden discussed the current staffing levels in the 
department. Chief announced the department received the first-year full compliance with CALEA, which 
includes yearly police reviews and updates. 
 
Chief Harnden talked about the current crime trends. Overall, crime has increased 5.1%; violent crimes have 
increased 8.6%, and property crimes increased 4.9%. Some factors behind the crime trends are operational 
conflicts such as staffing, COVID-19, trained officer ratios and the growth of the city. Chief discussed the 
significant challenges the department projects to see in the next two years being: staffing reductions, budget 
cuts, and property crime follow up cuts, meaning the ability to follow up and investigate crimes will be severely 
limited and focus will be mainly on serious crimes.  
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Nicholas Fowler asked if the department foresees a consistent thread or theme to the challenge of retention 
and those officers that are failing in their training? Chief Harnden said yes, there are a couple factors, we tend 
to attract very new officers who typically struggle more than others. Chief Harnden said the hiring and training 
process has been updated to help new officers strive and become more confident and comfortable for a 
successful career.  
 
Fire Update – Fire Chief Wooton 
Chief Shane Wooton announced that Eric Anderson received a 2020 Chief’s Award from the Fire Department. 
Early in the pandemic, Eric was central in helping the department navigating whatever the need was within the 
department.  
 
Chief Wooton shared a presentation that includes background knowledge of the Fire Department. Chief 
Wooton discussed the department’s mission statement and values; the department’s current organizational 
chart which shows that 83% of employees are frontline first responders. Chief shared a map showing all the 
districts the fire department services which totals 84 square miles, and the ambulance service area totals 205 
square miles.  
 
Chief Wooton shared the total daily firefighter staffing information. The minimum staffing is 21 personnel, and 
the department strives to meet the NFPA which states that for residential responses 17 firefighters arrive on 
scene within eight minutes whereas, commercial and apartment fire responses require 28 personnel. The 
department currently has five stations: station 11 has four personnel: a battalion chief, lieutenant, apparatus 
operator and firefighter/paramedic and administrative staff, station 12 has five personnel: a lieutenant, 
apparatus operator and two firefighter/paramedics. Station 12 is also the home of the department’s training 
grounds and the city’s busy barn storage. Station 13 has five personnel: a lieutenant, apparatus operator and 
two firefighter/paramedics. Station 13 also has a maintenance facility that the city has contracted with Hughes 
Fire Equipment (HFE) to provide specialized maintenance needs for our apparatus. Station 14 has four 
personnel: a lieutenant, apparatus operator and two firefighter/paramedics, and Station 15 has three personnel: 
a lieutenant, apparatus operator and firefighter/paramedic. The department also has a single role unit which 
means no firefighting responsibilities and only responds to emergency medical calls.    
 
Chief Wooton discussed what the department provides to the community. Fire protection such as structure 
fires, apartment fires, wildland fires, motor vehicle crashes, downed power lines, natural gas leaks, active threat 
situations, broken water pipes and lift assists. Chief Wooton said the department has to work under a medical 
licensed physician regarding emergency medical services. Chief said 86% of all their 9-1-1 calls are EMS related. 
Treatments the medics provide are 12-lead EKG, defibrillation, pacing, pain medications, ventilators paralytics, 
and are also a mobile emergency room. Chief Wooton shared the teams the department personnel can take part 
in. These include water rescue team, technical rescue team, and hazardous materials team (HAZMAT). 
 
Chief Wooton explained the Community Paramedic Program position. This is a position that assists the 
department with hopes of reducing the number of 911 calls. Chief shared that in fiscal year 2020 there were 
351 people who were referred to the Community Paramedic.  
 
Chief Wooton discussed the departments total responses and time of call when services are requested the most. 
He also shared the top twenty calls in fiscal year 2020 and concurrent incidents. 
 
Chief Wooton explained the Albany Firefighters Community Assistance Fund (AFFCAF). This charitable 
program provides many activities such as: worth cause, life jacket program, bike helmet program, taxi ride 
coupons, car seat program and college scholarships. The department also has the Albany Public Safety 
Foundation that teaches CPR in schools and was able to provide 12 APD patrol cars with AEDs. AEDs were 
also given to the American Legion and Veterans of Foreign Wars building.  
Chief Wooton shared the department budget with a break down of where the money comes from. Chief 
explained the equipment replacement fund revenue sources. Chief Wooton said during the last budget process 
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the department lost three firefighter positions that were used to maintain minimum staffing and reduce 
overtime. Last year, the department left two positions vacant in anticipation of upcoming budget. Chief shared 
some challenges with the balance budget and staffing reductions. 
 
Kevin Kreitman asked regarding conflagrations, is the state still reimbursing personnel’s actual hourly amount? 
Chief Wooton said yes, they reimburse the actual amount. The department provides their wages and the name 
of the coverage personnel as well. Kevin Kreitman also stated in the past the city would give credit to the 
department for those savings over the year, are they doing that still? Chief Wooton said the amount goes back 
into the general fund because the city has already accounted for money coming into the general fund for 
conflagrations. Kevin Kreitman said those are funds that you typically can’t count on every year, but when 
those do come in, they can be significant for the department which could offset the balance. Chief Wooton 
said he keeps a running tab of the revenue coming in, so when questions arise due to overtime and some 
overages, it is quick to be brought up.   
 
Kevin Kreitman asked both Chief Wooton and Chief Harnden if the city has had any discussion for what they 
will do with the $9.2 million coming to the city from the most recent act of COVID. Chief Wooton said what 
we currently know is the city and the council are still trying to determine the parameters the funds could be 
used for. The guidance that has come from the treasury is still somewhat vague. We have been told these are 
one-time funds and to be cautious using one-time funds for ongoing costs. Chief Harnden added there is not 
a lot of knowledge out yet and that the funds will be restricted on what to use towards.  
 
GOOD OF ORDER 
Evan Church nominated Cynthia Greene for Chair and Bryant Seton nominated Nicholas Fowler for Vice 
Chair. There were no objections to the nominations. 
 
The nominees were elected.  
 
NEXT MEETING DATE: 
 
The next meeting will be June 2, 2021. A virtual meeting invitation will follow. 
 
ADJOURNMENT 
 
Meeting adjourned at 8:26 p.m. 
 
Respectfully submitted,  
    
 
Shelby Draper       
Administrative Assistant I 


