
 

 
 
 

ALBANY REVITALIZATION AGENCY 

AGENDA 
 

cityofalbany.net 
    

Wednesday, January 19, 2022 
5:15 p.m. 

This meeting will be conducted remotely.  
Join on Zoom 

You can also dial in using your phone. 
Phone: 253-215-8782 | Meeting ID: 816 8528 8959 | Passcode: 744298 

  

1. Call to Order   
 

2. Roll Call 
 

3. Approval of Minutes  
a. November 17, 2021 [Pages 2-6] 

 
4. Business from the Public 

Persons wanting to address the agency during “business from the public” must send their written comments by 
email to sophie.dykast@cityofalbany.net. Please limit comments to one page and include your name and 
address. Emails received before noon on the day of the meeting will be shared via email with the Albany 
Revitalization Agency.  

• Edgewater Village Post-Project Presentation 
 

5. Member Ratifications [Pages 7-13] 
 

6. Walker Macy Contract Amendment [Pages 14-15]       (Sherry) 
 

7. Staff Updates 
 

8. Business from the Agency  
 

9. Next Meeting Date:  Wednesday, February 16, 2022 
 

10. Adjournment 
 
 

 
Due to the COVID-19 pandemic, the Albany Revitalization Agency will meet virtually. If you have a disability 

that requires accommodation, please notify city staff at least 48-hours in advance of the meeting at: 
cdaa@cityofalbany.net or call 541-917-7550 
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ALBANY REVITALIZATION AGENCY (ARA) 

 

MINUTES 
November 17, 2021 

5:15 p.m. 
Remote 

Approved:  DRAFT 

Call to Order 
Chair Bessie Johnson called the meeting to order at 5:16 p.m. 
 
Roll Call 
 
Members present: Alex Johnson II, Dick Olsen, Matilda Novak, Stacey Bartholomew, Bessie 

Johnson, Ray Kopczynski (5:33 p.m.), and Marilyn Smith 
 
Members absent: None.  
 
Approval of Minutes  5:17 p.m. 

Motion: Member Marilyn Smith moved to approve the October 20, 2021, minutes as presented. 
Member Stacey Bartholomew seconded the motion, which passed 6-0. 

 
Business from the Public 5:17 p.m. 

None. 
 
Chair Johnson questioned why the Central Albany Revitalization Area (CARA) Advisory Board was not 
meeting tonight. City Manager Peter Troedsson answered saying there is currently no business for the 
CARA board, but a meeting will be scheduled when there is. With a query from Johnson of why the 
CARA board will not be a part of the waterfront project discussion tonight, Economic Development 
Manager Seth Sherry stated there isn’t anything new with the project, just a discussion on phasing and 
direction for financing moving forward.  
 
Member Novak stated her concern with the CARA board not being present for the discussion regarding 
the waterfront and suggested tabling the discussion until the CARA board was present. Member Olsen 
agreed with Novak and stated this was the first time seeing the plan and the cost associated. Chair 
Johnson stated the comments were noted and suggested holding off on the discussion until it came up 
on the agenda. 
 

Development Agreement – Wells Fargo 5:23 p.m. 
Economic Development Manager Seth Sherry spoke about the approved funding for both the Wells 
Fargo and St. Francis and Rhodes Block partnerships and stated that staff is ready to ask the ARA to 
direct staff to execute those contracts. Sherry thanked those involved with both partnerships and the 
impact of the two projects. After speaking of the parking for both projects, Sherry asked the ARA to 
direct staff to execute the contracts subject to the inclusion of those parking lease agreements.  
 
Member Novak asked about the ARA seeing the parking lease agreements and where equipment would 
be parked during construction. Sherry stated the parking would be for tenants, but that during 
construction, that parking lot can be used for staging and equipment and described what the parking 
lease agreements entail.   
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Member Olsen questioned how many parking spots would be available, how many spots there are 
currently, if construction will take place on the west side of the Wells Fargo building, and how many 
tenants will be living in the two buildings. Sherry answered saying there are 35 spots currently, 50 spots 
will be available after construction, confirmed construction will take place on the west side of the Wells 
Fargo building, the Wells Fargo project will have up to 30 tenants, and the St. Francis project will have 
around 20 tenants depending on the layout that will be constructed, including the building next to the 
St. Francis. 
 
CEO of Gerding, Monte Smith, spoke to the ARA and thanked them and the Economic Development 
Department for their help and work.  
 
Member Smith questioned a discrepancy on the promissory note in the agenda packet, which Sherry 
clarified the error was corrected.  
 
Motion: Member Johnson II motioned to approve the Wells Fargo development agreement with the 
caveat of the parking agreement. Member Smith seconded the motion, which was passed 7-0.  
 

Development Agreement – St. Francis and Rhodes Block  5:35 p.m. 
Scott Lepman presented updates on the project and was available for any questions or thoughts.  
 
Following questions from Member Kopczynski regarding the forgivable loan, Sherry explained what the 
forgivable loan entails, qualifying for forgiveness, and the time period of forgiveness.  
 
Member Johnson II questioned if the forgivable loan will be a part of the development agreement, 
which Sherry clarified the resolution for the forgivable loan was not included in the original resolution 
packet for the development agreement, so it is presented tonight to have the resolution recorded.  
 
Olsen inquired whether the Rhodes Block will be developed for housing, which Lepman stated since it 
has two floors, the first floor will be commercial, and the second floor will be residential. Olsen 
questioned the number of units, which Lepman stated hopefully more than three units, and explained 
the different financial models he constructed for the property and the financing involved.  
 
Johnson II questioned if this project will have the same parking lease agreement as the Wells Fargo 
project, which Sherry confirmed.  
 
Motion: Member Johnson II moved to approve the St. Francis and Rhodes Block development 
agreement with the caveat of the parking lease agreement. Member Novak seconded the motion, which 
passed 7-0.  
 
Motion: Member Smith moved to adopt the resolution for the St. Francis and Rhodes Block forgivable 
loan as presented on page 114 of the agenda packet. Member Kopczynski seconded the motion, which 
passed 7-0.  
 
Chair Johnson thanked Smith and Lepman for the work.  
 
Olsen asked Lepman whether there will be more discussion on the old City Hall building, which Lepman 
confirmed. Lepman thanked Sherry and Economic Development Coordinator Sophie Dykast for their  
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help and can give updates on the old City Hall project to the ARA, which the ARA supported. Chair 
Johnson acknowledged Candace Ribera’s work as well.  

 
Waterfront Project Phasing and Cost Discussion 5:48 p.m. 

Olsen questioned there being a motion on tabling the discussion until the CARA board was present, 
which Chair Johnson stated there wasn’t a motion but a discussion that would be had when it came up 
on the agenda. Troedsson spoke that the ARA meeting is open to the public, the purpose of the CARA 
board, and the direction the ARA is taking now based on the CARA board’s instruction. Smith agreed 
with Troedsson and spoke of familiarity with the project, how long this project has been underway, and 
that the ARA needs to finalize the project. Olsen disagreed saying this was a new ARA who did not 
approve all of the plans. Olsen also spoke of issues he has with the plans and that more discussion with 
the public and the CARA board is warranted.  
 
Troedsson clarified with the technical aspect of the scope of the ARA and the impact of the decisions 
the ARA makes. Olsen disagreed. Novak reiterated wanting the CARA board to be present for the 
waterfront project discussion. 
 
Johnson II spoke of how long the project has been underway and the ARA’s job is to benefit Albany 
moving forward. Johnson II stated the project is a positive change and should not be delayed any 
longer. Kopczynski agreed with Johnson II and said the only issue he took with it is that the project is 
less than what it could have been when first presented. Kopczynski said he would be voting in favor of 
the project.  
 
Olsen disagreed with Johnson II saying the redevelopment of Water Street was not part of the original 
plan and that the project needs to be further discussed. 
 
Novak stated she is not against the waterfront project, but that the CARA board should be involved for 
the project to be phased in the best way. Novak questioned why the CARA board was not meeting 
tonight.  
 
Smith clarified the waterfront project may not have been in the original plan, but encompasses multiple 
projects within the original plan so that it is completed at once. Smith also clarified the CARA board is 
an advisory board and makes recommendations to the ARA, which makes the ultimate decision, and 
the CARA board has made their recommendations to move forward with the project. Troedsson 
confirmed what Smith said.  
 
Johnson stated she spoke to a CARA board member, and they stated they had not remembered voting 
on the project. Johnson also agreed the ARA is one board and the ARA should move forward. 
 
Sherry clarified the only decision to be made tonight is to approve staff to finalize and put together the  
financing of the project, not the phasing section of the project. Johnson agreed with Sherry.  
 
Sherry reiterated that the ARA is not in an artistic design phase of the project, but in the nuts and bolts 
of building the project. Sherry spoke of the direction of the board with the project at the time his team 
was brought on, and the purpose of tonight was to refamiliarize the board with the project elements. 
 
Johnson stated the wording for the waterfront project in the agenda packet may have been 
misinterpreted, leading to the misunderstanding of what is being presented tonight. Olsen questioned 
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Sherry if the project will be financed by tax increment money in future years or loans that can be paid 
back to which Sherry answered there are elements of the project that can qualify for grant funds and 
other funding. Sherry also stated the entire project exceeds the financial capacity for CARA, and those 
restraints are reflected in the phasing plan of the project.  
 
Chelsea McCann with Walker Macy presented the PowerPoint that was included with the agenda packet 
and gave an overview of the project. Sherry also provided information regarding the project.  
 
Johnson thanked McCann for her presentation and the clarification of some aspects on the project. 
Sherry spoke about the financing of the project, the capital saved by ARA, and authorizing staff to put 
together a financing plan to starting building, as well as the project building phases. 
 
After a question from Olsen regarding how the bidding process will work and the City’s involvement 
with that, McCann stated it would be a bid that will go out to the public with help from the City’s Public 
Works Department and the City Council will help decide who receives the bid. McCann stated Walker 
Macy will be available for support services.    
 
Olsen asked Sherry how much the project will be in total with borrowing money to which Sherry 
answered with information about the cost estimates regarding the project, the spending authority of 
the ARA and the CARA district, and pursuing the financing plan in order to come back to ARA with a 
borrowing plan. Olsen questioned if ARA would approve the borrowing plan at that time, which Sherry 
confirmed. Olsen also asked when the financing plan will be brought to ARA and how much the total 
will be to which Sherry replied that, due to the holidays, it will more than likely be around a month or 
so and the amount is projected to be $15 million.  
 
Motion: Member Kopczynski moved to direct staff to move forward with the waterfront project phasing 
and cost analysis. Member Smith seconded the motion.  
 
Novak requested McCann to clarify why the Phase Two construction would start before Phase One to 
which McCann stated it was due to the permitting process for state and federal agencies.  
 
Novak questioned Sherry about how the economy currently and raising building costs, as well as the 
timing of the project, will affect the projected $15 million. Sherry answered saying he will need to come 
back with ARA with a more defined answer for the projected costs, and the timing was due to state 
permitting with regards to the railroad crossing standards currently. McCann added that Walker Macy 
has a cost estimator on their team that keeps cost estimates current with information from other 
projects receiving bids now, an estimation contingency, and cost escalation. McCann also clarified there 
are bid alternatives on the plan that won’t be implemented if there isn’t enough money.  
 
After a question from Novak regarding a decrease in the cost estimate that was recently received, Sherry 
states it was around $121,000. Sherry and McCann both reiterated, after a request from Novak, that the 
project will fit into the projected $15 million with updates to the scope of work where needed.  
 
With the motion on the table, and, after a question was raised by Novak regarding abstaining, the vote 
passed 5-2.  
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Staff Updates 7:01 p.m. 
Sherry encouraged the ARA to send him any questions they may have about the waterfront project that 
can be discussed at future meetings.  
 
Dykast spoke of the scope of the CHANCE project and gave an update on the project.  
 

Business from the Agency 7:05 p.m. 
Novak asked whether the information from questions brought to Sherry would be sent to just ARA or 
if it would be sent to the CARA advisory board as well to which Sherry confirmed it would depend on 
the question and who they would like to send the information to.  
 
Olsen stated he was tempted to resign from the organization but was not going to. 
 
Johnson gave a suggestion to label the resolutions with page numbers in the agenda packet. Johnson 
also stated she will not be able to attend the next meeting.   
 
Novak requested clarification of the status of future meetings. Troedsson stated the CARA advisory 
board meetings will be scheduled when required, and Sherry added there are currently no decisions 
the CARA board would need to advise on. Sherry also stated there is no business for the ARA in 
December, so the meeting will be canceled.  
 

Next Meeting Date 
The next regularly scheduled meeting is on Wednesday, December 8, 2021. 
 
Adjournment  
Hearing no further business, Chair Bessie Johnson adjourned the meeting at 7:12 p.m. 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Jessica Valentino     Seth Sherry 
Administrative Assistant I    Economic Development Manager 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cdaa@cityofalbany.net. 
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MEMO 

 

cityofalbany.net 
   

TO: Albany Revitalization Agency (ARA)   
 
VIA: Seth Sherry, Economic Development Manger  
 
FROM: Kinzi McIntosh, Central Services Support Specialist    
 
DATE: January 12, 2022 for the January 19, 2022, ARA Advisory Board Meeting  
 
SUBJECT: Appointments to the Central Albany Revitalization Area (CARA) Advisory Board 
 
Action Requested: 
Agency ratification, by motion, of the following appointment and reappointments to the CARA Advisory Board 
(applications are attached in the order listed): 
 

• Russ Allen, Ward 1 (Councilor Kopczynski’s reappointment to a new three-year term) 
• David Smith, Ward 3 (Councilor Johnson’s appointment to a new three-year term) 
• Camron Settlemier, Ward 1 (Councilor Olsen’s appointment to a new three-year term) 

 
Budget Impact: 
None. 
 
 
SD:km 
Attachments 
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scope. While this is an amendment to the original contract, the need was anticipated during original planning 
and negotiations.  

Summary of Total Estimated Project Cost 
A summary of the estimated total project costs are shown in the following table. The amounts have been 
rounded to the nearest $100. 

Project Components Estimated Cost 

I.    Design, Engineering, and Construction Documentation $ 2,522,716 
Completed Change Orders to Date $ 162,970 

II. Phase 1 Water Avenue
III. Phase 2 Plaza Streets, Monteith Park and Dave Clark Trail

$ 230,700 
$ 389,733 

Total Estimated Contract Cost $ 3,143,149 
Original Contract Cost $ 2,359,746 

Under/(Over) Project Budget $ 783,403 

Budget Impact: 
There are adequate funds in the project budget.  The funding for this amendment will be from CARA: 
Waterfront Project (700102). 

SD:ss:jv 
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