
 
ALBANY REVITALIZATION AGENCY 

 

MINUTES 
April 25, 2022 

4:42 p.m. 
Hybrid – Council Chambers 
Approved:  June 15, 2022 

Call to Order 
Chair Bessie Johnson called the meeting to order at 4:42 p.m. 
 
Roll Call 
Members present: Alex Johnson II, Dick Olsen, Matilda Novak, Stacey Bartholomew, Bessie 

Johnson, Ray Kopczynski, and Marilyn Smith. 
 
Members absent: None. 
 
Approval of Minutes 4:42 p.m. 

Motion: Member Ray Kopczynski moved to approve the April 13, 2022, as proposed. Member Marilyn 
Smith seconded the motion, which passed 7-0.  

Business from the Public 4:43 p.m. 
None. 

Wells Fargo Development Discussion 4:43 p.m. 
Economic Development Manager Seth Sherry introduced Monte Smith, CEO of Gerding Company, and 
spoke of the challenges the Gerding Company has faced under the current economic conditions. Sherry 
spoked of the Gerding Company being unable to move forward with the Wells Fargo project.  

Monte Smith gave an overview of the project timeline for the Wells Fargo building and spoke the 
increase in construction costs and the skilled labor shortage that have hindered the project. Smith 
explained he couldn’t, in good conscious, move forward with the project with the multiple challenges 
the Gerding Company is confronted with.  

Member Kopczynski thanked Smith and hoped for the opportunity to work with the Gerding Company 
again.  

Member Dick Olsen questioned what the Gerding Company would need to stay on the project to which 
Smith answered saying there isn’t an amount penciled out, but it would be substantial. Olsen spoke of 
the CARA Advisory Board helping with project funding and extended an invitation for Smith to attend 
the CARA meeting to discuss what funds are required for the project. Smith answered saying the 
Gerding Company would be happy to attend and share information that has been gathered.  

Member Matilda Novak reiterated both Kopczynski and Olsen’s remarks to Smith. Novak asked staff 
whether the CARA Board could meet earlier than June to which Sherry answered saying it was possible 
to have a meeting prior to June though he will be out of the office. Sherry explained wanting to give 
the ARA an update on the Wells Fargo project and possible next steps. Novak spoke of wanting CARA’s 
input on recent changes to the Waterfront Project and the Wells Fargo project to which Sherry answered 
saying staff will need time to develop a well thought out presentation about the next steps.  

Chair Bessie Johnson agreed with staff and supported having the meeting in June. Member Kopczynski 
supported having a CARA meeting in May to discuss the Wells Fargo project, but did not support 
discussing the Waterfront Project. Chair Johnson and Member Alex Johnson II agreed.  
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Member Johnson II thanked Smith for the efforts Gerding Company went through to try and make the 
project work and is looking forward to working with them in the future.  

Member Novak spoke of wanting to revisit the roots and reasons of why CARA exists. Chair Johnson 
explained that has been revisited multiple times and the only project left for them to discuss would be 
the Wells Fargo project. Chair Johnson added going back and seeing what CARA is for might be 
inappropriate.  

Member Olsen spoke of having not seen the individual parts of the Waterfront Project and agreed with 
Novak about the project being discussed with CARA. Chair Johnson talked about the ship being sailed 
for the Waterfront Project, finding the project online, and as members, not needing to know the specific 
details of the project, and there being an opportunity to discuss the project once the supply chain has 
improved and bids for construction and designs start coming in.  

Member Marilyn Smith added the history of the urban renewal district is available online.  

Staff Updates 5:02 p.m. 
Sherry noted the public hearing happening on May 11 for the Waterfront Project bidding process.   

Business from the Agency 5:03 p.m. 
Member Johnson II thanked the Economic Development team for the tour of downtown Independence.  

Chair Johnson asked Members Smith and Stacey Bartholomew if the bike repair station in Independence 
seem secure, which Member Smith answered saying the stand seemed very secure along with the 
attachments. Member Smith added that it was a great tour.    

Member Kopczynski asked Sherry about the infrastructure issues and flooding with hotel built in 
downtown Independence to which Sherry answered saying it took many years to complete the project.  

Member Novak added it was a nice tour and suggested doing more field trips in the future.  

Next Meeting Date 
The next regularly scheduled meeting is on Wednesday, May 11, 2022. 
 
Adjournment  
Hearing no further business, Chair Bessie Johnson adjourned the meeting at 5:08 p.m. 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Jessica Valentino     Seth Sherry 
Administrative Assistant I    Economic Development Manager 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cdaa@cityofalbany.net. 

           signature on file            signature on file
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