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MINUTES 

Wednesday, February 2, 2022 

7:00 p.m. 

Virtual Meeting  

Approved: 4/06/2022 

CALL TO ORDER 
 
Chair Greene called the meeting to order at 7:05 p.m. 
 
ROLL CALL 
 
Commissioners present:   Evan Church, Erik Anderson, Kevin Kreitman, Cynthia Greene, Adam Brenneman, 

Pat Kidd  
 
Commissioners absent:   Nicholas Fowler, Loyd Henion 
 
Staff present:    Marcia Harnden, Police Chief; Shane Wooton, Fire Chief; Shelby Draper,             

Administrative Assistant I 
    
APPROVAL OF MINUTES 
 
MOTION 
The minutes of December 1, 2021, was approved 6-0.    
 
DEPARTMENT REPORTS 
Police Update – Marcia Harnden 
Chief Marcia Harnden presented the 2021 highlights. She said there were three homicide cases which the typical 
average is one per year. Chief Harnden said violent crime was up by approximately 45%, with domestic violence 
being the main driver. She said property crime was down approximately 25%. Chief Harnden said the 
departments yearly calls for service was 31,643 and the officer-initiated calls were 10,469. 
  
Chief Harnden discussed the departments personnel status. For the year, the department lost fifteen employees 
due to attrition. She said the department also hired sixteen employees. There are currently eight openings that 
contain: five sworn positions with five currently in backgrounds, and three non-sworn positions. 
 
Chief Harnden shared the departments 2022 watchlist goals. The department will continue to hire to full 
strength with the goal end date being April 1. Chief discussed the hiring and background process with each 
employee. The current challenge that the department is facing is getting hired personnel into the academy, right 
now the academy is five to six months out for classroom openings. Chief said COVID continues to impact 
staffing. It is causing disruptions to academy training with periods of closure due to positive cases or exposures. 
With the rise in activity levels and our current staffing challenges, the department plans to fill vacancies in 
detectives, traffic unit and school resource officers.  
 
A question was asked regarding the high turnover, employee burnouts, and COVID, what are some of the 
resources available to the staff and police department that are extra? The Chief explained the hardship of the 
career and have changed how the department approaches personnel wellness. In public safety there are typically 
a group of employees that are considered our peer support team. So, when there are critical incidents, they are 
there to support their fellow employees through the incident, which is great but also only occurs once the 
incident happens. Chief Harnden said the minute the department sees a good candidate coming down the 
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pipeline the department assigns them a mentor within the department, someone who can coach them through 
what it is like to enter the profession and the culture. Once the employee onboards, they meet a captain who 
talks about financial wellness and meet with the peer support team and meet spouses or significant others as 
well.  
 
Fire Update – Shane Wooton 
Chief Shane Wooton presented the departments last three fiscal years stats which included call volume and the 
department ran a total number of 11,248 for the calendar year 2021. Chief said over 30% of the time it is 
common to have multiple medic units on calls at the same time which translates into emergency response times. 
Chief shared last calendar year stats on the fire and life safety evaluations which the department had the lay off 
a deputy fire marshal due to budget cuts and community paramedic who gets referrals from the fire fighters to 
check on patients or may be a patient who the crews go on more frequently.  
 
Chief Wooton gave an update on department activities. The department’s annual toy drive was a huge success 
to donate to DHS. The Millersburg fire station that Albany fire will staff is on track to finish June or July, over 
the next few weeks they are finishing sheet rock and glass work along with siding going up. Another big project 
is radio updates. Chief Wooton said there were two recommendations one being short term which was called 
simulcast radio system and the other was a long term which was to switch over to a digital radio system, like 
our police department. The problem which converting to digital county wide is a huge cost to the city. Chief 
said the department is making minor updates like replacing handheld radios. Chief Wooton said in 2021, the 
Linn County Fire Chiefs in conjunction with retired Sheriff Jim Yon lobbied Senator Beyer and Representative 
Cate to help improve the radio system. Between the two of them, they allocated $1,200,000 to improve the 
radio infrastructure of Linn County’s Fire Radio System using COVID relief funding. A question was asked if 
the radio would be compatible with the Sheriff’s office. Chief replied yes, they will be compatible with Albany 
Police and Linn County.  
 
Chief Wooton said COVID generated responses are down from this summer’s delta variant peak, but transfers 
remain problematic. The significant increases in positive cases have yet to translate to more transports like we 
have seen with previous variants, but hospitals are feeling the surge. Chief said the department personnel are 
continuing to wear PPE and continue preventative measures. A question was asked if push back was an issue 
at all with personnel having to wear masks? Chief said at the beginning there was a little push back, but the 
labor group/union and management of the department have decided to tackle everything together and continue 
to stay on the same page the whole time, there was an employee who had to be disciplined but all was resolved.  
 
Chief Wooton said they are in the middle of contract negotiations with the firefighters since March of 2021 
and hoping to reach a settlement. Over the next 12-18 months the department will begin contract negotiations 
with the three rural districts. Chief said the department may have potential vacancies coming up which will put 
burden on the departments overtime budget. A question was asked if there was any talk of combining radio 
frequencies with fire, EMS, and law enforcement? Chief said that idea has been discussed but it will take Linn 
County to champion that because that would be a county wide venture. Up to this point there has not been the 
political will to do that. Discussion followed. 
 
GOOD OF ORDER 
Evan Church nominated to keep Cynthia Greene for Chair and nominated to keep Nicholas Fowler for Vice 
Chair. There were no objections to the nominations. 
 
NEXT MEETING DATE: 
The next meeting will be April 6, 2022. 
 
ADJOURNMENT 
Meeting adjourned at 8:10 p.m. 
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Respectfully submitted, 
 
 
Shelby Draper       
Administrative Assistant  


