
 

PUBLIC SAFETY COMMISSION 
 

   
 

MINUTES 

Wednesday, April 6, 2022 

7:00 p.m. 

Albany Police Department  

Approved: 06/01/2022 

CALL TO ORDER 
 
Chair Greene called the meeting to order at 7:05 p.m. 
 
ROLL CALL 
 
Commissioners present:   Erik Anderson, Kevin Kreitman, Cynthia Greene, Adam Brenneman, Nicholas 

Fowler, Pat Kidd (virtual)  
 
Commissioners absent:   Evan Church, Loyd Henion 
 
Staff present:    Marcia Harnden, Police Chief; Shane Wooton, Fire Chief; Shelby Draper,             

Administrative Assistant I 
    
APPROVAL OF MINUTES 
 
MOTION 
The minutes of February 2, 2022, was approved 6-0.    
 
DEPARTMENT REPORTS 
Fire Update – Shane Wooton 
Chief Shane Wooton presented the department report for April 2022 and the 2021 Fire Department Annual 
Report. Chief shared some important facts which included call volume increases, response times and concurrent 
incidents. Chief said COVID still shows an impact on higher calls and interfacility transfers. Chief pointed out 
that the departments total responses are about 12% higher from the previous year and are on pace for 11,400 
for 2022. Chief noted that the number of calls happening at one time is increasing which then makes the 
response times to the incident longer. A question was asked at what point does the department request mutual 
aid from a surrounding agency, four concurrent incidents? Chief said concurrent incidents isn’t a factor that 
the department uses when bringing in another agency to assist. It is more what the department currently has 
for available units. Chief said mutual aid is requested when the department is out of resources. Another question 
was asked if Corvallis and Lebanon are also seeing similar rates of increase? Chief said yes, all surrounding 
agencies are seeing higher call volumes. Discussion followed. Chief noted that as Albany grows and the 
department becomes busier, the question will be at what point are response times to long and do we need to 
look at adding another resource to town. A question was asked regarding the ISO insurance rating, at what 
point do response times put that rating at risk? Chief said ISO looks at response times but doesn’t know exactly 
what the threshold is for response times. Chief said there is a threshold for how many firefighters you can get 
on scene in a certain amount of time.  Chief said the biggest threat to the ISO rating was when the department 
was looking at having to layoff fire fighters. Chief said he continues to track monthly referrals the Community 
Paramedic receives from the crew members, as well as the number of completed fire and life safety inspections. 
 
Chief gave an update on Station 15 in Millersburg. The project is moving along at a great pace. The department 
and City of Albany will be very fortunate to not only get to work in a beautiful station but also fortunate to 
have Millersburg build this station. Chief said the completion date will be June with a grand opening of July 30. 
Chief said concrete is being poured on the exterior of the building and cabinets are being installed inside the 
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building. A question was asked what equipment will be held at this station? Chief said, currently that station 
has three personnel which staffs one engine.  
 
Chief said the radio contract has been signed by Linn County Sheriff’s Office. The project is projected to cost 
around $1.5 million at no cost to either of the communities. A big thank you goes out to Senator Beyer and 
Representative Cate for allocating state funds to help make this project happen. 
 
Chief said with the decrease in COVID cases, this has allowed the department to only have to wear appropriate 
PPE in the back of the ambulance since it is a health care facility. The restriction in the station has all been 
lifted and are open to the public, giving tours and reinstituting the ride-a-long program. Chief said during 
COVID personnel have been extremely flexible during all the changes that have had to take place. A question 
was asked if there was a contingency plan on how to respond to spikes in case rates? Chief said there is no 
management action point, but we will continue to follow the guidance from the Oregon Health Authority and 
our local health care professions. Discussion followed.  
 
Chief said they are in contract negotiations with the firefighters since March of 2021. Negotiations are at the 
point of impasse. So, in Oregon if a settlement can’t be reached one side can declare impasse which will bring 
in an arbitrator to hear both sides then choose one over the other. Chief said the most difficult thing to 
overcome is currently the inflation percentage. A question was asked once Fire completes their negotiations, 
does that make it easier for Police to complete their process? Chief Wooton said we will find out. Chief Harnden 
said it definitely sets the tone for when we start in April.  
 
Chief said the Fire Marshal and Training Chief were able to get a structure for a burn to learn training 
opportunity. This training will take place on April 10. Chief said this week the department is hosting a fire 
investigation training with 25 attendees. After the training is completed, 19 department personnel will finish 
burning the structure.  
 
Chief said on June 4, there will be a cornhole tournament at Millersburg City Park to raise funds for the 
AFFCAF (Albany Fire Fighters Community Assistance Fund) program.  
 
 
Police Update – Marcia Harnden 
Chief Marcia Harnden said the department’s annual report is finishing up final touches. Due to various incidents 
and staff vacations the annual report is farther behind than usual. In 2021, the department hired 16 police 
officers. Chief said the patrol division is made up of 40 officers, so that is a lot of turnover. By May 15, the 
department will have hired six police officers which includes three lateral officers. There is currently a dispatcher 
going through backgrounds and we have created a Park Ranger position that will mirror off of Community 
Service Officer structure but with a primary focus on the city parks to hopefully help with the city’s park issues. 
Chief said there was an unplanned departure from the records unit which has opened a clerk position. The 
department’s staffing situation is improving. Chief said we are hoping to be fully staffed in May.  
 
Chief said right now the biggest factor to the community is fentanyl. The department responded to an overdose 
death today. Our narcotics team responds to any drug affiliated death or overdose incident in Linn County. 
Chief said the narcotics team is down personnel from Linn County Sheriff’s Office that will hopefully be 
replaced this summer.  Next Tuesday evening, the department will be presenting and discussing on the latest 
drug trends and strategies in Linn County. Fentanyl is trafficked into the area, mixed into almost every illicit 
drug, and sold to unsuspecting buyers, causing an extraordinary spike in deadly overdose deaths. Chief said 
there has been a 400% increase in fentanyl seizures in the state of Oregon over the last two years.  
 
Chief shared wellness is very important especially with the recent incident calls the department has responded 
to. The department has put in a wellness center for employees and family members to destress.  
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Chief said the department is transitioning shotguns out for rifles. This is a slow rotation that will get each 
employee equipped and assigned with a new AR-15 Rifle and a Glock with the red dot platform. In the 
community room, it is set up for an active shooter scenario with APEX. Chief also discussed bodycam updates 
and policy rules.  
 
 
GOOD OF ORDER 
 
 
NEXT MEETING DATE: 
The next meeting will be June 1, 2022. 
 
ADJOURNMENT 
Meeting adjourned at 7:58 p.m. 
 
Respectfully submitted, 
 
 
Shelby Draper       
Administrative Assistant  


