
TRANSIENT LODGING TAX ADVISORY COMMITTEE 

AGENDA 

cityofalbany.net 

Tuesday, February 1, 2022
This meeting will be conducted remotely on Zoom. At 2:00 p.m., join the meeting from your 

computer, iPad, or smartphone by clicking the link below: 
https://council.cityofalbany.net/groups/tlt/zoom 

You can also dial in using your phone. 
Call: 1-253-215-8782 | Meeting ID: 862-5898-2524 

Passcode: 480841 

1. Call to order

2. Roll call

3. Election of officers

4. Approval of minutes: (Chair) 
a. June 4, 2020 [Pages 2-4]
b. April 29, 2021  [Pages 5-7]

5. Business from the public:   (Chair)
Persons wanting to address the board during “business from the public” must send their written comments
by email to sophie.dykast@cityofalbany.net. Please limit comments to one page and include your name and
address. Emails received before noon on the day of the meeting will be shared via email with the advisory
board.

6. Scheduled business:
a. Review of revenue report for 2021-22 year to date.  [Pages 8-9]  (Dykast) 

b. Outside agency report and metrics review. [Pages 10-41] (Dykast) 

7. Staff updates and issues

8. Business from the committee

9. Adjournment

Due to the COVID-19 pandemic, the transient lodging tax advisory committee will meet virtually. If you have 
a disability that requires accommodation, please notify city staff at least 48-hours in advance of the meeting 

at: cdaa@cityofalbany.net or call 541-917-7550. 

Microphones will be muted, and webcams will be turned off for presenters and members of the public unless called upon to speak. 

If a participant disrupts the meeting, the participant’s microphone and webcam will be turned off. 

If disruption continues, the participant will be removed from the meeting. 
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Transient Lodging Tax Advisory Committee 
 

MINUTES 
Thursday, June 4, 2020 

10:00 a.m. 
Remote Meeting 
Approved: DRAFT 

 
CALL TO ORDER 
 
Chair Peggy Burris called the meeting to order at 10:00 a.m. 
 
ROLL CALL 
 
Members Present: Members Keith Lohse, Michael Braibish, Pam Silbernagel (arrived at 10:06 a.m.), Peggy Burris, and 

Camron Settlemier 
 
Members Absent:      Member James Dufour (excused) 
 
APPROVAL OF MINUTES    10:00 a.m. 

 
a. March 4, 2020 

 
MOTION: Member Lohse moved to approve the March 4, 2020 minutes as written. Member Braibish seconded 
and the motion passed 4-0. 

 
BUSINESS FROM THE PUBLIC    10:05 a.m. 
 
Economic Development Coordinator Sophie Dykast said that about sixteen letters were received from the public (see 
agenda file) and there would be no verbal comments at the meeting.   
 

SCHEDULED BUSINESS          10:07 a.m. 

a. Economic Development Manager Seth Sherry spoke about the budget of the Transient Lodging Tax Advisory 
Committee (TLT) and shared changes that staff has proposed due to the loss of revenue caused by COVID-19. 
Sherry continued that the proposed changes were based on state projected Transient Lodging Tax revenue 
losses of sixty percent.  
 
Sherry presented multiple graphs and tables of the proposed budget changes to the TLT. (see agenda file) 
 
Sherry gave the following answers to questions from members: 

• The reserve account that was set forth in the policy, which contained about a hundred thousand dollars, 
was already expended to cover a deficit coming into this fiscal year. (Settlemier) 

• The city does not know what money it will receive from the Coronavirus Aid, Relief, and Economic 
Security (CARES) Act and the money will likely not apply to the TLT budget. (Silbernagel) 

• The proposed changes include a twenty five percent cut to staff salaries and benefits and a sixty percent 
reduction to staff materials and services. (Silbernagel) 

• The proposed changes include an eighty percent cut to the contractor Albany Millersburg Economic 
Development Corp. (AMEDC), with the tasks that AMEDC would normally do to be absorbed by city 
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June 4, 2020 
 

staff. Sherry continued that some of the staff cuts will be covered by the urban renewal district budget 
but that the office will have to do more with fewer resources. (Braibish) 

• There is some overlap in the work that AMEDC does and the city does and the relationship between the 
city and AMEDC is changing. Sherry continued that AMEDC staff time does not cost half of city staff 
time. (Silbernagel) 

• There is no information about the return on investment of the programs that are receiving budget cuts. 
(Braibish) 

• Sherry said that he is unaware of 2018 transfers of money from the TLT budget to the capital replacement 
fund or fund equipment. He continued that there are no additional pots of money that the city can use 
to cover the budget deficit. (Burris) 

• Allocations could end up being higher than the proposed changes if the Transient Lodging Tax brings 
in more revenue than is currently projected under COVID and the effected organizations would see that 
result quarterly. (Burris) 

• Sherry said that the members can be sent monthly summaries that show the revenues taken in and 
compare that revenue to the original budget, though the numbers may include some guesses because of 
lagging information. (Burris) 

• The state will soon have the ability to collect and remit Transient Lodging Tax revenues from companies 
such as VRBO and Airbnb and new city policy allows for that to happen in Albany. (Burris) 

• Sherry and Deputy City Manager/CIO Jorge Salinas stated that there would still be an additional deficit 
of sixty five thousand dollars included in the next budget. (Lohse) 

Albany Visitors Association Executive Director Rebecca Bond said she appreciates the board meeting on such 
short notice and that statewide partners have said that every one dollar spent by Travel Oregon, a partner of the 
visitor’s association, returns seven dollars back to the state. Bond continued that tourism employs 1,900 people 
in Linn County and that the letters in the record written by hoteliers lay out the importance of the investments 
made by the TLT. 
 
Albany Downtown Association Executive Director Lise Grato said that she appreciates the board’s work and is 
disappointed that the city came into this year with a deficit. Grato continued that she is appreciative of the group’s 
search for money and understands that the situation is unprecedented.  
 
AMEDC President/CEO John Pascone spoke briefly about the history of AMEDC and said that the cuts directly 
affect the AMEDC budget and his personal well being. 
 
City Manager Peter Troedsson said that the budget changes are not cuts and that there is hope that Albany will 
bounce back quicker than predicted and that the payments, which will be coming out quarterly instead of annually, 
will be larger than the current projections. 
 
Member Silbernagel expressed that marketing is her top priority and proposed the following: 

• Slide this year’s deficit into next year’s contracts 
• Set the contracts for the full year and then add additional amounts quarterly if the revenue is there 
• Zero out all of the smaller line items in the budget including: city events, collaborative tourism, airport, 

trolley, etc. 
• Fund AMEDC as much as possible 
• Cut all funding for city staff and materials 

Silbernagel continued that she is uncomfortable with how much of the TLT budget goes to city staff and 
suggested that there will be little to no TLT work for staff in the next year and that, if there is non-TLT work 
that must be done, staff could find funding for it in the general fund. 
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Troedsson apologized for not sending out the graphs and tables due to time constraints, said that the materials 
will be provided to members, and suggested that members can write out their comments and send them to Sherry, 
Salinas, and himself.  

Member Settlemier said that the changes looked painful and that he would like to see the material and services 
budget cut as much as possible. He continued that the priority of the budget should be with the Albany 
Downtown Association and the Albany Visitors Association, enabling the entities most able to bring revenues 
back into the city. 

Member Braibish said that he agrees with the comments of Settlemier and included that he is concerned about 
the twenty five percent cut for the city staff. He continued that he is unsure that city staff is the best place to put 
that cut and expressed concern that such a cut might reduce the cities recovery by twenty five percent or more. 

Sherry detailed the uses of the staff funding that comes from the TLT budget and how the uses of that funding 
go beyond just TLT support and includes other actions such as business growth, development, and expansion. 

Chair Burris said that she does not feel comfortable giving thumbs up or down to the proposal and that it requires 
more thought. 

Member Lohse stated that he appreciates the attempt to make equitable changes but that he disapproves of the 
proposal because he would like to see a deeper analysis of the return on investments rather than across the board 
reductions.  

Sherry said that a meaningful return on investment study is not feasible and that there is not currently, nor is there 
a plan to make, another budget reduction proposal. 

MOTION:  Member Silbernagel moved that Transient Lodging Tax Advisory Committee convey to the Albany 
City Council that the committee it is not supportive of the staff’s budget reduction proposal and that the 
committee has alternatives that it would like to present but is unable to do so in the time allotted. Member Lohse 
seconded the motion which passed 5-0. 

Member Silbernagel proposed that the TLT reconvene soon to have committee discussions focused on return on 
investment, marketing, and how the committee moves forward with the current budget. 

BUSINESS FROM THE COMMITTEE 11:30 a.m. 
None 

NEXT MEETING DATE:  Wednesday, September 2, 2020 

ADJOURNMENT 

The meeting was adjourned at 11:31 a.m. 

Submitted by, Reviewed by, 

Gabriel Shepherd Seth Sherry  
Administrative Assistant Economic Development Manager 
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TRANSIENT LODGING TAX ADVISORY COMMITTEE 

 

MINUTES 
April 29, 2021 

3:00 p.m. 
Remote 

Approved:  DRAFT 

Call to Order 
 
Member Petty Burris called the meeting to order at 3:00 p.m. 
 
Roll Call 
 
Members present: Pam Silbernagel, Peggy Burris, Keith Lohse, and Cyndi Wiggins. 
 
Members absent: Michael Braibish, Mark Patrzik, and James Dufour. 
 
Election of Officers 3:02 p.m. 

 
Burris opened the floor for nominations 
 
Nomination: Member Keith Lohse nominated himself for the position of Chair. There being no other 
nominations, Lohse was elected to the position of Chair by acclimation.  
 
Nomination: Member Peggy Burris nominated herself for the position of Vice-Chair. There being no 
other nominations, Burris was elected to the position of Vice-Chair by acclimation.  
 
Chair Keith Lohse chose to have Burris finish chairing the current meeting. 
 

Approval of June 22, 2020, Minutes 3:06 p.m. 
 
Motion: Member Pam Silbernagel moved to approve the minutes, with direction that staff attribute the 
last bullet point in the discussion section to its proper speaker. Chair Keith Lohse seconded the motion 
which passed 4-0. 
 
Member Pam Silbernagel noted the committee had not yet approved the minutes from their 
June 4, 2020, meeting.  
 
Economic Development Coordinator Sophie Dykast said the June 4, 2020, draft minutes could be 
included for approval at the next committee meeting and responding to a question from Silbernagel, 
that she would ask the city clerk if those draft minutes could be released before the packet is formed 
for the next meeting.  
 

Business from the Public 3:08 p.m. 
 
None. 
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Proposed Economic Development Budget Review 3:08 p.m. 
 
Economic Development Manager Seth Sherry introduced the topic of the budget review and gave an 
explanation about how the proposed budget was developed.  
 
Sherry and City Manager Peter Troedsson responded to the following questions: 

• A question from Member Cindy Wiggins about the assumptions behind the income reductions.  
• Questions from Silbernagel concerning the staff related line items of the proposed budget. 
• Questions from Lohse about the CARA and contract management line items. 
• Questions from Burris about the upcoming budget process. 

 
Silbernagel suggested the budget proposal be changed by reducing all line items, including staff related 
line items, to 70 percent of normal. Silbernagel also suggested redirecting funding to the AMEDC line 
item and recommending the city council re-examine the City’s relationship with AMEDC. 
 
Lohse said he is fine with the budget as proposed. Responding to a request for more information from 
Lohse, Sherry said AMEDC is functionally a different organization than it used to be, and the county is 
taking over management of the board. 
 
Silbernagel said she had heard from the Chair of the Linn County Commission the City needs to 
financially contribute to be a partner in regional economic development. Silbernagel said she wants to 
set aside money for the City to be an economic partner with the county. 
 
Sherry and Silbernagel responded to a question from Wiggins about the origins of AMEDC and the 
future of regional economic development organization.  
 
Lohse said he does not think the committee should be concerned with the City’s future with AMEDC 
and should instead be focusing on if the proposed budget follows the TLT policies, which he said it 
does. 
 
Troedsson said he cannot recommend to the council a reduction to the staff line items of the proposed 
budget. 
 
Responding to a question from Burris, Sherry noted any revenues over the projected amounts would 
be directed to a reserve account to be allocated during the next biennium. 
 
Silbernagel raised concerns that the committee would not be reconvened if there were significant 
increases in the budgeted revenue. Silbernagel asked that the committee be reconvened if a quarterly 
receipt of TLT income is at least 10 percent over projected revenue.  
 
Motion: Chair Keith Lohse moved that the committee approves the budget as proposed. The 
committee also asks to be notified if quarterly revenues exceed budgeted amounts so that they can 
recommend where extra funds, if available, be apportioned. The committee also asks to be notified in 
a similar manner if the City decides to use some of its ARPA money to cover losses in the TLT budget. 
Member Cyndi Wiggins seconded the motion which passed 3-1. Member Pam Silbernagel voted against 
the motion. 
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TRANSIENT LODGING TAX ADVISORY COMMITTEE MINUTES Page 3 of 3 
April 29, 2021 
 

Silbernagel said voted no on the motion as she did not support the budget as proposed. She said she 
does not think allocating the money for staff is as effective as spreading the money around. She also 
said she supports the rest of the motion. 
 

Business from the Committee 4:00 p.m. 
 
None. 
 

Staff Updates and Issues 4:00 p.m. 
 
None. 
 

Next Meeting Date 
 

The next regularly scheduled meeting is on Wednesday, September 1, 2021. 
 
Adjournment  
 
Hearing no further business, Burris adjourned the meeting at 4:01 p.m. 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Sophie Dykast 
Recorder      Economic Development Coordinator 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cityclerk@cityofalbany.net. 
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One Year One Year

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016* 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 $ Chg % Chg

July 68,645.45     68,809.21     82,744.49     96,618.04     111,876.15       125,896.36      111,010.05      112,425.77      103,311.72      50,265.46     134,054.45   83,788.99       166.69%
August 68,557.53     78,856.74     89,406.86     110,011.44   114,332.83       106,873.12      131,655.85      119,099.49      100,987.30      56,408.05     128,231.71   71,823.66       127.33%
September 65,653.56     69,016.77     74,469.33     83,164.03     97,861.83         110,122.26      104,271.11      92,317.41        96,639.31        81,624.32     124,222.49   42,598.17       52.19%
October 55,498.43     61,645.95     64,312.96     72,286.97     76,125.15         93,162.68        83,369.10        81,409.53        78,215.61        61,004.39     103,657.52   42,653.13       69.92%
November 57,134.31     60,753.30     62,534.47     74,514.85     79,613.15         85,240.93        73,260.28        73,604.32        81,995.65        45,283.37     96,256.33     50,972.96       112.56%
December 35,423.51     34,911.37     39,599.78     44,486.10     53,932.72         54,120.51        52,587.61        50,182.44        57,380.80        38,828.39     - 
January 45,659.69     42,724.35     44,922.02     55,903.92     58,919.86         56,349.85        62,724.49        61,430.49        60,819.91        49,621.69     - 
February 55,389.50     51,318.07     61,806.67     68,662.88     62,896.53         60,838.71        60,884.51        66,753.37        57,830.98        67,716.69     - 
March 63,119.11     68,891.63     63,409.76     79,375.19     85,201.86         87,500.17        83,673.45        90,549.20        40,626.08        65,659.38     - 
April 51,769.12     67,720.46     57,265.44     71,521.12     82,721.83         72,018.47        76,587.29        80,425.19        23,831.46        77,503.71     - 
May 56,748.69     50,626.32     79,011.81     88,025.19     88,060.19         100,711.47      95,342.43        100,529.84      32,980.64        80,858.51     - 
June 83,725.00     83,604.98     96,785.47     111,702.54   130,215.62       124,732.70      131,736.52      119,510.00      42,670.75        133,025.83   - 
Total 707,323.90   738,879.15   816,269.06   956,272.27   1,041,757.72    1,077,567.23   1,067,102.69   1,048,237.05   777,290.21      807,799.79   586,422.50   291,836.91     

Yr/Yr Chg 15.27% 4.46% 10.47% 17.15% 8.94% 3.44% -0.97% -1.77% -25.85% 3.93%
YTD/YTD Chg

*June 2015 included an additional $32,146.28 in back payments from online travel companies.

Rate History

1/26/1978 5%

10/1/1985 6%

9/26/1986 6% less admin fee of 5%

7/1/1994 8% less admin fee of 5%

7/1/1999 9% less admin fee of 5%

 Transient Lodging Tax
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METRICS 

Organization 

Monthly meetings with the core stakeholders (some organizations may attend depending on their 
events/schedule)  

o AVA
o ADA
o AMEDC
o Fairgrounds
o Hotels
o Chamber
o Parks & Recreation
o Carousel
o Heritage Mall

ADA 
 Reduce vacancy rate (downtown)
 Membership growth/retention/attraction
 Mailing address campaigns
 Maintain highest level of Oregon Main Street Certification
 Events and attendance

AVA 
 TLT Revenue (gross revenue)
 City lodging occupancy
 Website/social media information (Google Analytics/Google Business)
 Referral traffic (AVA to outside stakeholders)
 Visitor Center traffic (number of people coming through the door)
 Group visits or activities (new groups, retain, number of pitches)
 Engagement and participation with stakeholders

AMEDC 
 Job creation/retention
 New investment
 Property tax increase due to effort
 Prospects/proposals

Monteith House 
 Number of visitors
 Number of tours

Parks & Recreation/Northwest Art & Air Festival 
 Number of nights associated directly related to festivals and sporting events
 Media inclusions created for events, sponsors
 Break-even on Northwest Art & Air Festival

[In order to break-even, this would require a change in the funding process, i.e., generating
additional revenue by charging admission to the Saturday concert.]
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Albany Downtown Association 
Bi-Annual Report:  

January 1 – June 30, 2021 

If it’s happening in Downtown Albany, the Albany Downtown Association is likely a part 
of it! ADA was formed in 1982 and includes about 20 blocks of our historic downtown 
(Water to 4th and Calapooia to Baker). The goal of ADA is to help make Historic 
Downtown Albany a great place to eat, shop, play, live and visit! 

ADA receives much of its funding through the City of Albany. In 2020-21, we received 
$73,694.17. This included a one-time $21,566 support payment from the Economic 
Development Fund and $52,128.17 from the City of Albany’s Transient Lodging Tax 
(TLT). The COVID-19 pandemic hit in spring 2020 with a negative impact on TLT income 
which has continued into 2021. Compare TLT funding in recent years, ADA received 
about $95K in 2019-20 and just over $52K in 2020-21, a drop of 55%.  

This report will focus on the areas supported by TLT funds. 

ADA also receives additional revenue through an ADA Membership program, a voluntary 
Economic Improvement District (EID) and administration of the ParkWise program. 

• The ADA Membership program includes 156 area businesses and individuals called Friends of 
Downtown. Many members volunteer to help support our revitalization efforts. 

• Through a strong effort by ADA and excellent administrative support from the City of Albany, 
the EID was renewed in June 2018 for another 5 years. 

• The ParkWise program provides funding through the management of leased parking spaces, 
parking permits and citations. 

 

 

 
Our mission:  

““Promote the heart, vitality and uniqueness of Downtown Albany’s 

historic buildings and businesses”  
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How does the Albany Downtown Association accomplish our mission?  

Following the proven track record of the four-point Main Street Approach, ADA staff 
and countless volunteers work together in the following areas: 

ORGANIZATION: 

The Organization Committee oversees the ADA 
budget and communications. This committee 
works to show property owners the value of ADA 
and positions us for successfully Economic 
Improvement District (EID) renewals every five 
years. They also prepared the 2019-20 ADA 
budget and plan our annual fundraising cocktail 
event, Mixology Madness. 

DESIGN: 

The Design Committee works throughout the year to make Downtown Albany a favorite 
destination for locals and visitors. Some of the ways they accomplish this in winter and 
spring are an annual Downtown Clean-up Day, the Downtown parklets, and our annual 
hanging basket program. Visitors regularly utilizing the pedestrian Wayfinding Signage. 
It was great to see the larger signs for motorists installed. Design also partners with the 
Landmarks Advisory Commission and Albany Visitors Association on activities for 
National Historic Preservation Month.  Some activities were modified due to COVID-19. 

ECONOMIC VITALITY: 

The Economic Vitality Committee champions our Revitalization Awards program, plans 
our business/building owner mixers, develops welcome packets for new Downtown 
businesses, and holds educational workshops that we offer to Downtown businesses. 
This committee works with building owners to find tenants, helps businesses with 
relocation and partners with City of Albany’s Economic Development and Community 
Development departments on grant opportunities, location pre-planning and other 
business support. During COVID-19, we have provided information and special support. 

PROMOTION: 

The ADA spends a great deal of time planning and promoting events and activities that 
draw local residents and visitors from outside the area. Their ultimate goal is to get 
people to come Downtown to spend time and money in our locally-owned restaurants, 
retail shops and service businesses. This has been challenging with COVID-19. Another 
important goal that the ADA works toward is to bring the Downtown together as a 
community to help cross-promote and work together as a whole with the same 
common goal. This is something we have worked on diligently during the pandemic. 
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Operational Grant Expenditures 

The majority of the ADA Operational Grant is primarily devoted to maintaining the office 
and payroll expenses.  

The ADA is staffed by a full-time Executive Director, Lise Grato (4-1/2 years), a 34 hour 
per week Office Assistant Owen Muller (started March 2021) 
and a 35 hour per week ParkWise officer, Robert Zuniga (9 
years with ParkWise and 11 years with ADA). We are 
saddened at the loss of our Office Manager Debi Wahl of 22 
years who passed away in January. 

Payroll expenses for 100% of the ParkWise Officer, 50% of the Office Assistant and 
33.3% of the Executive Director come from the ParkWise Program. 

After office expenses (rent, equipment, supplies), a portion of this grant is used for 
payroll expenses for the Executive Director and Office Manager.  

 

 

Main Street Grant Expenditures 

In 2021, The Albany Downtown Association was again certified as an Accredited Main 
Street Program. Albany is one of just ten Performing Main Street programs out of 94 
Main Street communities/districts in Oregon. ADA is among 1,100 Main Street America 

communities in 44 states across the country that follows 
the proven Main Street 4 Point Approach. 

The Main Street Approach is a time-tested framework for 
community-driven, comprehensive revitalization. Under 
the direction of Oregon Main Street, we have the 
guidance and support needed to keep improving our 
Downtown.  

Local Main Street America programs are helping to improve local economies and 
enhance quality of life across the country. 
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What sets Main Street America™ apart is the powerful network: the unique combination 
of grassroots dedication to comprehensively improving quality of life at the local level, 
integral support and expertise provided by Coordinating Programs at the city, county, and 

state level, and leadership and direction from the National Main Street Center (NMSC). 

Main Street America is also a special mark of distinction. It is a seal, recognizing that 
participating programs, organizations, and communities are part of a national 
movement with a proven track record for celebrating community character, preserving 
local history, and generating impressive economic returns. 

Main Street America has been helping revitalize older and historic commercial districts 
for more than 35 years. Today it is a network of more than 1,600 neighborhoods and 
communities, rural and urban, who share both a commitment to place and to building 
stronger communities through preservation-based economic development. Main Street 
America is a program of the non-profit National Main Street Center, Inc., a subsidiary of 
the National Trust for Historic Preservation. 
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Without the Main Street Grant, none of the following events, programs or activities 
could continue. Here is a snapshot of some of the great things we do with this funding 
for our Historic Downtown Albany. 

 

 DOWNTOWN STREET TREE LIGHTS: To highlight the charm of Downtown, for many 

years the Design Committee has added Downtown Street 

Tree Lights on First Avenue. In 2019, we expanded the 

program to include 2nd Avenue and sections of Lyon and 

Ellsworth Streets. We were able to do this through the 

implementation of a new Adopt a Block program. Downtown 

businesses now continue each year to “adopted” a block or 

two and installed the lights.  

The tree lights add a festive atmosphere throughout the 

winter and spring months. The lights bring a significant 

positive impact for drivers and pedestrians heading 

Downtown in the evening and make a dark time of the year feel more alive. 

 

DOWNTOWN AMERICAN FLAG PROGRAM: Again in 2021, we partnered with the local 

Scout troops to have nearly 100 American flags displayed along our Downtown streets 

on ten holidays. The display now reaches corners along the length of Lyon and Ellsworth 

as well and as on First, Second and Third Avenues in the heart of Downtown. With the 

Scout expansion to girl’s troops, a new Troop joined the rotation to commemorate flag 

holidays in 2020. On school days, other volunteers help install the flags. 

    

16



   

 

ALBANY TAPS AND CAPS: The 4th annual Albany Taps & Caps was canceled due to 
COVID. We plan to hold the event again in 2021.  

 

EASTER HUNT: With the popularity of our Halloween and Holiday family poster hunts, 
our Promotion Committee developed a Easter Hunt with posters and eggs in windows 
throughout town for kiddos to find while strolling the streets with family and friends. 

 

   

 

RESTAURANT WEEK: Originally scheduled for 2020, our 5th Annual Restaurant Week was 
instead held this year during the week of April 19-25. This year take-out, indoor and 
curbside dining were offered.  

Each restaurant offered three $10 specials, for breakfast, lunch and/or dinner. It was 
very popular, and it was good to be able to host the event again and support our 
Downtown restaurants as the struggle to get back on their feet.  
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We advertised this event via radio, Facebook and Instagram. Restaurants reported the 
event was successful and that they new customers during this week. 

 

MOTHER’S DAY FLOWER SIGNS: To help replace a bit of the lower TLT revenue and put 
a smile on mom’s faces, our Design Committee came up with a new fundraiser, 
Mother’s Day Flower Signs. The signs featured the name of the honored mom or 
grandmother along with the names of the loved ones who sponsored the sign. 
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FLOWER BASKET PROGRAM: The Design Committee continued our annual hanging 
flower basket program in 2021. This year we ordered 100 hanging baskets from 
Bauman’s Farm & Garden, a 4th generation family farm in Gervais. Our baskets are even 
larger, fuller than last year. We receive compliments daily. 

The baskets arrived bigger and heavier than ever. We are appreciative of the group of 
volunteers who make short work of this big project. 
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With a successful test of four EarthPlanter self-watering hanging planters back in 2019, 
we now utilize 100 of these units annually. They allow us to water every 2-3 days and 
are working out very well. The planters save time, water, fertilizer and avoid watering 
bikes parked under planters.  Also, they allow us to maintain our normal once a day 
watering plan even on hot days. Without these planters we would not have been able to 
keep our staff safe and the flowers alive through the extreme 2021 heat.  

      

 

We have two watering attendants, Robert Brown and Stacey Proffitt, who share the 
responsibility to water daily and fertilize the baskets weekly along with watering the 18 
baskets that the City purchased to hang at City Hall and the Senior Center. Our team 
spends approximately 3-4 hours daily watering the baskets from May to September.  
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The hanging baskets and merchants’ doorways potted plants and flowers bring a lot of 
joy during the COVID pandemic. The small pickup truck ADA purchased in June 2018, 
with the help of M&M Auto Sales, continues to serve us well. 

     

 

DOWNTOWN PARKLETS: Since Fall 2018, the ADA’s Design Committee has kept the two 
Downtown Parklets out year-round. Throughout the winter and spring, the Parklets 
were enjoyed by many people who like playing a game of checkers or chess (bringing 
their own playing pieces due to COVID-19). We see families and individuals eating their 
lunch, musicians playing and others using the space.  

     

The Broadalbin Parklet is located between 1st and 2nd Avenues. It features tables, 
additional seating, checkerboards and plants. The First Avenue Parklet is located in front 
of the “Old Wells Fargo” parking lot. In Summer 2021, the Broadalbin Parklet was 
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refinished by volunteers from Civil West Engineering. Refinishing of the First Avenue 
Parklet is planned for Summer 2021. 

 

DOWNTOWN CLEAN UP: Each April, a group of ADA volunteers, Design Committee and 
board members join forces for our Annual Downtown Spring Clean Up. In 2020 there 
were Self-guided Clean Ups. This year we were able to have a distanced event.  

Here are some of the folks that joined this year’s clean up. Broadalbin. Barbara Doolan 
weeded The Venetian Public Parking lot planters, Wells Fargo Lot, and sidewalks and 
tree wells throughout Downtown. 

   

    

 

MARKETING SUPPORT: Downtown restaurants and businesses have been featured in 
the Mid-Valley Newspapers and Hasso Hering’s HH Today blog numerous times since 
the start of COVID. ADA frequently connects area reporters to the types of business they 
are seeking for specific topics. 
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The Albany Downtown Association helps promote the various models that businesses 
developed to adapt during the COVID pandemic. We utilize Facebook, Instagram, 
Twitter and Snapchat. We also published key posts for individual Downtown member 
businesses and Nation Day theme posts on our Facebook page. These methods of 
business marketing are on-going. 

 

Highlights of Downtown partnership activities from January through June: 

1ST FRIDAY: In September 2018, Downtown businesses participated in a special First 

Friday as part of Gallery Calapooia’s 5th Anniversary Celebration. That partnership has 

continued monthly ever since with businesses staying open until 8 pm. A group called 

“1st Friday in Historic Downtown Albany” champions the event with a different theme 

each month. 2020 and 2021 brought a mix of virtual and in-person events. 

 

     

 

PROCESSION OF THE SPECIES: Every year we partner with Albany Parks and Recreation 
to celebrate Earth Day. The 2021 event was canceled due to COVID-19    

       

NATIONAL HISTORIC PRESERVATION MONTH: Each May, ADA partners with The Natty 
Dresser to help residents and visitors celebrate Historic Preservation Month by 
participating in a fun architectural scavenger hunt!  As a self-guided activity, it was 
perfectly suited for social distancing. From May 1-31, participants strolled along the 
streets of Downtown Albany looking for historic architectural features pictured on an 
entry flyer then submitted their entry for a chance to win a fun prize.  

In 2021, ADA added a poster hunt for the whole family with historic items paired with 
current Downtown businesses (like a typewriter at an Attorney’s Office) 
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This year the popular Tweed Ride was held as back in person on May 8th with individuals 
ride through the historic neighborhoods near Downtown. The annual Downtown 
architectural tours were held in person by Oscar Hult, who made use of a megaphone to 
allow for social distancing. He also hosted a SE Young and Son Department Store Tour. 
ADA assisted with the promotion of these events. 

 

DOWNTOWN WINE WALK:  Usually, hundreds of wine enthusiasts strolled 1st Avenue 
enjoying samples of wind and shopping in Downtown businesses at this event hosted by 
the Rotary Club of Albany. The 2020 event was canceled due to COVID-19, but in 2021 
Rotary partnered with ADA to create a mini wine walk. 
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SAHS & WAHS Prom Experience:  When COVID prevented traditional proms, ADA met 
with representative from both South Albany and West Albany High Schools to 
brainstorm prom-like experiences in Downtown Albany. SAHS held a fun night at 
Monteith Park with food and a giant Jenga game designed by South leadership students. 
WAHS high school moms, ADA and Downtown restaurants came together to plan a full 
night of fun. West grads enjoyed a full night Downtown with pre-prom style sit down 
dinner supporting a number of our struggling restaurants, “prom photos” by Kristi 
Craford with a classic car, a scavenger hunt, carousel rides, DJ music in the street, 
Sybaris strawberry shortcake and a movie with popcorn from The Pix Theatre. It was 
wonderful to see the grads having a great time. 
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Some of our annual events such as Crazy Daze, Movies at Monteith, Downtown Trick-or-
Treat, Small Business Saturday, the Downtown Twice Around Parade and Community 
Tree Lighting, take all year to plan.  With COVID-19 continuing to impact our lives, 
modified and alternate plans are being considered. 

The Executive Director also spends time partnering with other non-profits on upcoming 
events such as Antiques in the Streets & Classic Car Show, Greater Albany Rotary’s Craft 
Brew Smackdown, and the Boys and Girls Club of Albany’s Mid-Valley Brewfest. We are 
hopeful these events will happen in 2021. 

 

BUSINESS SUPPORT:  

• Downtown Newsletter has evolved to highlight more Downtown events and 

business happenings. We have a “Meet the Neighbors” feature each issue that 

introduces readers to different Downtown businesses. These articles are also 

featured on the ADA website news blog and Facebook. The newsletter hardcopy 

circulation has increased and is now available for visitors at the carousel, City Hall 

and Albany Visitors Association as well as at ADA. Subscriptions continue to grow. 

• We continue our partnership with the City of Albany Police Department and 

helping keep our downtown safe. We continue to utilize a private Facebook page, 

Albany Downtown Business Watch, to help businesses discuss issues or incidents 

that might have occurred in their business. This is a great asset to the Downtown. 

 

VOLUNTEERS: We are very fortunate to have such amazing volunteers and partners. Our 

many activities and events couldn’t be possible without our volunteers putting in 

countless hours giving their time in the sun, heat, rain and cold.  

Here are some of the great partners, friends, family and community volunteers who 

help make things happen at the ADA: 

• Promotions Committee volunteers staged Restaurant Week and developed the Easter & 

National Historic Month family poster hunt activities. 

• Sponsors, Design Committee volunteers and their families removed the lights from the 

Downtown Street Trees. 

• Design Committee volunteers and friends held a Downtown Clean Up, hung the Mother’s Day 

Flower Signs and put up the hanging baskets in May. 

• Economic Vitality Committee members provided opportunities for building and business 

owners to connect and encouraged businesses through these challenging times. 

• Albany Visitors Association provided endless support of Downtown businesses and restaurants 

successfully bringing COVID appropriate tourism to Albany. 
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DOWNTOWN ALBANY 

In 2018, the completion of the Streetscape was a major accomplishment and key in the 

revitalization of the Downtown. Visitors passing through Albany heading to Corvallis or 

back from the Coast now see how the trees have grown and the great improvements 

along Lyon and Ellsworth. The Albany Downtown Association works very hard to make 

sure the on-going transformation of the Downtown Albany stays on track so that the 

new businesses that are opening have the opportunity to succeed.  

Since mid-March 2020, ADA has focused on supporting businesses through the 

challenges of the pandemic. We have provided information on COVID funding, directed 

owners to resources and aided with SEAT applications and dinning tents. We have 

provided individual marketing and logistics consultations, shared best practices, 

provided updates on COVID Phase status and shared links to industry-specific rules. 

So that the beautification of Downtown stays a priority, all of this is done with very little 

staff and a lot of volunteers. With the significant reduction of hotel stays and TLT funds, 

we are looking at ways the Albany Downtown Association can maintain our efforts with 

substantially lower funding. We at the ADA are passionate about the historic beauty and 

economic development of our unique downtown and will continue to strive to make 

Downtown Albany a favorite destination in the Willamette Valley. 

The Albany Downtown Association takes great pride in the work that we do for the 
community, the businesses and the visitors that come to Downtown Albany. We care 
about the look and the vibrancy of the Downtown and know that we couldn’t do what 
we do without the support of the City Operational Grant and the Main Street Grant.  

   

Any questions or comments are welcome and greatly appreciated. Lise Grato, Executive 
Director, can be reached at director@albanydowntown.com or (541) 928-2469. 
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Albany Visitors Association (AVA) is the “official marketing arm of the city,” charged with marketing Albany,  
the area attractions, historic resources, venues and events for leisure tourism and group travel.  

AVA’s Mission Statement is: To grow the economic impact of tourism through enriching local experiences.  
The AVA carries out our mission by:  

• encouraging overnight stays and visitor expenditures,  
• seeking new tourism opportunities (leveraging local, regional and state-wide partnerships), 
• promoting Albany and the surrounding area, 
• assisting visitors in discovering enriching experiences, 
• supporting events, attractions and facilities; 
 

while:  honoring our history, celebrating culture, building community identity and involvement,  
maintaining a positive quality of life and developing and strengthening partnerships. 

 
The AVA team  

Operates: 
• Albany Visitors Center at 3rd & Lyon, with good traffic 

flow and easy for visitors to find right on Hwy 20. 
• Santiam Rest Area Kiosk on I-5 serving hot coffee and 

providing travel information. 
• mini kiosks at lodging facilities, Expo Center, Albany 

Train Station, Albany Downtown Association and 
Historic Carousel & Museum with information about 
Albany and Linn County. 

Photo by Stephanie Low 

 
Produces: 
• the official visitor guide for Albany, and a locator map for visitors. 
• the official visitor website for Albany with direct links to all travel 

partners and opportunities. 
• The official visitor social media platforms and sites for Albany, with 

links to businesses and events. 
• the official calendar of events for visitors coming to Albany and the 

surrounding areas, used for Google, and linked to CityofAlbany.net. 
• the historic district tour for Albany: Seems Like Old Times. 
• the historic plaques displayed on Albany’s historic homes. 
• the Albany social media travel campaigns through Facebook, 

Instagram, Twitter, e-newsletters and the Albany App specifically 
to market to Albany visitors.  

• the Albany advertising campaigns for leisure and group travel 
promotion, leveraging partner dollars and opportunities. 
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Assists: 
• historic organizations in the area, through the historic 

resources program. 
• Historic Interior Home Tour Committee providing 

two annual interior home tours. 
• groups coming to Albany. For example: suggesting 

itineraries, selecting restaurants and securing 
accommodations. 

Provides: 
• opportunities for local photographers to share their 

work and a chance to be published through AVA’s 
marketing efforts.   

• family fun with the help of partners, spearheading 
the annual Kids Summer Passport program, 
encouraging children and their families to get out 
and about around Albany (also in Spanish this year).  

• familiarization tours and hospitality training for 
Albany’s front line: volunteers and lodging staff. 

• welcome bags, welcome tables and kiosks for events 
(ie: Business Extravaganza, Mid-Winter Square 
Dance Festival, Willamette Valley Quilt Festival). 
AVA Staff and volunteers hand out information and 
answer questions about Albany and the surrounding 
area. 

Partners: AVA is a key stakeholder in Albany’s economic development group, a member of the Willamette 
Valley Visitors Association (WVVA) and a partner with Travel Oregon. These relationships provide insight for 
Albany’s tourism industry, and marketing support at the regional, national and international level. 

• Albany/ Linn County featured on the WVVA website (about 10,000 visitors per month), WVVA e-newsletter 
(more than 5,000 subscribers), and social media channels (48,469 Facebook fans, 6,673 Instagram followers). 

• Albany/Linn County is featured in articles facilitated by WVVA marketing efforts and in paid WVVA 
advertisements. The circulation of WVVA’s earned media placements in the past six months totals 
299,524,886 readers. including USA Today and Forbes. A co-op program with WVVA through Expedia in 
January, 2021 resulted in 727 room nights booked ($71,093) in Albany hotels during a regularly slow month. 

• AVA’s partnerships give us access to data on lodging and visitor patterns both in Linn County and around the 
region and the state. 

• AVA representatives market Linn County as a tourism destination with itineraries that include attractions in 
Albany and around Linn County. Most recently in a Seattle marketing campaign (Summer 2021). 

• AVA facilitates mid-valley listings on Travel Oregon’s: Oregon Travel Information System (OTIS). This 
database pulls information on local attractions and feeds it to travelers via websites and mobile applications.  

• AVA has a long-standing partnership with Willamette Valley Visitors Association and Travel Oregon to 
represent Albany and Linn County promoting all the area attractions and visitor amenities.  
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The AVA authentically Albany marketing campaign highlights the most important part of Albany: the locals! 
 

Delivers: 
return on investment. Albany Visitors Association’s city grant is 
funded through Transient Lodging Taxes (TLT), collected from 
visitors who stay overnight in Albany lodging properties. This is the 
major source of funding for the organization. Leveraging these 
dollars and re-investing them in the hospitality industry provides 
resources for visitors and for residents.   
 

The pandemic drastically impacted the travel industry. Wildfires 
and extreme weather patterns have curtailed travel further, while 
at the same time left locals to rely on tourism resources to meet 
their own needs for shelter. AVA efforts continue to be focused on 
providing reliable information for safe travel, whether the visitor is 
from out-of-town or from within our own community. 
 

Albany’s TLT revenue also reflects the positive impact of tourism. 
Even when there is a downturn in the economy, the return on 
Albany’s TLT investment helps to support important investments in 
the economic development program and recovery efforts 
throughout the community. Rebuilding the reserve in the economic 
development fund will be effective in leveling out these low times 
while allowing flexibility during times of high return to invest in 
larger long-term tourism projects. The AVA takes pride in 40 years 
of service as the travel and tourism experts for the City of Albany 
and the continued confidence of the City Council.  

 
 

Gets Results:   

AVA’s efforts through partnerships 
and grant programs have resulted in 
some exciting and rewarding results 
this year. We love to hear nice 
things about our community and 
share what others have to say about 
their visit here. Lately we’ve had a 
few shoutouts from new friends 
and old. 
 
• The 7 Best Things to Do in Albany, 

Oregon, by Tamara Gane:  
https://www.tripsavvy.com/best-things-to-do-in-
albany-oregon-5187066.  
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• June Russell-Chamberlin highlighted the 10 Top Things to Do in the South Willamette Valley: 
https://playstayeat.com/willamette-valley-south-overview/  
 

• Our beloved Sybaris made it on Brandon Schultz short 
list for Forbes - Oregon Road Trip: 
https://www.forbes.com/sites/brandonschultz/2021/04/30/hit-the-beach-valley-
and-desert-in-a-single-week-with-an-oregon-road-trip/?sh=663b36eab482 

 

• Harriet Baskas talked about Touring Oregon’s Mid-
Willamette Valley Food Trail, here in Albany. 
https://stuckattheairport.com/2021/05/21/touring-oregons-mid-willamette-valley-
food-trail/ 
   

 

 
 
 
 

 
 
 
 
 

• And three of the 22 Must-Visit Culinary Pit Stops in Oregon are in 
Albany, according to Janey Wong, for Eater! 
https://www.eater.com/ad/maps/22-oregons-must-visit-stops 

 

• We are always up for Three Awesome Days in Albany! This one was sent to Travel Oregon’s 120,000 readers. 
https://traveloregon.com/things-to-do/trip-ideas/favorite-trips/three-awesome-days-albany/ 

 

 

 

 

 

 

 

Perhaps one of the most satisfying compliments came recently from one of our locals who won a prize during 
week 9 of our Authentically Albany Summer Giveaway. It was directed to the AVA, but the accolades belong to 
all our partners (found here: https://albanyvisitors.com/explore/albany-summer-passport/). 

 

“Thank you so much! We love everything you provide for our town to do especially 
during summer. We did our passports, the paddle boats, Thompson’s mill tour, 
Monteith house tour, River Rhythms and went to all the Movies @ Monteith. Thank you 
for giving my girls and me memories we will cherish forever. We cannot wait until next 
year! Have a wonderful day.  
Always, 
Nicole Clark” 
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July 30, 2021 

 

Thank you for this opportunity to share information about the Albany Visitors Association’s efforts this 
past year providing programs that increase the economic benefits of tourism for Albany.  

Albany Visitors Association (AVA), as the official marketing arm of the city, is charged with marketing 
Albany, area attractions, historic resources, venues and events for leisure tourism and group travel. We 
are charged with placing advertising in publications and online, engaging our followers through social 
media outlets and leveraging assets through industry partnerships to inspire and entice visitors to come to 
the community, stay in our lodging properties, eat at local restaurants, and shop at local stores. AVA also 
acts as a resource to residents for information on events and attractions in the local community, the 
region and the state. 

AVA’s Mission Statement is: To grow the economic impact of tourism through enriching local experiences. 
The AVA carries out our mission by:  

• encouraging overnight stays and visitor expenditures,  
• seeking new tourism opportunities (including local, regional, and state-wide partnerships), 
• promoting Albany and the surrounding area, 
• assisting visitors in discovering enriching experiences, 
• supporting events, attractions, and facilities. 

 

while:  honoring our history, celebrating culture, building community identity and involvement, 
maintaining a positive quality of life, and developing and strengthening partnerships. 

 

The following reflects the cost of operation from July 2020 through June 2021. 
 

Personnel Services and Office Operations 
The AVA Executive Director through direction of the Board of Directors oversees staff to 

• operate the Albany visitors center and office at 3rd & Lyon. The location has good traffic flow and is 
easy for visitors to find - right on Hwy 20. Visitors to the center were down last fiscal year due to the 
drastic impact COVID-19 had on the travel industry. We have already seen that number grow as travel 
is starting up again. To take advantage of all those cars driving by (12,800 cars per day), 77 messages 
were featured on the AVA reader board, capturing nearly three million impressions over the twelve 
months. Messages during the pandemic have been directing people to the city website for COVID 19-
related updates and the AVA website for up-to-date information on the ever-changing list of 
restaurants, hotels and businesses, whether they are open and at what level. This information is 
collected directly from industry partners and volunteers to maintain cooperation and collaboration. 
This information is also shared locally, regionally, and statewide. 

 
  

Albany Visitors Association 
End of Year Report 
July 2020 – June 2021 
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Visitor Services, Historic Resources and Event Support 
Through Visitor Services the AVA: 

• operates the Santiam Rest Area Kiosk on I-5, serving hot coffee and providing travel information. 
The Kiosk was closed due to state-wide mandate this year, so we used this time to make repairs, get 
ready for the Summer 2021 season with plexiglass dividers and have kept in touch with volunteers. 

• maintains mini kiosks at lodging facilities, the Expo Center, Albany Train Station, Albany Downtown 
Association and Historic Carousel & Museum with information about Albany and Linn County.  

 
Marketing Programs 

Markets Albany to Visitors and Produces: 
• the official visitor guide for Albany, the official visitor website for Albany, and a locator map for 

visitors. AVA distributed over 20,000 visitor guides in 2020/21 despite the pandemic. We printed 
25,000 this year with special considerations for the pandemic, and estimate they will not last through 
June 30, 2022, based on current demand. These visitor guides are distributed through direct leads, 
regional mailings, as well as Welcome Centers throughout the state, two premier locations on I-5, 
and through another 76 locations in the Willamette Valley for visitors traveling throughout our area. 

• the calendar of events for Albany and surrounding areas which is maintained and distributed digitally. 
This is also fed to other websites including the City of Albany. Maintaining the calendar during the 
pandemic has been particularly challenging with ever-changing guidelines and regulations. Event 
organizers must alter their plans, and keeping up has been possible only through constant and 
deliberate communication.  

• Seems Like Old Times Guide to Historic Albany. A two-year supply was printed Spring 2020. With 
the digital version now available and fewer visitors to the museums, AVA lobby and kiosks, this 
printed supply should last through 2022. 

• advertising campaigns for leisure and group travel promotion have resumed with the vaccine and 
travel once again commencing. Digital campaigns are more advantageous with a quick response time 
to adjust for changes.  

• the Mid-Willamette Valley Food Trail in partnership with Visit Corvallis and Travel Oregon. Supporting 
local farms, wineries, breweries, farmers markets and restaurants. We are getting ready to print the 
second edition of the brochure. Grants were secured to create video and provide familiarization tours 
for media. These projects were stalled various times due to the pandemic, wildfires and toxic air but 
the project is finally near completion and we are eager to start seeing the results.  

• the Albany App which specifically targets Albany visitors. Developed with partner HospitalityVision to 
provide virtual tours, self-guided tours, digital postcards, messages, itinerary suggestions and even a 
chat bot for quick and easy answers. The app is funded through grants, sponsorships and ad sales and 
is award-worthy for its unique design and function. Focusing on Albany’s unique features, the Google 
maps of Albany’s covered bridges and historic districts continue to generate interest among Albany’s 
visitors and residents. The Albany App served as a welcome option for people looking for information 
and activities. Subscribers come and go, but with added features like video and audio narratives and 
special maps like the holiday light drive and patriotic porch tour, we now have over 1200 active users. 

Partners: AVA is a key stakeholder in Albany’s economic development group, a member of the Willamette 
Valley Visitors Association and a partner with Travel Oregon. These partnerships provide insight for 
Albany’s tourism industry and marketing support at the regional, national and international level.  As an 
active member of the Willamette Valley Visitors Association, AVA was a partner for the second annual 
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Find Your Trail ornament campaign sending people into the wilderness to explore the trails and find a 
treasure. The program was very popular particularly when there were fewer options for celebrating the 
holidays with the restrictions on gatherings.  

• AVA’s partnerships give us access to data on lodging and visitor patterns both in Linn County and 
around the region and the state. 

• AVA representatives market Linn County as a tourism destination. This year we were able to take 
advantage of a full immersion in the Seattle area with a booth at two of their Farmers’ markets to 
promote our Mid-Willamette Valley Food Trail and leverage their social media buy to push Albany 
through a series of geofencing promotions. The AVA partnered with Oregon Women for Ag, Linn 
County Chapter to provide chocolate covered hazelnuts to visitors to the booth. 

• AVA facilitates mid-valley listings on Travel Oregon’s OTIS—this database pulls information on local 
attractions and feeds it to travelers via websites and mobile applications.  

• AVA has a long-standing partnership with Willamette Valley Visitors Association and Travel Oregon to 
represent Albany and Linn County in promoting all the area attractions and visitor amenities. 

 
Provides: 

• Group travel was essentially non-existent during the past year without a dedicated employee, needs 
have been met through remaining staff. The trolley has not been available this year with covid 
guidelines. Welcome bags for groups were provided for about 300 during the year.  

• welcome tables and kiosks at local, state and regional events have not been necessary this past year 
with cancellations.  

• familiarization tours for volunteers were put on hold. Industry partners were able to tour in smaller 
groups and single vehicles to help acquaint themselves with offerings in the Mid-Willamette Valley.   
 

Through the Historic Resources Program, serves as a liaison: 

• for historic organizations in the area, including the Albany Regional Museum, Monteith House 
Museum, Albany Downtown Association, Thompson’s Mills State Heritage Site, Linn County 
Cultural Coalition, and Historic Carousel & Museum. Helping coordinate tours for guests of all ages.  

• Historic Interior Home Tour Committee providing two annual historic home tours and maintains 
the historic plaque program.  

• To groups coming to Albany. For example: suggesting itineraries, selecting restaurants, and 
securing accommodations. 

Total TLT Grant: $226,805 

At the end of the second half of the year total expenditures were $231,791 with actual revenues 
($296,793) exceeding budgeted revenues, as well as actual expenditures. A net income of $65,000 is 
primarily designated for marketing and payroll committed and yet to be billed. A portion will carry over 
and help to maintain staffing levels, as well as marketing and recovery efforts despite budget shortfalls 
in 2021/22.  
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Significant findings (AVA TLT Metrics):  

Transient Lodging Tax 

o * YTD YOY TLT is at 77% of pre-covid levels. Dec-June 2021 collections are already at 91% of 
pre-covid revenues. Down YTD 23% in 2020/21 from 2018/19 (January through June 2021 
was down only 8% from pre-covid levels and June 2021 was higher than June 2019). Lodging 
occupancy was down 14% from pre-covid levels. All indicators were up from FY 2019/20 
(Pandemic year) (Source: City of Albany & Linn County STR) 

• Referral traffic    
o Users viewed the lodging properties page on AVA’s website 2191 times  
o Users viewed AVA’s restaurant page 4783 times. 
o AVA maintained a Covid Travel Advisory Page including restaurants, businesses and hotel 

updates used as a source of information for official city, regional and state inquires. Users 
viewed this page directly 12,739 times.   

• Visitor Center: in light of COVID-19 these numbers are particularly low 
o Traffic down 82% from pre-covid. 
o Phone calls also down (about 80%) 
o Visitors to the Santiam Rest Stop Kiosk down. The Kiosk was not open in 2020 due to state 

mandates and federal restrictions. Dependent on volunteers to open in 2021 and beyond, 
we continue to connect with our volunteers to keep them engaged, aware of their options 
for health and well-being and to make sure their needs are met.   

• Website and Media 
o Unique users down 23% from pre-covid 2020/21 (61,618). Page views also down from 

previous year by 17% (123,510) 
o Facebook fans up 20% 
o Twitter followers up 3% 
o Instagram up 29% 
o E-news subscribers up 76%, 26,086 travel newsletters went out in 20/21. 

• Group marketing and Package Travel was put on hold during the pandemic.   
o New groups – AVA staff worked with 4 groups to bring their events to Albany this year after 

the lift to the ban on group travel. 
o Efforts will be made for future group travel once it is safe and socially responsible to do so. 
o The Mid-Willamette Valley Food Trail was launched with 53 partners crossing Linn and 

Benton counties. The website is live, and brochures are available. This project has been a 
great asset, providing activities for people to engage in while still maintaining the state 
guidelines of physical distancing and staying in small family groups. 
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• Engagement and participation with stakeholders 

o AVA staff visited Albany lodging properties, the Carousel, RV parks, Albany Station etc. 
regularly to replenish brochures in Albany brochure racks for those in operation. 

o Provided VIP bags to 295 visitors. 
o AVA staff serves on the Board of Directors for, or is an active member of, the following 

organizations: Historic Carousel and Museum, Monteith Historical Society, Albany 
Regional Museum, Albany Area Chamber of Commerce, Albany Downtown Association, 
Linn County Cultural Coalition, Willamette Valley Visitors Association, Oregon Tour and 
Travel Alliance, Oregon Restaurant and Lodging Association and Oregon Destination 
Association. 

o Provided PR for groups and events – press releases, social media etc. 
o The AVA has also continued to meet with TLT shareholders during regular meetings to 

coordinate efforts and maintain communication. 

 

Respectfully submitted, 

Rebecca Bond 
 
Rebecca Bond, Executive Director 
Albany Visitors Association 
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 Actual  Total Budget  Over/(Under) % of Budget
Income

   5000 Revenue        292,721.01        284,335.60            8,385.41 102.95%

   5399 Merchandise Sales               293.75               293.75 

   5600 Special Projects            3,632.24            1,000.00            2,632.24 363.22%

   5700 Credit Card Sales               145.59               145.59 

Total Income        296,792.59        285,335.60          11,456.99 104.02%

Gross Profit        296,792.59        285,335.60          11,456.99 104.02%

Expenses

   6100 Personnel Services          48,900.56          78,259.20         (29,358.64) 62.49%

   7100 Office Operations          47,030.28          51,119.00           (4,088.72) 92.00%

   7200 Credit Card Expenses               159.99               159.99 

   8100 Historic Resources Programs          21,889.73          30,660.00           (8,770.27) 71.40%

   8200 Industry Trade            2,713.00            3,686.00              (973.00) 73.60%

   8300 Marketing & Promotions          78,037.58          87,049.00           (9,011.42) 89.65%

   8400 Events            1,731.84            2,000.00              (268.16) 86.59%

   8500 Visitor Services          31,328.60          44,028.00         (12,699.40) 71.16%

Total Expenses        231,791.58        296,801.20         (65,009.62) 78.10%

Net Operating Income          65,001.01         (11,465.60)          76,466.61 

Net Income          65,001.01         (11,465.60)          76,466.61 

Friday, Jul 16, 2021 04:00:45 PM GMT-7 - Cash Basis

ALBANY VISITORS ASSOCIATION
Budget vs. Actuals YTD Collapsed

July 2020 - June 2021

Income and Expenses - are both higher than the budget proposed ($188,283). They reflect a 
supplemental budget created to use revenue from higher TLT income and grants received. 
Revenue - is slightly elevated due to grant revenues and increase in TLT over budgeted amounts. 
Personnel Services - does not reflect payments made through Oregon Workshare program- this 
carryover will offset personnel costs in 2021 and expenses incurred through the Workshare 
Program.
Office Operations - expenses intentionally reduced due to COVID-19 and inactivity.
Credit Card Expense - expense is directly related to CC sales in income. (in & out).
Historic Resources - reduced work hours offset by Oregon Workshare program.
Industry Trade - annual memberships and industry related expenses fall outside the FY.
Marketing & Promotions - reduced work hours allowed for more advertising purchases. Slightly 
low as expenses committed from supplemental budget will be paid in next FY. Commitments 
continue to be honored with marketing campaigns throughout 2021/22.
Events - reflects two events - Photo Contest and Summer Passport. Both received grants recorded 
in Special Projects income line.
Visitor Services - Does not reflect payments made through Oregon Workshare program- this carry 
over will offset personnel costs in 2021 including summer intern allowing the visitor center to be 
open on Saturdays through September 4, 2021.
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AVA’s Mission: “To grow economic impact of tourism through enriching local experiences.”
Identifies required TLT Metrics

FY 2018/19                                  
Through June 2019

FY 2019/20                           
Through June 2020

FY 2020/21                            
Through June 2021

Change pre-
covid same 

period Notes

State Wide

Numbers shown in this section are taken directly 
from the STR report and represent the June 
calendar year to date.

Occupancy 63.50% 40.50% 54.30% dn 14.4% Occupancy was down across the state.
 

Room Rate $118.29 $98.63 $105.66 dn 10.6% Room Rates were still down.
 

RevPar $75.08 $39.98 $57.39 dn 23.5% Revenue per unit was still down.
Willamette Valley

Occupancy 61.80% 43.50% 58.80% dn 3%
Occupancy was down in the WV but not as much 
as the state.

 

Room Rate $105.74 $91.05 $99.21 dn 6.1% Room Rates were down.

 

RevPar $65.35 $39.59 $58.38 dn 10.7% Revenue per unit was down.

Linn County

Note: Albany represents about 85% of the 
numbers reported under Linn County. The 
Travelodge Pioneer Villa and Best Western 
Boulder Falls Inn were the ONLY two properties 
outside of Albany reporting. Budget Inn and 
Phoenix Inn Suites in Albany are the not 
reporting. 

Occupancy 59.50% 41.40% 63.50% up 6.3% Occupancy was up from pre-covid (2019).
 

Room Rate $96.04 $79.62 $92.92 dn 3.3% Room Rates were down.

 

RevPar $57.11 $32.95 $59.00 up 3.2% 
Revenue per unit was up slightly from precovid.

Albany Transient Lodging Tax FYTD 2018/2019 FYTD 2019/2020 FYTD 2020/2021

TLT Collected YTD Jan thru June.

$1,048,237 $777,290 $807,800 dn9%

* YTD YOY TLT is at 77% of pre-covid levels. Dec-
June 2021 collections are already at 91% of 
precovid revenues.

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

Visitor Center

Visitors 5,198 3,687 937 -82%

The Visitor Center operated primarily by curbside 
service through April 2021.

Phone Inquiries 2,212 1,127 448 -80%

 Travel and inquiries were down across the globe 
due to the Coronavirus and wildfires. 

Message Board New Measurement

Placements 67 51 77 15%

More placements were made on AVA Reader 
Board during COVID.

Cost For Period $0.00 $0.00 $0.00  

Does not take into account staff time.

Impressions 4,025,600 3,891,200 2,982,400  

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

Kiosk

Visitors 4,095 3,869 0

Closed during 20/21 (COVID-19 state 
restrictions). Just re-opened July 2021.

12 months, 233 days open Hwy 20 (12,800 cars 
per day)  & 3rd Ave SE (not measured).

Santiam Rest Stop Kiosk 

Volunteer Staff

Message Board

Albany Visitors Association 

Measuring Results for Fiscal Year 2020/2021

Regional Tourism

Visitors Center 
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FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

Volunteer Hours
Number of Volunteers 25 25 36 44% Board members & volunteer training.

Hours Donated 411 593 385 -6%
Does not include staff's community volunteer 
hours.

Volunteer Value $10,148 $14,930 $10,988 8%

Volunteer hourly worth calculated at $28.54 per 
hour specified by Independent Sector who sets 
this value for non profits nationally.

Photo Contest
Photographers 15 16 18 20% More photographers participated.

Photos Donated 251 218 171 -32%
Fewer photos were allowed per photographer 
this year.

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

AVA Website
Unique Visitors 79,837 69,451 61,618 -23%

Total Page Views 148,561 150,849 123,510 -17%

Ave. Page Views Per Session 1.87 1.78 1.64 -12%

Avg Time On Site 1:25 1:30 2:04 46%

Bounce Rate 69% 72% 75% 6%

Viewed AVA Lodging Page 3,229 2379 2191 32%

Viewed Restaurants Page 6,733 5009 4783 -29%

* COVID Travel Advisory Page including 
restaurants, business and hotel updates viewed: 
12,739.

Albany Explorer App 500 600 1200 140% Active users are on the rise.

Device - Desktop 28,920 24853 21031 -27%

Device - Mobile & Tablet 47,043 44658 40016 -15%

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

Facebook Fans 6033 6482 7508 20% Total End of Period

Twitter Followers 377 389 390 3% Total End of Period

Instagram Followers 985 1229 1385 29% Total End of Period

E-newletter Subscribers 807 2563 3376 76%

26,086 Travel Newsletters went out in 20/21 
with an open rate of: 26.6% and a click through 
rate of: 5%. Industry Avg is 25% and 4% 
respectively. 

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes:
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

Direct Support to Event Planners
Events and group travel continues to struggle.

Groups 45 10 4 -91%

Pitches 56 22 2 -96%

Attendees 59,868 16,300 3,150 -95%

Raffle Baskets/Prizes 10 6 0 -100%

VIP Bags 1230 265 295 -76%

Event tours 8 18 0 -100%
Welcome Tables at Events

Tables 18 7 2 -89%

Website Statistics

Social Media 

Niche and Group Marketing
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Days 43 17 2 -95%

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

varies 
based on 
purchase Notes 

July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021
Leisure Print

Publications 19 14 7

Placements 32 28 18

Impressions 2,291,750 2,079,704 905,000

Cost For Period $38,096 $33,604 $16,855 
advertising pd for in previous time period.

Average Cost Per Impression $0.032 $0.062 $0.018
advertising pd for in previous time period.

Electronic Media
Placements 20 7 23  Radio, Television, Social

Social Media buys $3,359 Facebook, Insta G, Google

Cost For Period $23,715 $6,433 $5,319  Radio & Television only

FY Results 2018/19 FY Results 2019/20 FY Results 2020/21

pre-covid 
same 

period Notes
July 1, 2018 to June 30, 2019 July 1, 2019 to June 30, 2020 July 1, 2020 to June 30, 2021

Articles Published 40 66 46 15%

These articles are the direct result of AVA's PR 
outreach to editors, writers and bloggers.

Total Circulation 2,230,008 65,245,108 73,567,078 97%

2019 & 2020 Find Your Trail ornament campaign 
resulted in wire pick ups in national publications.

Ad Value $123,550 $339,209,930 $254,679 106% See note above.

Historic Home Tours

Participants 1100 1200 550 -50% Exterior only tours due to COVID-19. 

Kids Passport Program
Participants 405 70 180 -56% Participation is back on the rise.

See Albany, Discover Oregon

Printed 15,000 20000 25000  Albany's official visitor guide.

 Distributed 16,382 20,000 20,599 26% Printed visitor guides are still in demand. 

Brochures Viewed On Line 1,138 736 671 -41%  now also available on the app.

Seems Like Old Times
Printed 5000 (June 2020)  

Distributed
1500 1800 150

-90%
Self guided tours of historic districts and covered 
bridges. 

SLOT Viewed Online 188 94 172 -9% SLOT is now also available on the app.

Earned Media

Events 

Brochures

Paid Advertising
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Monteith Historical Society 
P.O. Box 965 

Albany, Oregon  97321

Monteith Historical Society
Bi-Annual Report:
January 1 - June 30, 2020

In the fiscal year  2019-2020 the Monteith Historical Society received $6,300.00 in TLT funding from the City of 
Albany.  These funds were dispersed according to a proposal submitted by our board to the City earlier in the year. 

Between July 1, 2019 and April 1, 2020 the Monteith Historical Society expended $3,882.00 to cover the payroll 
and taxes of MacKenzie Wang who was employed as our Education Coordinator.  MacKenzie submitted her 
resignation just before the Monteith House was closed due to the COVID-19 pandemic.  It was our intention to hire 
another Education Coordinator, but the closure of the house changed our needs.  We no longer needed someone 
to develop on-site educational programs and lead tours, but we continued to need administrative help.  We hired 
Shelly Johnson  as an Administrative Assistant to help with bookkeeping and social media management.  Very 
soon we discovered she had gifts that could be invested in creating new kinds of virtual education and tours.  At 
the Society’s June board meeting we expanded Shelly’s job to include administrative work, social media 
management and program management.  We would like to use the remaining $2,418 from the 2019-2020 TLT 
funds to help cover the costs of employing Shelly Johnson as our Monteith House Program Manager.

Our in-house activities were greatly curtailed in the last half of the fiscal year due to the COVID-19 closure.  From 
January through March 16, 2020 our Education Coordinator gave 38 tours of the house for 148 visitors.  She 
recorded 103 service hours donated by volunteers who helped take care of the yard, cleaned the house and 
helped to lead tours.  We were only able to give one school tour this period due to the  closure but were delighted 
to share the Monteith House and story with 15 history students from Linn Benton Community College.  In February 
we helped the community celebrate Oregon’s Statehood birthday with an open house complete with cake and 
lemonade.  60 visitors enjoyed tours and refreshments that day.  After the house closure we continued to work on 
future events but were only able to sponsor the Summer Historic Homes Tour in July.  This event was adapted to 
become a self guided walking tour and architectural scavenger hunt with online videos expanding the experience.  
150 people signed up to participate in some way.  We organized local musicians to share historically appropriate 
music on the porches of our tour homes.  50 people enjoyed viewing the Monteith House front yard and listening 
to Matt Neely and Billie Lanham’s pioneer picking and strumming.

Since the March 16 closure  we have continued to administer and care for the house with the help of our new 
Program Manager, Shelly Johnson.  Shelly has been updating our social media presence and working on a 
reopening plan.  She is also developing possibilities for online virtual tours and Living History activities.  The 
pandemic has challenged the ways we tell the Monteith story, but with Shelly’s help we will create new and 
exciting ways to share the Monteith House and pioneer history with more and more people.

The Monteith Historical Society is very grateful for the support of the City of Albany through its TLT grants. The 
funds have helped increase opportunities for Albany’s citizens and visitors to learn about Albany’s history and 
experience its pioneer history in vibrant, hands-on ways. We believe that more and more people in the state and 
beyond are learning that Albany is a wonderful place to visit and vacation.   We thank you for your generous 
financial support.

Gratefully submitted,

Patricia Evans
President 41
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