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It is not the strongest
of the [cities] that
survives, nor the most
intelligent, but the one
most responsive to
change.

1 believe it is prudent
to prepare for
anticipated challenges.

BUDGET MESSAGE
INTRODUCTION

It is self-evident that Albany is growing and changing as new homes are built, new
businesses arrive, and new challenges emerge. The City is not the same place it was
five years ago; and, with a two percent population growth rate; it will not be the same
five years from now as it is today. To paraphrase Charles Darwin, “It is not the
strongest of the [cities] that survives, nor the most intelligent, but the one most

responsive to change.”

The Fiscal Year 2007-2008 budget of $195,171,400 attempts to respond to change by
proposing to increase reserves, maintain a positive balance between revenue and
expenditures, and limit the growth rate of expenditures. I believe the most critical
financial issue the City faces is a virtually fixed rate of growth for expenditures that
exceeds the likely future growth rate in revenue in several of our funds.

My greatest concern is with the General Fund, where increasing personnel costs are
pushing expenses up at a rate of something close to eight percent annually before new
positions are even considered. This increase is difficult to control because the primary
drivers are inflation and labor agreements subject to binding arbitration. I do not mean
to imply that wages or benefits are too high relative to the market or what might
reasonably be considered fair. We have outstanding employees, and I believe it is in
the community’s best interest to offer compensation that will attract and retain high
quality workers. Our problem is that we have statewide constitutional limitations that
make growth a necessity if we are to cover increasing costs without reducing service
levels.

We are projecting revenue growth in the General Fund of ten percent or more in this
budget; so the challenge we face is not immediate. The problem will become serious
when local construction declines. The constitutional three percent limitation on
assessed value growth for existing improvements, regardless of market conditions,
means that we are likely to see a year in the future when our largest General Fund
revenue source increases by three percent or less and expenses go up by more than
eight percent.

I believe it is prudent to prepare for anticipated challenges. Last year, our year-ending
General Fund balance increased to over 20 percent and should show another slight
increase this year. The budget should allow this trend to continue into next



year. I am also adding to our Facilities Reserve Fund as a means to assist with
funding of needed police and fire facilities.

Financial policies and practices alone are not the answer to future economic
challenges. Building a prosperous community requires good land use planning, strong
economic development work, effective emergency services, attractive parks, good
water, appropriate environmental practices, well-maintained streets, libraries that are
used, and recreation programs for all ages. Albany’s current growth is testimony to
the good work that was done in the past.

The budget continues to emphasize our strategic plan themes which I believe helped
achieve current success. Great neighborhoods, a safe city, a healthy economy, and an
effective government are our best insurance against decline and inadequate services.
The City spent slightly more than $100 million in Fiscal Year 2006, or about 60
percent of what was budgeted, to achieve these ends. City spending can vary widely
from year to year, depending on construction projects such as the wastewater
treatment plant or major equipment purchases. I expect that our actual expenditures
will continue to exceed $100 million next year.

Albany has a history of preserving its past while preparing for the future. This
strategy has enabled the community to become a thriving center for industry,
commerce, and families. The Fiscal Year 2008 budget is part of a larger plan to
sustain essential community services that allow us to act on Darwin’s insight and be
the most responsive to change.

Respectfully submitted,

7

Wes Hare, City Manager
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Albany has a history of |

preserving its past
while preparing for the
Juture.



EXECUTIVE SUMMARY

STRATEGIC PLAN

The City of Albany Strategic Plan was first implemented in the 2005-2006 Adopted Budget. In
that document, it was characterized as a way of taking traditional goal setting to the next level.
The plan continues to evolve but has in a very meaningful way fulfilled that expectation by
becoming the standard against which goals, objectives, strategies and activities are measured.
Each succeeding budget has to a greater degree incorporated references to the themes and
objectives of the strategic plan.

The City Council has maintained the policy direction and leadership role in the strategic planning
process by reviewing the plan on a regular basis. This year’s review was conducted in work
sessions on January 22, and February 26, 2007. The review was one of the first steps in the
process to compile the 2007-2008 budget. Based on the direction given by the City Council, the
staff and City Manager developed the proposed budget to present to the Budget Committee.
Through this process, the budget effectively becomes the implementing document for the
strategic plan.

Presented below are examples of how the themes of the strategic plan are implemented in the
budget:

THEME: GREAT NEIGHBORHOODS

Goal: Provide diverse recreational, educational, and cultural opportunities that enrich the lives of
our citizens. '

Objective: Periodically assess the community’s needs for parks, recreation facilities and services;
adjust plans and strategies as necessary to achieve new objectives.

Activity: Increase recreational opportunities for people with disabilities and people of diverse
cultures (page 40).

THEME: SAFE CITY

Goal: Ensure a safe community by protecting people and property.

Objective:  Evaluate options other than relying on public safety levy for police and fire
department operations.

Activity: Implement citizen patrol program (page 16).

THEME: HEALTHY ECONOMY

Goal: Enhance the value and diversity of Albany’s economy.

Objective: Increase the percentage of family-wage jobs in Albany.

Activity: Partner with AMEDC to renew the Santiam Enterprise Zone for an additional ten-year
period (page 83).

THEME: EFFECTIVE GOVERNMENT

Goal: Effectively deliver the services that Albany’s citizens need, want, and are willing to
support.

Objective: Achieve customer satisfaction of at least 85 percent for services and the cost of
services delivered.

Activity: Promote implementation of ICMA Regional Performance Measurements (page 257).

iii



CITY OF ALBANY STRATEGIC PLAN

2007-2012

Our Values

The City of Albany’s Strategic Plan is guided by three fundamental elements: our mission, our
vision, and our core values. Our mission statement is based on the principles of high quality and
continuous improvement. Our vision statement presents a compelling future toward which our
strategic plan is directed. Both our mission and our vision are founded on the following basic
values that guide all of our actions and that reflect what we expect from our employees and our
elected officials:

Transparent, Open, and Honest Government. This value reflects our first and most important
responsibility. Our competence is measured and, in fact, reinforced through active engagement
of those we serve. We maintain an organizational reputation for openness, honesty, and
integrity.

Dedication to Service. Our primary duty is to the people we serve. We are accessible, responsive,
consistent, and understanding. We provide assistance beyond our customers’ expectations, and
we find effective solutions to problems that they bring to our attention.

Fiscal Responsibility. Proper use of public resources is a trust which we continually guard.
In our management of this trust, we must avoid even the appearance of impropriety. In our
management of public funds, we constantly strive for the greatest possible efficiency and effec-
tiveness.

Personal Honesty and Integrity. Each of us demonstrates the higheststandards of personal integrity
and honesty in our public activities to inspire confidence and trust in our government.

Excellence. We continually pursue excellence by being creative, professional, taking risks,
showing initiative, and being committed to our community and team. In this pursuit, we support
continuing education and training for all team members.

Teamwork. We are a team that emphasizes high levels of trust and cooperation and a
commitment to excellent communications within the organization. We encourage employees
to exercise independent judgment in meeting customer needs through professional behavior
~ that is consistent with our values.

A Humane and Diverse Organization. We are a humane organization that honors diversity and
protects individual rights. Open communication, respect for others, compassion, and a sense of
humor contribute to our positive work environment. We make it possible for every employee
to achieve his or her full potential. We value the cultural and social diversity that is reflected in
our community, and we welcome the changes and new perspectives that this diversity brings to
us. We protect those individuals whose basic rights are placed in jeopardy.

iv
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Why do Strategic Planning?

If our mission and vision statements are to have any meaning, they must be accompanied by
deliberate planning efforts to move the organization and the community toward a desired
future. This requires clearly defined goals, proactive strategies, committed leadership and
cffective management. Above all, it requires managing the forces of change. Those forces
include community demographics, state and federal mandates, fiscal constraints, economic
conditions, emerging technologies and many other influences on our service delivery efforts.
High performing organizations are those that learn to anticipate and adapt to change by creating
value for those we serve and motivation and meaning for those who serve them. The best tool
for accomplishing these objectives is strategic planning.

Strategic Plan Themes

Our Strategic Plan has four primary themes that reflect our mission and vision statements: Great
Neighborhoods, a Safe City, a Healthy Economy, and an Effective Government. Specific goals,
objectives, strategies and actions move the organization toward our vision of the future.

Each theme is followed by the City’s primary goals in that subject area for the foreseeable future.
The goals should remain constant over time and should only be revised to reflect significant
community changes or unanticipated events. A list of measu-

rable objectives or benchmarks helps us track progress

toward the goals. Objectives are generally identified
to cover the five-year planning period from the date »
they are adopted or revised. Strategies and actions
are needed to meet the benchmarks. The strategies
and actions in this document represent items that
are likely to require public involvement and City
Council action. Many more strategies and actions
will be developed at the department and division
level to align the entire organization with the goals
and objectives.

Political : 5
. Enviroinmental . GaR

Economic. 4

This plan is intended as a work in progress. While
the mission, vision, values and goals should remain
constant, the objectives and strategies and actions
will need periodic review and refinement. We will track

progress through regular reporting on the measure, and they

will be incorporated into department, organization, and community

publications. The annual Budget and Capital Improvement Program will serve as reporting and
implementing policy documents, identifying relationships with the Strategic Plan.
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GREAT NEIGHBORHOODS

’G o',a;ljs :

g Create and sustain a city of diverse neighborhoods where all ;
residents can find and afford the values, lifestyles, and services they -
- seek. e

. ~ Provide an efficient transportation system w1th safe streets a d
e ffalternatlve modes of transportation. :

,rov1de effective stewardship of Albany $ s1gn1ﬁcant nataral
esources. : : s

’P’rov1de dlverse recreatlonal educatlonal an
ities that ennch the hves of our cmzens

Great Neighborhoods Objectives:

1.

Decrease reported property code violations per thousand population by 20 percent in
2010.

Improve the condition of Albany streets.

a. Increase City streets in good or better condition from 60 percent in 2000 to 65
percent in 2010.

b. Reduce percentage of single-occupancy vehicle trips by 2010.

Achieve excellence in Library programs and facilities as measured by the Oregon Library
Association standards.

Periodically assess the community’s needs for parks, recreation facilities and services;
adjust plans and strategies as necessary to achieve new objectives.

Establish and sustain the community partnerships that are necessary to meet the
community’s parks and recreation needs.

Secure and sustain the financial resources required to meet the community’s parks and
recreation service objectives, including a greater reliance on non-tax resources.

Protect significant natural resources.

Maintain the value and attraction of Albany’s historic assets.

vi
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Great Neighborhoods Strategies and Actions:

1.

Assess Albany’s housing needs and issues; adjust plans and policies, and implement
strategies to address these by 2010. Develop proposals to amend plans and policies.

a. Update Development Code regulations to improve appearance of residential
development along arterial and collector streets.

b. Identify pockets of substandard housing and infrastructure for potential grant
funding or other resources.

C. Implement the housing policies in the Albany Comprehensive Plan.
d. Continue to assess code enforcement issues and policies.
e. Develop and implement a plan for alternate modes of transportation from homes

to places of employment, retail centers, recreation/entertainment venues, and
other high-traffic locations.

Continue to assess library services and facility needs through 2012.
a. Update and refine Library strategic plan.

Complete park and recreation capital projects as set forth in the adopted 2006-2010
Parks and Recreation Master Plan.

a. In 2010, complete an update of Parks, Recreation and Open Space Master Plan.

b. In partnership with the YMCA, complete the new YMCA center and related improve-
ments in FY 2008-09; initiate joint operations in accordance with the operating
agreement.

c. In FY 2007-08, review the current lease agreement for the Albany Community Pool
and determine if the lease should be extended.

Increase the aggregate cost recovery rate for tax-supported services and programs in
Fund 04 (Parks and Recreation) from 25 percent (fiscal year 2003-2004) to 34 percent
by fiscal year 2009-2010.

Assess natural resources needs and issues; adjust plans and policies, and implement
strategies to address them:

a. Assess the effectiveness of current wetland and riparian area protection measures;
adjust plans to meet objectives.

b. Continue to inventory public trees, trees in City parks, and significant large trees
and stands of trees on developable property.

c. Continue comprehensive review of tree regulations.
Assess transportation system needs and issues; adjust plans and implement policies.

a. Update Transportation System Plan and develop a viable financial plan to fund

Vil
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priority projects.

b. Increase spending on street maintenance to improve the condition of City
streets.

c. Work with Oregon Department of Transportation to develop a short- and long-
term strategy for improving Albany’s Interstate 5 interchanges and ingress- egress
in North Albany.

d. Develop a rail strategy to:

i. Explore available options to develop inter-city passenger rail service

between Albany , Lebanon, Sweet Home, and Philomath.
ii. Solve the Queen Avenue and Pacific Boulevard bottleneck.

iii. Solve the North Albany Road, Spring Hill Drive, Water Avenue, and Willa-
mette River crossing bottlenecks.

7. Maintain the value and attraction of Albany’s historic assets.
a. Increase the number of contributing historic assets.

b. Increase the percentage of downtown structures that meet current fire and life safety
standards.

c. Develop a streetscape design for Water Avenue.

d. Work with railroad interests to create a long-term solution to resolve the rail line
impediment to waterfront development.

viii

-

LA I T

Y

*
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e Goals:*
+ - Ensure a safe community by protecting people and property.
vide safe, sufficient, and reliable drinking water, sewage disposal,
drainage systems. .
Safe City Objectives:
1. Meet or exceed national benchmarks for comparably sized police services.
2. Reduce the number of traffic accidents involving physical injury or fatalities in our
community.
3. Reduce the number of reported contaminated drug lab properties in our community.
4. Measure community perception of personal safety as measured by community surveys.
5. Measure community perception of service they receive when reporting crimes and their
interaction with police department staff as measured by community surveys.
6. Reduce the number of reported crimes to the state average or less by 2010.
7. Strive to reduce the number of residential, commercial and industrial structure fires to
the benchmark achieved by comparable Oregon communities.
8. Strive for a response time of four minutes or less to 90 percent of fires and emergencies
within the City.
9. Evaluate the potential adoption of fire sprinkler ordinances.
10. Review development and street design standards for impact on traffic, emergency
response times and law enforcement.
11. Review water system designed fire flows and applicable zoning to identify potential

impacts on fire suppression capabilities.

12.  Evaluate options other than relying on public safety levy for police and fire department
operations.

13.  Meet or exceed safe water regulations and national benchmarks for service delivery to
provide safe, sufficient, and reliable drinking water services.

a. Meet the standard of a maximum 109% water loss from the system.

X
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14. Meet or exceed benchmarks for wastewater and drainage systems for service delivery
and compliance with environmental regulations.

15.  Achieve City of Albany standards related to the continuous preservation, repair, and
maintenance of all City buildings and facilities.

Safe City Strategies and Actions:

1. Assess public safety service and infrastructure needs through 2010, develop plans and
strategies to meet those needs.

a. Identify and secure property for the replacement of downtown fire station in
2007.

b. Construct new police station and downtown fire station in 200* utilizing reserve
funding set aside for construction.

c. In conjunction with Public Works and Parks, evaluate purchase of 5-12 acres of
property in the south end of the city for construction of future fire administrative
offices, fire station and fire training center.

d. Construct new fire administrative building in 200* at south end property.

€. Begin development and construction of training center in 200* at south end
property.

f. Complete identified seismic upgrades required for the 34th Avenue station in
2007,

g. Provide for peak load staffing of fire department resources through staffing an
additional ambulance 12 hours a day beginning in fiscal 2007-2008.

2. Assess water system needs and issues; adjust policies and implement strategies.

a. Assess and adjust water operating and maintenance program service levels and
priorities to meet benchmarks.

b. Re-evaluate water bill subsidy program to include fixed-income seniors and other
low-income households.

3. Assess wastewater system needs and issues; adjust policies and implement strategies.

a. Assess and adjust wastewater operating and maintenance program service levels
and priorities to meet benchmarks.

4. Assess storm drainage system needs and issues; adjust policies and implement strategies.

a. Assess current service levels and funding.

b. Assess service levels needed to be in compliance with environmental programs.
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c. Develop an organization plan for effective delivery of storm drainage systems.
Create inventory of residential occupancies.

Assess the condition of City buildings and facilities and develop new strategies to ensure
a sustainable level of repair and maintenance.

Develop traffic safety strategies.
a. Fully implement photo red light traffic program in our community.

b. Increase the number of officers with responsibility for traffic enforcement as their
primary function.

Enhance police crime/drug strategies.

a. Assign and train one investigator in specialized computer forensics.
b. Increase the number of officers assigned to narcotics investigations.
C. Consider the formation/implementation of a “Street Crimes Unit” concept as the

community grows.

d. Explore potential interagency partnerships related to prolific offender targeting
programs.
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A HEALTHY ECONOMY

Goal:

~ Enhance the value and diversity of Albany’s economy through,
- building on Albany s status as a regional center of ‘manufacturing,
 retail services, finance, health care, tourism, and government‘ create

- a mixture of'.entertamment housing, specialty shops, ofﬁc
~ other commercml uses, and achieve a healthy balance of housing
-f“and ;obs - o

a readllyé ntifiable downtown core that is unique and vi

Healthy Economy Objectives:

1. Increase the percentage of family-wage jobs in Albany.

Healthy Economy Strategies and Actions:

1. Approve and implement an economic development plan to sustain a balanced economy
that supports the expansion and retention of family wage jobs.

a.

f.

Continue leveraging existing economic development resource, i.e. Albany-
Millersburg Economic Development Corporation, Albany Visitors Association,
Albany Downtown Association, Chamber of Commerce, Linn County and State
of Oregon, as well as expanded cooperation and collaboration with the Greater
Albany Public Schools and Linn-Benton Community College

Assist AMEDC and Oregon Economic and Community Development Department
in developing a marketing and recruitment plan that capitalizes on Albany’s
unique attributes.

Develop a targeted-industries approach to attract and retain busmcss and industry

for Albany.

Partner with regional, state and local investors to develop an investment strategy
in existing and emerging business and industry.

Ensure an adequate supply of zoned and serviced industrial and commercial
property for growth and expansion.

Develop two additional state-certified industrial sites by 2008.

2. Continue development of Central Albany Revitalization Area downtown and waterfront
areas to increase the tax increment income of the district.

xii
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AN EFFECTIVE GOVERNMENT

Goal:

. Effcctlvely dehver the services that Albany’s cmzens need want
and are willing to suppott. ;

Effective Government Objectives:

1.

Increase percentage of the population directly participating in local government as
measured by community surveys.

Achieve customer satisfaction of at least 85 percent for services and the cost of services
delivered as measured by community surveys.

100% of City-initiated ballot measures approved by voters.

Effective Government Strategies and Actions:

1.

Use the City communications plan to encourage informed citizen participation in local
government.

Create and implement a comprehensive index of community satisfaction with municipal
services through a variety of media.

Create and maintain a legal framework that enables the City to respond more effectively
to federal, state, and judicial requirements.

a. Initiate a charter review for voter consideration in November 2008.
Update and report on the City’s Strategic Plan annually.

Pursue appropriate alternative service delivery models through the use of regional colla-
borative partnerships, private contracting, volunteers, and other innovative methods.

Submit organizational achievements for professional association recognition and publi-
cations.

a. Continue to achieve recognition of organizational excellence by the Government
Finance Officers Association and others.

b. Achieve annual award for wastewater treatment performance from Association of
Metropolitan Sewerage Agencies.

c. Maintain a certified National Biosolids Environmental Management System
program.
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7. Demonstrate effectiveness with partner governments
a. Schedule periodic meetings with partner governments.
b. Identify joint venture opportunities that have the potential cost savings.
C. Maintain regular communication with state and federal delegation on community
needs.
8. Evaluate customer service delivery needs and actions.
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APPENDIX

Capital Necessary to Achieve Strategic Plan Goals

Webster’s Dictionary defines capital as “...a store of useful assets or advantages.” Our organization
has a finite amount of capital with which to accomplish our Strategic Plan goals. The efficient
and well-planned distribution of this capital is critical to our future success. It is important to
understand what these capital elements are and how each is affected by the decisions we make.
The six areas of capital from which we draw are physical, economic, social, political, environ-
mental, and human. Our goals for effective use of these forms of capital are:

1.

To maintain and improve the City’s physical capital through the active management and
sustainability of public infrastructure.

To strengthen our economic capital by building on Albany’s unique advantages, developing
and promoting a strategic economic plan, and leveraging public and private resources to
maintain and attract family-wage jobs.

To raise Albany’s social capital by enabling civic leadership, community involvement and
developing great neighborhoods.

To build political capital to meet the broader long-range public service needs of Albany
and the surrounding region.

To protect and enhance environmental capital through the strategic management of our
natural resources.

To safeguard and enhance the human capital of our organization as an important building
block necessary to achieve the other goals.

TRENDS

Decrease percentage of households spending more than 30 percent of income on housing
and utilities from 34 percent in 2000 to 30 percent by 2010.

Increase owner-occupied households from 60 percent in 2000 to the statewide average
(currently 64 percent) by 2010.

Reduce the percentage of Albany residents below poverty from 11.5 percent in 2000 to
10 percent in 2010.

Increase median income of Albany families to at least 100 percent of state median income
as measured by 2010 Census data.

Increase visitor stays.

Improve ratio of family-wage jobs to housing units.

XV



City of Albany
Mission and Vision Statement

OUR MISSION IS
“Providing quality public services for a better Albany community.”

OUR VISION IS
“A vital and diversified community that promotes a high quality of life, great neighborhoods,
balanced economic growth, and quality public services.”

STRATEGIC PLAN
THEMES AND GOALS FOR 2007

Great Neighborhoods

4 Create and sustain a city of diverse neighborhoods where all residents can find and afford the values,
lifestyles, and services they seek. W

«( Provide an efficient transportation system with safe streets and alternative modes of transportation. W
«( Provide environmental stewardship of our significant natural resources. W

4 Create and sustain a diversity of recreational, educational, and cultural opportunities that enrich the lives of
our citizens. W

o
,
A Safe City #
4« Ensure a safe community by protecting people and property. »
4« Provide safe, sufficient, and reliable drinking water; sewage disposal; and drainage systéms. »
A Healthy Economy
4« Enhance the value and diversity of Albany’s economy through building on Albany’s status as a regional
center of manufacturing, retail services, finance, health care, tourism, and government; creating a readily
identifiable downtown core that is unique and vibrant with a mixture of entertainment, housing, specialty shops,
offices, and other commercial uses; achieving a healthy balance of housing and jobs. »

An Effective Government ¢

ﬁ.

4 Effectively deliver the services that Albany’s citizens need, want, and are willing to support. » .
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EXECUTIVE SUMMARY

PROPERTY TAXES

The total property taxes to be levied for
operations and debt service are estimated to be
$22,516,093.

Assumptions:

(1) The assessed valuation of the City is
estimated to be $2,801,380,189, an
increase of 5.414 percent.

(2) The City’s permanent tax rate will be
$6.3984/1000 assessed value.

(3) The Budget Committee will recommend
and the City Council will adopt the full
taxing authority.

(4) The levy for the General Obligation Debt
will be $1,730,425, a tax rate of
$0.6891/$1,000 of assessed value.

(5) The Public Safety Local Option Levy is
estimated to be $2,568,312, a tax rate of
$0.9143/$1,000 of assessed value.

(6) The Public Safety Local Option levy will
have an estimated $105,000 reduction in
tax revenues due to compression.

(7) The current year’s tax collection rate is
estimated to be 93.28 percent.

CAPITAL PROJECTS

The City prepares a separate five-year Capital
Improvement Program (CIP). On April 25,
2007, the City Council adopted the 2008-2012
CIP as a planning document, following a
public hearing.

For Fiscal Year 2007-2008 the CIP identified
capital projects totaling $64,770,000.

A complete list of Capital Projects is included
in the Capital Outlay section of this budget
document.

Xvii

DEBT MANAGEMENT

The City has a General Obligation Bond rating
of “A2” from Moody’s Investors Service, and
a rating of “A” from Standard and Poor’s.
The ratings reflect the City’s growing tax
base, stable financial position, and moderate
debt burden. Full value per capita is a
respectable $76,247.

The City’s direct debt burden is 0.33 percent
of the true cash value and the overall debt
burden is 1.91 percent of the true cash value.

Principal Debt Outstanding
as of July 1, 2007

General Obligation $11,625,000
Less: Sinking Fund Reserves (475.280)
Net General Obligation Debt  $11,149,720

Other Bonds
Sewer Revenue 1,475,000
Water Revenue 36,790,000
Limited Tax Assessments 467,043
Motel Revenue Tax 830,000
Revenue Obligations 3,265,000
Limited Tax Pension 6.683.781
Total Other Bonds $49,510,824
Other Debt:
State Revolving Fund

(SRF) Loan-North Albany 805,404
Certificates of Participation 340,459
State Revolving Fund-Sewage

Treatment Plant 26.187.998
Total Other Debt $27,333,861
Oregon Revised Statutes, Chapter 287,

provides a debt limit for General Obligation
Bonds of three percent of the true cash value
(TCV) of all taxable property within the City’s
boundaries. As of June 30, 2007, that limit
was $106 million on $3.554 billion TCV. The
City’s legal debt margin for General
Obligation Debt is $95.5 million. It is
anticipated that the limit will increase to $105
million for Fiscal Year 2007-2008.



EXECUTIVE SUMMARY

BASIS OF BUDGETING

The budgets of all fund types (General,
Special Revenue, Debt Service, Capital
Projects, Permanent, Enterprise, and Internal
Service) are prepared on a modified accrual
basis. Briefly, this means that obligations of
the City are budgeted as expenditures but
revenues are recognized only when they are
measurable and available.

The Comprehensive Annual Financial Report
(CAFR) shows the status of the City’s
finances on the basis of “generally accepted
accounting principles" (GAAP). In most cases
this conforms to the way the City prepares its
budget. Exceptions are as follows:

1) Compensated absences liabilities that are
expected to be liquidated with expendable
available financial resources are accrued
as earned by employees (GAAP), as
opposed to being expended when paid
(Budget).

2) Principal payments on long-term debt
within the Enterprise Funds are applied to
outstanding liability on a GAAP basis, as
opposed to being expended on a Budget
basis.

3) Capital outlay within the Enterprise and
Internal Service Funds are recorded as
assets on a GAAP basis and expended on
a Budget basis.

4) Depreciation expense is recorded in the
Enterprise and Internal Service Funds on a
GAAP basis only.

5) Revenues are accrued on a GAAP basis in
the Enterprise and Internal Service Funds
as opposed to the modified accrual method
for the Budget.

6) Principal receipts on City-financed
assessments are applied to outstanding
assets on a GAAP basis as opposed to
being recorded as revenue on a Budget
basis.

xviii
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EXECUTIVE SUMMARY

FUND TYPE SUMMARY AS PROPOSED BY THE CITY MANAGER
for the 2007-08 Fiscal Year

Over
(under)

...... 2006-07...... e 2007-08. ... 2006-07  Percent

Adopted Revised Proposed Approved Adopted Revised of Total

Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 26,008,700 $ 26,039,200 $ 28,936,200 $ - 8 - 11.13% 14.86%
Special Revenue 40,099,900 40,163,500 44,759,700 - - 11.44% 22.95%
Debt Service 4,824,600 4,824,600 3,591,600 - - -2556% 1.84%
Capital Project 6,798,200 6,798,200 23,700,900 - -~ 248.63% 12.15%
Permanent 142,300 142,300 141,300 - - -0.70% 0.07%
Enterprise 72,270,700 72,270,700 81,082,700 - - 12.19% 41.58%
Internal Service 9,090,100 9,090,100 12,780,700 - - 40.60% 6.55%
Totals, All Fund Types $159,234,500 $159,328,600 $194,993,100 $ - § - 22.38%  100.00%

Percentage Change in the 2007-08 Proposed Budget from the 2006-07 Revised Budget

General Fund 11.13%

Special Revenue 11.44%

Debt Service

Capital Project

Permanent

Enterprise 2 12.19%

Internal Service 40.60% -
-70% —2(I)% 30[% 80‘% 13;)% 18(|)% 23;)% 286% 330%

Proposed Budget by Fund Type

Enterprise, (41.58%)

Permanent, (0.07%)

Internal Service,
(6.55%)

Capital Project,
(12.15%)

General Fund, (14.86%)

Debt Service, (1.84%)
Special Revenue,

(22.95%)
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EXECUTIVE SUMMARY

ADJUSTMENTS TO THE PROPOSED BUDGET AS APPROVED BY THE BUDGET COMMITTEE

The City Manager and the Budget Officer have the responsibility for preparing and presenting a proposed document to the City's
Budget committee that is balanced and consistent with the Council's policies. The Budget Committee met and reviewed the proposed
budget, considered public input, and then recommended adjustments to the document.

Adjustments made by the Budget Committee were as follows:

RESOURCES:

This become the approved budget.

General Fund: Gray Early Childhood Fund Grant $ 19,200
Economic Development Fund: Beginning Balance 97,000
Water Fund: City of Lebanon 62,100
REQUIREMENTS:
General Fund: Gray Early Childhood Fund Expenditures $ 19,200
General Fund: Contingencies (2,500)
General Fund: Municipal Court Materials and Services 2,500
Economic Development Fund: Albany Visitors Association 97,000
Water Fund: Contingencies 62,100
Over
(under)
...... 2006-07...... . 2007-08. . 2006-07  Percent
Adopted Revised Proposed Approved Adopted Revised  of Total
Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 26,008,700 $ 26,039,200 $ 28,936,200 $ 28,955,400 $ - 11.13% 14.86%
Special Revenue 40,099,900 40,163,500 44,759,700 44,856,700 - 11.44% 22.95%
Debt Service 4,824,600 4,824,600 3,591,600 3,591,600 - -2556% 1.84%
Capital Project 6,798,200 6,798,200 23,700,900 23,700,900 - 248.63% 12.15%
Permanent 142,300 142,300 141,300 141,300 - -0.70% 0.07%
Enterprise 72,270,700 72,270,700 81,082,700 81,144,800 - 12.19% 41.58%
Internal Service 9,090,100 9,090,100 12,780,700 12,780,700 - 40.60% 6.55%
Totals, All Fund Types $159,234,500 $159,328,600 $194,993,100 $195,171,400 $ - 2238%  100.00%
Percentage Change in the 2007-08 Approved Budget from the 2006-07 Revised Budget
General Fund
Special Revenue 11.44%
Debt Service
Capital Project f| 248.63%
Permanent
Enterprise 12.19%
Internal Service 40.60%
-70% -20% 30% 80% 130% 180% 230% 280% 330%

Approved Budget by Fund Type

Internal Service, (6.55%)

Enterprise, (41.58%)

Permanent, (0.07%)

Capital Project, (12.15%)

XX

General Fund, (14.86%)

Special Revenue,
(22.95%)

Debt Service, (1.84%)



EXECUTIVE SUMMARY

ADJUSTMENTS TO THE APPROVED BUDGET AS ADOPTED BY THE CITY COUNCIL

RESOURCES:
No changes
REQUIREMENTS:
No changes
Over
(under)
...... 2006-07...... e 2007-08. L 2006-07  Percent
Adopted Revised Proposed Approved Adopted Revised  of Total
Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 26,008,700 $ 26,039,200 $ 28,936,200 $ 28,955,400 $ 28,955,400 11.13%  14.86%
Special Revenue 40,099,900 40,163,500 44,759,700 44,856,700 44,856,700 11.44%  22.95%
Debt Service 4,824,600 4,824,600 3,591,600 3,591,600 3,591,600  -25.56% 1.84%
Capital Project 6,798,200 6,798,200 23,700,900 23,700,900 23,700,900  248.63%  12.15%
Permanent 142,300 142,300 141,300 141,300 141,300 -0.70% 0.07%
Enterprise 72,270,700 72,270,700 81,082,700 81,144,800 81,144,800 12.19%  41.58%
Internal Service 9,090,100 9,090,100 12,780,700 12,780,700 12,780,700 40.60% 6.55%
Totals, All Fund Types $159,234,500 $159,328,600 $194,993,100 $195,171,400 $195,171,400 22.38% 100.00%
Percentage Change in the 2007-08 Adopted Budget from the 2006-07 Revised Budget
General Fund 11.13%
Special Revenue 11.44%
Debt Service
Capital Project 248.63%
Permanent
Enterprise 12.19%
Internal Service 40.60%
-70% -20% 30% 80% 130% 180% 230% 280% 330%

Enterprise, (41.58%)

Adopted Budget by Fund Type
General Fund, (14.86%)

Internal Service, (6.55%)

Permanent, (0.07%)
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Capital Project,
(12.15%)

Special Revenue,
(22.95%)

Debt Service, (1.84%)



PERSONNEL CHANGE REPORT

CHANGES DURING 2006-2007: The adopted
budget for Fiscal Year 2006-2007 authorized 400.4975
full-time equivalent (FTE) positions. During the year,
the following personnel position adjustments were
approved:

1. Added 1.00 FTE Accounting Specialist position
to Administrative Services (701-11-1028).

2. Added 0.25 FTE Transit Services Dispatcher
position to the Albany Transit System
(213-16-1106).

3. Revised the job title of the Assistant City
Manager/Chief Financial Officer position to
Finance Director (701-11-1028).

4. Reclassified two vacant Building Inspector
positions to Code Compliance Inspectors
(204-40-1602).

5. Reclassified the vacant Clerk III position in
Building Inspection to Administrative Assistant I
(204-40-1602).

6. Reclassified the Code & Policy Analyst position
in (0.5 FTE in Planning and 0.5 FTE in Building
Inspection) to Assistant Building Official and
transferred 0.5 FTE funding from Planning to
Building Inspection (204-40-1602).

7. Added 1.00 FTE Administrative Assistant
position to Planning (100-40-1601).

8 Added 2.00 FTE Firefighter/EMT (day)
positions to Fire Suppression (100-25-1201).

9. Increased one Court Clerk position from 0.525
FTE to 0.60 FTE (100-10-1029).

10. Added two 0.625 regular, part-time Police Clerk
positions (100-30-1301).

11. Reclassified one vacant Recreation Coordinator
position to Resource Development Coordinator
(202-35-1404).

With the above adjustments, the FTE total increased by
5.575 FTE for a total of 406.0725 FTE positions as of
April 30, 2007.

CHANGES FOR 2007-2008: The budget for
Fiscal Year 2007-2008 has 416.76 full-time equivalent
(FTE) positions; this is a net increase of 10.6875 FTE
positions from the FY 2006-2007 authorized 406.0725
FTE positions. The changes are:

COMMUNITY DEVELOPMENT DEPARTMENT

Planning
» Reclassify 1.00 FTE Engineering Technician IV

position to Development Review Infrastructure Analyst

Building Inspection
> Add 1.00 FTE Building Inspector position

xXii

» Add 1.00 FTE Clerk III position
> Increase salary range for Assistant Building Official
from Nonbargaining N225 to N228

ECONOMIC DEVELOPMENT DEPARTMENT

Economic Development Activities
» Increase salary range for Urban Renewal
Coordinator from AFSCME A148 to A151

Albany Transit System

» Reclassify 0.50 FTE Transit Programs Supervisor
position to Transit Programs Manager

» Increase 0.25 FTE Transit Services Dispatcher
position to 0.33 FTE

Linn-Benton Loop ,

» Reclassify 0.50 FTE Transit Programs Supervisor
position to Transit Programs Manager

» Increase 0.25 FTE Transit Services Dispatcher
position to 0.33 FTE

Paratransit System

» Add 0.34 FTE Transit Services Dispatcher position
> Add 0.25 FTE Paratransit Services Supervisor
position as a transfer from Title XIX Transportation
Grant

» Transfer 0.375 FTE Transportation Assistant
position to Title XIX Transportation Grant

Title XIX Transportation Grant

» Transfer 0.25 FTE Paratransit Services Supervisor
position to Paratransit System

» Add 0.375 FTE Transportation Assistant position as
a transfer from Paratransit System

FINANCE DEPARTMENT

Municipal Court

> Reclassify 1.00 FTE Court Clerk position to
Accounting Specialist

> Add 1.00 FTE Court Clerk position

INFORMATION TECHNOLOGY DEPARTMENT

Information Technology

» Reclassify 2.00 FTE Information Systems
Technician positions to System Administrators

» Reclassify 1.00 FTE Network Services Coordinator
to Network Engineer

> Reclassify 1.00 FTE LAN Administrator position to
Network Administrator

GIS Services
» Transfer 1.00 FTE Public Works Data Technician
position to Public Works Operations Administration

5]

*rrr 7

"

»



LIBRARY

» Increase one 0.8125 FTE Library Aide position to
1.00 FTE

~ PARKS & RECREATION DEPARTMENT

Park Maintenance
> Add 1.00 FTE Park Maintenance I position

Urban Forestry
> Reclassify 1.00 FTE Laborer position to Park

Maintenance II

Facilities Maintenance
» Add 1.00 FTE Building Maintenance II position

PUBLIC WORKS DEPARTMENT

Street Administration

» Transfer 0.20 FTE Public Works Director to Public
Works Administration

» Transfer 0.20 FTE Special Projects Coordinator to
Public Works Administration and reclassify to Public
Works Business Manager

> Transfer 0.20 FTE Public Works Executive
Assistant position to Public Works Administration

> Transfer 0.20 FTE for second Special Projects
Coordinator position to Engineering Services

Street Operations Administration

» Transfer 0.20 FTE Assistant Public Works
Director/Operations Manager position to Operations
Administration

» Transfer 0.20 FTE Public Works Programs Analyst
position to Operations Administration and reclassify to
Administrative Services Supervisor

» Transfer 0.40 FTE Public Works Data Systems
Analyst positions to Operations Administration

» Transfer 0.20 FTE Data Systems Technician
position to Operations Administration

» Transfer 0.20 FTE Administrative Assistant position
to Operations Administration

» Transfer 0.20 FTE Clerk III position to Operations
Administration o

Sewer Environmental Services

> Reclassify 1.00 FTE - Environmental Services
Supervisor position to Environmental Services
Manager

Wastewater Collection

» Reclassify 1.00 FTE Wastewater
Supervisor position to Wastewater
Manager

Collection
Collection

Xxiii

Wastewater Administration

» Transfer 0.40 FTE Public Works Director to Public
Works Administration

» Transfer 0.40 FTE Special Projects Coordinator to
Public Works Administration and reclassify to Public
Works Business Manager

» Transfer 0.40 FTE Public Works Executive
Assistant position to Public Works Administration

» Transfer 0.40 FTE for second Special Projects

Coordinator position to Engineering Services

Wastewater Operations Administration

» Transfer 0.40 FTE Assistant Public Works
Director/Operations Manager position to Operations
Administration

» Transfer 0.40 FTE Public Works Programs Analyst
position to Operations Administration and reclassify to
Administrative Services Supervisor

» Transfer 0.80 FTE Public Works Data Systems
Analyst positions to Operations Administration

» Transfer 0.40 FTE Data Systems Technician
position to Operations Administration

» Transfer 0.40 FTE Administrative Assistant position
to Operations Administration

» Transfer 0.40 FTE Clerk I position to Operations
Administration

Wastewater Customer Services

» Transfer 0.33 FTE Public Works Customer Services
Supervisor position to Public Works Customer Services
» Transfer 0.66 FTE Field Representative II positions
to Public Works Customer Services

» Transfer 0.66 FTE Billing/Collection Specialist II
position to Public Works Customer Services

» Transfer 0.33 FTE Public Works Customer Service
Representative position to Public Works Customer
Services

» Transfer 0.33 FTE Clerk II position to Public Works
Customer Services and reclassify to Billing/Collection
Specialist I

Water Administration

» Transfer 0.40 FTE Public Works Director position to
Public Works Administration

» Transfer 0.40 FTE for first Special Projects
Coordinator position to Public Works Administration
and reclassify to Public Works Business Manager

» Transfer 0.40 FTE for Public Works Executive
Assistant position to Public Works Administration

» Transfer 0.40 FTE for second Special Projects
Coordinator position to Engineering Services

» Add 1.00 FTE Water Distribution Supervisor
position as a transfer from Water Distribution and
reclassify to Water Superintendent



Water Canal Maintenance

» Add 1.00 FTE Water Maintenance I position

» Add 1.00 FTE Facilities Maintenance Coordinator
position as a transfer from Fac. & Maint. Engineering

Water Distribution

> Transfer 1.00 FTE Water Distribution Supervisor
position to Water Administration and reclassify to
Water Superintendent

Water Operations Administration «
» Transfer 0.40 FTE Assistant Public Works
Director/Operations Manager position to Operations
Administration

> Transfer 0.40 FTE Public Works Programs Analyst
position to Operations Administration and reclassify to
Administrative Services Supervisor

» Transfer 0.80 FTE Public Works Data Systems
Analyst positions to Operations Administration

» Transfer 0.40 FTE Data Systems Technician
position to Operations Administration

» Transfer 0.40 FTE Administrative Assistant position
to Operations Administration

» Transfer 0.40 FTE Clerk IIT position to Operations
Administration

Water Customer Services

» Transfer 0.67 FTE Public Works Customer Services
Supervisor position to Public Works Customer Services
> Transfer 1.34 FTE Field Representative II positions
to Public Works Customer Services

» Transfer 1.34 FTE Billing/Collection Specialist II
positions to Public Works Customer Services

» Transfer 0.67 FTE Public Works Customer Service
Representative position to Public Works Customer
Services '

» Transfer 0.67 FTE Clerk Il position to Public Works
Customer Services and reclassify to Billing/ Collection
Specialist I

Public Works Administration

» Add 1.00 FTE Public Works Director position as a
transfer from Street Administration, Wastewater
Administration, and Water Administration

> Add 1.00 FTE Special Projects Coordinator as a
transfer from Street Administration, Wastewater
Administration, and Water Administration and
reclassify to Public Works Business Manager

> Add 1.00 FTE Public Works Executive Assistant

position as a transfer from Street Administration,
Wastewater Administration, and Water Administration

Engineering Services
» Add 1.00 FTE Special Projects Coordinator position

as a transfer from Street Administration, Wastewater
Administration, and Water Administration

XXiv

Operations Administration

»Add 1.00 FTE Assistant Public Works
Director/Operations Manager position as a transfer
from Street Operations Administration, Wastewater
Operations Administration, and Water Operations
Administration

> Add 1.00 FTE Public Works Programs Analyst
position as a transfer from Street Operations
Administration, Wastewater Operations
Administration, and Water Operations Administration
and reclassify to Administrative Services Supervisor
» Add 2.00 FTE Public Works Data Systems Analyst
positions as transfers from Street Operations
Administration, Wastewater Operations
Administration, and Water Operations Administration
» Add 1.00 FTE Data Systems Technician position as
a transfer from Street Operations Administration

» Add 1.00 FTE Administrative Assistant position as a
transfer from Street Operations Administration,
Wastewater Operations Administration, and Water
Operations Administration

> Add 1.00 FTE Clerk III position as a transfer from
Street Operations Administration, Wastewater
Operations Administration, and Water Operations
Administration

» Add 1.00 FTE Public Works Data Technician
position as a transfer from GIS Services

Water Quality Control Service
> Add 1.00 FTE Environmental Services Technician II

Public Works Customer Services

» Add 1.00 FTE Public Works Customer Services
Supervisor position as a transfer from Wastewater
Customer Services and Water Customer Services

» Add 2.00 FTE Field Representative II positions as
transfers from Wastewater Customer Services and
Water Customer Services

» Add 2.00 FTE Billing/Collection Specialist II
positions as transfers from Wastewater Customer
Services and Water Customer Services

» Add 1.00 FTE Public Works Customer Service
Representative position as a transfer from Wastewater
Customer Services and Water Customer Services

> Add 1.00 FTE Clerk II position to Public Works
Customer Services as a transfer from Wastewater
Customer Services and Water Customer Services and
reclassify to Billing/Collection Specialist I

» Add 1.00 FTE Billing/Collection Specialist II
position
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Facilities & Maintenance Engineering

» Transfer 1.00 FTE Facilities Maintenance
Coordinator position to Water Canal Maintenance

» Reclassify 1.00 FTE Lead Treatment Facilities
Mechanic position to Facilities Field Services
Supervisor

> Add 1.00 FTE Facilities Automation Technician
position

> Add 1.00 FTE Facilities Project Coordinator
position

XXV



Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2005-2006

2006-2007
Adopted

2007-2008
Adopted

2007-2008
Salary Schedule
Minimum Maximum

Position Adopted

Employees

Employees

Employees

City Manager's Office

Council & Nondepartmental - 701-11-1027

Mayor 1.0 1.0 1.0 $165 N/A

Councilor 6.0 6.0 6.0 $110 N/A
TOTAL 7.0 7.0 7.0

City Manager's Office - 701-11-1028

City Manager 1.0 1.0 1.0 $9,877 N/A

Executive Assistant to the City Manager 1.0 1.0 1.0 $4,029 $4,956

Management Assistant/Public Information Officer 1.0 1.0 1.0 $3,911 $4,812

Graphics Specialist 1.0 1.0 1.0]  $3,448 $4,401

Administrative Assistant I (confidential) 2.0 1.0 1.0 $2,827 $3,476

Office Clerk (confidential) 0.0 0.6 0.6] $2,232 $2,745
TOTAL 6.0 5.6 5.6

Community Development Department

Planning - 100-40-1601

Community Development Director 1.0 1.0 1.0  $6,989 $8,736

Planning Manager 0.0 1.0 1.0]  $5,258 $6,469

Senior Planner 1.0 0.0 0.0 N/A N/A

Code & Policy Analyst 0.5 0.0 0.0 N/A N/A

Planner 111 1.0 1.0 1.0 $4,174 $5,326

Planner II 2.0 2.0 2.0 $3,793 $4,830

Planner I 0.0 1.0 1.0} 83,146 $4,017

nfrastructure Analyst 0.0 0.0 1.0 $3,793 $4,830

Engineering Technician IV 1.0 1.0 0.0l $3,629 $4,637

Administrative Assistant [ 1.0 1.0 1.0 $2,728 $3,482

Administrative Assistant 1.0 1.0 1.0 $2,468 $3,147
TOTAL 8.5 9.0 9.0

Building Inspection - 204-40-1602

Building Official Manager 1.0 1.0 1.0] $5,258 $6,469

Assistant Building Official 0.0 1.0 1.0 $4,402 $5,416

Community Development Customer Services Supervisor 1.0 1.0 1.0 $3,687 $4,535

Building Inspector 6.0 4.0 5.0  $3,364 N/A

Code Compliance Inspector 0.0 2.0 2.0 $3,212 N/A

Permit Technician 2.0 2.0 2.0} $2,728 $3,482

Code & Policy Analyst 0.5 0.0 0.0 N/A N/A

Permit Clerk 0.5 0.5 0.5 $2,229 $2.840

Administrative Assistant I 0.0 1.0 1.0 $2,728 $3,482

Clerk III 1.0 0.0 1.0]  $2,125 $2,704
TOTAL 12.0 12.5 14.5

Electrical Permit Program - 204-40-1603

Building Inspector 1.0 1.0 1.0] $3,364 N/A

Permit Clerk 0.5 0.5 0.5] $2,229 $2,840
TOTAL 1.5 1.5 1.5

XXV1

#



Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2005-2006 2006-2007 2007-2008 2007-2008

Position Adopted Adopted Adopted Salary Schedule
Employees Employees Emplovees Minimum Maximum
) [ LA )

Economic Development Department
Economic Development Activities - 211-16-1101

Economic Development Director 1.0 1.000 1.000 $6,299 $7,877

Special Projects Coordinator 0.0 0.585 0.585] $5,258 $6,469

Urban Renewal Coordinator 1.0 1.000 1.000 $3.874 $4,942
TOTAL 2.0 2.585 2.585

Title XIX Transportation Grant - 203-16-5014

Paratransit Services Supervisor 0.000 0.250 0.000 N/A N/A

Transportation Assistant 0.000 0.000 0.375 $1,779 $2,271

Recreation Programs Supervisor 0.500 0.000 0.000 N/A N/A

Recreation Programs Specialist 0.250 0.000 0.000 N/A N/A
TOTAL 0.750 0.250 0.375

Albany Transit System- 213-16-1106

Transit Programs Manager 0.00 0.00 0.50{ $4,812 $5,919

Transit Programs Supervisor » 0.00 0.50 0.00 N/A N/A

Transit Services Supervisor 0.50 0.00 0.00 N/A N/A

Operations Maintenance | 0.25 0.25 0.25 $2,539 $3,226

Transit Operator 2.59 2.59 2.59 $2,461 $3,136

Transit Services Dispatcher 0.00 0.25 0.33 $1,958 $2,489
TOTAL 3.34 3.59 3.67

Linn-Benton Transit Loop - 213-16-1107

Transit Programs Manager 0.00] 0.00 0.50 $4.812 $5,919

Transit Programs Supervisor 0.00 0.50 0.00 N/A N/A

Transit Services Supervisor 0.50 0.00 0.00 N/A N/A

Operations Maintenance [ 0.25 0.25 0.25 $2,539 $3,226

Transit Operator 1.66 2.07 2.07 $2,461 $3,136

Transit Services Dispatcher 0.00 0.25 0.33] $1,958 $2,489
TOTAL 2.41 3.07 3.15

Paratransit System - 213-16-1108

Paratransit Services Supervisor 0.000 0.750 1.00 $3,687 $4,535

Recreation Programs Supervisor 0.500 - 0.000 0.00 N/A N/A

Transportation Assistant 1.675 1.925 1.55 $1,779 $2,271

Transit Services Dispatcher 0.000 0.000 0.34 $1,958 $2,489
TOTAL 2.175 2,675 2.89

Albany Station REA 402-16-1109

Special Projects Coordinator 0.0 0.20 0.20] $5,258 $6,469
TOTAL 0.0 0.20 0.20

Albany Station Pathway 402-16-1110

Special Projects Coordinator 0.0 0.085 0.085] $5,258 $6,469
TOTAL 0.0 0.085 0.085

North Albany Park & Ride 402-16-1111

Special Projects Coordinator 0.0 0.13 0.13] $5,258 $6,469
TOTAL 0.0 0.13 0.13
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Personnel and Monthly Salary Schedule

(Regular, Full-Time FTE and Regular, Part-Time FTE)

Position

2005-2006

Adopted

2006-2007
Adopted

2007-2008
Adopted

Employces  Employees  Employees
Finance Department
Municipal Court - 100-10-1029
Senior Court Clerk 1.00 1.00 1.00
Accounting Specialist 0.00 0.00 1.00
Court Clerk 3.05 3.125 3.125
TOTAL 4.05 4.125 5.125
Finance Office - 701-10-1035
Assistant City Manager/Chief Financial Officer 1.0 1.0 0.0
Finance Director 0.0 0.0 1.0
Assistant Finance Director 1.0 1.0 1.0
Senior Accountant 1.0 1.0 1.0
City Clerk 1.0 1.0 1.0
Deputy City Clerk 0.0 1.0 1.0
Payroll Accountant 1.0 1.0 1.0
Purchasing Coordinator 1.0 1.0 1.0
Accounting Specialist 3.0 4.0 4.0
TOTAL 9.0 11.0 11.0
Fire Department
Fire Suppression - 100-25-1201
Fire Chief 1.00 1.00 1.00
Training Chief 1.00 1.00 1.00
Battalion Chief 3.00 3.00 3.00
Lieutenant 12.00 12.00 12.00
Apparatus Operator 12.00 12.00 12.00
Firefighter/EMT 15.00 15.00 15.00
Fire Mechanic 1.00 0.00 0.00
Administrative Services Supervisor 1.00 1.00 1.00
Administrative Assistant I 1.00 1.00 1.00
Clerk Il 1.00 1.00 1.00
TOTAL 48.00 47.00 47.00
Public Safety Levy - Fire - 100-25-1202
Firefightet/ EMT 6.0 6.0 6.0
Deputy Fire Marshal | 2.0 2.0 2.0
TOTAL 8.0 8.0 8.0
Fire & Life Safety - 100-25-1203
Fire Marshal 1.0 1.0 1.0
Life Safety Division Manager/Fire Marshal 0.0 0.0 0.0
Fire Protection Engineer 1.0 1.0 1.0
Deputy Fire Marshal II 2.0 2.0 2.0
TOTAL 4.0 4.0 4.0
Ambulanee - 212-25-1206
Assistant Fire Chief 1.0 1.0 1.0
EMS Chief 1.0 1.0 1.0
Firefightet/EMT 12.0 12.0 12.0
Firefighter/EMT (day) 0.0 2.0 2.0
Ambulance Billing Specialist II 2.0 2.0 2.0
TOTAL 16.0 18.0 18.0

2007-2008
Salary Schedule

Minimum

$2,692
$2,348
$2,125

N/A
$7,339
35,416
34,956
$3.277
$3,089
$3,277
$3,420
$2,348

$6,989
$5.416
$5.416
$4,344
$3,919
$3,652
N/A
$3,687
$2,728
$2,125

$3,652
$3,844

$5,746
N/A

$4,628

$4,132

$6,280
$5.416
$3,652
$3,031
$2,229

Maximum

$3,422
$2,989
$2,704

N/A
$9,174
$6,662
$6,097
$4,029
$3,798
$4,029
$4,419
$2,989

$8,736
$6,662
$6,662
$5,511
$4,940
$4,617
N/A
$4,535
$3,482
$2,704

$4,617
$4,832

$7,068
N/A

$5,908

$5,238

$7.724
$6,662
$4,617
$3,832
$2,840
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Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2005-2006 2006-2007 2007-2008 2007-2008

Position Adopted Adopted Adopted Salary Schedule
Employees Employees Emplovees Minimum  Maximum

Human Resources Department
Human Resources - 701-14-1032

Human Resources Director 1.0 1.0 1.0 $5,983 $7.,480

Human Resources Generalist 1.0 1.0 1.0 $3,798 $4,671

Benefits Coordinator 1.0 1.0 1.0 $3,798 $4,671

Human Resources Recruitment Coordinator 1.0 1.0 1.0 $3,277 $4.029

HRIS Coordinator 1.0 1.0 1.0 $3,089 $3,798
TOTAL 5.0 5.0 5.0

Information Technology Department
Information Technology Services - 701-13-1030

Information Technology Director 1.0 1.0 1.0 $5,983 $7,480
Network Engineer 0.0 0.0 1.0] 83,255 $4,147
Network Services Coordinator 1.0 1.0 0.0 N/A N/A
Database Administrator 1.0 1.0 1.0 $3,255 $4,147
Network Administrator 0.0 0.0 1.0 $3,255 $4,147
LAN Administrator 1.0 1.0 0.0 N/A N/A
System Administrator 0.0 0.0 2.0 $3,255 $4,147
Information Systems Technician 2.0 4.0 2.0 $2,850 $3,644
TOTAL 6.0 8.0 8.0 :
Geographic Information Services - 701-50-2010
Public Works Data Systems Manager 1.0 1.0 1.0] $5,105 $6,280
Geographic Information System Analyst 1.0 2.0 2.0{ $3,629 $4,637
Public Works Data Technician 0.0 1.0 0.0 N/A N/A
Geographic Information System Technician 1.0 0.0 0.0 N/A N/A
Data Systems Analyst 0.0 0.5 0.5 $3,629 $4,637
Public Works Data Systems Technician 0.5 0.0 0.0 N/A N/A
TOTAL 3.5 4.5 3.5
Permit Tracking Services - 701-50-2011
Data Systems Analyst 0.0 0.5 0.5 $3,629 $4,637
Public Works Data Systems Technician 0.5 0.0 0.0 N/A N/A
TOTAL 0.5 0.5 0.5
Library Department
Library - 100-45-1701
Library Director 1.0000 1.0000 1.0000{ $6,299 $7.877
Supervising Librarian 1.0000 1.0000 1.0000] $4,274 $5,258
Librarian I 2.0000 2.0000 2.0000( $3,100 $3,950
Librarian I 5.0000 5.0000 5.0000] $2,723 $3,458
Library Assistant 2.6625 2.6625 2.6625 $2,404 $3,067
Information Systems Technician 1.0000 1.0000 1.0000 $2,850 $3,644
Administrative Assistant I 1.0000 1.0000 1.0000] $2,827 $3,476
Library Aide 6.1250 6.1250 6.3125 $1,728 $2,203
Library Page 0.2500 0.2500 0.2500( $1,578 $2,010
TOTAL 20.0375 20.0375 20.2250

XX1X



Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

Position

2005-2000

Adopted
Employces

2006-2007
Adopted
Employees

2007-2008
Adopted
Employees

Parks & Recreation Department

Sports Services - 202-35-1402

Recreation Coordinator 1.00 0.0 0.0 N/A N/A

Recreation Programs Specialist 0.25 1.0 1.0 $2.862 $3,653
TOTAL 1.25 1.0 1.0

Children, Youth, & Family Recreation Services- 202-35-1403

Recreation Programs Manager 0.200 0.200 0.200 $4.812 $5,919

Recreation Programs Supervisor 1.000 1.000 1.000 $3,687 $4,535

Recreation Programs Specialist 0.250 0.000 0.000 N/A N/A

Maple Lawn Preschool Teaching Assistant 11 1.025 1.025 1.025 $1,682 $2,139

Maple Lawn Preschool Teaching Assistant I 0.875 0.875 0.875 $1,525 $1,940
TOTAL 3.350 3.100 3.100

Resource Development/Marketing Services - 202-35-1404

Recreation Programs Manager 0.20 0.20 0.20 $4,812 $5,919

Resource Development Coordinator 0.00 1.00 1.00 $3,420 $4,419

Recreation Coordinator 0.34 0.34 0.34 $3,255 $4,147

Recreation Programs Specialist 0.00 1.00 1.00 $2.,862 $3,653
TOTAL 0.54 2.54 2.54

Adult Recreation & Fitness Services - 202-35-1405

Recreation Programs Manager 0.20 0.2 0.2 $4,812 $5,919

Recreation Coordinator 1.00 1.0 1.0 $3,255 $4.147

Recreation Programs Specialist 0.25 0.0 0.0 N/A N/A
TOTAL 1.45 1.2 1.2

Park Maintenance Services - 202-35-1407

Parks and Facilities Maintenance Manager 1.0 1.0 1.0 $4,812 $5,919

Park Maintenance III 2.0 2.0 2.0 $2,932 $3,726

Park Maintenance II 3.0 4.0 4.0 $2,756 $3,503

Park Maintenance I 0.0 0.0 1.0 $2,539 $3,226

Park Maintenance Aide 2.0 1.0 1.0 $1,869 $2,387
TOTAL 8.0 8.0 9.0

Parks & Recreation Administration - 202-35-1408

Parks & Recreation Director 1.000 1.0 1.0 $6,610 $8,260

Recreation Programs Manager 0.200 0.2 0.2 $4.812 $5,919

Administrative Assistant [ 0.925 1.0 1.0 $2,728 $3,482

Clerk II 2.000 2.0 2.0 $2,125 $2,704
TOTAL 4.125 4.2 4.2

Senior Services - 202-35-1409

Recreation Programs Manager 0.20 0.2 0.2] $43812 $5,919

Recreation Programs Supervisor 0.00 1.0 1.0 $3,687 $4,535

Recreation Programs Specialist 0.75 1.0 1.0 $2.862 $3,653

Senior and Recreation Programs Assistant 0.80 0.0 0.0 N/A N/A

Building Security/Custodian 1.00 1.0 1.0 $2,198 $2,807

Clerk Il 1.00 1.0 1.0 $2,125 $2,704
TOTAL 3.75 4.2 4.2

2007-2008
Salary Schedule

Minimum

Maximum

XXX



Personnel and Monthly Salary Schedule

(Regular, Full-Time FTE and Regular, Part-Time FTE)

Position

2005-2006

Adopted

2006-2007
Adopted

2007-2008
Adopted

2007-2008
Salary Schedule

Minimum

Employces

Employees

Employees

Aquatic Services - 202-35-1410
Recreation Programs Manager 1.000 1.000 1.000
Building Maintenance II 1.000 1.000 1.000
Aquatic Programs Leader 1.000 2.000 2.000
Administrative Assistant 0.575 0.575 0.575
TOTAL 3.575 4.575 4.575
Parks SDC Projects - 202-35-1500
Administrative Assistant 1 0.075 0.0 0.0
TOTAL 0.075 0.0 0.0
Northwest Art & Air Festival - 202-35-1411
Recreation Coordinator 0.33 0.33 0.33
TOTAL 0.33 0.33 0.33
Performance Series - 202-35-1412
Recreation Coordinator 0.33 0.33 0.33
Recreation Programs Specialist 0.25 0.00 0.00
TOTAL 0.58 0.33 0.33
Urban Forestry - 202-35-1419
Parks and Facilities Maintenance Manager 0.0 0.5 0.5
Park Maintenance 11 0.0 0.0 1.0
Laborer 0.0 1.0 0.0
TOTAL 0.0 1.5 1.5
Facilities Maintenance 701-35-1033
Parks and Facilities Maintenance Manager 0.0 0.5 0.5
Building Maintenance Lead Worker 0.0 1.0 1.0
Building Maintenance [1 0.0 1.0 2.0
TOTAL 0.0 2.5 3.5
Police Department
Police - 100-30-1301
Police Chief 1.00 1.0 1.0
Deputy Police Chief 1.00 0.0 0.0
Police Captain 3.00 3.0 3.0
Police Sergeant 7.00 7.0 7.0
Police Corporal 4.00 4.0 4.0
Police Officer 39.00 43.0 43.0
Police Records and Systems Supervisor 1.00 1.0 1.0
Police Communications Supervisor 1.00 1.0 1.0
Police Communications Specialist 10.00 10.0 10.0
Community Service Officer 3.00 3.0 3.0
Property and Evidence Specialist 1.00 2.0 2.0
Administrative Services Supervisor 1.00 1.0 1.0
Administrative Assistant I (confidential) 0.00 1.0 1.0
Police Clerk 6.00 7.25 7.25
TOTAL 78.0 84.25 84.25
Public Safety Levy - Police - 100-30-1302
Police Officer 4.0 4.0 4.0
Crime Analyst 1.0 1.0 1.0
Community Service Officer 3.0 3.0 3.0
Police Communications Specialist 1.0 1.0 1.0
TOTAL 9.0 9.0 9.0

$4.812
$2,756
$2,198
$2,468

N/A

$3,255

$3,255
N/A

$4,812
$2,756
N/A

$4,812
$3,102
$2,756

$6,989
N/A
$5,746
$4,956
$4,000
$3,637
$3,911
$3,911
$2,959
$3,053
$2,706
$3,687
$2,827
$2,302

$3,637
$3,539
$3,053
$2,959

Maximum

$5,919
$3,503
$2,807
$3,147

N/A

$4,147

$4,147
N/A

$5,919
$3,503
N/A

$5.919
$3,954
$3,503

$8,736
N/A
$7,068
$6,097
$5,050
$4,580
$4,812
$4,812
$3,758
$3,913
$3,387
$4,535
$3,476
$2,933

$4,580
$4,519
$3,913
$3,758
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Personnel and Monthly Salary Schedule

(Regular, Full-Time FTE and Regular, Part-Time FTE)

Position

2005-2006

Adopted

2006-2007
Adopted

2007-2008
Adopted

2007-2008
Salary Schedule

Maximum

Employces

Emplovees

Employecs

Public Works Department
Street Maintenance - 250-50-2602
Street Maintenance Supervisor 1.0 1.0 1.0
Street Field Services Supervisor 0.0 1.0 1.0
Street Maintenance Lead Worker 1.0 0.0 0.0
Street Maintenance I1 6.0 6.0 6.0
TOTAL 8.0 8.0 8.0
Street Administration - 250-50-2604
Public Works Director 0.0 0.2 0.0
Special Projects Coordinator 0.0 04 0.0
Public Works Executive Assistant 0.0 0.2 0.0
TOTAL 0.0 0.8 0.0
Street Operations Administration 250-50-2605
Assistant Public Works Director/Operations Manager 0.0 0.2 0.0
Public Works Programs Analyst 0.0 0.2 0.0
Public Works Data Systems Analyst 0.0 0.4 0.0
Data Systems Technician 0.0 0.2 0.0
Administrative Assistant 0.0 0.2 0.0
Clerk HI 0.0 0.2 0.0
TOTAL 0.0 1.4 0.0
Sewer Environmental Services - 601-50-2402
Environmental Services Manager 0.0 0.0 1.0
Environmental Services Supervisor 1.0 1.0 0.0
Environmental Services Technician II 3.0 3.0 3.0
Environmental Services Technician 0.0 0.0 0.0
Wastewater Facilities Technician III 0.0 0.0 0.0
Environmental Services Technician 1 1.0 1.0 1.0
Wastewater Facilities Technician I 0.0 0.0 0.0
TOTAL 5.0 5.0 5.0
Wastewater Treatment Plant - 601-50-2404
Treatment Plant Supervisor 1.0 1.0 1.0
Lead Wastewater Facilities Technician 1.0 1.0 1.0
Wastewater Facilities Technician III 3.0 2.0 2.0
WWTP Laboratory Technician 1.0 0.0 0.0
Wastewater Facilities Technician II 0.0 0.0 0.0
Treatment Facilities Relief Operator 1.5 2.5 2.5
TOTAL 7.5 6.5 6.5
Wastewater Collection - 601-50-2405
Wastewater Collection Manager 0.0 0.0 1.0
Wastewater Collection Supervisor 1.0 1.0 0.0
Water/Wastewater Field Services Supervisor 0.0 1.0 1.0
Lead Utility Technician 1.0 0.0 0.0
Wastewater Maintenance 11 7.0 8.0 8.0
TOTAL 9.0 10.0 10.0
Wastewater Administration - 601-50-2407
Public Works Director 0.0 0.4 0.0
Special Projects Coordinator 0.0 0.8 0.0
Public Works Executive Assistant 0.0 0.4 0.0
TOTAL 0.0 1.6 0.0

Minimum

$4,535

$3,375
N/A

$2,756

N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

$4.671
N/A

$3,066
N/A
N/A

$2,813
N/A

$4,535
$3,219
$3,066
N/A
$2,813
$2,813

$4.671
N/A

$3,476
N/A

$2,756

N/A
N/A
N/A

$5,579

$4,149
N/A

$3,503

N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

$5,746
N/A

$3,914
N/A
N/A

$3,585
N/A

$5,579
$4,110
$3914
N/A
$3,585
$3,585

$5,746
N/A

$4,274
N/A

$3,503

N/A
N/A
N/A
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Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2005-2006 2006-2007 2007-2008 2007-2008

Position Adopted Adopted Adopted Salary Schedule

Employeces Employces Employees  Minimum  Maximum

Wastewater Operations Administration - 601-50-2408

Assistant Public Works Director/Operations Manager 0.0 0.4 0.0 N/A N/A

Public Works Programs Analyst 0.0 0.4 0.0 N/A N/A

Public Works Data Systems Analyst 0.0 0.8 0.0 N/A N/A

Public Works Data Systems Technician 0.0 0.4 0.0 N/A N/A

Administrative Assistant 0.0 0.4 0.0 N/A N/A

Clerk 111 0.0 0.4 0.0 N/A N/A
TOTAL 0.0 2.8 0.0

Wastewater Customer Services 601-50-2409

Public Works Customer Services Supervisor 0.0 0.33 0.00 N/A N/A

Field Representative II 0.0 0.66 0.00 N/A N/A

Billing/Collection Specialist II 0.0 0.66 0.00 N/A N/A

Public Works Customer Service Representative 0.0 0.33 0.00 N/A N/A

Clerk 11 0.0 0.33 0.00 N/A N/A
TOTAL 0.0 2.31 0.00

Water Administration - 615-50-2202

Water Superintendant 0.0 0.0 1.0 $4,671 $5,746

Public Works Director 0.0 0.4 0.0 N/A N/A

Special Projects Coordinator 0.0 0.8 0.0 N/A N/A

Public Works Executive Assistant 0.0 0.4 0.0 N/A N/A
TOTAL 0.0 1.6 1.0

Water Canal Maintenance - 615-50-2204

Facitlities Maintenance Coordinator 0.0 0.0 1.0 $4,535 $5,579

Water Maintenance 11 1.0 1.0 1.0 $2,756 $3,381

Water Maintenance I 0.0 0.0 1.0 $2,539 $3,226
TOTAL 1.0 1.0 3.0

Vine Street Water Treatment Plant - 615-50-2205

Treatment Plant Supervisor 0.31 0.31 0.31 $4,535 $5,579

Water Treatment Plant Operator 111 0.75 0.75 0.75 $3,066 $3,914

Treatment Facilities Relief Operator 1.25 1.25 1.25 $2,813 $3,585
TOTAL 2.31 2.31 2.31

Water Distribution - 615-50-2206

Water Distribution Supervisor 1.0 1.0 0.0 N/A N/A

Water/Wastewater Field Services Supervisor 0.0 1.0 1.0 $3,476 $4,274

Lead Utility Technician 1.0 0.0 0.0 N/A N/A

Water Maintenance I1 10.0 10.0 10.0 $2,756 $3,503
TOTAL 12.0 12.0 11.0

Albany-Millersburg Water Treatment Plant - 615-50-2207

Treatment Plant Supervisor 0.69 0.69 0.69] $4,535 $5,579

Lead Water Treatment Plant Operator 0.00 1.00 1.00 $3,219 $4,110

Water Treatment Plant Operator 11 2.25 1.25 1.25 $3,066 $3,914

Treatment Facilities Relief Operator 2.25 2.25 2.25 $2,813 $3,585
TOTAL 5.19 5.19 5.19

Water Operations Administration - 615-50-2209

Assistant Public Works Director/Operations Manager 0.0 04 0.0 N/A N/A

Public Works Programs Analyst 0.0 04 0.0 N/A N/A

Public Works Data Systems Analyst 0.0 0.8 0.0 N/A N/A

Public Works Data Systems Technician 0.0 04 0.0 N/A N/A

Administrative Assistant 0.0 0.4 0.0 N/A N/A

Clerk I 0.0 04 0.0 N/A N/A
TOTAL 0.0 2.8 0.0
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Position

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2005-2006 2006-2007

Adopted Adopted
Employees  Employees

2007-2008
Adopted
Employees

Water Customer Services 615-50-2210
Public Works Customer Services Supervisor 0.0 0.67 0.00
Field Representative 11 0.0 1.34 0.00
Billing/Collection Specialist I 0.0 1.34 0.00
Public Works Customer Service Representative 0.0 0.67 0.00
Clerk 1T 0.0 0.67 0.00
TOTAL 0.0 4.69 0.00
Public Works Administration - 705-50-2802
Public Works Director 1.0 0.0 1.0
Public Works Business Manager 0.0 0.0 1.0
Special Projects Coordinator 2.0 0.0 0.0
Public Works Executive Assistant 1.0 0.0 1.0
TOTAL 4.0 0.0 3.0
Engineering Services - 705-50-2803
Assistant Public Works Director/City Engineer 1.0 1.0 1.0
Utilities Services Manager 0.0 1.0 1.0
Special Projects Coordinator 0.0 0.0 1.0
Public Works Design and Construction Supervisor 1.0 1.0 1.0
Public Works Permitting & Development Services Engineer 1.0 1.0 1.0
Transportation Systems Analyst 1.0 1.0 1.0
Civil Engineer 111 0.0 4.0 4.0
Civil Engineer I 4.0 4.0 4.0
Engineering Associate [? 1.0 1.0 1.0
Engineering Technician IV 0.0 1.0 1.0
Engineering Technician 111 1.0 1.0 1.0
Engineering Technician 11 1.6 1.0 1.0
Public Works Project Accountant 0.0 1.0 1.0
Public Works Project Coordinator 0.0 1.0 1.0
Administrative Assistant | 0.0 1.0 1.0
Clerk IT 0.0 1.0 1.0
TOTAL 11.6 21.0 22.0
Public Works Systems Engineering Services - 705-50-2804
Utility Services Manager 1.0 0.0 0.0
Civil Engineer 111 3.0 0.0 0.0
Civil Engineer Il 0.6 0.0 0.0
TOTAL 4.6 0.0 0.0
Operations Administration - 705-50-2805
Assistant Public Works Director/Operations Manager 0.0 0.0 1.0
Administrative Services Supervisor 0.0 0.0 1.0
Public Works Data Systems Analyst 0.0 0.0 1.0
Public Works Data Technician 0.0 0.0 3.0
Administrative Assistant 0.0 0.0 1.0
Clerk IIf 0.0 0.0 1.0
Operations Manager 1.0 0.0 0.0
Public Works Data Systems Analyst 1.0 0.0 0.0
Public Works Programs Analyst 1.0 0.0 0.0
Public Works Data Systems Technician 1.0 0.0 0.0
Administrative Assistant 1.0 0.0 0.0
Clerk 1l 1.0 0.0 0.0
TOTAL 6.0 0.0 8.0

2007-2008
Salary Schedule

Minimum

N/A
N/A
N/A
N/A
N/A

$7,339

$5,258
N/A

$3,687

$6,280
$5,746
$5,258
$5,105
$4,956
$4,174
$4,671
$4,174
$3,629
$3,629
$3,301
$2,913
$2,826
$2,826
$2,728

$1,958

N/A
N/A
N/A

$6,280
$3,687
$3,629
$3,146
$2,468
$2,125
N/A
N/A
N/A
N/A
N/A
N/A

Maximum

N/A
N/A
N/A
N/A
N/A

$9,174

$6,469
N/A

$4,535

$7,724
$7,068
$6,469
$6,280
$6,097
$5.326
$5,959
$5,326
$4,637
$4,637
$4,206
$3,711
$3,593
$3,593
$3,482

$2,489

N/A
N/A
N/A

$7,724
$4,535
$4,637
$4,017
$3,147
$2,704
N/A
N/A
N/A
N/A
N/A
N/A
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Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2005-2006 2006-2007 2007-2008 2007-2008

Position Adopted Adopted Adopted Salary Schedule

Employees  Employees  Employees Minimum  Maximum
Water Quality Control Services - 705-50-2806

Water Quality Control Supervisor 1.0 1.0 1.0 $4,402 $5,416
Environmental Services Technician 11 0.0 0.0 1.0 $3,066 $3.914
WWTP Laboratory Technician 0.0 1.0 1.0 $3,066 $3,914
Water Quality Control Technician 0.0 1.0 1.0 $3,066 $3,914
TOTAL 1.0 3.0 4.0
Public Works Customer Services - 705-50-2807
Public Works Customer Services Supervisor 1.0 0.0 1.0{  $4,402 $5.416
Field Representative I1 2.0 0.0 2.0 $2,522 $3,222
Billing/Collection Specialist II 1.0 0.0 3.0  $2,229 $2,840
Billing/Collection Specialist I 1.0 0.0 1.0 $2,125 $2,704
Public Works Customer Service Representative 1.0 0.0 1.0 $1,958 $2,489
Public Works Project Coordinator 1.0 0.0 0.0 N/A N/A
Administrative Assistant I 1.0 0.0 0.0 N/A N/A
Clerk 11 2.0 0.0 0.0 N/A N/A
TOTAL 10.0 0.0 8.0

Urban Forestry/Building Maintenance - 705-50-2808

Parks and Facilities Maintenance Manager 1.0 0.0 0.0 N/A N/A

Building Maintenance Lead Worker 1.0 0.0 0.0 N/A N/A

Building Maintenance 11 1.0 0.0 0.0 N/A N/A

Laborer 1.0 0.0 0.0 N/A N/A
TOTAL 4.0 0.0 0.0

Facilities & Maintenance Engineering - 705-50-2809

Facilities Engineering Manager 0.0 1.0 1.0 $5.105 $6,280
Civil Engineer III 1.0 0.0 0.0 N/A N/A
Facilities Field Services Supervisor 0.0 0.0 1.0 $3,476 $4,274
Facilities Automation Analyst 2.0 2.0 2.0 $3,874 $4,942
Facilities Project Coordinator 0.0 0.0 1.0 $3,629 $4,637
Wastewater Facilities Technician III-Flow Monitoring Specialist 1.0 1.0 1.0}  $3,066 $3.914
Facilities Maintenance Coordinator 0.0 1.0 0.0 $4,535 $5,579
Lead Treatment Facilities Mechanic 0.0 1.0 0.0 $3,222 $4,110
Facilities Automation Technician 0.0 0.0 1.0 $2,850 $3,644
Facilities Mechanic | 0.0 3.0 3.0 $2,786 $3,546
TOTAL 4.0 9.0 10.0
Utility Facilities Maintenance - 705-50-2810
Facilities Maintenance Supervisor 1.0 0.0 0.0 N/A N/A
Lead Treatment Facilities Mechanic 1.0 0.0 0.0 N/A N/A
Facilities Mechanic 1 3.0 0.0 0.0 N/A N/A
TOTAL 5.0 0.0 0.0
Public Works Data Management Systems - 705-50-2811
Public Works Data Systems Analyst 1.0 0.0 0.0 N/A N/A
Public Works Project Accountant 1.0 0.0 0.0 N/A N/A
TOTAL 2.0 0.0 0.0

ALL DEPARTMENTS TOTAL 385.9875 406.0725 416.7600
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Citizens of the City of Albany

Mayor and City Council

Doug Killin, Mayor

Ward I: Dick Olsen & Dan Bedore
Ward II: Sharon Konopa & Ralph Reid, Jr.
Ward III: Jeff Christman & Bessie Johnson

r«
r}ﬂ

F

‘City Attorney Jim Delapoeril—
City Manager's Office _|
Public Information Office
[ I I I I
Community Development Fire Human Resources Library Police
Helen Burns Sharp Kevin Kreitman David Shaw Ed Gallagher Ed Boyd
Economic Development Finance Director Information Technology Parks & Recreation Public Works
Dick Ebbert Stewart Taylor Jorge Salinas Ed Hodney Diane Taniguchi-Dennis
1. | | —
Building Inspection Airport City Clerk Information Technology Services Aquatics Engineering/Utilities Operations
Planning CARA Finance Office GIS Services Building Maintenance I l
Economl; De\_/flopmcnt Municipal Court Permit Tracking Services Parl;(Mam:.enance Customer Services Facilities Engineering
ranst coreation Data Management Utlity Facilities Moy
Senior Center X . i
Utban F Eng. Services/Systems Sewer Envir. Services
an Forestry Water Quality Control ~ Street Maintenance
Water/Sewer Billing Wastewater Collectic”.
Wastewater Treatment
Water Canal Maint.
Water Distribution
Water Treatment
Elected

§Recommended by City Manager and ratified by Council§

[Appointed by City Manager]
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City of Albany City Council

COUNCILOR
DICK OLSEN

/

“MAYOR
DOUG KILLIN

* .
Arte o b
Wisgant,

COUNCILOR

o BESSIE JOHNSON
'COUNCILOR
_ RALPH REID, JR.

COUNCILOR
JEFF CHRISTMAN

.7 City Linnits
/\/ Urban Growth Boundary

City Councll Wards
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USER'S GUIDE

A BRIEF TOUR OF ALBANY
Location

The City of Albany is located in both Linn and
Benton Counties. It is the county seat of Linn
County and has been called the “Hub of the
Willamette Valley” due to its location at the
junction of US Highways 99 and 20, and
Interstate-5. Albany is 24 miles south of Salem,
the Oregon state capital, and 69 miles south of
Portland. Benton County is adjacent to and west
of Linn County and is part of the Willamette
Valley. The Willamette River forms the border
between Linn and Benton counties. The city of
Corvallis is the county seat of Benton County and
is the largest city in the county. The second largest
city in Benton County is the City of Albany. It
encompasses approximately 16 square miles.

§ - Amy{ oyersiou]

Brownsville

Population

Albany has a population of 46,610. Nearly 86
percent of the City’s population resides in Linn
County, with the remainder in Benton County.

" The City saw its greatest growth in the 1960s and

1970s, with over 40 percent increases in
population in each decade. In the 1980s, the total
increase was approximately 10 percent. In the
1990s, the total increase was approximately 39
percent. The increases for the last six years are:

As of Population % Change
2002 41,650 1.2%
2003 42,280 1.5%
2004 43,600 3.1%
2005 44,030 1.0%
2006 45,360 3.0%
2007 46,610 2.8%

Source: Center for Population Research and Census at Portland State University

Demographics

City Boundary Land Area

2004 ..o 17.53 sq. mi.
2005 o 17.70 sq. mi.
2006 ...oveiiieeee e 17.70 sq. mi.
Urban Growth Boundary Land Area

2004 .o 21.72 sq. mi.
2005 i 21.72 sq. mi
20006 ..coveeiieeee e 21.72 sq. mi
Assessed Value ($Millions)

2004 (oo e 2,309
2005 i e 2,604
2006 ..ioviereeniee e e e 2,657

Source: Linn and Benton County Assessor’s Offices

School Enroliment

2005 oo e a e 8,721
20006 ..o 8,515
Infrastructure (as of June 30, 2007)

Police StationsS.........oooeevviiiiviviiiiiereeee e 1
Fire Stations ..........oooovviieiivvviienireieieeeeeeeeeeeeveevenens 4
LADIaries ... ..cccoovvvevieeieieciiiieeeee et eee e e e 2
Number of Parks.........cveeeeeeiiveeiiirrereeeeeennn. 27
Miles of Asphalt roads ..........ccoeevreereceneen. 218.49
Miles of Concrete roads........oovvveeveveveeeieeeeeennnn, 4.0
Miles of Gravel roads.........vvvveeveveveveverveenrenenens 7.6
Miles of Water Lines......cccovevveeverereeeennenn. 261.2

Miles of Sewer LinesS....coovivrveicieiieecvenanns 217.7



USER'S GUIDE

Economics

Unemployment Rate, Linn County

2005 e ee e e 8.1%

2006 e e s aea e aeaes 6.5%

2007 e e e e s e e raaaaas 6.5%
LimandBenton

Unenplopvent Hstory

A

18%

167

1%

127

10%

8%

%

L2

)

O7-Jul 05-07 July Avg 1982 Reaxd High 1995 Reaard Iow

et

Unemployment Rate, Benton County

2005 et 4.7%
2000 4.8%
2007 et 4.7%

Source: State of Oregon Human Resources Employment Division — July 2007.

Top Ten Taxpayers to the City of Albany in 2006.

Taxpayer Tax Imposed
Dayton Hudson Corporation $632,698
Oregon Metallurgical Corporation 221,319
Oregon Freeze Dry foods Inc. 217,014
Waverly Land Management 166,021
Steadfast Heritage LLC 155,833
Qwest Corporation 128,820
Northwest Natural Gas Company 127,937
Metropolitan Life Insurance Company 116,933
PacifiCorp (PP&L) 113,688
National Frozen Foods Corporation 97,104
Major Employers

Education; including Oregon State University
(OSU), located in Corvallis, Linn Benton
Community College, located in Albany, and the
Greater Albany Public School District 8J, is the
largest single source of employment in the Albany
area. OSU is Oregon’s leading source of basic
applied research in forestry, agriculture, fisheries,
engineering, electronics, home economics, and the
sciences for the development of human, land,
atmospheric, and oceanic resources.

Hewlett-Packard Corporation (HP), also located in
Corvallis, is the second largest single source of
employment in the Albany area. HP produces
complex, highly customized integrated circuits for
applications in the firm’s products; ink-jet
components for printing devices and other
applications; and other high-technology products.

Rare metals provide the largest single source of
employment within the city limits. The US Bureau
of Mines, which opened a research facility in
Albany in 1943, introduced rare metal technology.
The primary private rare metal industrial plant in
the area is Wah Chang, a subsidiary of Allegheny
Technologies, along with their sister company
Allvac Albany.

Dayton Hudson Corporation, dba Target
Distribution Center, also is a major employer in the
City. As a regional distribution center, it serves
Target stores all over California, Oregon,
Washington, Idaho, and Montana.

Government

The City of Albany was founded in 1848,
incorporated in 1864, and adopted a home rule
charter in 1891. It operates under the provisions of
its own Charter and applicable state law. It has a
City Manager/Council form of government. The
City Council consists of seven members who are
elected by the citizens of Albany. Councilors are
elected to serve overlapping four-year terms.
There are three wards in the City. Two councilors
represent each ward. The Mayor is elected “at-
large” by the entire City and serves a two-year
term. The Mayor presides over all Council
meetings and may vote only in the case of a tie.
All Council members are part-time elected officials
who exercise the legislative powers of the City and
determine matters of policy.

The City of Albany provides a full range of
municipal services including; fire and police
protection, street construction, maintenance and
lighting, parks and recreation, library services,
planning, zoning, and general administrative
services. It also operates water and wastewater
treatment plants, and maintains water and sewer
systems.
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FINANCIAL STRUCTURE

The City budgets using seven Fund types: General Fund, Special Revenue Funds, Debt Service Funds, Capital
Projects Funds, Permanent Funds, Enterprise F_unds, and Internal Services Funds.

General Fund

The General Fund accounts for resources, which
are generally not dedicated for a specific purpose.
Most services provided are basic to the everyday
operation of a municipality.
Major Revenues
» Property tax
¢ Franchise Fees
e Privilege tax
¢ Fees, licenses, and permits
¢ Fines and forfeitures
¢ Intergovernmental (federal, state)
Primary Services
¢ Police protection
s Fire protection
¢ Emergency medical services
» Planning
e Municipal Court
e Library Services

Special Revenue Funds

These funds account for revenues, which are to be
used for a specific purpose. Most of the time the
revenues are obtained through a legal agreement
and must be restricted for such purposes. An
example is a gas tax for street improvements.
Major Revenues
e Property tax
e State gas tax
State and federal grants
¢ Building fees and permits
s Charges for services
Primary Services
¢ Street Maintenance
¢ Parks & Recreation services
o Building Inspections
e Economic Development
¢ Public Transit
e Ambulance

Debt Service Funds

These funds are set up to account for the payment
of principal and interest on bond issues. The
revenues used to retire debt can come from taxes or
other revenue sources.
Major Revenues
e Property tax
¢ Transient Room tax
s Special assessments
Primary Services
e Payment of principal and interest on
outstanding bonds.

Capital Projects Funds

These funds are created to record all revenues and
expenditures used to finance the building or
acquisition of capital facilities.
Major Revenues
s Transfers from other funds
» Special assessments
o Federal and state grants
Primary Services
e Acquisition, construction, and improvement
of City buildings, bridges, sewer and water
and road extensions.

Permanent Funds

These funds are created to account for assets that
have been given to the City and the City thereby
acts as the trustee.
Major Revenues
e Endowments
e Gifts and donations
Primary Services
e To account for and spend monies in the
manner in which they were granted.
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FINANCIAL STRUCTURE (cont.)
Enterprise Funds

These funds are created to finance and account for
acquiring, operating, and maintaining facilities and
services that are self-supporting.
Major Revenues
User charges
Revenue bonds
Property taxes
e Assessments
Development fees
Primary Services
e Water treatment and distribution
e Sewage collection and disposal
o Sewer and Water infrastructure
maintenance and improvements

Internal Services Funds

These funds account for services furnished by one
City department to other departments on a cost
reimbursement basis.
Major Revenues
¢ Charges to other City departments
Primary Services
¢ General Administrative Services (e.g., City
Manager, Finance, and Legal)
e Human Resources
e Information Technology Services
e Geographical Information Services
¢ TFacilities Maintenance
e Permit Tracking Services
e Public Works Administration Services

*
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BUDGET DOCUMENT STRUCTURE

The City’s budget document is organized into sections by Fund Type. Each Fund Type section contains
summaries by fund and program. Each program is explained by its functions and responsibilities, budget
year initiatives, significant budget changes, three-year expenditure history, staffing summary, and
performance measures.

FUND TYPE The highest level of budgeting is by Fund Type.
General Fund ‘ The City budgets using seven Fund Types.
Special Revenue Funds ,

Debt Service Funds

Capital Projects Funds NUE
Permanent Funds ‘ SPETC;gé }I}[I;:;]][F;S
Enterprise Fu.nds Parks and Recreation Fund
Internal Services Funds Grants Fund
Building Inspection Fund B —
Within those seven Fund Types there &iﬁiﬁzngfﬁg?;ig;d
are 19 funds.
SPECIAL REVENUE TYPE
FUNDS:
BUILDING INSPECTION
Budgeted within each fund is at least one “program.” FUND ACTIVITIES
The number of programs is based on the level of management Building Inspection
control needed to effectively control expenditures. - Electrical Permit Prograrm
SPECIAL REVENUE TYPE
FUND:
Within each program are budgeted seven BUILDING INSPECTION:
“expenditure categories.” This is the lowest ELECTRICAL PERMIT
level of budget appropriation. PROGRAM ACTIVITY:
Expenditure Category
Personnel
Materials and Services
Capital
Debt Service
Contingency
Unappropriated
v

For management purposes only, the City
budgets by “line item” within each

MATERIALS AND SERVICES

expenditure category.  The “line item” Line Item
budgets are not included within this budget Telephone
document. Anyone wishing to review the Postage

line item detail may do so by contacting the (Various Line Items) -

City’s Finance Office.
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CITY OF ALBANY BUDGET PROCESS

The objective throughout the budgeting process is
to strive to achieve the City's mission statement,
which is, “Providing quality public services for a
better Albany community.” With this in mind, the
City Council and management staff expand upon
its mission and lay the groundwork for a detailed
budget process. The City of Albany's budget
process is driven primarily by four components: 1)
revenue forecast, 2) Council’s Strategic Plan
themes, 3) department initiatives, and 4) Oregon
Local Budget Law.

Revenue Forecast

Toward the end of the calendar year, a five-year
revenue forecast is prepared. This forecast takes
into consideration such things as the current and
future economic outlook, construction, population
growth, and business growth in the City. These
factors as well as operational directives will result
in future demands for City services.

Council Themes

Soon after the revenue forecast has been done, the
City Council and Budget Committee met during a
work session in order to set policy and themes
(goals) for the fiscal year beginning July 1. About
this same time, the Council will be meeting with
City staff to develop its five-year Capital
Improvement Program which will also aid in the
development of department initiatives.

Department Initiatives

After Citywide themes and goals have been
developed, management and staff will formulate
their current and future departmental initiatives.
While prioritizing these initiatives, City staff has to
consider many factors such as: current workload or
service demands, its revenue forecast, project
schedules, current workforce staffing needs, and
fixed assets.

Oregon Local Budget Law

Chapter 294 of the Oregon Revised Statutes (ORS)
governs budgeting in Oregon. The objectives are
as follows:

e To provide standard procedures for preparing,
presenting, and administering a district's
budget.

e To encourage citizen participation in the
preparation of and exposure to the budget
before its adoption.

ORS 294 requires all taxing districts to file their
budgets with the county no later than July 15 of the
new fiscal year.

As an aid to taxing districts, the Oregon State
Department of Revenue has broken down the
budget process into nine steps. They are as
follows:

1. Appoint Budget Officer - Every local
government is required to have a budget
officer, either appointed by the governing
body or designated in its charter.

2. Prepare Proposed Budget - With much of the
groundwork laid by the City Council and
various work sessions, City management and
staff meet and prepare an estimate of
expenditures for the next fiscal year. The
City Manager and Budget Officer meet with
various departments in order to “balance” the
budget as required by the Oregon Revised
Statutes. This balanced budget will then be
passed on to the Budget Committee for
further review.

3. Public Notice of Meeting - Upon completion
of the budget reviews, the proposed budget is
prepared and a “Notice of Budget Commiittee
Meeting” is advertised in the local newspaper.

ORS 294 requires notice to be published at
least twice, five to 30 days before the
scheduled budget committee meeting date,
separated by at least seven days.

™
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4.  Budget Committee Meets - At the first formal
meeting, the City Manager presents the
budget message and the proposed budget
document to the Budget Committee for
further review. The Budget Committee may
then meet as often as necessary with the
public, until all citizen concerns are heard.

5.  Budget Committee Approves Budget - When
the Budget Committee is satisfied that the
budget will meet the needs of the citizens of
Albany, it will approve the document and
forward it on to the City Council for
adoption. The Budget Committee shall also
approve a rate of total ad valorem property
taxes to be certified for collection.

6. Notice of Hearing and Financial Summary -
After approval of the budget, a budget
hearing must be held. The City Council must
publish by one or more of the methods
described in ORS 294.311 a summary of the
recommended budget and a notice of budget
hearing five to 25 days before the scheduled
hearing date. Ifthe notice is posted instead of
published in the newspaper, then a second
posted notice is required eight to 14 days
prior to the budget hearing.

Included in the notice shall be a summary of the
budget comparing the most recent preceding year’s
actual expenditures and budget resources, the
current year budget summary with detail for each
expenditure  category (Personnel Services,
Materials & Services, Capital Outlays, Debt
Service, Transfers, and Operating Contingencies),
the major resources for financing activities and
significant changes from the current year, the
estimated tax levy necessary to balance the budget
and an analysis of tax levy and special levies for
the ensuing years and current year, the time and
place of the budget hearing, the basis of accounting
used in the preceding and current years, and the
place where the complete budget document can be
inspected by the general public.

7.  Budget Hearing Held - The budget hearing
must be held on the date advertised in the
newspaper and must allow for public
testimony on any aspect of the approved
budget.

8. Adopt Budget, Make Appropriations, Levy
Taxes - The City Council may make changes
to the budget during the budget hearing,
however, there are limitations to these

changes.

a. Taxes may not be increased over the
amount approved by the Budget
Committee.

b.  Estimated expenditures in any fund

may not be increased by more than
$5,000 or 10 percent, whichever is
greater.

The City Council may do either of these only after
publishing a revised financial summary and
holding another budget hearing.

After considering any public testimony, the City
Council will then adopt a resolution that
appropriates expenditures, levies the ad valorem
tax rate, and categorizes the levy. The resolution
must be adopted by June 30 before the next fiscal
year.
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Submit Budget to Assessor - The final step in the budget process is to file the budget and certify

any necessary property tax levy to the Linn and Benton County Assessors.

5-30 Days before Committee meets. geeoeeu-- Publish Notice of Meeting

Two notices required if published
in newspaper.

THE BUDGET PROCESS

Appoint Budget Officer

+
Prepare Proposed Budget

v

A

Budget Committee Meets

Approve
Proposed Budget & Tax Levy

y

5-30 Days < Publish Notice & Summary [--» 1/notice posted,
before Public Hearing post second notice
S 5-30 days prior
Y to Public Hearing.
A

(61 days before election)
1

Hold Election

]
A4

ﬁ)eclare Election Results L ________

Notify Elections Officer (¢~ Election Required -1 etermine Tax Levy
T

-
-

Hold Budget Hearing| +~~

A 4

v
No Election Required

¥

Adopt Budget & Make Appropriations
by June 30

A 4

Submit Levy Appropriation Resolution
by July 15
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Supplemental Budget

During the fiscal year, circumstances may require
expenses to be paid that were not budgeted or the
City may receive unanticipated resources. A
supplemental budget must be adopted and
appropriated before any additional money can be
spent.  Supplemental budgets are good only
through June 30 of the fiscal year in which they are
adopted. Preparing a supplemental budget does
not authorize the governing body to levy additional
ad valorem taxes.

When the estimated expenditures contained in a
supplemental budget differ by less than 10 percent
of any one of the individual funds contained in the
regular budget for that fiscal year, then the process
used to adopt the supplemental budget is as
follows:

1. The supplemental budget may be adopted by
the Council at a regularly scheduled Council
meeting. The Budget Committee is not
required.

2. Notice of the regular meeting at which the
supplemental budget will be adopted must be
published not less than five days before the
meeting. The notice must include the name
of each fund being adjusted and the amount
of change in each fund's revenues and
expenditures.

3. Atthe Council meeting a resolution adopting
the supplemental budget and making
appropriations may be approved.

When the supplemental budget will adjust any one
of the individual funds in the current budget by 10
percent or more, then a longer process must be
used to adopt the supplemental budget. This
process is described below:

1. A public hearing must be held to discuss and
adopt the supplemental budget. The City
Council holds the hearing. The Budget
Committee is not required.

2. A "Notice of Hearing" of the proposed
supplemental budget and a summary of the
proposed supplemental budget must be
published and posted not less than 5 days, and
not more than 30 days prior to the hearing.

3. The City Council may resolve to adopt and
appropriate the supplemental budget at the
hearing.



2007-2008 BUDGET CALENDAR

Council/Budget Committee Work Session January 08
Fire Department submits preliminary budget to RFPDs January 18
Outside agency grant applications sent out February 15
Out side agency grant requests due March 08
Council, Budget Committee, Planning Commission, and staff review of the Capital

Improvement Program (CIP) and budget update. March 08
City Manager, Chief Financial Officer, Department Director Budget reviews Month of March
CIP Public Hearing and adoption by CC April 25
Budget Committee (Proposed Budget, Budget Message, and start review) May 08
Budget Committee Meetings (continue review if necessary) May 15, May 22, May 29
Public Hearing on 2007-2008 Budget & 2006-2007 Supplemental Budget June 27
Adoption of 2007-2008 Budget & 2006-2007 Supplemental Budget by Council June 27
File budget with Linn County, Benton County, and the State July 15

10

>

»

PR

T

»

-

TR



USER'S GUIDE

BUDGET ASSUMPTIONS

During the initial phase of the budget process, the
Finance Department compiles the Budget Planning
Resource Guide. This manual provides the budget
calendar, guidelines for budget worksheets, and
samples of budget forms. The rates listed below
assist in the formulation of economic and
personnel expenditures and revenues.

Economic

o Interest: The average rate of return for City
investments will be three percent.

¢ Assessed Value Growth: The assessed value
of property within the City of Albany will
increase by 5.45 percent.

Personnel

e Salaries: Salaries will be adjusted per union
contracts (e.g., Fire, Police, and AFSCME
bargaining units).

s PERS: The cost per employee for retirement
benefits for the Public Employee Retirement
System (PERS) will be calculated at 17
percent of the monthly salary.

e PERS Pick-Up: The City of Albany will
continue the PERS pick-up of six percent.

¢ Health Benefits: An increase in health
insurance premiums will be calculated at
10 percent.

REVENUE TRENDS AND ASSUMPTIONS

General Fund

¢ The Local Option Public Safety Levy for this
budget will be at a similar level of
compression as in 2006 - 2007. The City’s
permanent tax rate will be $6.3984/$1,000
valuation.

Special Revenue Funds

e New housing and commercial development
will continue at the same level.

e The City will continue to receive state revenue
sharing funds at the same level as the prior
year.

Capital Project Funds

e The budget will reflect the total estimated
construction project for capital projects that
will be initiated in the fiscal year.

Enterprise Funds

e A sewer rate increase of 9.0 percent is
expected July 1, 2007.

e  Water rates will increase in January 2008 by
2.5 percent.
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BUDGET POLICIES

I. REVENUE POLICIES

In any city's fiscal system, management of revenues must be a primary concern. Revenue management
includes within its focus an ongoing process for reviewing and analyzing each revenue source, to insure that
proceeds from each source are at an optimum level. Revenue policies are as follows:

A. Local Taxes

1.

Before taxes are increased, consideration shall be given to the local taxing effort of Albany as
compared to other similar cities.

Consider the Council's priorities and the need for new public services.

Move toward a local revenue structure for financing public services, which de-emphasizes the
property tax and encourages the use and development of alternative revenue sources.

Before additional City taxing authority is implemented, consider the impact on other “non-school”
taxing entities.

Rationale: Article 11b of the Oregon Constitution limits “non-school” property taxes to $10/$1,000
of true market value. An increase in the City's taxing authority could proportionally decrease tax
receipts to Linn and Benton Counties.

B. Fees for Services

Consideration shall be given to the market rate charged by other public and private organizations -
for similar services.

Water and sewer rates will be adjusted annually.

Fees for City services provided to non-City residents will include the cost of risk associated with
the service, the absence of property tax support, and the community benefit of the organization
requesting services.

Rationale: Water customers living outside the City limits will be charged the citywide base rate and
additional charges for service. Both water plants were bought and improved with General Obligation
Bonds. The full faith and credit of the City taxpayers secure these bonds. Customers living outside
the City cannot be held responsible for repayment of the bonds from property taxes in case of default.

4.

5.

Contracts with the rural fire districts will be based on a proportionate amount of assessed
valuation.

The City will maintain a policy of aggressively collecting accounts receivables whereby after City
staff has exhausted all in-house collection alternatives, accounts are assigned to a private collection
agency.

C. Licenses

1.

The costs of administering and collecting licenses will be evaluated on an annual basis.

2. Consideration shall be given to the amount that other jurisdictions are charging for similar

licenses.
Review periodically the purpose of the license and if that purpose is being accomplished.

12



BUDGET POLICIES

II. EXPENDITURE POLICIES

Equalin iinportance to revenue management is the administration of departmental expenditures. Expenditures
are reviewed by staff, the City Manager, Budget Committee, and City Council prior to adoption and are
continually monitored throughout the budget year by Finance staff. Expenditure policies are as follows:

A. Personnel

1.

Employee compensation will be comparable to the public sector labor market.

2. All requests for position additions or position eliminations will first be reviewed by the City

Manager and then approved by Council prior to advertisement. Position reclassifications must be
approved by the Council before implementation.

B. Materials & Services

1.

As Internal Service Funds, the Central Services and Public Works Services funds will charge user
fees to activities to which services are provided.

2. As Enterprise Funds, the Sewer and Water Funds will be charged an indirect fee for administrative
services.

3. The City will evaluate its service delivery system according to established efficiency and
effectiveness criteria to determine whether a service should be provided with staff or by contract.

C. Capital

1. The City will prepare and adopt a five-year Capital Improvement Program (CIP) and review it
annually. Priority for capital spending will be for projects identified in the CIP.

2. Equipment replacement costs will be charged to all funds on a uniform and equitable basis. The
“depreciation” amount will be based on the replacement cost of each fund's capital assets.

3. Proceeds from increases in the state gas tax will first be considered for street maintenance and
then for capital improvements. ,

4. Projects that can be funded through grants and/or user fees will be given funding priority.

5. All departments will follow the purchasing ordinance that will be reviewed periodically.

III. OTHER POLICIES

1. The General Fund Contingency (or a combination of contingency and unappropriated) shall be funded
at a minimum of five percent of fund expenditures. The maximum General Fund Contingency will be
no greater than 20 percent with the balance placed in an unappropriated reserve.

2. Contingencies for the operating departments in the Water and Sewer Funds shall be 10-15 percent of
total fund rate revenues.

3. Budget reductions will be considered on a case-by-case basis.

4. The City will evaluate liability and employee health insurance alternatives to reduce costs, improve
coverage, and to educate City personnel in cost controlling measures.

13
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5.

BUDGET POLICIES

Supplemental budget adjustments will consist of negotiated labor agreements, audited ending fund
balances, emergency requests, and those circumstances shown below (ORS 294.480).

- Occurrences not known when the budget was proposed.

- Unforeseen situations which require action.

- Unanticipated funds from another government unit.

- A request for services/facilities is received with funding paid by others.

- Involuntary destruction, conversion, or sale of property has necessitated immediate

replacement to carry out operations.
- Ad valorem taxes are received during the year in an amount sufficiently greater than expected.

The City will annually seek the GFOA (Government Finance Officers Association) Certificate of
Achievement for Excellence in Financial Reporting and the GFOA Distinguished Budget Presentation
Award.

Outside agencies will submit funding applications for grants to the City no later than March 1 of each
year. Funding applications will be reviewed by the department director responsible for the funding of
the grant under the guidelines adopted by the City Council and the Budget Committee. Primary
consideration will be given to those programs that fit within the City’s mission and vision statements.
Funding the applications that are approved by the department director and City Manager shall be
included in the Proposed Budget for Budget Committee approval.

14
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INVESTMENT POLICY AND PORTFOLIO GUIDELINES
POLICY STATEMENT

It is the policy of the City of Albany (“City”) that the administration of its funds and the investment of
those funds shall be handled as its highest public trust. Investments shall be made in a manner that will
provide the maximum security of principal invested, employing limitations on maturities and
diversification of the portfolio while meeting the daily cash flow needs of the City and conforming to all
applicable state and City statues governing the investment of public funds. The receipt of a market rate
of return will be secondary to safety and liquidity requirements. It is the intent of the City to be in
complete compliance with local, state, and federal law. The earnings from investment will be used in a
manner that best serves the public trust and interests of the local government.

SCOPE

This policy applies to activities of the City of Albany with regard to investing the financial assets of all
funds. In addition, funds held by trustees or fiscal agents are excluded from these rules; however, all
funds are subject to regulations established by the State of Oregon. Other than bond proceeds or other
unusual situations, the total of all funds ranges from $50 million to $100 million.

The City commingles its daily cash into one pooled investment fund for investment purposes for
efficiency and maximum investment opportunity. The following funds, and any new funds created by
the City, unless specifically exempted by the City Council and this policy, are defined in the City’s
Comprehensive Annual Financial Report.

* General Fund

* Special Revenue Funds
* Debt Service Funds

» Capital Project Funds

* Enterprise Funds

* Internal Service Funds
* Permanent Funds

These funds will be invested in compliance with the provisions of all applicable Oregon Revised Statues.
Investments of any tax-exempt borrowing proceeds and any related Debt Service funds will comply
with the arbitrage restrictions in all applicable Internal Revenue Codes.

OBJECTIVES AND STRATEGY

It is the policy of the City that all funds shall be managed and invested with five primary objectives,
listed in order of their priority.

A. Legality. The Investment Policy will be in conformance with federal laws, state statutes, local
ordinances, and internal policies and procedures.

B Safety of principal. Safety of principal is the foremost objective of the City. Investments of the
City shall be undertaken in a manner that seeks to insure the preservation of capital in the overall
portfolio.

C. Liquidity. The City’s investment portfolio will remain sufficiently liquid to enable it to meet all
operating requirements that might be reasonably anticipated.

D. Diversification. Diversification of the portfolio will include diversification by maturity and
market sector and will include the use of a number of broker/dealers for diversification and market

coverage.
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INVESTMENT POLICY AND PORTFOLIO GUIDELINES

E. Yield. The City’s investment portfolio shall be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, taking into account the City’s risk
constraints and the cash flow of the portfolio. “Market rate of return” may be defined as the average
yield of the current three-month U.S. Treasury bill or any other index that most closely matches the
average maturity of the portfolio.

Effective cash management is recognized as essential to good fiscal management. Cash management is
defined as the process of managing monies in order to ensure maximum cash availability. The City shall
maintain a comprehensive cash management program that includes collection of accounts receivable,
prudent investment of its available cash, disbursement of payments in accordance with invoice terms,
and the management of banking services.

LEGAL LIMITATIONS, RESPONSIBILITIES, AND AUTHORITY

Direct specific investment parameters for the investment of public funds in Oregon are found in the
Oregon Revised Statutes (ORS 294.035) with the exception of 294.035 (10) which we do not consider a
legal investment.

ETHICS AND CONFLICT OF INTEREST

Officers and employees involved in the investment process shall refrain from personal business activity
that could conflict with the proper execution and management of the investment program, or that could
impair their ability to make impartial decisions. Employees and investment officials shall disclose any
material interests in financial institutions with which they conduct business. They shall further disclose
any personal financial/investment positions that could be related to the performance of the investment
portfolio. Employees, officers, and their families shall refrain from undertaking personal investment
transactions with the same individual with whom business is conducted on behalf of the City. Officers
and employees shall, at all times, comply with the State of Oregon Government Standards and Practices
code of ethics set forth in ORS 244.

DELEGATION OF INVESTMENT AUTHORITY

The Finance Director, acting on behalf of the City Council, is designated as the Investment Officer of the
City and is responsible for investment management decisions and activities. The Council is responsible
for considering the quality and capability of staff, investment advisors, and consultants involved in
investment management and procedures. All participants in the investment process shall seek to act
responsibly as custodians of the public trust.

The Investment Officer shall designate a staff person as a liaison/deputy in the event circumstances
require timely action and the Investment Officer is not available.

INVESTMENT LIMITATIONS

Before any security purchase or sale is initiated, the Investment Officer shall first determine the
appropriateness of seeking competitive bids or offers. Such factors to consider include where the
securities are held, the size of the transaction, and the term to maturity. Competitive bids and offers
shall always be sought for security purchases and sales of bond funds, when tax laws or bond covenants
require such action.

Investments listed below shall not exceed the percentages of the total portfolio as indicated.

U.S. Treasury Bills, Notes, Strips, and Bonds ORS 294.035 (1) 100% 36 months
(and obligations secured by U.S. Treasury)

U.S. Gov. Agency Discount Notes and Bonds ORS 294.035 (1)* 45-50% 36 months
Bankers Acceptances (Oregon Issued) (1) ORS 294.035 (8) (a) 25% 6 months
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INVESTMENT POLICY AND PORTFOLIO GUIDELINES

Corporate Indebtedness (2) (Aa/P1, A-1/AA, National market) (2) 35% 9 months
Single issuer ORS 294.035 (9) (b) . 5% 9 months
Corporate Indebtedness (2) (P-2/A, A-2/A or better, Oregon Issue) (3)  35% 9 months
Single issuer ORS 294.035 (9) (c) 5% 9 months
Time Certificates of Deposit - Commercial Banks (3) ORS 294.035 (4)  25% 1 year
Repurchase Agreements (4) ORS 294.035 (11) 25% 10 days
Local Government Investment Pool (5) ORS 294.810 (1) 90% Daily Demand
State of Oregon and its Political Subdivisions (Rated A or better) 10% 36 months
ORS 294.035 (2)
State of California, Idaho, and Washington and their Political 10% 36 months

Subdivisions (Rated AA or better) ORS 294.035 (3)
* No more than 15 percent per entity.

(1) Bankers Acceptances — ORS 294.035 (8) (a)

All Bankers Acceptances will be purchased from Oregon institutions, must be eligible for discount
by the Federal Reserve System, and issued by a qualified institution with a credit rating in the
highest category. The Bankers Acceptances with any one financial institution shall not exceed 25
percent of the portfolio or five percent in any single corporate entity.

(2) Corporate Indebtedness - (National and Oregon Market) — ORS 294.035 (9) (b & ¢)

Corporate indebtedness in both Oregon issuer and the national market may not exceed 35 percent
of the portfolio and must not exceed 5 percent of portfolio in any one issuer.

(3) Time Certificates of Deposit - (Commercial Banks) — ORS 294.035 4)

All Time Certificates of Deposit will be purchased from Oregon institutions. Investment in any
one institution shall not exceed 15 percent of portfolio.

(4) Repurchase Agreements— ORS 294.035 (11)

Repurchase Agreements shall be secured by U.S. Government and U.S. Agency Debt Obligations,
and will be held in safekeeping at the issuing institution's trust department per ORS 294.035 (11).
(No more than 5 percent per entity.)

(5) Local Government Investment Pool— ORS 294.810 (2)

The maximum amount of funds to be invested will be per ORS 294.810 (1), increased in

proportion to the increase occurring after September 9, 1995, in the CPI as allowed by Oregon
Revised Statutes.

VII. MATURITY STRUCTURE

Investment maturities will be staggered so as to coincide with projected cash flow needs (payroll, bond
payments, accounts payable, etc.) as well as considering cash collections (taxes, franchise fees). The
Investment Officer shall also consider current market conditions when considering the average length
of maturity of the portfolio. To measure the average length the weighted average maturity of

securities in the portfolio will be used. The weighted average maturity of the portfolio shall not
exceed 18 months.
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INVESTMENT POLICY AND PORTFOLIO GUIDELINES

The following maturity schedule will assist the Investment Officer when considering a securities
maturity date.

Under 36 months 100%
Under 18 months 50% minimum
Under 6 months 20% minimum

IX. PRUDENCE

The standard of prudence to be used in the investment function shall be the “prudent person” standard
and shall be applied in the context of managing the overall portfolio. This standard states:

“Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the expected income to be derived.”

Limitation of personal liability. The Investment Officer and those delegated investment authority
under this policy, when acting in accordance with the written procedures and this policy, and in accord
with the Prudent Person Rule, shall be relieved of personal responsibility and liability in the
management of the portfolio.

X. INTERNAL CONTROLS

The City will maintain a structure of internal controls sufficient to assure the safekeeping and security
of all investments. All out of compliance situations under this policy will be corrected and brought
into compliance as soon as prudently possible.

The Investment Officer shall develop and maintain written administrative procedures for the operation
of the investment program that are consistent with this investment policy. Procedures will include
reference to safekeeping, wire transfers, banking services contracts, and other investment-related
activities.

The Investment Officer shall be responsible for all transactions undertaken and shall establish a system
of controls to regulate the activities of subordinate officials and staff.

No officer or designee may engage in an investment transaction except as provided under the terms of
this policy and the procedures established by the Investment Officer and approved by the Council.

XI. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

The Investment Officer shall maintain a list of all authorized brokers/dealers and financial institutions
that are approved for investment purposes or investment dealings. Any firm is eligible to make an
application to the City of Albany and upon due consideration and approval will be added to the list.
Additions and deletions to the list will be made at the discretion of the Finance Director. At the
request of the City of Albany, the firms performing investment services shall provide their most recent
financial statements or Consolidated Report of Condition for review. Further, there should be in
place, proof as to all the necessary credentials and licenses held by employees of the brokers/dealers
who will have contact with the City of Albany as specified by, but not necessarily limited to the
National Association of Securities Dealers (NASD), Securities and Exchange Commission (SEC), etc.
The Investment Officer shall conduct an annual evaluation of each firm’s credit worthiness to
determine if it should remain on the list. Securities brokers/dealers not affiliated with a bank shall be
required to have an office located in Oregon and be classified as reporting dealers affiliated with the
Federal Reserve as primary dealers.
18



INVESTMENT POLICY AND PORTFOLIO GUIDELINES

All dealers with whom the City transacts business will be provided a copy of this Investment Policy to
ensure that they are familiar with the goals and objectives of the investment program.

The City of Albany may enter into contracts with external investment management firms as it applies
to the investment of its short-term operating funds and capital funds including bond proceeds and
bond reserve funds.

If an Investment Manager is hired, the Manager will serve as a fiduciary for the City of Albany and
comply with all requirements of this investment policy. Exceptions to the investment policy must be
disclosed and agreed upon in writing by both parties. The Investment Officer remains the person
ultimately responsible for the prudent management of the portfolio.

Factors to be considered when hiring an investment management firm may include, but are not limited
to:

1. The firm’s major business.

. Ownership and organization of the firm.
3. The background and experience of key members of the firm, including the portfolio manager
expected to be responsible for the City of Albany’s account.

4. The size of the firm’s assets base, and the portion of that base which would be made up by the
City of Albany’s portfolio if the firm were hired.
Management Fees.
Cost Analysis of Manager.
7. Performance of the investment management firm, net of all fees, versus the Local Government

Investment Pool over a given period of time.

IS

The Investment Manager will provide promptly a copy of every investment transaction ticket and trade
confirmation to the Investment Officer of the City. No less often than quarterly, the Investment
Officer of the City will conduct a review of investment activity subject to this policy. In support of
such review, the Investment Manager will prepare a written report including a list of investment
transactions during the period under review; a list of then - current investment holdings; the par or face
value, cost, current market value, yield at cost, and maturity or average life of each such holding; and
the percentage, measured at cost, which each holding represents in proportion to the total cost of all
investments in the fund or account.

PURCHASE OF DERIVATIVES AND REVERSE REPURCHASE AGREEMENTS

The purchase of derivatives and use of reverse repurchase agreements are specifically prohibited by
this policy.

XIII. SAFEKEEPING AND COLLATERALIZATION

The laws of the State and prudent treasury management require that all purchased securities be bought
on a delivery versus payment basis and be held in safekeeping by the City, an independent third-party
financial institution, or the City’s designated depository.

All safekeeping arrangements shall be designated by the Investment Officer and an agreement of the
terms executed in writing. The third-party custodian shall be required to issue original safekeeping
receipts to the City listing each specific security, rate, description, maturity, and cusip number. Each
safekeeping receipt will clearly state that the security is held for the City or pledged to the City.

All securities pledged to the City for certificates of deposit or demand deposits shall be held by an
independent third-party bank. The safekeeping bank may not be w1th1n the same holding company as
the bank from which the securities are pledged.
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INVESTMENT POLICY AND PORTFOLIO GUIDELINES

Collateralization

In order to anticipate market changes and provide a level of additional security for all funds, the
collateralization level will be as follows:

US Treasury Obligations 102%
US Agency Discount and Coupon Securities  102%
Mortgage Backed and Other *103%

* Limited to ORS 294.035 (1)
XIV. PERFORMANCE EVALUATION AND REPORTING

The performance of the City of Albany will be measured against the performance of the Local
Government Investment Pool, using monthly net yield of both portfolios as the yardstick. Preservation
of capital and maintenance of sufficient liquidity will be considered prior to attainment of market
return performance. Given these considerations, the City’s portfolio should provide a net yield that is
equal or better to that attained by the Local Government Investment Pool. When comparing the
performance of the City’s portfolio, all fees and expenses involved with managing the portfolio shall
be included in the computation of the portfolio’s rate of return. This would include any in-house
management of the funds, as well as outside management.

The Investment Officer shall submit monthly and annual reports to the local governing board
containing sufficient information to permit an informed outside reader to evaluate the performance of
the investment program.

At minimum, this report shall contain:

» Beginning and ending market value of the portfolio by market sector and total portfolio
«  Beginning and ending book value of the portfolio by market sector and total portfolio

+ Detailed reporting on each asset (book, market, and maturity dates at a minimum)

»  Overall current yield to maturity of the portfolio

»  Overall weighted average maturity of the portfolio

+  Maximum maturities in the portfolio

XV. INVESTMENT POLICY ADOPTION BY GOVERNING BOARD

This investment policy will be formally adopted by the Albany City Council. The policy shall be
reviewed on an annual basis by the Investment Officer and the Albany City Council. Material
revisions to this policy will require a review by the Oregon Short Term Fund Board, pursuant to ORS.

The City of Albany shall comply with all required legal provisions and Generally Accepted
Accounting Principles (GAAP). The accounting principles are those contained in the pronouncements
of authoritative bodies including but not necessarily limited to, the American Institute of Certified
Public Accountants (AICPA); the Financial Accounting Standards Board (FASB); and the
Government Accounting Standards Board (GASB).
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RISK MANAGEMENT POLICIES/PROCEDURES

PURPOSE

The purpose of this Risk Management Policy document is to establish procedures for the
implement