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The Government Finance Officers Association of the United States and Canada (GFOA) presented
and award for Distinguished Budget Presentation to the City Of Albany for its annual budget for the
fiscal year beginning July 1,2008.

In Order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operation guide, as a financial plan, and as a
communication device.

The Award is valid for a period of one year only. We believe our budget will continue to conform
to program requirements, and we are submitting the adopted budget to GFOA to determine its
eligibility for another award.
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Shortly after I arrived in Karbala, Iraq, in September 2003, T was dropped off at what most of us
would consider a rather unpleasant hotel and told not to leave my windowless room because of
concerns about snipers. Very little of the three days of training I received before leaving the U.S.
prepared me for the conditions [ found or the overwhelming uncertainty of the days ahead.
Anxiety and depression were close at hand. My response was to say a short prayer and resolve to
do whatever I could to make a difference; recognizing that I had very little control over what the
future would bring. The seven months I spent in Iraq turned out to be an experience that I not

only survived, but found rewarding.

Ralph Waldo Emerson expressed the concept more eloquently when he observed: “Don't waste
life in doubts and fears; spend yourself on the work before you, well assured that the right
performance of this hour's duties will be the best preparation for the hours and ages that will
follow it.” Our work is to prepare the best possible financial plan for the next year, knowing that
we enjoy far less certainty now than most of us would prefer or have experienced in our work
with local government.

Department directors proposed no new positions for the coming year, and we will be selectively
filling any vacancies. The management team has accepted a wage freeze and consultations are in
progress with our bargaining units in an effort to find mutually agreeable cost-saving measures.
We are taking these steps because we are already seeing reduction in revenue from franchise
agreements and utility payments. Property tax revenue is normal, but there is no certainty it will
remain so in the coming fiscal year. While revenues are flat or declining, expenses continue to go
up. Health insurance costs will increase by an estimated ten percent over last year, and labor

contracts guarantee wage increases in excess of the rate of inflation to all represented employees.

I am confident we can maintain service levels in 2010; however, I have less confidence we can do
so indefinitely. The concurrent trends of rising costs and declining revenue will necessitate
service reductions by Fiscal Year 2011. Program elimination and layoffs are among the few
realistic tools we have available to deal with a protracted decline or flattening of revenue when
many of our citizens are unemployed. We are actively working on the City’s Strategic Plan to
focus on the goals that we can really influence and the Council believes are of greatest
importance to our citizens. We are also committed to finding more efficient and effective ways

of delivering services.

The City made a substantial investment in our previous budget to train managers and supervisors
throughout the organization in performance measurement and process improvement.

Qur work is to prepare
the best possible
financial plan for the
next year, knowing that
we enjoy far less
certainty now than
most of us would

prefer...



Rather than specify
every possible area of
concern in the budget,
it is enough to say that

we face the same
challenges [as]
individuals, businesses,
and other
governments...

We have already begun to see positive results from this investment and expect to see more
dramatic evidence in the months ahead. Shorter lines at our utility billing and municipal court
counters; purchase cards that automatically generate documentation; cheaper phone service; and
fewer approval steps in many of our processes are producing savings and/or better customer
service. Better ways of doing things will not, however, solve the problem of declining revenue

and increasing expenses.

We expect our General Fund revenues to fall by more than 1.6 percent in the coming year while
our expenses will go up by about 2.8 percent. We face even more serious problems with the
Building Division budget and our transit operation. We are proposing to subsidize both services
with General Fund revenue, something we will not be able to continue beyond FY 2010. Our
enterprise funds are generally healthier, but a prolonged recession could easily jeopardize the
financial strength of the water and sewer utilities.

Rather than specify every possible area of concern in the budget, it is enough to say that we face
the same challenges that individuals, businesses, and other governments are also confronting.
Our real challenge will be to have the strength and discipline to confront unpleasant realities with,
as Emerson said, “...the right performance of this hour’s duties....”

Respectfully submitted,

lits Nere

Wes Hare, City Manager



EXECUTIVE SUMMARY

STRATEGIC PLAN

Albany’s Strategic Plan was first implemented in the 2005-2006 Adopted Budget. In that
document, it was characterized as a way of taking traditional goal seting to the next level. The
plan continues to evolve but has in a very meaningful way fulfilled that expectation by becoming
the standard against which goals, objectives, strategies, and activities are measured. Each
succeeding budget has to a greater degree incorporated references to the themes and objectives of
the Strategic Plan.

The City Council has maintained the policy direction and leadership role in the strategic planning
process by reviewing the plan on an annual basis. This year’s review added a five year calendar
and included a thorough review of time frames for the goals and objectives. The review started in
December, 2008 and continued through a work session on July 20, 2009. The direction provided
in the Strategic plan is followed by the City Manager and Department Directors in developing the
proposed budget that is presented to the Budget Committee. Through this process, the budget
effectively becomes the implementing document for the Strategic plan.

Presented below are examples of how the themes of the Strategic plan are implemented in the
FY 2009-2010 Budget:

Theme: Great Neighborhoods

Goal: Provide diverse recreational, educational, and cultural opportunities that enrich the lives of
our citizens.

Strategies/Actions: Develop and offer a year-round schedule for Children/Y outh/Family
programs that focus on fitness and outdoor activities. (page 160)

Theme: Safe City
Goal: Ensure a safe community by protecting people and property.
Strategies/Actions: Maintain response to priority calls at five minutes or less. (page 135)

Theme: Healthy Economy

Goal: Achieve a healthy balance of housing and jobs.

Strategies/Actions: Evaluate requests for affordable housing projects. Award grants to non-profit
agencies, such as Albany Area Habitat for Humanity, Albany Partnership for Housing, and
Interfaith Volunteer Caregivers. (page 142)

Theme: Effective Government

Goal: Effectively deliver the services that Albany’s citizens need, want, and are willing to
support.

Strategies/Actions: Continue implementation of Building Exceptional Service Together (BEST)
process. (page 404)







CITY OF ALBANY
STRATEGIC PLAN

FY 2010 tHroucH FY 2014

REVISION 8/11/2009




OUR MISSION

“Providing quality public services for a better Albany.”

OUR VISION

“A vital and diversified community that promotes a
high quality of life, great neighborhoods, balanced
economic growth, and quality public services.”



A NEW APPROACH FOR

FY2010

The City of Albany began this strategic exercise back in 2005. Since that time, there have been
changes in format and approach as we have sought to improve the quality and effectiveness of
this document.

This plan presents several significant changes. We have worked to clarify the objectives and
actions proposed to reach the goals assigned by the City Council. There has been a concerted
effort to make sure that every objective and action has a measure attached so that anyone can
clearly understand what constitutes completion of the proposed actions and when.

Here are some of the changes you will see:
The plan is now based on fiscal years to directly link with budgets and financial reports.

The plan is based on an assessment of likely financial and staff resources that will be actually
available in a time of economic stress.

Each goal is now closely matched with specific Objectives, Actions, and Measures.

All objectives have clear and specific measures designed to establish either dates or numerical
values to show progress and attainment.

Objectives that are proposed are based on actions and activities that the City of Albany has the
ability to directly initiate, influence, and control.

A goal in the Healthy Economy section spoke to the composition of the city’s economy:

“Enhance the value and diversity of Albany’s economy through building on Albany’s status as
a regional center of manufacturing, research and development, retail services, finance, health
care, tourism, and government.”

Staff supports building a diversified economy. However, the language is imprecise in conveying
Council’s intent of the role and activities that City staff might bring to bear in this endeavor.
Staff has not been able to develop objectives, actions, and measures that can reasonably
support the goal as written; so the goal has been removed from this plan.

The objectives and actions presented are based on the highest priorities of departments and
represent commitments that each department feels are feasible to reach the stated goals.

A new section called Supporting Strategies and Approaches contains the ongoing programs,
policies, and processes of a general nature to support overall goals; or objectives which are
likely to occur and/or reach conclusion outside of the timeline of this plan; or objectives that
are dependent on commitments from governments, businesses, agencies, or other groups that
are outside of the purview of direct City control.

The objectives and actions in this document represent a continuation of activities necessary to
reach the Council’s goals. In reality, the goals work to establish a process of continual improve-
ment that the City must engage in to keep Albany prepared for the future.

Respectfully submitted,

Lty

Wes Hare

City Manager

STRATEGIC PLAN FY2010



OUR VALUES

The City of Albany’s Strategic Plan is guided by three fundamental elements: our mission, our
vision, and our core values. Our Mission Statement is based on the principles of high quality
and continuous improvement. Our Vision Statement presents a compelling future toward
which our Strategic Plan is directed. Both our mission and our vision are founded on the
following basic values that guide all of our actions and that reflect what we expect from our
employees and our elected officials:

Transparent, Open, and Honest Government. This value reflects our first and most important
responsibility. Our competence is measured and, in fact, reinforced through active engage-
ment of those we serve. We maintain an organizational reputation for openness, honesty, and
integrity.

Dedication to Service. Our primary duty is to the people we serve. We are accessible, respon-
sive, consistent, and understanding. We provide assistance beyond our customers’ expecta-
tions, and we find effective solutions to problems that they bring to our attention.

Fiscal Responsibility. Proper use of public resources is a trust which we continually guard.
In our management of this trust, we must avoid even the appearance of impropriety. In our
management of public funds, we constantly strive for the greatest possible efficiency and
effectiveness.

Personal Honesty and Integrity. Each of us demonstrates the highest standards of personal
integrity and honesty in our public activities to inspire confidence and trust in our government.

Excellence. We continually pursue excellence by being creative, professional, taking risks,
showing initiative, and being committed to our community and team. In this pursuit, we
support continuing education and training for all team members.

Teamwork. We are a team that emphasizes high levels of trust and cooperation and a commit-
ment to excellent communications within the organization. We encourage employees to
exercise independent judgment in meeting customer needs through professional behavior
that is consistent with our values.

A Humane and Diverse Organization. We are a humane organization that honors diversity
and protects individual rights. Open communication, respect for others, compassion, and a
sense of humor contribute to our positive work environment. We make it possible for every
employee to achieve his or her full potential. We value the cultural and social diversity that
is reflected in our community, and we welcome the changes and new perspectives that this
diversity brings to us. We protect those individuals whose basic rights are placed in jeopardy.

CITY OF ALBANY, OREGON



Why Do Strategic Planning?

If our Mission and Vision Statements are to have any meaning, they must be accompanied by deliberate planning efforts
to move the organization and the community toward a desired future. This requires clearly defined goals, proactive ob-
jectives, committed leadership, and effective management. Above all, it requires managing the forces of change. Those
forces include community demographics, state and federal mandates, fiscal constraints, economic conditions, emerging
technologies, and many other influences on our service delivery efforts. High performing organizations are those that
learn to anticipate and adapt to change by creating value for those we serve, and motivation and meaning for those who

serve them. The best tool for accomplishing these objectives is strategic planning.

STRATEGIC PLAN THEMES

Our Strategic Plan has four primary themes that reflect our Mission and Vision Statements:
Great Neighborhoods, a Safe City, a Healthy Economy, and an Effective Government. Specific
goals, objectives, and actions move the organization toward our vision of the future.

Each theme is followed by the City’s primary goals in that subject area for the foreseeable
future. The goals should remain constant over time and should only be revised to reflect
significant community changes or unanticipated events. A list of measurable objectives with
benchmarks helps us track progress toward the goals. Objectives are generally identified to
cover the five-year planning period from the date they are adopted or revised. Actions are the
steps needed to meet the objective. Many more strategies and actions will be developed at the
department and division level to align the entire organization with the goals and objectives.

This plan is intended as a work in progress. While the mission, vision, values, and goals should
remain constant, the objectives and actions will need periodic review and refinement. We
will track progress through regular reporting on the measures; and they will be incorporated
into department, organization, and community publications. The annual Budget and Capital
Improvement Program will serve as reporting and implementing policy documents, identi-
fying relationships with the Strategic Plan. The Comprehensive Plan, Transportation System
Plan, Water Master Plan, Sewer Master Plan, Parks Master Plan, Hazard Mitigation Plan, Urban
Forestry Management Plan, and related planning documents also support this Strategic Plan.

STRATEGIC PLAN FY2010



[. GREAT NEIGHBORHOODS

Goals:

- Create and sustain a city of diverse neighborhoods where all residents can find and afford
the values, lifestyles, and services they seek.

- Provide an efficient transportation system with safe streets and alternative modes of trans-
portation.

«  Provide effective stewardship of Albany’s significant natural resources.

«  Provide diverse recreational, educational, and cultural opportunities that enrich the lives of
our citizens.

Great Neighborhoods Objectives:

Goal 1: Create and sustain a city of diverse neighborhoods where residents can
find and afford the values, lifestyles, and services they seek.

Objective 10.1: Maintain the value and attraction of Albany’s historic assets. [Community
Development]

Actions: Apply for State Historic Preservation Office grants. Make rehabilitation loans, and track
completions.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Applications for State Historic

15! Preservation Office grants.

1 1 1

Number of Albany grants
10.1 made and houses improved 3 5 5 5 5 5
funded by state grants.

Goal 2: Provide an efficient transportation system with safe streets and alter-
native modes of transportation.

Objective 10.2: Ensure streets, sidewalks, and public transportation provide an accessible
means of travel for the disabled and the community as a whole. [Community Development,
Public Works]

Actions: Identify deficient areas of downtown sidewalks and curb ramps for priority inclusion in
City’s accessibility improvement plan.

Objective 10.3: Assess transportation system needs and issues; adjust plans and implement
policies. [Community Development, Public Works]

Actions: Update Transportation System Plan and develop a viable financial plan to fund priority
projects. Update Comprehensive Plan and Development Code.

CITY OF ALBANY, OREGON



[. GREAT NEIGHBORHOOQODS (CONTINUED)

Objective 10.4: Increase City streets in satisfactory or better condition to 61 percent in FY
2014. [Public Works]

Actions: Measure, monitor, and report street condition. Identify and prioritize street condition
improvement projects. Implement the repair and preventative street maintenance projects to
preserve and restore City streets with the annual Street Maintenance budget. Plan for street rehabili-
tation and reconstruction capital projects with the annual five-year Capital Improvement Program
and implement capital projects with the annual Street Capital budget.

Objective 10.5: By 2014, realize a 15 percent reduction in high priority sidewalk gaps on
collector and arterial streets; a 15 percent reduction in high-priority multiuse trail gaps; and a
15 percent reduction in high-priority bicycle gaps as identified in the Transportation System
Plan. [Community Development, Parks & Recreation, Public Works]

Actions: Develop a sidewalk and multiuse path inventory and condition rating system to be used
in Capital Improvement Project development and selection. Develop a transition plan for ADA
compliance in capital projects. Annually, identify and prioritize sidewalk infill, ramp, multiuse trail,
and bicycle system improvement projects. Implement the repair program within the annual Street
Maintenance program budget. Plan for capital projects with the annual five-year Capital Improve-
ment Program and implement capital projects with the annual Street Capital budget.

Objective 10.6: By the end of 2014, increase the
number of transit system riders by five percent.
[Public Works]

Actions: Measure and monitor the number of rides
provided. Identify opportunities to increase operating
revenue and to improve service efficiencies. Identify and
implement route improvements to serve more citizens,
as funding allows.

Objective 10.7: By the end of FY 2014, construct
10 of 26 high-priority safety projects identified in the
Transportation System Plan. [Public Works]

Actions: Review crash data, identify, and prioritize
safety improvement projects. Plan for safety improve-
ment capital projects with the annual five-year Capital
Improvement Program and implement capital projects
with the annual Street Capital budget.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Complete inventory of o
10.2 deficient sidewalks and curb 2009
ramps in downtown area.

103 Update Transportation September
; System Plan. 2009

103 Complete Transportation December
’ System Plan Financing. 2009

STRATEGIC PLAN FY2010



[. GREAT NEIGHBORHOODS (CONTINUED)

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
103 Update Comprehensive Plan September
i and Development Code. 2009
Overall percentage of streets 56% 57% 58% 59% 60% 61%
in satisfactory or better
condition.
6% Current data by classification:
Arterial 82%
Collector 70%
Residential 52%
105 Develop sidewalk/path 20% 40% 60% 80% | 100%
g inventory and rating system. Complete Complete Complete Complete Complete
105 Reduce miles of high-priority | 30 | 559 | 25 | 215 | 208 | 2006
sidewalk gaps to:
105 Reduss Wil orgHROW L 06 . | 103 9.9 96 93 9.01
trail gaps to:
10.5 ReducemliSeetHgnpnany. | “so8 | 947 21 20.4 197 | 19.04
bicycle gaps to:
Increase transit system
ridership to:
10.6 Albany Transit System 72,000 | 72,270 | 73,440 | 74,160 | 74,880 | 75,600
Linn-Benton Loop 100,000 | 101,000 | 102,000 | 103,000 | 104,000 | 105,000
Paratransit 1,600 1,616 1,632 1,648 1,664 1,680
Construct 10 of 26 identified
10.7 high-priority transportation 2 2 2 2 2
safety projects.
Cumulative total of high- !
10.7 priority safety projects 0 2 4 6 8 10
completed.

Vo CITY OF ALBANY, OREGON



[. GREAT NEIGHBORHOODS (CONTINUED)

Goal 3: Provide effective stewardship of Albany’s significant natural resources.

Objective 10.8: Establish effective measures to protect and restore key natural resources
within and around the Albany Urban Growth Boundary. [Community Development]

Actions: Complete the Goal 5 review and receive Oregon State Department of Land Conservation
and Development (DLCD) approval by the end of FY 2010. Identify significant upland, wetland, and
riparian areas. Amend the Albany Development Code to establish protections.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
: December
10.8 Complete Goal 5 review. 2009
January
10.8 DLCD approval of Goal 5 plan. 2010
108 Complete upland, wetland, June
: and riparian areas inventory. 2009
Amend Albany Development A
10.8 Code to improve natural 2010
resource protections.

STRATEGIC PLAN FY2010



[. GREAT NEIGHBORHOODS (CONTINUED)

Goal 4: Provide diverse recreational, educational, and cultural opportunities
that enrich the lives of our citizens.

Objective 10.9 By the end of FY 2013, complete all 22 Priority One capital projects called for in
the 2006 Parks and Recreation Master Plan. [Parks & Recreation]

Actions: As funding allows, complete annually 2-5 planned acquisition and/or construction projects
listed in the current master plan per fiscal year from FY2007 through FY2013.

Objective 10.10: Maintain total City-managed park land inventory at an annual average of
15.0 acres per 1,000 residents. [Parks & Recreation]

Actions: Acquire by purchase, lease, or other means enough park land to achieve and keep pace
with Albany’s growth and to meet the City’s adopted total park acreage standards.

Objective 10.11: Sustain total developed parks and recreation lands at an annual average of
9.0 acres per 1,000 residents. [Parks & Recreation]

Actions: Maintain enough park land to achieve and keep pace with Albany’s growth and to meet
the City’s adopted developed park acreage standards.

Objective 10.12: By the end of 2014, increase library visits by 22 percent. [Library]

Actions: Add five new programs across all service areas. Increase the percentage of operating
dollars spent on collections to 20 percent, beginning with a Lean Six Sigma project involving
purchasing and processing.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Parks Master Plan acquisitions

10.9 and/or construction projects 4 3 6 2
completed.
109 Cumulative acquisitions/pro- 5 1 14 20 2

jects completed.

Average total acres of park

Wi land per 1,000 residents.

158 15.8 15.0 15.0 15.0 15.0

Average acres of developed
10.11 parks and recreation land per 8.9 8.9 9.0 9.0 10.0 10.0
1,000 residents.

Annual number of library

10.12 o 349,000 425,780
visits.
Number of discrete Library

10.12 programs across all service 15 16 17 18 19 20
areas.
Percentage of Library opera-

10.12 ting expenditures spent on 11% 13% 15% 17% 19% 20%

collections.

CITY OF ALBANY, OREGON



L. OAFE CITY

Goals:

- Ensure a safe community by protecting people and property.

«  Provide safe, sufficient, and reliable drinking water, sewage disposal, and drainage systems.

Safe City Objectives:

Goal 1: Ensure a safe community by protecting people and property.

Objective 10.13: Complete seismic and remodeling upgrades to Fire Station 12 by September
2013. [Fire]

Actions: Secure funding; identify seismic and remodel needs; request Invitations to Bid; select
contractor; initiate construction; and complete occupancy.

Objective 10.14: By the end of FY 2014, complete the process to build replacement public
safety facilities for Police Department (new headquarters) and Fire Department (Station 11
replacement). [Fire, Police]

Actions: Achieve this objective by completing a needs assessment/architectural design; purchasing
land; securing financing for construction; and final occupancy by 2014.

Objective 10.15: Achieve fire staff response time of four minutes or less to 90 percent of emer-
gencies within the Albany city limits by FY 2013. [Fire]

Actions: Develop a response time tracking system, provide A/V connectivity to all fire stations, and
identify other options to reduce response times.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Design
Fire Station 12 seismic L zDgfgmbe' SR T
unding omplete:
10.13 upgrades and renova- June2010 | Award July 2012
tions. February
2011
Assessment 5 3 2
& Desigh Site Financing Occupancy
10.14 Replace Fire Station 11. Acquisition | December January
March
June 2011 | 2011 2014
2010
. Design/ Fi X o
Replace Police Depart- Site naheing cetipancy.
10.14 SR e December January
ment building. Acquisition
2011 2014
June 2010
Develop fire response
10.15 il June 2010
time tracking system.

STRATEGIC PLAN FY2010



[I. A SAFE CITY (CONTINUED)

Objective 10.16: Maintain police patrol response times to top priority calls for service to four
minutes, forty-five seconds or less. [Police]

Actions: Achieve this objective through maintaining no less than current staffing levels and incre-
mental staffing increases related to population/demand for service increases.

Objective 10.17: Maintain overall number of traffic accidents resulting in injuries/fatalities at
less than the state average of 5.5 per thousand residents. Consider using new technologies as
they become available. [Police]

Actions: Achieve this objective through maintaining the traffic unit at current staffing levels and
continued emphasis on aggressive enforcement efforts.

Objective 10.18: Maintain or reduce the number of fatal and injury accidents involving the
use of alcohol to 0.20 accidents per thousand residents through 2014. [Police]

Actions: Maintain or increase proactive DUI enforcement efforts through the traffic and patrol
teams to meet the standard.

Objective 10.19: Achieve a 70 percent clearance rate for violent crime and a 25 percent
clearance rate for property crimes by 2014. [Police]

Actions: Achieve this objective through maintaining current staffing levels and incremental
increases in the detective unit related to demand/case load.

Objective 10.20: Achieve a total 75 percent or better rating of excellent or good in citizen
surveys related to citizen satisfaction of overall police services. [Police]

Actions: Complete citizen survey once each calendar year.

Objective 10.21: Construct regional public safety training center. [Fire, Police, Public Works,
Other Jurisdictions]

Actions: Explore partnerships; secure funding; secure property; complete design; request Invitations
to Bid; select contractor; initiate construction; and complete occupancy.

Objective 10.22: Provide for sustainability of vehicles and significant equipment purchases by
adequately funding equipment replacements by 2014. [Fire]

Actions: Formalize equipment replacement schedule, replace vehicles and equipment as indicated,
and secure adequate and sustainable funding.

CITY OF ALBANY, OREGON



[I. A SAFE CITY (CONTINUED)

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

10.16 Patrol i Mane mE 444 | 440 | 440 | 440 | 440 | 440
response time or IeSS.

Traffic Unit: Full-time equi-
valent positions to maintain

1097 | 5.5/1,000 traffic fatality/injury | >% | 33 2 3 2 o
rate.
Fatal/injury accidents related
1516 to alcohol per 1,000 residents. 40 #9 o T . s
10.19 Achieve 70% clearance rate 60% 65% 68% 70% 70% 70%

for violent crimes.

1 ()
10.19 Achieve 28% slemmicy i 174% | 19% | 22% | 25% | 25% | 25%
for property crimes.

Citizen satisfaction service

10.20 3 N/A 75% 75% 75% 75% 75%
rating of good or excellent
Secure
Secure Propert
Partners D Y Contract 0
Construct Regional Public and €cem- | Award Senpan:
10.21 o : ber 2011 cy June
Safety Training Center. Funding Decem- | J07
June Desigh ber 2012
201) June 2012
1021 Provide audio/visual connec- January
; tivity to Fire stations. 2010
1021 Identify other options for June
i reducing fire response time. 2011
10.22 Formalize fire equipment December
i replacement schedule. 2009
Secure adequate and sustain-
1022 able funding for Fire Depart- June
i ment vehicle and equipment 2013

replacement.

STRATEGIC PLAN FY2010 y



[I. A SAFE CITY (CONTINUED)

Objective 10.23: Reduce property code violations, substandard housing conditions, and inad-
equate infrastructure. [Central Albany Revitalization Area, City Manager, Community Develop-
ment]

Actions: Identify pockets of substandard housing and respond with a coordinated program of
enforcement, rehabilitation, and weatherization. Conduct and evaluate a pilot blight removal
program within the Central Albany Revitalization Area (CARA) district.

Objective 10.24: Submit proposal to increase the number of downtown structures that
are protected by fire sprinkler systems. [Central Albany Revitalization Area, City Manager,
Community Development, Fire]

Actions: Require fire sprinklers in residential mixed-use and commercial occupancies receiving
Central Albany Revitalization Area (CARA) funding for interior rehabilitation of buildings.
Encourage fire sprinkler installation in all other renovations.

Objective 10.25: Maintain and continue to minimize the impact of fires to the benchmark
achieved by comparable communities. [Community Development, Fire]

Actions: Incorporate Fire Department requirements in the development review and approval
process. Consider a single-family residential fire sprinkler ordinance. Issue building permits and
perform inspections for all new construction. Conduct Fire Code compliance inspections on existing
buildings. Provide fire/life safety education on the value of building and fire inspections. Maintain
residential fire/life safety equipment programs.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Complete pilot blight removal June
10.23 A 1
program and evaluation. 2010
10.24 Consider sprinkler require- Not January

ment CARA Board Adoption. geqied 2010

Incorporate Fire Department

1025 requirements in the develo- May
' pment review and approval 2010
process.
Residential structure fires per
10.25 1,000 residents compared to 1.00 / 98/ .96/ 94/ 92/ .90/
: communities of 100,000 or 112 1.10 1.10 1.10 1.10 1.10
less.

Total fire incidents per 1,000
10.25 residents compared to com-
munities of 100,000 or less.

3.05/ 3.03/ 3.01/ 299/ 297/ 295/
3.93 3.90 3.90 3.90 3.90 3.90

Educate stakeholders to

10.25 support residential and June
: commercial structure fire 2013
sprinklers.

Adopt fire sprinkler ordinan- une
10.25 ces for new single-family 2014
residential construction.
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[I. A SAFE CITY (CONTINUED)

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Percentage of households re-

19 ceiving life safety equipment.

0.93% 1.0% 1.0% 1.25% | 1.25% 1.5%

Percentage of population
10.25 receiving fire/life safety public | 17.4% | 18.0% | 185% | 19.0% | 19.5% 20%
education presentations.

Percentage of annual fire
compliance inspections of
commercial and industrial 1%/ | 25%/ 33%/ | 40%/ | 45%/ | 50%/
structures compared to com- 52% 52% 52% 52% 52% 52%
munities of 100,000 or less.
(Albany/National)

10.25

Goal 2: Provide safe, sufficient, and reliable drinking water, sewage disposal,
and drainage systems.

Objective 10.26: By the end of 2010, meet all current regulatory requirements for Household
Corrosion Compliance. Maintain existing 100 percent compliance for Water Distribution
System. [Public Works]

Actions: Measure and monitor the water quality parameters for compliance. Investigate and
implement additional corrosion control measures to protect the household plumbing and to gain
compliance with the Lead rule by 2010.

Objective 10.27: Reduce steel pipe used in the water distribution system to nine miles by
2014. [Public Works]

Actions: Plan for leak reduction capital projects with the annual five-year Capital Inprovement
Program and implement capital projects with the annual Water Capital budget; as funding allows.

Objective 10.28: By the end of 2014, meet all water quality requirements for Biochemical
Oxygen Demand and Chlorine Residual. Maintain existing 100 percent compliance on all other
water quality, pretreatment, and biosolids regulatory requirements. [Public Works]

Actions: Measure and monitor the water quality and biosolids parameters for compliance. Investi-
gate and implement additional temperature control measures for compliance with the Willamette
River TMDL. Implement programs through the annual budget for operating and capital needs.

Objective 10.29: By the end of 2010, meet state water quality standards for Sanitary Sewer
Overflow control. [Public Works]

Actions: Develop an Infiltration and Inflow Reduction program to measure and monitor the infiltra-
tion and inflow in the wastewater system. Identify and prioritize infiltration and inflow reduction
projects to reduce the groundwater and storm water being transported and treated. Implement a
proactive condition assessment, cleaning, and spot repair maintenance program with the annual
Wastewater Collection system budget. Plan for infiltration capital projects with the annual five-year
Capital Improvement Program and implement capital projects with the annual Street Capital
budget as funding allows.
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[I. A SAFE CITY (CONTINUED)

Objective 10.30: By the end of 2014, develop and implement an updated storm water
management plan and financial plan. [Public Works]

Actions: Conduct all activities necessary to prepare a storm water management plan and financial
plan; as funding allows.

Objective 10.31: Meet state water quality standards for temperature control at the Albany-
Millersburg Water Reclamation Facility. [Public Works]

Actions: Construct and start-up the wetlands treatment project “Talking Water Gardens at Simpson

Park”.
OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Achieve Household Corrosion
10.26 Lead Standard compliance No Yes

by 2010.

Reduce miles of steel water
10.27 main remaining in the distri- 15.3 14.04 12.78 11.52 10.26 9
bution system to:

Achieve Biochemical Oxygen

10.28 Demand regulatory compli- 99.4% 100% 100% 100% 100% 100%
ance.
10.28 Achieve Chigmine Besiddel 99.75% | 100% | 100% | 100% | 100% | 100%

regulatory compliance.

Develop infiltration and in-
10.29 flow reduction program and
priorities.

June

2011

Total number of sanitary
10.29 sewer overflow events in 1 0 0 0 0 0
<5-yr-design storm.

Total gallons of raw sewage
discharged in <5 yr-design

1859 storm 90 (in millions of Ha6 ? Q @ 9 Q
gallons).
1029 | PercentcompliancewithSSO | go0 | 40000 | 1009 | 100% | 100% | 100%
regulatory standards.
10.30 Update Storm Water Manage- June
X ment Plan. 2012
Financing,
acq::]s‘i’tion Construction Then_'nal
1031 Construct wetlands construction i
: treatment project Pl compete. July July
December 2011 2012

2009

CITY OF ALBANY, OREGON



[11. A FIEALTHY L CONOMY

Goals:

- Build and maintain a healthy economy.

. Create a readily identifiable downtown core that is unique and vibrant with a mixture of
entertainment, housing, specialty shops, offices, and other commercial uses.

- Achieve a healthy balance of housing and jobs.

Healthy Economy Objectives:

Goal 1: Build and maintain a healthy economy.

Objective 10.32: Provide the supply of commercial and industrial land identified in the
Economic Opportunities Analysis. [Community Development, Public Works]

Actions: Increase the number of state-certified industrial properties. Assess the infrastructure needs
of available employment lands. Reorder CIP priorities to assure a full range of urban services to key
properties.

Objective 10.33: Promptly respond to information requests from the Albany-Millersburg
Economic Development Corporation (AMEDC) in economic development activities. [All
Departments]

Actions: Maintain key department contacts forimmediate response to information requests.
Provide accurate and timely assistance within the requested time frames.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

1032 Achlevg neyv state-certified 1 1
industrial sites.

Respond to AMEDC informati-
10.33 on inquires within requested 100% 100% 100% 100% 100%
timelines.

Goal 2: Create a readily identifiable downtown core that is unique and vibrant
with a mixture of entertainment, housing, specialty shops, offices, and other
commercial uses.

Objective 10.34: Reduce commercial vacancies and increase residential opportunities.

Actions: Continue rehabilitation and improvement investments through the Central Albany Revital-
ization Area (CARA). Implement Oregon Main Street Program. [Central Albany Revitalization Area,
City Manager, Community Development]
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[1I. A HEALTHY ECONOMY (CONTINUED)

Goal 3: Achieve a healthy balance of housing and jobs.

Objective 10.35: Maintain the ability to provide incentives, such as Enterprise Zone tax abate-
ments, to qualifying businesses which create jobs in Albany.

Actions: Maintain participation in the statewide Enterprise Zone program. Continue job related
improvement investments through the Central Albany Revitalization Area (CARA). [Central Albany
Revitalization Area, City Manager, Community Development]

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
10.32 tal annual val

0.3 To s u alue Of $2,111,707 $2,000,000 $2,000,000 $500,000 $50,000 $500,000
10.33 CARA investments.

10.34 Total c.umulatlve value of $10,005347 | $12,005347 | $14005347 | $14,505347 | $15,005347 | $15505347
CARA investments.

Value of CARA impro-
10.34 vements within Oregon $1,297,675 | $1,200000 | $1,200,200 $250,000 $250,000 $250,000

Main Street area.

10.34 CumUIat've_ value within $3,909,249 $5,109,249 $6,309,249 $6,559,249 $6,809,249 $7,059,249
Oregon Main Street area

10.34 Number of bosiESEsln | g0 171 180 189 198 208
Oregon Main Street area.

Number of full-time/
10.34 part-time jobs in Oregon | 458/318 | 481/334 | 505/351 | 530/368 | 557/387 | 585/406
Main Street area.

Average rental rate per
sq. ft./month for com-
mercial space in Oregon
Main Street area.

10.34 $1.00 $1.05 $1.10 $1.16 $1.22 $1.28

Number of buildings

10,2 with vacant first floor.

Square footage of vacant

1834 first floor space.

28,000 22,400 17,920 14,336 11,469 9,175

Number of upper floor
10.34 housing units above 30 31 32 32 33 34
commercial space.

Reduce upper level
10.34 building vacancy to 23% 25% 25% 24% 248 23% 23%
by FY 2013.

Participation in sta-
10.35 tewide Enterprise Zone Yes Yes Yes Yes Yes Yes
program.
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1%, /W EIFECTIVE

GOVERNMENT

Goals:

.- Effectively deliver the services that Albany’s citizens need, want, and are willing to support.

+  Establish City government as a model of sustainability in practice.

Effective Government Objectives:

Goal 1: Effectively deliver the services that Albany’s citizens need, want, and
are willing to support.

Objective 10.36: Reduce the percentage of total annual Parks & Recreation Fund expenditures
subsidized with property tax revenues to 45 percent by 2014. [Parks & Recreation]

Actions: Achieve this objective through a combination of nontax revenue increases and expenditure
reductions.

Objective 10.37: Increase revenues received from gifts, grants, and endowments to $10 per
capita by 2014. [Parks & Recreation]

Actions: Complete and implement a Revenue Enhancement Plan in 2009, including strategies and
private sector solicitations. Improve marketing and promotion efforts to communicate parks and
recreation program needs to a wider audience.

Objective 10.38: Maintain P&R Department staffing levels at or below 1.0 FTE per 1,000
residents. [Parks & Recreation]

Actions: Annually adjust staffing plans and service delivery strategies to achieve the objective.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Property tax as a percent of

41% 47% 50% 50% 47% 45%
Parks Fund revenues

10.36

Parks per-capita revenue
1037 received through grants, gifts, | $6.18 $5.00 $7.00 $8.00 $9.00 | $10.00
and endowments.

Parks & Recreation full-
10.38 time equivalents per 1,000 0.9 0.9
residents.

1.0o0r 1.0o0r 1.0o0r 1.0o0r
less less less less

Objective 10.39: Provide responsive, efficient, customer-oriented service to fee payers.
[Community Development]

Actions: Meet or exceed state requirements for timely issuance of reviews and permits. Complete
building inspections as requested. Increase the number of building permits issued on-line by being
selected as a beta-test and evaluation site for the new Oregon State Building codes Division elec-
tronic permitting system.

STRATEGIC PLAN FY2010



[V. AN EFFECTIVE GOVERNMENT (CONTINUED)

Objective 10.40: By the end of FY 2014, reduce “Non-Revenue Water” (water loss) by five
percent. [Public Works]

Actions: Implement a Non-Revenue Water (NRW) program to reduce non-revenue generating water
use from leaks, meter or billing inaccuracies, and unauthorized uses. Identify and prioritize NRW
projects to improve the water distribution system, leak monitoring, meter accuracy, and billing.
Implement a proactive leak detection and repair program, large meter testing, and water meter
maintenance program with the annual Water Distribution system budget. Plan for leak reduction
capital projects with the annual five-year Capital Improvement Program and implement capital
projects with the annual Water Capital budget as funding allows.

Objective 10.41: By 2014, stabilize the ratio of average annual single-family residential water
bills to one percent of median household income. Continue to better EPA drinking water
affordability standard of two percent of median household income. [Public Works]

Actions: Balance water system operating and capital investment needs to meet community expec-
tations. Implement programs through the annual budget for operating and capital needs.

Objective 10.42: By the end of FY 2014, stabilize average annual single family residential
sewer bills to 1 percent of median house income. Continue to better EPA wastewater afford-
ability standard of two percent of median household income. [Public Works]

Actions: Balance wastewater system operating and capital investment needs to meet community
expectations. Implement programs through the annual budget for operating and capital needs.

Objective 10.43: Continue participation in national performance benchmarking for compar-
ison with other jurisdictions. Implement process improvement projects to reduce processing
time and costs, or increase revenues. [All Departments]

Actions: Prepare annual report to detail participation and compliance to appropriate national
benchmarks. Institute tracking systems to gather management data where lacking. Perform
process improvement studies.

Objective 10.44: By the end of FY 2014, reduce the cost/item circulated by 15 percent.
[Library]

Actions: Issue RFP for purchase of all library collections.

Objective 10.45: Seek $100,000 of outside funding for new library program support by 2014.
[Library]

Actions: Create an annual fund-raising campaign by working with library support groups and the
Albany Library Scharpf Endowment Fund.

CITY OF ALBANY, OREGON



[V. AN EFFECTIVE GOVERNMENT (CONTINUED)

Objective 10.46: Continue recognition from the Government Finance Officers Association
(GFOA) for excellence in budgeting and financial reporting. Maintain annual audit results
establishing conformance to requirements and generally accepted accounting principles.
[Finance]

Actions: Receive the GFOA award for “Excellence in Financial Reporting.” Receive the GFOA “Distin-
guished Budget Presentation” award. Achieve annual audit with no reportable findings of noncom-
pliance.

Objective 10.47: Develop a standard format for outside agencies to report financial informa-
tion to the City. [Finance]

Actions: Staff will work on templates or other approaches to provide appropriate information for
Council review.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Residential plan reviews

0/ 0/
completed within 10 days. ot o

98% 99%

10.39 iend usedecion o 99% | 100% | 100% | 100% | 100%
within 120 days.

Complete inspections within
10.39 same day of request (when 85% 90% 95% 99% 99%
called in by 7:00 a.m.)

State on-line permitting test

10.39 site selection (Estimated — Request January
: timeline not yet set by the R ted 2011
state)
Reduce non-revenue water
10.40 percentage of total producti- 24% 23% 22% 21% 20% 19%
on to 10%.
10.41/42 | Median household income. SI;%S;%S

Annual water bill (based on
10.41 an average 8 units of water $515
per month usage).

Percent of average annual
10.41 water bill to median house- 1.1% 1%
hold income.

Annual sewer bill (based on
10.42 an average 8 units of water $413
per month usage).

Percent average annual sewer

10.42 bill to median household 0.89% 1%
income.
10.43 Annual report of performance November | November | November | November | November
: benchmarking progress. 2009 2010 2011 2012 2013

Completed process improve-

ment studies. 0 6 6 10 10 15

1043
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[V. AN EFFECTIVE GOVERNMENT (CONTINUED)

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Cost savings or cost avoidan-

10.43 o 0 $250,000 $300,000 $400,000 $450,000 $750,000
ce from completed studies.
Average % reduction in

10.43 process time in completed 0 50% 50% 50% 50% 50%
studies.

10.44 cost perliprary e $325 | $295 | $290 | $285 | $2.80 | $2.75
circulated.

10.45 Not-Genstel Tynd progem $0 | $20,000 | $20,000 | $20,000 | $20,000 | $20,000

support for the Library.

10.46 R.e celvg Exceller)ce”m Yes Yes Yes Yes Yes Yes
Financial Reporting” award.

Receive “Distinguished

104do Budget Presentation” award. Yes i Yes yos Yes s
10.46 Reportablg e None None None None None None
noncompliance.
Standardized financial January
LGl reporting information. Hone 2010

Goal 2: Establish City government as a model of sustainability in practice.

Objective 10.48: Advance current administrative efforts in enacting sustainability practices
within city operations. [City Manager, Community Development, Parks & Recreation, Public
Works]

Actions: Increase employee involvement in sustainable practices and increase awareness. Develop
and implement a program of model practices for city staff.

OBJECTIVE MEASURE Current FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Implement model
10.48 sustainability practices
program.

December

2009
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V. SUMMARY: FY2009-2010

10.2 Applications for State Historic Preservation Office grants. 1
10.2 Number of Albany grants made and houses improved 5
funded by state grants.
10.3 Complete inventory of deficient sidewalks and curb ramps | July 2009
in downtown area.
10.4 Update Transportation System Plan. September 2009
10.4 Complete Transportation System Plan Financing. December 2009
10.4 Update Albany Comprehensive Plan and Development September 2009
Code.
10.5 Overall percentage of streets in satisfactory or better 57%
condition.
10.6 Develop sidewalk/path inventory and rating system. 20% Complete
10.6 Reduce miles of high-priority sidewalk gaps to: 229
10.6 Reduce miles of high-priority trail gaps to: 10.3
10.6 Reduce miles of high-priority bicycle gaps to: 217
10.7 Increase transit system ridership to:
Albany Transit System 72,270
Linn-Benton Loop 101,000
Paratransit 1,616
10.8 Construct 10 of 26 identified high-priority transportation 2
safety projects.
10.8 Cumulative total of high-priority safety projects completed. | 2
10.9 Complete Goal 5 review. December 2009
10.9 Department of Land Conservation and Development January 2010
approval of Goal 5 plan.
10.9 Amend Albany Development Code to improve natural April 2010
resource protections.
10.10 Parks Master Plan acquisitions and/or construction projects | 4
completed.
10.10 Cumulative acquisitions/projects completed. 1
10.11 Average total acres of park land per 1,000 residents. 15.8
10.12 Average acres of developed parks and recreation land per 8.9
1,000 residents.
10.13 Number of discrete Library programs. 16
10.13 Percentage of Library operating expenditures spent on 13%
collections.
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V. SUMMARY: FY2009-2010 (conTINUED)

A
10.13 Fire Station 12 seismic upgrades and renovations. Funding June 2010
10.14 Replace Fire Station 11. Assessment & Design
March 2010
10.14 Replace Police Department building. Design/ Site Acquisition
June 2010

10.15 Develop fire response time tracking system. June 2010

10.16 Patrol Unit: Maintain 4:45 response time, or less. 4:40

10.17 Traffic Unit: Full-time equivalent positions to maintain 55
5.5/1,000 traffic fatality/injury rate.

10.18 Fatal/injury accidents related to alcohol per 1,000 residents. | .20

10.19 Achieve 70% clearance rate for violent crimes. 65%

10.19 Achieve 25% clearance rate for property crimes. 19%

10.20 Citizen satisfaction service rating of good or excellent 75%

10.21 Audio/Visual connectivity January 2010

10.22 Formalize fire equipment replacement schedule. December 2009

10.23 Complete pilot blight removal program and evaluation. June 2010

10.25 Sprinkler requirement Central Albany Revitalization Area January 2010
Board adoption.

10.25 Incorporate fire safety requirements in the development May 2010
process

10.25 Residential structure fires per 1,000 residents compared to .98/1.10
communities of 100,000 or less.

10.25 Total fire incidents per 1,000 residents compared to 3.03/3.90
communities of 100,000 or less.

10.25 Percentage of households receiving life safety equipment. 1.0%

10.25 Percentage of population receiving fire/life safety public 18.0%
education presentations.

10.25 Percentage of annual fire compliance inspections of 11%/52%
commercial and industrial structures compared to
communities of 100,000 or less. (Albany/National)

10.26 Achieve Household Corrosion Lead Standard compliance Yes
by 2010.

10.27 Reduce miles of steel water main remaining in the 14.04
distribution system to:

10.28 Achieve Biochemical Oxygen Demand regulatory 100%
compliance.

10.28 Achieve Chlorine Residual regulatory compliance. 100%
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V. SUMMARY: FY2009-2010 (conTINUED)

Objective Measure FY 09-10 Target
A Safe City (continued)
10.29 Total number of sanitary sewer overflow events in <5-yr- 0
design storm.
10.29 Total gallons of raw sewage discharged in < 5 yr-design 0
storm 90 (in millions of gallons).
10.29 Percent Compliance with SSO regulatory standards. 100%
10.31 Construct wetlands treatment project Financing, acquisition

and construction bid
complete. December
2009

Objective Measure FY 09-10 Target

A Healthy Economy

10.33 Respond to Albany-Millersburg Economic Development 100%
Corporation information inquires within requested
timelines.

10.34 Total annual value of Central Albany Revitalization Area $2,000,000
investments.

10.34 Total cumulative value of Central Albany Revitalization Area | $12,005,347
investments.

10.34 Value of Central Albany Revitalization Area improvements 51,200,000
within Oregon Main Street area.

10.34 Cumulative value within Oregon Main Street area $5,109,249

10.34 Number of businesses in Oregon Main Street area. 171

10.34 Number of full-time/part-time jobs in Oregon Main Street 481/334
area.

10.34 Average rental rate per sqg. ft/month for commercial space | $1.05
in Oregon Main Street area.

10.34 Number of buildings with vacant first floor. 10

10.34 Square footage of vacant first floor space. 22,400

10.34 Number of upper floor housing units above commercial 31
space.

10.34 Reduce upper level building vacancy to 23% by FY 2013. 25%

10.35 Participation in statewide Enterprise Zone program. Yes
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V. SUMMARY: FY2009-2010 (conTINUED)

Objective

Measure

An Effective Government

FY 09-10 Target

10.36 Property tax as a percent of Parks Fund revenues. 47%
10.37 Parks per-capita revenue received through grants, gifts, and | $5.00
endowments.
10.38 Parks & Recreation full-time equivalents per 1,000 residents. | 0.9
10.39 Residential plan reviews completed within 10 days. 98%
10.39 Land use permits issued within 120 days. 99%
10.39 Complete inspections within same day of request (when 85%
called in by 7 a.m.)
10.40 Reduce non-revenue water percentage of total production | 23%
to 10%.
10.43 Annual report of performance benchmarking progress. November 2009
10.43 Completed process improvement studies. 6
1043 Cost savings or cost avoidance from completed studies. $250,000
10.43 Average % reduction in process time in completed studies. | 50%
10.44 Cost per library item circulated. $2.95
10.45 Non-General Fund program support for the Library. $20,000
10.46 Receive “Excellence in Financial Reporting” award. Yes
10.46 Receive “Distinguished Budget Presentation” award. Yes
10.46 Reportable audit findings of noncompliance. None
10.47 Standardized financial reporting information. January 2010
10.48 Implement model sustainability practices program. December 2009

CITY OF ALBANY, OREGON



The plan detailed above has documented the specific activities that are recom-
mended to be completed within the period of this plan. However, there

needs to also be recognition of the ongoing activities and issues that city staff
continues to pursue to address issues that may range beyond the time period
of this plan.

Great Neighborhoods

Decreasing reported property code violations by working to improve the safety and appear-
ance of properties within the city.

Continuing to assess Albany’s housing needs and issues. Work to adjust plans and policies and
implement strategies to deal with changes as they occur through:

Updating codes to improve appearance of residential development along arterial and collector
streets.

Improving neighborhood design standards.

Identifying pockets of substandard housing and infrastructure.

Implementing Comprehensive Plan policies.

Bringing more properties into compliance with the Development Code and Municipal Code.

Implement and refining plans for alternate modes of transportation from homes to places
of employment, retail centers, recreation/entertainment venues, and other high-traffic
locations.

Continually assessing library services to better serve the community through updating and
refining the Library strategic plan.

Periodically assessing the community’s needs for parks, recreation facilities, and services; adjust
plans and strategies as necessary to achieve new objectives.

Expanding and sustaining the community partnerships that are necessary to meet the commu-
nity’s parks and recreation needs.

Securing and sustaining the financial resources required to meet the community’s parks and
recreation service objectives, including a greater reliance on nontax resources.

Assessing natural resources needs and issues; adjust plans and policies and implement strate-
gies to address them:

Assess the effectiveness of wetland and riparian area protection measures; adjust plans to meet
objectives.

Continue to inventory public trees, trees in City parks, significant large trees, and stands of trees
on developable property.

Continue periodic review of tree regulations.
Assessing transportation system needs and issues; adjust plans and implement policies.
Increasing street maintenance to improve the condition of city streets.

Working with Oregon Department of Transportation to develop a short- and long-term strategy
for improving Albany’s Interstate 5 interchanges and ingress-egress in North Albany.

Developing a rail strategy to: Explore available options to develop intercity passenger rail
service between Albany, Lebanon, Sweet Home, Corvallis, and Philomath.
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VI. SUPPORTING STRATEGIES
AND APPROACHES (CONTINUED)

Solve the Queen Avenue and Pacific Boulevard bottleneck.

Solve the North Albany Road, Spring Hill Drive, Water Avenue, and Willamette River crossing
bottlenecks.

Maintaining the value and attraction of Albany’s historic assets.
Increase the number of contributing historic assets.

Increase the percentage of downtown structures that meet current fire and life safety
standards.

Work with railroad interests to create a long-term solution to resolve the rail line impediment to
waterfront development.

A Safe City

Continually reassess public safety service and infrastructure needs and develop plans and strat-
egies to meet those needs.

Continue to work for the replacement of the downtown fire station and Public Safety Training
Center.

Complete identified seismic upgrades required for the 34th Avenue station.
Provide for peak load staffing of fire department resources as the community grows.
Assessing water system needs and issues; adjust policies and implement strategies.

Assess and adjust water operating and maintenance program service levels and priorities to
meet benchmarks.

Reevaluate water bill subsidy program to include fixed-income seniors and other low-income
households.

Meet the standard of a maximum ten percent water loss from the system.

Assessing wastewater system needs and issues; adjust policies and implement strategies by
assessing and adjusting wastewater operating and maintenance program service levels
and priorities to meet benchmarks.

Assessing storm drainage system needs and issues; adjust policies and implement strategies.
Assess current service levels and funding.

Assess service levels needed to be in compliance with environmental programs.

Develop an organization plan for effective delivery of storm drainage systems.

Maintaining an inventory of residential occupancies.

Develop and expand traffic safety strategies.

Enhance police crime/drug strategies.

Explore the formation/implementation of a“Street Crimes Unit” concept as the community grows.

Explore potential interagency partnerships related to prolific offender targeting programs.

A Healthy Economy

Support, improve, and implement an economic development plan to sustain a balanced
economy that supports the expansion and retention of family wage jobs.
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Continue leveraging existing economic development resources, i.e., Albany-Millersburg
Economic Development Corporation, Albany Visitors Association, Albany Downtown
Association, Chamber of Commerce, Linn County, and state of Oregon, as well as expanded
cooperation and collaboration with the Greater Albany Public Schools, Linn-Benton
Community College, and Oregon State University.

Assist AMEDC and Oregon Economic and Community Development Department in developing
a marketing and recruitment plan that capitalizes on Albany’s unique attributes.

Support a targeted-industries approach to attract and retain business and industry for Albany.

Partner with regional, state, and local investors to develop an investment strategy in existing
and emerging business and industry.

Ensure an adequate supply of zoned and serviced industrial and commercial property for
growth and expansion.

Increase the number of state-certified industrial sites for future community growth.

Continue development of Central Albany Revitalization Area downtown and waterfront areas
to increase the tax increment income of the district.

An Effective Government

Use the City communications plan to encourage informed citizen participation in local government.

Create and implement a comprehensive index of community satisfaction with municipal
services through a variety of media.

Create and maintain a legal framework that enables the City to respond more effectively to
federal, state, and judicial requirements.

Update and report on the City’s Strategic Plan annually.

Pursue appropriate alternative service delivery models through the use of regional collabora-
tive partnerships, private contracting, volunteers, and other innovative methods.

Submit organizational achievements for professional association recognition and publications.

Continue to achieve recognition of organizational excellence by the Government Finance
Officers Association and others.

Achieve annual award for wastewater treatment performance from Association of Metropolitan
Sewerage Agencies.

Maintain a certified National Biosolids Environmental Management System program.
Demonstrate effectiveness with partner governments.

Schedule periodic meetings with partner governments.

Identify joint venture opportunities that have the potential cost savings.

Maintain regular communication with state and federal delegation on community needs.
Improve the effectiveness of customer service delivery.

Improve the cost efficiency of operations.

Establish a citizen commission on sustainability.

Implement results and recommendations from community survey.

Support neighborhood organizations within the city.

STRATEGIC PLAN FY2010




VI1. CAPITAL NECESSARY 10
ACHIEVE STRATEGIC PLAN GOALS

Webster’s dictionary defines capital as”...a store of useful
assets or advantages.” Our organization has a finite amount of
capital with which to accomplish our Strategic Plan goals. The
efficient and well-planned distribution of this capital is critical
to our future success. It is important to understand what these
capital elements are and how each is affected by the decisions
we make.

The six areas of capital from which we draw are physical, economic, social, political, envi-
ronmental, and human. Our goals for effective use of these forms of capital are:

1. To maintain and improve the City’s physical capital through the active management and
sustainability of public infrastructure.

2. To strengthen our economic capital by building on Albany’s unique advantages, devel-
oping and promoting a strategic economic plan, and leveraging public and private
resources to maintain and attract family-wage jobs.

3. Toraise Albany’s social capital by enabling civic leadership, community involvement, and
developing great neighborhoods.

4. To build political capital to meet the broader long-range public service needs of Albany
and the surrounding region.

5. To protect and enhance environmental capital through the strategic management of our
natural resources.

6. To safeguard and enhance the human capital of our organization as an important building
block necessary to achieve the other goals.

CITY OF ALBANY, OREGON



EXECUTIVE SUMMARY

PROPERTY TAXES

The total property taxes to be levied for
operations and debt service are estimated to be
$24,468,386.

Assumptions:

(1) The assessed valuation of the City is
estimated to be $3,067,315,165, an
increase of 3.77 percent.

(2) The City’s permanent tax rate is $6.3984
per $1,000 of assessed value.

(3) The Budget Committee will recommend
and the City Council will adopt the full
taxing authority.

(4) The levy for the General Obligation Debt
will be $2,039,692, a tax rate of $0.66 per
$1,000 of assessed value.

(5) The Public Safety Local Option Levy is
estimated to be $2,763,372, a tax rate of
$0.95 per $1,000 of assessed value.

(6) The Public Safety Local Option levy will
have an estimated $150,000 reduction in
tax revenues due to compression.

(7) The Fiscal Year 2009-2010 tax collection
rate is estimated to be 93.47 percent.

CAPITAL PROJECTS

The City prepares a separate five-year Capital
Improvement Program (CIP). On June 10,
2009, the City Council adopted the 2010-2014
CIP as a planning document, following a
public hearing.

For Fiscal Year 2009-2010 the CIP identified
capital projects totaling $13,058,000.

A complete list of Capital Projects is included
in the Capital Outlay section of this budget
document.

DEBT MANAGEMENT

The City has a General Obligation Bond rating
of “A2” from Moody’s Investors Service, and
a rating of “A+” from Standard and Poor’s.
The ratings reflect the City’s growing tax
base, stable financial position, and moderate
debt burden. Full value per capita is a
respectable $81,194.

The City’s direct debt burden is 0.21 percent
of the true cash value and the overall debt
burden is 2.51 percent of the true cash value.

Debt Principal Outstanding
as of July 1, 2009

General Obligation $8,510,000
Less: Sinking Fund Reserves (210,200)
Net General Obligation Debt ~ $8,299,800
Other Bonds:
Sewer Revenue 505,000
Water Revenue 34,200,000
Limited Tax Assessments 339,099
Motel Revenue Tax 420,000
Revenue Obligations 2,645,000
Limited Tax Pension 6,545,507
Total Other Bonds $44,654,606
Other Debt:
State Revolving Fund

(SRF) Loan-North Albany 483,243
Certificates of Participation 215,268
State Revolving Fund-Sewage

Treatment Plant 54,027.868
Total Other Debt $54,726,379
Oregon Revised Statutes, Chapter 287,

provides a debt limit for General Obligation
Bonds of three percent of the true cash value
(TCV) of all taxable property within the City’s
boundaries. As of June 30, 2008, that limit
was $119 million on $3.960 billion TCV. The
City’s legal debt margin for General
Obligation Debt is $109 million. It is
anticipated that the margin will increase to
$114 million for Fiscal Year 2009-2010.
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EXECUTIVE SUMMARY

BASIS OF BUDGETING

The budgets of all fund types (General,
Special Revenue, Debt Service, Capital
Projects, Permanent, Enterprise, and Internal
Service) are prepared on a modified accrual
basis. Briefly, this means that obligations of
the City are budgeted as expenditures but
revenues are recognized only when they are
measurable and available.

The Comprehensive Annual Financial Report
(CAFR) shows the status of the City’s
finances on the basis of “generally accepted
accounting principles” (GAAP). In most cases
this conforms to the way the City prepares its
budget. Exceptions are as follows:

1) Compensated absences liabilities that are
expected to be liquidated with expendable
available financial resources are accrued
as earned by employees (GAAP), as
opposed to being expended when paid
(Budget).

2) Principal payments on long-term debt
within the Enterprise Funds are applied to
outstanding liability on a GAAP basis, as
opposed to being expended on a Budget
basis.

3) Capital outlay within the Enterprise and
Internal Service Funds is recorded as
assets on a GAAP basis and expended on
a Budget basis.

4) Depreciation expense is recorded in the
Enterprise and Internal Service Funds on a
GAAP basis only.

5) Revenues are accrued on a GAAP basis in
the Enterprise and Internal Service Funds
as opposed to the modified accrual method
for the Budget.

6) Principal receipts on City-financed
assessments are applied to outstanding
assets on a GAAP basis as opposed to
being recorded as revenue on a Budget
basis.



EXECUTIVE SUMMARY

FUND TYPE SUMMARY AS PROPOSED BY THE CITY MANAGER
for the 2009-10 Fiscal Year

Over
(under)
...... 2008-09...... odennoruai2009-10. 000 oo 2008-09  Percent
Adopted Revised Proposed Approved Adopted Revised  of Total
Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 30,423,500 $ 30,432,000 $ 30,341,100 $ - 8 - -0.30% 16.73%
Special Revenue 44,702,400 50,047,200 45,599,400 - - -8.89% 25.13%
Debt Service 3,267,900 3,267,900 3,360,100 - - 2.82% 1.85%
Capital Project 21,884,200 22,190,200 9,751,000 - - -56.06% 5.37%
Permanent 142,600 142,600 145,600 - - 2.10% 0.08%
Enterprise 65,130,600 66,755,600 78,316,200 - - 17.32% 43.17%
Internal Service 13,741,800 13,773,800 13,905,800 - - 0.96% 7.67%
Totals, All Fund Types $179,293,000 $186,609,300 $181,419,200 $ - 8 - -2.78%  100.00%
Percentage Change in the 2009-10 Proposed Budget from the 2008-09 Revised Budget
General Fund -0.30% |
Special Revenue -8.89% [l
Debt Service B 282%
Capital Project -56.06% e
Permanent §210%
Enterprise N 1732%
Internal Service | 0.96%
-100% -50% 0% 50% 100%

Proposed Budget by Fund Type, Percentage of Total Budget

Permanent 0.08%

Capital Project 5.37%

Debt Service 1.85%

Enterprise 43.17%

Special Revenue
25.13%
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EXECUTIVE SUMMARY

APPROVED BUDGET
for the 2009-10 Fiscal Year

ADJUSTMENTS AS APPROVED BY THE BUDGET COMMITTEE

The City Manager and the Budget Officer have the responsibility for preparing and presenting a proposed document to the City's
Budget Committee that is balanced and consistent with the Council's policies. The Budget Committee met and reviewed the
proposed budget, considered public input, and then recommended adjustments to the document. This became the approved
budget. Adjustments made by the Budget Committee were as follows:

RESOURCES:

General Fund: increased Beginning Balance by $10,000.

Risk Management Fund: eliminated Departmental Charges, $430,000.

Water Fund: Water GO Debt Service, reduced Property Taxes-Current by $200,800 and eliminated Interest, $2,000.

REQUIREMENTS:

General Fund: Planning, increased Contractual Services by $10,000.

General Fund: Nondepartmental, increased Senior Meals Program by $3,500 and decreased the appropriation for the
Spay/Neuter Program by $3,500.

Risk Management Fund: reduced the Risk Management Reserve by $430,000.

Capital Projects Fund: increased ST-07-03 53rd Avenue Bridge/Roadway by $110,000 and reduced Reserve: Capital Projects
by $110,000.

Water Fund: Water GO Debt Service, Reserve: Debt Service was eliminated, $202,800.

COMPARISON OF 2008-09 REVISED BUDGET TO 2009-10 APPROVED BUDGET
AND PERCENT OF TOTAL BUDGET BY FUND

Over
(under)

...... 2008-09...... S 20095100 s R 2008-09 Percent

Adopted Revised Proposed Approved Adopted  Revised of Total

Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 30,423,500 $ 30,432,000 $ 30,341,100 $ 30,351,100 §$ - -027% 16.79%
Special Revenue 44,702,400 50,047,200 45,599,400 45,169,400 - 9.75% 24.98%
Debt Service 3,267,900 3,267,900 3,360,100 3,360,100 - 2.82% 1.86%
Capital Project 21,884,200 22,190,200 9,751,000 9,751,000 - -56.06% 5.39%
Permanent 142,600 142,600 145,600 145,600 - 2.10% 0.08%
Enterprise 65,130,600 66,755,600 78,316,200 78,113,400 - 17.01% 43.21%
Internal Service 13,741,800 13,773,800 13,905,800 13,905,800 - 0.96% 7.69%
Totals $179,293,000 $186,609,300 $181,419,200 $180,796,400 $ - = =3.02% 100.00%

continued
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EXECUTIVE SUMMARY

APPROVED BUDGET, continued
for the 2009-10 Fiscal Year

PERCENTAGE CHANGE IN THE 2009-10 APPROVED BUDGET
FROM THE 2008-09 REVISED BUDGET

General Fund 0.27% |

Special Revenue 975% 1R

Debt Service B282%

Capital Project -56.06%

Permanent l 2.10%

Enterprise - 17.01%
Internal Service | 0.96%

-100% -50% 0% 5(;% 100%

APPROVED BUDGET BY FUND TYPE, PERCENTAGE OF TOTAL BUDGET

Internal Service
Enterprise 43.21% 7.69%

General Fund 16.79%

Permanent 0.08%

Special Revenue

Debt Service 1.86% 24.98%

Capital Project 5.39%
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ADJUSTMENTS AS ADOPTED BY THE CITY COUNCIL

RESOURCES:
Building Inspection Fund: Added $100,000 transfer from Risk Management, reduced other Building Revenues by $100,000.

REQUIREMENTS:
General Fund: Increased the Spay/Neuter line item by $3,500, reduced Contingency by $3.500.
Risk Management Fund: Added a $100,000 transfer to Building Inspection Fund, reduced Risk Management Reserve.

COMPARISON OF 2008-09 REVISED BUDGET TO 2009-10 ADOPTED BUDGET
AND PERCENT OF TOTAL BUDGET BY FUND

Over
(under)

...... 2008-09...... e SRO00 100 2008-09 Percent

Adopted Revised Proposed Approved Adopted Revised of Total

Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 30,423,500 $ 30,432,000 $ 30,341,100 $ 30,351,100 $ 30,351,100 -0.27% 16.79%
Special Revenue 44,702,400 50,047,200 45,599,400 45,169,400 45,169,400 -9.75% 24.98%
Debt Service 3,267,900 3,267,900 3,360,100 3,360,100 3,360,100 2.82% 1.86%
Capital Project 21,884,200 22,190,200 9,751,000 9,751,000 9,751,000 -56.06% 5.39%
Permanent 142,600 142,600 145,600 145,600 145,600 2.10% 0.08%
Enterprise 65,130,600 66,755,600 78,316,200 78,113,400 78,113,400 17.01% 43.21%
Internal Service 13,741,800 13,773,800 13,905,800 13,905,800 13,905,800 0.96% 7.69%
Totals, All Fund Types $179.293,000 $186,609,300 $181,419,200 $180,796,400 $180,796,400 -3.12% 100.00%

Percentage Change in the 2009-10 Adopted Budget from the 2008-09 Revised Budget

General Fund -0.30% |

Special Revenue -3.89% [N

Debt Service B 282%

Capital Project B 5606% iiv s N
Permanent | V l é.lO% 7 i
Enterprise 2o o 77- ,7;2% TR IR
Internal Service [ - e FR T | 6,96% : o

-100% -50% 0% 50% 100%

Adopted Budget by Fund Type, Percentage of Total Budget

General Fund 16.79%

Internal Service 7.69%

Special Revenue
24.98%

Enterprise 43.21%

Debt Service 1.86%

Capital Project 5.39%
Permanent 0.08%
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Citizens of the City of Albany

Mayor and City Council
Sharon Konopa, Mayor
Ward I: Dick Olsen & Floyd Collins
Ward II: Bill Coburn & Ralph Reid, Jr.
Ward I1I: Jeff Christman & Bessie Johnson

ECity Attorney Jim Delapoer}—

City Manager's Office
Public Information ~ —
E ic Devel

Albany Revitalization Area

sl 4 S
‘John Bradner
| r T 1
Building Inspection Ambulance City Clerk Information Technology Services Aquatics Engineering PW Operations Airport/Transit
Planning Fire & Life Safety Finance GIS Services Building Maintenance

Suppression Municipal Court Permit Tracking Services Park Maintenance Engineering Services  Facilities Engineering  Airport
Recreation PW Customer Services Sewer Transit

Senior Center Street

Urban Forestry Water

Wastewater

'Recommended by City Manager and ratified by Council%

Mmﬁdby City MaBAgﬁl
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EXECUTIVE SUMMARY

PERSONNEL CHANGE REPORT

The adopted budget for Fiscal Year 2008-2009
authorized 428.575 full-time equivalent (FTE)
positions. During the year, the following personnel
position adjustments were approved:

1. Revised the job title of the Water Maintenance
Lead position to Lead Canal Operator
(615-50-2204).

2. Transferred 0.1575 FTE Disability Access
Coordinator position from ADA Code
Enforcement (204-40-1607) to Building
Inspection (204-40-1602).

3. Reclassified the vacant 1.00 FTE Fire Protection
Engineer position to Deputy Fire Marshal III
(100-25-1203).

4. Reclassified the 1.00 FTE Community
Development Customer Services Supervisor
position to Administrative Services Supervisor
(204-40-1602).

5. Reclassified a vacant 1.00 FTE Park
Maintenance II position to a Park Maintenance I
position (202-35-1407).

6. Added 0.25 FTE Municipal Court Judge position
as a transfer from contractual basis
(100-10-1029).

7. Reclassified a 1.00 FTE Recreation Program
Specialist position to Recreation Coordinator
(202-35-1402).

8. Reclassified a 1.00 FTE Recreation Program
Specialist position to Recreation Coordinator
(202-35-1404).

9. Reclassified a 1.00 FTE Recreation Coordinator
position to Recreation Programs Supervisor
(202-35-1405).

10. Reclassified a vacant Facilities Mechanic I
position to Facilities Maintenance Electrician
(705-50-2809).

With the above adjustment, the current authorized FTE
increased by 0.25 FTE for a total of 428.825 FTE
positions as of April 30, 2009.

The adopted budget for Fiscal Year 2009-2010
authorizes 427.825 FTE positions; this is a net decrease
of 1.00 FTE position from the Fiscal Year 2008-2009
authorized 428.825 FTE positions. The adopted
changes are:

CITY MANAGER’S OFFICE

Economic Development Activities

» Delete 1.00 FTE Economic Development Director
position

» Transfer 0.585 FTE Special Projects Coordinator
position to Public Works Engineering Services

Albany Station REA
» Transfer 0.20 FTE Special Projects Coordinator
position to Public Works Engineering Services

Albany Station Pathway
» Transfer 0.085 FTE Special Projects Coordinator
position to Public Works Engineering Services

North Albany Park & Ride
» Transfer 0.13 FTE Special Projects Coordinator
position to Public Works Engineering Services

COMMUNITY DEVELOPMENT DEPARTMENT
Building Inspection

» Transfer 1.00 FTE Clerk III position to the Finance
Office

FINANCE DEPARTMENT

Finance Office

» Add 1.00 FTE Clerk III position as a transfer from
Building Inspection

PUBLIC WORKS DEPARTMENT

Engineering Services

» Add 0.585 FTE Special Projects Coordinator
position as a transfer from Economic Development
Activities

» Add 0.20 FTE Special Projects Coordinator position
as a transfer from Albany Station REA :

» Add 0.085 FTE Special Projects Coordinator
position as a transfer from Albany Station Pathway

» Add 0.13 FTE Special Projects Coordinator position
as a transfer from North Albany Park & Ride

» Job title change of this Special Projects Coordinator
position to Airport & Transit Manager

Operations Administration

» Reclassify 1.00 FTE Administrative Services
Supervisor position to Program Management
Supervisor
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010

Position Adopted Adopted

Adopted

2009-2010

Salary Schedule

Employees Employees Employees
City Manager's Office
Council & Nondepartmental - 701-11-1027
Mayor 1.0 1.0 1.0
Councilor 6.0 6.0 6.0
TOTAL 7.0 7.0 7.0
City Manager's Office - 701-11-1028
City Manager 1.0 1.0 1.0
Management Systems Director 0.0 1.0 1.0
Executive Assistant to the City Manager 1.0 1.0 1.0
Management Assistant/Public Information Officer 1.0 1.0 1.0
Graphics and Web Specialist . 1.0 1.0 1.0
Administrative Assistant I (confidential) 1.0 1.0 1.0
Office Clerk (confidential) 0.6 0.6 0.6
TOTAL 5.6 6.6 6.6
Economic Development Activities - 211-11-1101
Economic Development Director 1.000 1.000 0.0
Special Projects Coordinator 0.585 0.585 0.0
Urban Renewal Manager 0.000 1.000 1.0
Urban Renewal Coordinator 1.000 0.000 0.0
TOTAL 2.585 2.585 1.0
Community Development Department
Planning - 100-40-1601
Community Development Director 1.0 1.0 1.0
Planning Manager 1.0 1.0 1.0
Planner III 1.0 1.0 1.0
Planner II 2.0 2.0 2.0
Planner I 1.0 1.0 1.0
Infrastructure Analyst 1.0 1.0 1.0
Administrative Services Supervisor 0.0 0.0 0.5
Administrative Assistant I 1.0 1.0 1.0
Administrative Assistant 1.0 1.0 1.0
TOTAL 9.0 9.0 9.8
Building Inspection - 204-40-1602
Building Official Manager 1.0 1.0 1.0
Assistant Building Official 1.0 1.0 1.0
Administrative Services Supervisor 0.0 1.0 0.5
Community Development Customer Services Supervisor 1.0 0.0 0.0
Building Inspector 5.0 5.0 5.0
Code Compliance Inspector 2.0 2.0 2.0
Disability Access Coordinator 0.0 0.1575 0.1575
Permit Technician 2.0 2.0 2.0
Permit Clerk 0.5 0.5 0.5
Administrative Assistant I 1.0 1.0 1.0
Clerk 111 1.0 1.0 0.0
TOTAL 14.5 14.6575| 13.1575
Electrical Permit Program - 204-40-1603
Building Inspector 1.0 1.0 1.0
Permit Clerk 0.5 0.5 0.5
TOTAL 1.5 1.5 155
ADA Code Enforcement 204-40-1607
Disability Access Coordinator 0.0 0.8425 0.8425
TOTAL 0.0 0.8425 0.8425

Minimum Maximum

$165
$110

$10,663
$7,135
$4,349
$4,222
$3.816
$3,052
$2,409

N/A
N/A
$5,511
N/A

$7.,545
$5.676
$4.619
$4,197
$3,481
$4,197
$3.,980
$3,018
$2,731

$5,676
$5,194
$3,980
N/A
$3.,723
$3,554
$3,481
$3,018
$2.,466
$3,018
N/A

$3,723
$2.466

$3.481

N/A
N/A

N/A
$8,917
$5,350
$5,194
$4.870
$3,753
$2,963

N/A
N/A
$6,780
N/A

$9.431
$6,983
$5.893
$5.344
$4,445
$5.344
$4,896
$3.853
$3,482

$6.,983
$6.389
$4.896
N/A
N/A
N/A
$4,445
$3.853
$3.198
$3,853
N/A

N/A
$3,198

$4.445
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule

(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008

2008-2009 2009-2010

2009-2010

Position Adopted \dopted Adopted Salary Schedule
Employees Employees Employees Minimum Maximum
Finance Department
Municipal Court - 100-10-1029
Municipal Court Judge 0.0 0.25 0.25] N/A $6,141
Senior Court Clerk 1.00 1.00 1.00| $2.979 | $3,786
Accounting Specialist 1.00 1.00 1.00| $2,598 | $3.308
Court Clerk 3.125 3125 3.1250:592,351 | 82,992
TOTAL 5.125 5.375 5375
Finance Office - 701-10-1035
Finance Director 1.0 1.0 1.0 $7.923 $9.903
Assistant Finance Director 1.0 1.0 1.0] $5.847 $7,192
Senior Accountant 1.0 1.0 1.0| $5.350 | $6.581
City Clerk 1.0 1.0 1.0] $4,100 | $5,042
Deputy City Clerk 1.0 1.0 1.0| $3,335 | $4,100
Payroll Supervisor 0.0 1.0 1.0] $4,100 $5,042
Payroll Accountant 1.0 0.0 0.0] N/A N/A
Purchasing Coordinator 1.0 1.0 1.0] $3.784 | $4.890
Accounting Specialist 4.0 4.0 4.0 $2,598 | $3,308
Clerk I1I 0.0 0.0 1.0] $2,351 | $2,992
TOTAL 11.0 11.0 12.0
Fire Department
Fire Suppression - 100-25-1201
Fire Chief 1.00 1.00 1.00| $7,545 | $9.431
Assistant Fire Chief 0.00 0.00 1.00| $6.780 | $8.338
Training Division Chief 1.00 1.00 1.00| $6,203 $7,630
Training Lieutenant 0.00 0.00 0.50| $4.890 | $6,204 [r-109tru123109
$5,012 $6,359 1-1-10 thru 6-30-10
Battalion Chief 3.00 3.00 3.00| $5.847 | $7,192
Lieutenant 12.00 12.00 12.00| $4,890 | $6,204 [-100mmiz3109
$5.012 | $6,359 |ir10ummes00
Apparatus Operator 12.00 12.00 12.00| $4,413 | $5,562 [r-1-09mn123109
$4q523 $5,701 1-1-10 thru 6-30-10
Firefighter/EMT 15.00 15.00 15.00] $4,113 | $5,199 [-109mn1z310
$4.216 | $5,329 |ii0mmesoo
Firefighter/EMT (day) 0.0 2.0 2.0 $3.866 | $4.887 [ri0ommizaio0
$3.963 | $5.009 |i1-10mmes00
Administrative Services Supervisor 1.00 1.00 1.00] $3.980 $4,896
Administrative Assistant I 1.00 1.00 1.00| $3.018 $3.853
Clerk III 1.00 1.00 1.00 $2.351 $2,992
TOTAL 47.00 49.00 50.50
Public Safety Levy - Fire - 100-25-1202
Firefighter/EMT 6.0 6.0 6.0] $4,113 | $5,199 [rroommizaio
$4,216 $5,329 1-1-10 thru 6-30-10
Deputy Fire Marshal I/II - Compliance or Public Education 2.0 2.0 2.0 - -
Deputy Fire Marshal I - Compliance or Public Education N/A N/A N/A| $4,371 $5,493 [r109tru 123109
$4,480 $5,630 1-1-10 thru 6-30-10
Deputy Fire Marshal II - Compliance or Public Education N/A N/A N/A| $4,698 $5,955 |09t 123100
$4,815 $6,104 1-1-10 thru 6-30-10
TOTAL 8.0 8.0 8.0

H
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010 2009-2010
Position Adopted \dopted Adopted Salary Schedule
Employees Employees Employees Minimum Maximum
Fire & Life Safety - 100-25-1203
Fire Marshal 1.0 1.0 1.0 $6,203 | $7.630
Fire Protection Engineer 1.0 0.0 0.0] N/A N/A
N/A N/A
Deputy Fire Marshal III 0.0 1.0 1.0] $5.188 $6,575 7109123109
$5,3 1 8 $6,739 1-1-10 thru 6-30-10
Deputy Fire Marshal I/II - Compliance or Public Education 2.0 2.0 2.0 - -- 7-109 thru 12:31-09
Deputy Fire Marshal I - Compliance or Public Education N/A N/A N/A| $4.371 $5.,493 [r1-09mmu 123100
$4,480 $5,630 1-1-10 thru 6-30-10
Deputy Fire Marshal I - Compliance or Public Education N/A N/A N/A| $4,698 | $5,955 [r1oommizaros
$4,815 $6,104 1-1-10 thru 6-30-10
TOTAL 4.0 4.0 4.0
Ambulance - 212-25-1206
Assistant Fire Chief 1.0 1.0 0.0f NA N/A
EMS/Operations Division Chief 1.0 1.0 1.0| $6,203 | $7,630
Training Lieutenant 1.0 1.0 0.5| $4.890 | $6,204 [-109mru123109
$5,0]2 $6,359 1-1-10 thru 6-30-10
Firefighter/EMT 12.0 12.0 12.0] $4,113 [ $5,199 [-109wnuiza109
$4,216 $5,329 1-1-10 thru 6-30-10
Firefighter/EMT (day) 2.0 2.0 2.0| $3.866 | $4,887 [r100mnizare
$3,963 | $5,009 |i1-10mnes00
* Ambulance Billing Specialist III 0.0 1.0 1.0| $2,725 $3.,480
Ambulance Billing Specialist I 2.0 1.0 1.0| $2,466 | $3,198
TOTAL 19.0 19.0 17.5
Human Resources Department
Human Resources - 701-14-1032
Human Resources Director 1.0 1.0 1.0 $7,135 | $8917
Human Resources Generalist 1.0 1.0 1.0] $4,100 $5,042
Benefits Coordinator 1.0 1.0 1.0] $4,100 | $5,042
Human Resources Recruitment Coordinator 1.0 1.0 1.0] $3.,538 $4.349
HRIS Coordinator 1.0 1.0 1.0] $3.335 | $4,100
TOTAL 5.0 5.0 5.0
Information Technology Department
Information Technology Services - 701-13-1030
Information Technology Director 1.0 1.0 1.0 $7.135 $8.917
Information Technology Project Manager 0.0 1.0 1.0f $5,511 $6,780
Network Engineer 1.0 1.0 1.0] $4,016 | $5,130
Database Administrator 1.0 1.0 1.0| $4,016 | $5,130
Network Administrator 1.0 1.0 1.0] $4,016 | $5,130
System Administrator 2.0 2.0 2.0 $4,016 | $5.130
Information Systems Technician 2.0 2.0 2.0] $3,154 | $4,032
TOTAL 8.0 9.0 9.0
Geographic Information Services - 701-50-2010
Data Systems Manager 1.0 1.0 1.0] $5.511 | $6,780
Geographic Information System Analyst 2.0 2.0 2.0 $4,016 | $5,130
Data Systems Analyst 0.5 0.5 0.5| $4,016 | $5,130
TOTAL 38 3.5 3.5
Permit Tracking Services - 701-50-2011
Data Systems Analyst 0.5 0.5 0.5] $4,016 | $5,130
TOTAL 0.5 0.5 0.5
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010 2009-2010
Position \dopted Adopted Adopted Salary Schedule
Employees Employees Employees Minimum Maximum
Library Department
Library - 100-45-1701
Library Director 1.0000 1.0000 1.0000 $7.135 $8.917
Supervising Librarian 1.0000 1.0000 1.0000| $4.752 | $5.,847
Library Resources Coordinator 0.0000 0.7500 0.7500| $3.784 $4.890
Librarian II 2.0000 2.0000 2.0000| $3.431 $4,371
Librarian I 5.0000 5.0000 5.0000| $3.049 | $3.877
Senior Library Assistant 0.0000 1.0000 1.0000{ $2.951 $3,759
Library Assistant 2.6625 2.6625 2.6625| $2.660 | $3.394
Information Systems Technician 1.0000 1.0000 1.0000| $3.154 $4,032
Administrative Assistant I 1.0000 1.0000 1.0000| $2.,944 | $3,759
Library Aide 6.3125 6.3125 6.3125| $2,167 $2,754
Library Page 0.2500 0.2500 0.2500| $1,746 | $2,223
TOTAL| 20.2250 21.9750| 21.9750
Parks & Recreation Department
Sports Services - 202-35-1402
Recreation Coordinator 0.0 1.0 1.0 $3,602 | $4,589
Recreation Programs Specialist 1.0 0.0 0.0] N/A N/A
TOTAL 1.0 1.0 1.0
Children, Youth, & Family Recreation Services- 202-35-1403
Recreation Programs Manager 0.200 0.200 0.200| $5.194 | $6,389
Recreation Programs Supervisor 1.000 1.000 1.000| $3,980 $4,896
Maple Lawn Preschool Teaching Assistant II 1.025 1.500 1.500| $1.861 $2,367
Maple Lawn Preschool Teaching Assistant I 0.875 0.875 0.875| $1.687 $2,146
TOTAL 3.100 3.575 3.575
Resource Development/Marketing Services - 202-35-1404
Recreation Programs Manager 0.20 0.20 0.20| $5.194 | $6,389
Resource Development Coordinator 1.00 1.00 1.00| $3.784 $4,890
Recreation Coordinator 0.34 1.34 1.34] $3.602 $4,589
Recreation Programs Specialist 1.00 0.00 0.00] N/A N/A
TOTAL 2.54 2.54 2.54
Adult Recreation & Fitness Services - 202-35-1405
Recreation Programs Manager 0.2 0.2 0.2] $5,194 | $6.,389
Recreeation Programs Supervisor 0.0 1.0 1.0] $3.980 | $4.896
Recreation Coordinator 1.0 0.0 0.0] N/A N/A
TOTAL 12 1.2 1.2
Park Maintenance Services - 202-35-1407
Parks and Facilities Maintenance Manager 1.0 1.0 1.0 $5,194 $6.389
Park Maintenance I11 2.0 2.0 2.0] $3,245 $4,123
Park Maintenance II 3.0 3.0 3.0 $3,049 | $3.877
Park Maintenance I 1.0 2.0 2.0 $2,810 | $3.570
Park Maintenance Aide 1.0 0.0 0.0] N/A N/A
TOTAL 8.0 8.0 8.0
Parks & Recreation Administration - 202-35-1408
Parks & Recreation Director 1.0 1.0 1.0}::87,135 $8.917
Recreation Programs Manager 0.2 0.2 0.2] $5.194 | $6.389
Administrative Assistant | 1.0 1.0 1.0 $3.018 | $3,853
Clerk I11 2.0 2.0 2.0 $2,351 $2,992
TOTAL 4.2 4.2 4.2
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010 2009-2010

Position Adopted Adopted Adopted Salary Schedule

Employees Employees Employees Minimum Maximum

Senior Services - 202-35-1409

Recreation Programs Manager 0.2 0.2 0.2| $5.194 | $6,389

Recreation Programs Supervisor 1.0 1.0 1.0 $3.980 | $4.896

Recreation Programs Specialist 1.0 1.0 1.0| $3.166 $4,043

Building Security/Custodian 1.0 1.0 1.0 $2.432 $3.,106

Clerk 111 1.0 1.0 1.0] $2.351 $2,992
TOTAL 4.2 4.2 4.2

Aquatic Services - 202-35-1410

Recreation Programs Manager 1.000 1.000 1.000{ $5.194 $6.389

Building Maintenance II 1.000 1.000 1.000| $3,049 | $3,877

Aquatic Programs Leader 2.000 2.000 2.000f $2,614 | $3,329

Administrative Assistant 0.575 0.575 0.575] $2.731 $3,482
TOTAL 4.575 4.575 4.575

Northwest Art & Air Festival - 202-35-1411

Recreation Coordinator 0.33 0.33 0.33| $3.602 $4,589
TOTAL 0.33 0.33 0.33

Performance Series - 202-35-1412

Recreation Coordinator 0.33 0.33 0.33| $3,602 $4,589
TOTAL 0.33 0.33 0.33

Urban Forestry - 202-35-1419

Parks and Facilities Maintenance Manager 0.5 0.5 0.5| $5.194 | $6,389

Park Maintenance II1 1.0 1.0 1.0] $3.245 | $4,123

Park Maintenance II 1.0 1.0 1.0] $3,049 | $3.877
TOTAL| . 25 2.5 2.5

Facilities Maintenance 701-35-1033

Parks and Facilities Maintenance Manager 0.5 0.5 0.5] $5,194 $6,389

Building Maintenance Lead Worker 1.0 1.0 1.0( $3.433 | $4.375

Building Maintenance II 2.0 2.0 2.0] $3.049 $3.877
TOTAL 3.5 3.5 3.5

Police Department

Police - 100-30-1301

Police Chief 1.0 1.0 1.0] $7,545 | $9.431

Police Captain 3.0 3.0 3.0/ $6,203 | $7.630

Police Sergeant 9§ 7.0 7.0] $5.350 $6.581

Police Corporal 4.0 5.0 5.0 $4,414 | $5,572

Police Officer 43.0 43.0 43.0| $3.954 | $4,980

Police Records and Systems Supervisor 1.0 1.0 1.0| $4,222 | $5.194

Police Communications Supervisor 1.0 1.0 1.0] $4,349 $5.350

Police Communications Specialist 10.0 10.0 10.0] $3.217 $4.086

Community Education Specialist 2.0 2.0 2.0] $3,419 $4,382

Community Service Officer 1.0 1.0 1.0| $3,320 | $4.255

Property and Evidence Specialist 2.0 2.0 2.0] $2,942 | $3,682

Administrative Services Supervisor 1.0 1.0 1.0 $3.980 | $4.896

Administrative Assistant I (confidential) 1.0 1.0 1.0 $3,052 | $3.,753

Police Clerk 7.25 125 7.25| $2,503 | $3,189
TOTAL 84.25 85.25 85.25

Public Safety Levy - Police - 100-30-1302

Police Officer 4.0 4.0 4.0 $3.954 | $4.980

Crime Analyst 1.0 1.0 1.0 $3.849 | $4.914

Community Service Officer 3.0 3.0 3.0] $3.,320 $4.255

Police Communications Specialist 1.0 1.0 1.0 $3.217 | $4,086
TOTAL 9.0 9.0 9.0
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010

Position Adopted Adopted Adopted
Employees Employees Employees
Public Works Department
Street Maintenance - 250-50-2602
Street Maintenance Supervisor 1.0 1.0 1.0
Street Field Services Supervisor 1.0 1.0 1.0
Street Maintenance II 6.0 6.0 6.0
TOTAL 8.0 8.0 8.0
Sewer Environmental Services - 601-50-2402
Environmental Services Manager 1.0 1.0 1.0
Environmental Services Technician II 4.0 4.0 4.0
TOTAL 5.0 5.0 5.0
Wastewater Treatment Plant - 601-50-2404
Treatment Plant Supervisor 1.0 1.0 1.0
Lead Wastewater Facilities Technician 1.0 1.0 1.0
Wastewater Facilities Technician III 2.0 2.0 0.0
Treatment Facilities Relief Operator 2:5 23 4.5
TOTAL 6.5 6.5 6.5
Wastewater Collection - 601-50-2405
Wastewater Collection Manager 1.0 1.0 1.0
Water/Wastewater Field Services Supervisor 1.0 1.0 1.0
Wastewater Maintenance 11 8.0 8.0 8.0
TOTAL 10.0 10.0 10.0
Water Administration - 615-50-2202
Water Superintendant 1.0 1.0 1.0
TOTAL 1.0 1.0 1.0
Water Canal Maintenance - 615-50-2204
Lead Canal Operator 0.0 1.0 1.0
Facitlities Maintenance Coordinator 1.0 0.0 0.0
Water Maintenance II 1.0 1.0 1.0
Water Maintenance | 1.0 1.0 1.0
TOTAL 3.0 3.0 3.0
Vine Street Water Treatment Plant - 615-50-2205
Treatment Plant Supervisor 0.31 0.31 0.31
Water Treatment Plant Operator 111 0.75 0.75 0.00}|
Treatment Facilities Relief Operator 125 1.65 2.40
TOTAL 231 21 2.71
Water Distribution - 615-50-2206
Water/Wastewater Field Services Supervisor 1.0 1.0 1.0
Water Maintenance 11 10.0 10.0 10.0
TOTAL 11.0 11.0 11.0
Albany-Millersburg Water Treatment Plant - 615-50-2207
Treatment Plant Supervisor 0.69 0.69 0.69
Lead Water Treatment Plant Operator 1.00 1.00 1.00
Water Treatment Plant Operator 111 .25 1.25 1.00
Treatment Facilities Relief Operator 2:25 2.85 3.10
TOTAL 5.19 5.79 5.79
Public Works Administration - 705-50-2802
Public Works Director 1.0 1.0 1.0
Public Works Business Manager 1.0 1.0 1.0
Public Works Executive Assistant 1.0 1.0 1.0
TOTAL 3.0 3.0 3.0

2009-2010

Salary Schedule

Minimum Maximum

$4.896
$3.643
$3.049

$5,042
$3,602

$4.896

$3.565
N/A

$3,112

$5,042
$3,753
$3,049

$5,042

$3.,565
N/A

$3,049

$2,810

$4,896
N/A

$3,112

$3,753
$3.049

$4.896
$3,565
$3,392
$3,112

$7.,923
$5,676
$3.980

$6,022
$4.479
$3.877

$6.,203
$4,589

$6,022

$4,548
N/A

$3.967

$6.,203
$4,614
$3.877

$6,203

$4,548
N/A

$3,877

$3,570

$6,022
N/A

$3,967

$4.614
$3.877

$6,022
$4,548
$4,331
$3,967

$9.903
$6,983
$4,896
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010 2009-2010
Position Adopted Adopted Adopted Salary Schedule
Employees Employees Employees Minimum Maximum

Engineering Services - 705-50-2803
Assistant Public Works Director/City Engineer 1.0 1.0 1.0] $6,780 | $8.338
Assistant City Engineer 1.0 1.0 1.0] $5.847 | $7,192
Utilities Services Manager 1.0 1.0 1.0 $6,203 | $7.630
Airport & Transit Manager 0.0 0.0 1.0 $5.676 | $6,983
Public Works Permitting & Development Services Engineer 1.0 0.0 0.0] N/A N/A
Transportation Systems Analyst 1.0 1.0 1.0 $4,619 | $5.893
Civil Engineer III 6.0 6.0 6.0| $5,168 | $6.594
Civil Engineer I 2.0 2.0 1.0 $4.619 | $5.893
Engineering Associate | 1.0 1.0 1.0| $4,016 | $5.130
Engineering Technician IV 1.0 1.0 2.0| $4,016 | $5,130
Engineering Technician III 1.0 1.0 1.0] $3.653 $4.654
Engineering Technician II 1.0 1.0 1.0| $3,224 | $4.,106
Public Works Project Accountant 1.0 1.0 1.0] $3,154 $4,032
Public Works Project Coordinator 1.0 1.0 1.0 $3.203 $4,077
Administrative Assistant I 1.0 1.0 1.0] $3,018 $3.,853
Clerk III 1.0 1.0 1.0J::$2:351 | - $2;992

TOTAL 21.0 20.0 21.0
Operations Administration - 705-50-2805
Assistant Public Works Director/Operations Manager 1.0 1.0 1.0] $6.,780 $8.338
Program Management Supervisor 0.0 0.0 1.0] $3,980 | $4,896
Administrative Services Supervisor 1.0 1.0 0.0 N/A N/A
Public Works Data Systems Analyst 1.0 1.0 1.0 $4,016 | $5,130
Public Works Data Technician 3.0 3.0 3.0 $3.481 $4.445
Administrative Assistant 1.0 1.0 1.0 $2,731 $3.482
Clerk III 1.0 1.0 1.0] $2,351 | '$2,992

TOTAL 8.0 8.0 8.0
Water Quality Control Services - 705-50-2806
Water Quality Control Supervisor 1.0 1.0 1.0] $4,752 $5,847
Environmental Services Technician II 1.0 1.0 1.0 $3,602 | $4.589
WWTP Laboratory Technician 1.0 1.0 1.0] $3.565 | $4,548
Environmental Services Technician Il 1.0 1.0 1.0 $3.602 $4,589

TOTAL 4.0 4.0 4.0
Public Works Customer Services - 705-50-2807
Public Works Customer Services Supervisor 1.0 1.0 1.0 $4,752 $5.847
Field Representative II 2.0 2.0 2.0 $2,790 | $3,565
Billing/Collection Specialist II 3.0 3.0 3.0/ $2.466 | $3,198
Billing/Collection Specialist I 1.0 1.0 1.0 $2,351 | $2,992
Public Works Customer Service Representative 1.0 2.0 2.0] $2,351 $2,992

TOTAL 8.0 9.0 9.0
Facilities & Maintenance Engineering - 705-50-2809
Special Projects Coordinator 0.0 1.0 1.0] $5.676 | $6,983
Facilities Engineering Manager 1.0 1.0 1.0| $5,511 | $6,780
Facilities Field Services Supervisor 1.0 1.0 1.0 $3,753 $4.614
Facilities Automation Analyst 2.0 2.0 2.0( $4,287 | $5.468
Facilities Project Coordinator 1.0 1.0 1.0 $4,016 | $5,130
Wastewater Facilities Technician III-Flow Monitoring Specialist 1.0 1.0 1.0f $3,392 | $4.331
Facilities Automation Technician 1.0 1.0 1.0 $3,154 | $4,032
Facilities Maintenance Electrician 0.0 1.0 1.0 $3.433 $4.375
Facilities Mechanic | 3.0 2.0 2.0] $3,083 $3,924

TOTAL 10.0 11.0 11.0
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EXECUTIVE SUMMARY

Personnel and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2007-2008 2008-2009 2009-2010 2009-2010
Position Adopted Adopted Adopted Salary Schedule
Employces Employees Employees Minimum Maximum
Title XIX Transportation Grant - 203-50-5014
Transportation Assistant 0.375 0.375 0.375| $2,167 $2,754
TOTAL 0.375 0.375 0.375
Albany Transit System- 213-50-1106
Transit Programs Supervisor 0.50 0.50 0.50| $4,222 | $5,194
Operations Maintenance I 0.25 0.25 0.25| $2.810 $3.570
Transit Operator 2.68 2.68 2.68| $2,723 | $3.471
Clerk III 0.00 0.33 0.33] $2.351 $2,992
Transit Services Dispatcher 0.33 0.00 0.00] N/A N/A
TOTAL 3.76 3.76 3.76
Linn-Benton Transit Loop - 213-50-1107
Transit Programs Supervisor 0.50 0.50 0.50| $4,222 $5,194
Operations Maintenance I 0.25 0.25 0.25| $2.,810 | $3,570
Transit Operator 2.07 357 3.57| $2,723 | $3.471
Clerk III 0.00 0.33 0.33] $2,351 $2,992
Transit Services Dispatcher 0.33 0.00 0.00f N/A N/A
TOTAL 3.15 4.65 4.65
Paratransit System - 213-50-1108
Paratransit Services Supervisor 1.00 1.00 1.00| $3,980 | $4.896
Transportation Assistant 1.55 1.55 1.55| $2,167 | $2,754
Clerk III 0.00 0.34 0.34| $2.351 $2,992
Transit Services Dispatcher 0.34 0.00 0.00] N/A N/A
TOTAL 2.89 2.89 2.89
Albany Station REA 402-50-1109
Special Projects Coordinator 0.20 0.20 0.00] N/A N/A
TOTAL 0.20 0.20 0.00
Albany Station Pathway 402-50-1110
Special Projects Coordinator 0.085 0.085 0.000] N/A N/A
TOTAL 0.085 0.085 0.000
North Albany Park & Ride 402-50-1111
Special Projects Coordinator 0.13 0.13 0.00f N/A N/A
TOTAL 0.13 0.13 0.00
ALL DEPARTMENTS TOTAL 416.85 428.825| 427.825
50 2009-2010Adopted
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USER’S GUIDE

A BRIEF TOUR OF ALBANY

Location

The City of Albany is located in both Linn and
Benton Counties. It is the county seat of Linn
County and has been called the “Hub of the
Willamette Valley” due to its location at the
junction of US Highways 99 and 20, and
Interstate-5. Albany is 24 miles south of Salem,
the Oregon state capital, and 69 miles south of
Portland. Benton County is adjacent to and west
of Linn County and is part of the Willamette
Valley. The Willamette River forms the border
between Linn and Benton counties. The city of
Corvallis is the county seat of Benton County
and is the largest city in the county. The second
largest city in Benton County is the City of
Albany.
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Population

Albany has a population of 48,770. Nearly 86
percent of the City’s population resides in Linn
County, with the remainder in Benton County.
The City saw growth in population in the 1980s,
at around 10 percent. In the 1990s, the total
increase was around 39 percent. The increases
for the last six years are:

As of Population % Change
2004 43,600 3.1%
2005 44,030 1.0%
2006 45,360 3.0%
2007 46,610 2.8%
2008 47,470 1.8%
2009 48,770 2.7%

Source: Center for Population Research and Census at Portland State
University

Demographics

City Boundary Land Area

s e T e o 1 17.70 sq. mi.
OO i e 17.70 sq. mi.
ORANSE. oo e 17.70 sq. mi.
Urban Growth Boundary Land Area

AL A SR e S 1 21.72 sq. mi.
BOOR b g i 21.72 sq. mi
A S e SRR e S S e 21.72 sq. mi
Assessed Value ($Millions)

s e e e G e el et 2,657
ORI T s R e e 2,811
BOARE0D e N 3,040
Source: Linn and Benton County Assessor’s Offices

School Enrollment

A0 ke R e I R e O ST 8,515
RODT e e 8,891
QOO A U S T e B 9,197
Infrastructure (as of June 30, 2009)

o ETe s 11 0 1 1o el BSOS SR i 1
FUIE SIATIONS ... oo e ot osinss st e s v s 4
] T o R R P L e Ve o e 2
NBIDEL O PATKS .ot S s i 30
Milesioft Asplialt roadsi.......oc.iiviiniiibas 176.4
Miles of CONCLete T0AdS .....qvuosiviseitiisiaraaasiie, 4.06
Miles of Gravel roads..........cccevveecsueeeinesismanas 0.08
NMileg-ob@H Mat: o ha s Dl andss T 17
NMAlES Of WAtETTHINES .ilovieiessvvivorsdoonseri Brsiastess 265
Miles OF SEWETTEANES ... cv..iiioneciiinn it sssvits 219
Miles b StomDIAINS . oo oha i i byt 137
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Economics

Unemployment Rate, Linn County

DT e R R v e b b 6.5%
S e e e v 7.0%
00 it m e S e L R L] 15.2%
20%
15%
10%
5%
e ]
07-09 1982 1995
01-Jul July Record | Record
Avg High Low
BBenton| 8.3% 5.8% 10.2% 1.8%
B Linn 15.2% 9.6% 18.4% 3.2%
EBenton BLinn
Unemployment Rate, Benton County
e S Sl S P o G SR 4.7%
DONR R D S 4.4%
LIS e s T EEN S S e 8.3%

Source: State of Oregon Employment Division — July 2009.

Top Ten Taxpayers to the City of Albany in 2009.

Taxpayer Tax Imposed
Dayton Hudson Corporation $596,145
Oregon Metallurgical Corporation 307,675
Oregon Freeze Dry Foods Inc. 240,005
Waverly Land Management 174,853
Steadfast Heritage LL.C 165,294
Pacific Cast Technologies Inc. 150,511
Northwest Natural Gas Company 138,107

Metropolitan Life Insurance Company 123,645
Qwest Corporation 121,703
PacifiCorp (PP&L) L7281
Major Employers

Education, including Oregon State University
(OSU), located in Corvallis; Linn Benton
Community College (LBCC), located in Albany
and Corvallis; and the Greater Albany Public
School District 8] (GAPS), is the largest single
source of employment in the Albany area. OSU
is Oregon’s leading source of basic applied
research in forestry, agriculture, fisheries,
engineering, electronics, home economics, and
the sciences for the development of human, land,
atmospheric, and oceanic resources.
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Rare metals provide the largest single source of
employment within the city limits. The US
Bureau of Mines, which opened a research
facility in Albany in 1943, introduced rare metal
technology. The primary private rare metal
industrial plant in the area is Wah Chang, a
subsidiary of Allegheny Technologies, along
with their sister company Allvac Albany.

Dayton Hudson Corporation, dba Target
Distribution Center, is also a major employer in
the City. As a regional distribution center, it
serves Target stores all over California, Oregon,
Washington, Idaho, and Montana.

Government

The City of Albany was founded in 1848,
incorporated in 1864, and adopted a home rule
charter in 1891. It operates under the provisions
of its own Charter and applicable state law.
It has a City Manager/Council form of
government. The City Council consists of seven
members who are elected by the citizens of
Albany.  Councilors are elected to serve
overlapping four-year terms. There are three
wards in the City. Two Councilors represent
each ward. The Mayor is elected “at-large” by
the entire City and serves a two-year term. The
Mayor presides over all Council meetings and
may vote only in the case of a tie. All Council
members are part-time elected officials who
exercise the legislative powers of the City and
determine matters of policy.

The City of Albany provides a full range of
municipal services including fire and police
protection; street construction, maintenance and
lighting; parks and recreation; library services;
planning and zoning; and general administrative
services. It also operates water and wastewater
treatment plants, and maintains water and sewer
systems.
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FUND STRUCTURE

The City budgets using seven Fund types: General Fund, Special Revenue Funds, Debt Service Fund,
Capital Projects Fund, Permanent Funds, Enterprise Funds, and Internal Services Funds.

General Fund

The General Fund accounts for resources that
are generally not dedicated for a specific
purpose. Most services provided are basic to the
everyday operation of a municipality.
Major Revenues

Property tax
Franchise Fees
Privilege tax
Fees, licenses, and permits
Fines and forfeitures

e Intergovernmental (federal, state)
Primary Services

e Police protection
Fire protection
Emergency medical services
Planning
Municipal Court
Library services

Special Revenue Funds

These funds account for revenues that are to be
used for a specific purpose. Most of the time the
revenues are obtained through a legal agreement
and must be restricted for such purposes. An
example is a gas tax for street improvements.
Major Revenues
e Property tax
e State gas tax
o State and federal grants
Building fees and permits
e Charges for services
Primary Services
e Street Maintenance
Parks & Recreation services
Building Inspections
Economic Development
Public Transit
Ambulance
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Debt Service Fund

These funds are set up to account for the payment
of principal and interest on bond issues. The
revenues used to retire debt can come from taxes
or other revenue sources.
Major Revenues
e Property tax
e Transient Room tax
e Special assessments
Primary Services
e Payment of principal
outstanding bonds.

and interest on

Capital Projects Fund

These funds are created to record all revenues and
expenditures used to finance the building or
acquisition of capital facilities.
Major Revenues
e Transfers from other funds
e Special assessments
e Federal and state grants
Primary Services
e Acquisition, construction, and improvement
of City buildings, bridges, sewer and water,
and road extensions.

Permanent Funds

These funds are created to account for assets that
have been given to the City and the City thereby
acts as the trustee.
Major Revenues
e Endowments
e Gifts and donations
Primary Services
e To account for and spend monies in the
manner for which they were granted.




USER’S GUIDE

FUND STRUCTURE (cont.)
Enterprise Funds

These funds are created to finance and account
for acquiring, operating, and maintaining
facilities and services that are self-supporting.
Major Revenues
User charges
Revenue bonds
Property taxes
Assessments
Development fees
Primary Services
e Water treatment and distribution
e Sewage collection and disposal
e Sewer and water infrastructure
maintenance and improvements

Internal Services Funds

These funds account for services furnished by
one City department to other departments on a
cost reimbursement basis.
Major Revenues
e Charges to other City departments
Primary Services
e General Administrative Services (e.g.,
City Manager, Finance, and Legal)
Human Resources
Information Technology Services
Geographical Information Services
Facilities Maintenance
Permit Tracking Services
Public Works Administration Services
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BUDGET DOCUMENT STRUCTURE

The City’s budget document is organized into sections by Fund Type. Each Fund Type section contains
summaries by fund and program. Each program is explained by its functions and responsibilities,
strategies/actions, performance measures and workload indicators, staffing summary, and three-year

financial history.

FUND TYPE
General Fund
Special Revenue Funds
Debt Service Funds
Capital Projects Funds
Permanent Funds
Enterprise Funds
Internal Services Funds

Within those seven Fund Types there
are 19 funds.

The highest level of budgeting is by Fund Type.
The City budgets using seven Fund Types.

TYPE FUNDS
Grants Fund

Risk Management Fund
(Various Other Funds)

SPECIAL REVENUE
Parks and Recreation Fund

Building Inspection Fund

Budgeted within each fund is at least one “program.”
The number of programs is based on the level of management
control needed to effectively control expenditures.

Within each program are budgeted seven
“expenditure categories.” This is the lowest

level of budget appropriation.

For management purposes only, the
budgets by “line item” within
expenditure category.

SPECIAL REVENUE TYPE
FUNDS:
BUILDING INSPECTION
FUND ACTIVITIES

Building Inspection

~ Electrical Permit Program

ADA Code Enforcement
Development Code Enforcement

BUILDING

Capital

SPECIAL REVENUE TYPE
FUND:

ELECTRICAL PERMIT
PROGRAM ACTIVITY:
Expenditure Category

Personnel
Materials and Services

Debt Service
Contingency
Unappropriated
Transfers

INSPECTION:

City
each
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MATERIALS AND SERVICES
Line Item
Telephone
Postage

(Various Line Items)
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CITY OF ALBANY BUDGET PROCESS

The objective throughout the budgeting process is
to strive to achieve the City's mission statement,
which is “Providing quality public services for a
better Albany.” With this in mind, the City
Council and management staff expand upon its
mission and lay the groundwork for a detailed
budget process. The City of Albany's budget
process is driven primarily by four components:
1) revenue forecast, 2) Council’s Strategic Plan
themes, 3) departmental strategies/actions, and
4) Oregon Local Budget Law.

Revenue Forecast

Toward the end of the calendar year, a five-year
revenue forecast is prepared. This forecast takes
into consideration such things as the current and
future economic outlook, construction, population
growth, and business growth in the City. These
factors, as well as operational directives, will
result in future demands for City services.

Council’s Strategic Plan Themes

Soon after the revenue forecast has been done, the
City Council and Budget Committee meet during a
work session in order to set policy and themes
(goals) for the fiscal year beginning July 1. About
this same time, the Council will be meeting with
City staff to develop its five-year Capital
Improvement Program, which will also aid in the
development of department strategies.

Department Strategies/Actions

After Citywide policy and themes have been
developed, management and staff will formulate
their current and future departmental strategies or
actions. While prioritizing these strategies, City
staff has to consider many factors, such as current
workload or service demands, its revenue forecast,
project schedules, current workforce staffing
needs, and fixed assets.
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Oregon Local Budget Law

Chapter 294 of the Oregon Revised Statutes

(ORS) governs budgeting in Oregon.  The
objectives are as follows:
e To provide standard procedures for

preparing, presenting, and administering a
district's budget.

e To encourage citizen participation in the
preparation of and exposure to the budget
before its adoption.

ORS 294 requires all taxing districts to file their
budgets with the county no later than July 15 of
the new fiscal year.

As an aid to taxing districts, the Oregon State
Department of Revenue has broken down the
budget process into nine steps. They are as
follows:

1. Appoint Budget Officer - Every local
government is required to have a budget
officer, either appointed by the governing
body or designated in its charter. The
Albany City Council has chosen to designate
the City’s Finance Director as the Budget
Officer.

2. Prepare Proposed Budget - With much of
the groundwork laid by the City Council and
various work sessions, City management
and staff meet and prepare an estimate of
revenues and expenditures for the upcoming
fiscal year. The City Manager and Budget
Officer meet with various departments in
order to “balance” the budget as required by
the Oregon Revised Statutes.

3. Public Notice of Meeting - Upon completion
of the budget reviews, the proposed budget
is prepared and a “Notice of Budget
Committee Meeting” is advertised in the
local newspaper. ORS 294 requires notice
to be published at least twice, five to 30 days
before the scheduled Budget Committee
meeting date, separated by at least seven
days.
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Budget Committee Meets - At the first formal
Budget Committee meeting, the City
Manager presents the budget message and the
proposed budget document to the Committee
for review. The Budget Committee may then
meet as often as necessary with the public,
until all citizen concerns are heard.

Budget Committee Approves Budget - When
the Budget Committee is satisfied that the
budget will meet the needs of the citizens of
Albany, it will approve the document and
forward it to the City Council for adoption.
The Budget Committee shall also approve a
rate of total ad valorem property taxes to be
certified for collection.

Notice of Hearing and Financial Summary -
After approval of the budget, a budget
hearing must be held. The City Council must
publish, by one or more of the methods
described in ORS 294.311, a summary of the
recommended budget and a notice of budget
hearing five to 25 days before the scheduled
hearing date. If the notice is posted instead
of published in the newspaper, then a second
posted notice is required eight to 14 days
prior to the budget hearing.

Included in the notice shall be a summary of
the budget comparing the most recent
preceding year’s actual expenditures and
budget resources, the current year budget
summary with detail for each expenditure
category (Personnel Services, Materials &
Services, Capital Outlays, Debt Service,
Transfers, and Operating Contingencies), the
major resources for financing activities and
significant changes from the current year, the
estimated tax levy necessary to balance the
budget and an analysis of tax levy and special
levies for the ensuing years and current year,
the time and place of the budget hearing, the
basis of accounting used in the preceding and
current years, and the place where the
complete budget document can be inspected
by the general public.
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7.  Budget Hearing Held - The budget hearing
must be held on the date advertised in the
newspaper and must allow for public
testimony on any aspect of the approved
budget.

8. Adopt Budget, Make Appropriations, Levy
Taxes - The City Council may make changes
to the budget during the budget hearing;
however, there are limitations to these

changes:

a. Taxes may not be increased over the
amount approved by the Budget
Committee.

b.  Estimated expenditures in any fund
may not be increased by more than
$5,000 or 10 percent, whichever is
greater.

The City Council may do either of these only
after publishing a revised financial summary and
holding another budget hearing.

After considering any public testimony, the City
Council will then adopt a resolution that
appropriates expenditures, levies the ad valorem
tax rate, and categorizes the levy. The resolution
must be adopted by June 30 before the next fiscal
year.



USER’S GUIDE

Submit Budget to Assessor - The final step in the budget process is to file the budget and certify
any necessary property tax levy to the Linn and Benton County Assessors.

THE BUDGET PROCESS

Appoint Budget Officer

:
Prepare Proposed Budget

+
ce of Meeting

5-30 Days before Committee meets. 4........] Publish Noti
Two notices required if published
in newspaper.

A

Budget Committee Meets

Approve
Proposed Budget & Tax Levy

A 4

5-30 Days «--{Publish Notice & Summary |-+ #/7otice posted,

before Public Hearing post second notice
N 5-30 days prior
Nl 1 to Public Hearing.
b Gk

-

Hold Budget Hearing| .-

A 4

Notify Elections Officer [¢-- Election Required -1 Determine Tax Levy
(61 days before election) T

T

L 4
H i Eisslinn No Electlo‘n Required
+ 1

¥

[Declare Bladkion Results|_ ________ ,|Adopt Budget & Make Appropriations
by June 30

A 4

Submit Levy Appropriation Resolution
by July 15
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Supplemental Budget

During the fiscal year, circumstances may
require expenses to be paid that were not
budgeted or the City may receive unanticipated
resources. A supplemental budget must be
adopted and appropriated before any additional
money can be spent. Supplemental budgets are
good only through June 30 of the fiscal year in
which they are adopted. Preparing a
supplemental budget does not authorize the
governing body to levy additional ad valorem
taxes.

When the estimated expenditures contained in a
supplemental budget differ by less than 10
percent of any one of the individual funds
contained in the regular budget for that fiscal
year, then the process used to adopt the
supplemental budget is as follows:

1. The supplemental budget may be adopted by
the Council at a regularly scheduled Council
meeting. The Budget Committee is not
required to convene.

2. Notice of the regular meeting at which the
supplemental budget will be adopted must be
published not less than five days before the
meeting. The notice must include the name
of each fund being adjusted and the amount
of change in each fund's revenues and
expenditures.

3. At the Council meeting a resolution adopting
the supplemental budget and making
appropriations may be approved.
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When the supplemental budget will adjust any
one of the individual funds in the current budget
by 10 percent or more, then a different process
must be used to adopt the supplemental budget.
This process is described below:

1. A public hearing must be held to discuss and
adopt the supplemental budget. The City
Council holds the hearing. The Budget
Committee is not required.

2. A “Notice of Hearing” of the proposed
supplemental budget and a summary of the
proposed supplemental budget must be
published and posted not less than 5 days and
not more than 30 days prior to the hearing.

3. The City Council may resolve to adopt and
appropriate the supplemental budget at the
hearing.
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2009-2010 BUDGET CALENDAR

Council/Budget Committee Work Session January 26
Outside agency grant applications sent out February 13
Outside agency grant requests due March 06
City Manager/Finance Director/Department Director Budget Review dates Month of March

Council, Budget Committee, Planning Commission, and staff review of the Capital
Improvement Program (CIP) and budget update. April 20

Publish Notice of Budget Committee Meeting May 6, May 13

Budget Committee (Proposed Budget, Budget Message, and departmental review)  May 18, May 19

Budget Committee Meetings (continue review if necessary and deliberation) May 20, May 21
CIP Public Hearing and adoption by CC June 10
Publish Approved Budget and Supplemental Budget Notice & Summary May 29 & June 05
Public Hearing on 2009-2010 Approved Budget & 2008-2009 Supplemental Budget June 24
Adoption of 2009-2010 Approved Budget & 2008-2009 Supplemental Budget by Council ~ June 24
File budget (LB-50) with Linn County and Benton County July 15
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BUDGET ASSUMPTIONS

During the initial phase of the budget process,
the Finance Department compiles the Budget
Planning Resource Guide. This manual provides
the budget calendar, guidelines for budget
worksheets, assumptions to include when
formulating a program budget, and samples of
budget forms. The rates provided below assist
in the formulation of economic and personnel
expenditures and revenues.

Economic

e Interest: The average rate of return for City
investments will be 3.0 percent.

e Assessed Value Growth: The assessed
value of property within the City of Albany
will increase by 3.0 percent.

Personnel

e Salaries: Salaries will be adjusted per union
contracts (e.g., Fire, Police, and AFSCME
bargaining units).

e PERS: The cost per employee for
retirement benefits for the Public Employee
Retirement System (PERS) will be
calculated at 17 percent of the monthly
salary.

e PERS Pick-Up: The City of Albany will
continue the PERS pick-up of six percent.

e Health Benefits: An increase in health
insurance premiums will be calculated at
11 percent.
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REVENUE TRENDS AND ASSUMPTIONS

General Fund

e The Local Option Public Safety Levy for
this budget will be at a similar level of
compression as in 2008 - 2009. The City’s
permanent tax rate will be $6.3984/$1,000
valuation.

Special Revenue Funds

e New housing and commercial development
will be at a reduced level.

e The City will continue to receive state
revenue sharing funds at the same level as
the prior year.

Capital Project Funds

e The budget will reflect the total estimated
construction project for capital projects that
will be initiated in the fiscal year.

Enterprise Funds

e A sewer rate increase of 9.0 percent is
expected July 1, 2009.

e Water rates will increase in January 2010 by
2.5 percent.






City of Albany

Finance Policy

Policy #: F-07-08-002

Title: FINANCIAL POLICIES

L POLICY STATEMENT

It is the policy of the City of Albany to actively manage financial, operational, and budgetary
affairs within established guidelines in order to maintain financial stability both now and in the

future.

I GENERAL GUIDELINES

1.

2.

The City Manager and department directors are charged with achieving the themes,
goals, and objectives adopted by the City Council in the City’s Strategic Plan.

The implementing document for the Strategic Plan is the annually adopted budget.
The adopted budget establishes types and levels of services through both operating
and capital budgets. The relationships between the operating and capital budgets will
be explicitly recognized and incorporated into the budget process. Resources will be
identified to provide designated levels of service, and maintenance or enhancement
of related capital and fixed assets.

The City will actively measure performance and pursue process improvements to
enhance productivity and maximize resources.

Adequate reserves will be maintained for all known liabilities, including employee
leave balances and explicit post employment benefits.

The City will actively seek partnerships with private interests and other government
agencies to achieve common policy objectives, share the costs of providing local
services, and support favorable legislation at the state and federal levels.

The City will seek out, apply for, and effectively administer federal, state, and
foundation grants-in-aid that address the City’s priorities and objectives.

1L REVENUES

1.

The City will actively identify and administer funding sources that create a reliable,
equitable and diversified revenue stream to shelter the City from short-term
fluctuations in any single revenue source and to maintain desired levels of services.
Revenues will be conservatively estimated in the budget process.

Target fund balances for operating budgets will range between 5 and 15 percent of
operations.

The City will consider full cost recovery and comparable rates charged by other
municipalities of similar size in establishing rates, fees, and charges.

The City will follow an aggressive policy of collecting revenues.

Enterprise and internal service funds are intended to be self-supporting.

IV. EXPENDITURES

1.

The City will identify priority services, establish appropriate service levels, and
administer the expenditure of available resources to assure fiscal stability and the
effective and efficient delivery of services.
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The City will operate on a current funding basis. Expenditures will be monitored on
an ongoing basis so as not to exceed current revenues and targeted fund balances.

The City Manger will take immediate corrective actions if at any time during a fiscal
year revised revenue and expenditure estimates project a year-end deficit. Mitigating
actions may include a hiring freeze, expenditure reductions, fee increases, or use of
contingencies. Actions to be avoided include expenditure deferrals into the following
fiscal year, short-term loans, and use of one-time revenues to support ongoing
operations.

Target contingencies for operating budgets will range between 5 and 15 percent of
operations.

Internal service charges and project accounting should be used when service
recipients and parameters of a project can be easily identified. The charges should be
based on methodologies that fairly allocate the full cost of services. The Finance
Director shall review the methodologies on a periodic basis to verify that they are
consistent with federal guidelines and Oregon Local Budget Law.

The City Manager will undertake ongoing staff and third-party reviews of City
programs to measure efficiency and effectiveness. Privatization and contracting with
other governmental agencies will be evaluated as alternatives to in-house service
delivery. Programs that are determined to be inefficient and/or ineffective shall be
reduced in scope or eliminated.

V. CAPITAL IMPROVEMENT PROGRAM (CIP)

1.

The City will monitor and periodically assess the City’s capital equipment and
infrastructure, setting priorities for its renovation and replacement based on needs
and available resources.

The City will develop a multi-year program for capital improvements that will be
reviewed annually in the budget process.

Projects in the CIP will be flagged as either funded or unfunded depending on
whether or not the forecasted operating budget can support or fund the project. All
funded projects are included in the operating budget for the corresponding budget
year.

The City will maintain its physical assets at a level adequate to protect the City’s
capital investment and minimize future maintenance and replacement costs. The
budget process will provide for review of maintenance and orderly replacement of
capital assets from current revenues where possible.

VI. CAPITAL ASSETS

1.

Capital assets are non-consumable assets with a purchase price of $5,000 or greater
and a useful life of more than one year.

2. The Finance Department will oversee a physical count/inspection of all capital assets
at least on a biennial basis. All additions, deletions, and depreciation of
infrastructure will be reported consistent with the requirements of the Government
Accounting Standards Board Statement Number 34.

3. Adequate insurance will be maintained on all capital assets.

VII. DEBT
1. The City will generally limit long-term borrowing to capital improvements.
2. The City will follow a policy of full disclosure on every financial report, official
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statement, and bond prospectus.

The City will strive to maintain its high bond ratings, currently A2 from Standard and
Poors and A from Moodys, and will receive credit ratings on all its bond issues.
General obligation debt will not be used for self-supporting enterprise activities.

The City shall ensure that its debt margins are within the 3% true cash value
limitation as set forth in ORS 287.004.

Funding strategies that are necessary to support debt obligations should be
implemented prior to debt payments becoming due so that debt obligations can be
met from current revenues.

The City will use voter-approved general obligation debt to fund general-purpose
public improvements that cannot be financed from current revenues. Special purpose
debt including certificates of participation, revenue bonds, and lcans will be linked to
specific funding sources.

VIII. Grants

1.

Community organizations that desire financial support from the City must submit a
Community Grant application no later than March 1 in order to be considered for
funding in the next budget year. Applications will be reviewed by the department
director assigned by the City Manager. Primary consideration will be given to
requests that further the goals and objectives in the Strategic Plan. Applications that
are approved by the department director and City Manager shall be included in the
Proposed Budget to be considered by the Budget Committee and City Council.

Any recipient of a Community Grant shall submit an accounting of how the funds
were expended and the benefits achieved as required by City Council Resolution No.
5089. Recipients of grants greater than $100,000 must also submit an independent
review of financial policies and procedures related to the grant proceeds no later than
six months following the end of the fiscal year in which the funds were granted.

City departments are encouraged to seek grants and other financial support from
private, nonprofit, and government agencies that would supplement City resources in
meeting adopted goals and objectives. Grants that are available on an annual basis
should be included in the proposed budget and do not require further City Council
action once the budget is adopted, unless required by the granting agency. The City
Manager is responsible to oversee other grant applications. All awarded grants must
be accepted and appropriated by resolution of the City Council as required by Oregon
Local Government Budget Law (ORS 294.326(3)).

IX. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

1.

The Finance Department is responsible to see that all accounting, auditing, and
financial reporting comply with prevailing federal, state, and local statutes and
regulations including generally accepted accounting principles as promulgated by the
Governmental Accounting Standards Board (GASB), the American Institute of
Certified Public Accountants (AICPA), and the Government Finance Officers
Association (GFOA).

The Finance Department will conduct periodic internal audits of financial procedures
such as cash handling, purchasing, and accounts payable to test internal controls and
to detect instances of fraud or abuse. The Finance Director shall establish locations
and limits for petty cash, purchase cards, and other cash and purchasing procedures
consistent with operational needs, GFOA best practices, and Oregon Administrative
Rules and Revised Statures.
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3. The City will seek out and contract for the assistance of qualified financial advisors,
consultants, and auditors in the management and administration of the City’s
financial functions.

4. The City Council will be provided monthly financial reports of revenues and
expenditures.

5. A complete independent audit will be performed annually.

6. The City will issue annual financial reports in accordance with generally accepted
accounting principles (GAAP) as outlined in the Governmental Accounting,
Auditing, and Financial Reporting (GAAFR) publication.

7. The City will annually seek the GFOA Certificate of Achievement for Excellence in
Financial Reporting and the GFOA Distinguished Budget Presentation Award.
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/ Title: INVESTMENT POLICY

I. POLICY STATEMENT

It is the policy of the City of Albany (“City”) that the administration of its funds and the
investment of those funds shall be handled as its highest public trust. Investments shall be made
in a manner that will provide the maximum security of principal invested, employing limitations
on maturities and diversification of the portfolio while meeting the daily cash flow needs of the
City and conforming to all applicable state and City statutes governing the investment of public
funds. The receipt of a market rate of return will be secondary to safety and liquidity
requirements. It is the intent of the City to be in complete compliance with local, state, and
federal law. The earnings from investment will be used in a manner that best serves the public
trust and interests of the local government.

II. SCOPE

This policy applies to activities of the City of Albany with regard to investing the financial assets
of all funds. In addition, funds held by trustees or fiscal agents are excluded from these rules;
however, all funds are subject to regulations established by the state of Oregon. Other than bond
proceeds or other unusual situations, the total of all funds ranges from $50 million to $100
million.

The City commingles its daily cash into one pooled investment fund for investment purposes of
efficiency and maximum investment opportunity. The following funds, and any new funds
created by the City, unless specifically exempted by the City Council and this policy, are defined
in the City’s Comprehensive Annual Financial Report:

* General Fund

» Special Revenue Funds
* Debt Service Fund

» Capital Projects Fund

* Enterprise Funds

* Internal Service Funds
* Permanent Funds

These funds will be invested in compliance with the provisions of all applicable Oregon Revised
Statutes. Investments of any tax-exempt borrowing proceeds and any related Debt Service funds
will comply with the arbitrage restrictions in all applicable Internal Revenue Codes.

IIL. OBJECTIVES AND STRATEGY

It is the policy of the City that all funds shall be managed and invested with five primary
objectives, listed in the following order of priority:

1. Legality. This Investment Policy will be in conformance with federal laws, state
statutes, local ordinances, and internal policies and procedures.
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2. Safety of Principal. Safety of principal is the foremost objective of the City.

Investments of the City shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio.

Liquidity. The City’s investment portfolio will remain sufficiently liquid to enable it
to meet all operating requirements that might be reasonably anticipated.

Diversification. Diversification of the portfolio will include diversification by
maturity and market sector and will include the use of multiple broker/dealers for
diversification and market coverage.

Yield. The City’s investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking
into account the City’s risk constraints and the cash flow of the portfolio. “Market
rate of return” may be defined as the average yield of the current three-month U.S.
Treasury bill or any other index that most closely matches the average maturity of the
portfolio.

Effective cash management is recognized as essential to good fiscal management. Cash
management is defined as the process of managing monies in order to ensure maximum cash
availability. The City shall maintain a comprehensive cash management program that includes
collection of accounts receivable, prudent investment of its available cash, disbursement of
payments in accordance with invoice terms, and the management of banking services.

IV. STANDARDS OF CARE

1.

Delegation of Investment Authority. The Finance Director, acting on behalf of the
City Council, is designated as the Investment Officer of the City and is responsible
for investment management decisions and activities. The Council is responsible for
considering the quality and capability of staff, investment advisors, and consultants
involved in investment management and procedures. All participants in the
investment process shall seek to act responsibly as custodians of the public trust.

The Investment Officer shall designate a staff person as a liaison/deputy in the event
circumstances require timely action and the Investment Officer is not available.

Prudence. The standard of prudence to be used in the investment function shall be
the “prudent person” standard and shall be applied in the context of managing the
overall portfolio. This standard states:

“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the expected income to be derived.”

Limitation of Personal Liability. The Investment Officer and those delegated
investment authority under this policy, when acting in accordance with the written
procedures and this policy, and in accord with the Prudent Person Rule, shall be
relieved of personal responsibility and liability in the management of the portfolio.
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4.

Ethics and Conflict of Interest. Officers and employees involved in the investment
process shall refrain from personal business activity that could conflict with the
proper execution and management of the investment program, or that could impair
their ability to make impartial decisions. Employees and investment officials shall
disclose any material interests in financial institutions with which they conduct
business. They shall further disclose any personal financial/investment positions that
could be related to the performance of the investment portfolio. Employees, officers,
and their families shall refrain from undertaking personal investment transactions
with the same individual with whom business is conducted on behalf of the City.
Officers and employees shall, at all times, comply with the state of Oregon,
Government Standards and Practices Commission, code of ethics set forth in ORS
244,

Specific investment parameters for the investment of public funds in Oregon are found in the
Oregon Revised Statutes (ORS 294.035) with the exception of ORS 294.035 (10) which the City
does not consider a legal investment.

V. AUTHORIZED AND SUITABLE INVESTMENTS

1.

2.

Authorized Investments. All investments of the City shall be made in accordance
with Oregon Revised Statutes: ORS 294.035 (Investment of surplus funds of
political subdivisions; approved investments), ORS 294.040 (Restriction on
investments under ORS 294.035), ORS 294.135 (Investment maturity dates), ORS
294.145 (Prohibited conduct for Investment Officer including not committing to
invest funds or sell securities more than 14 business days prior to the anticipated date
of settlement), ORS 294.805 to 294.895 (Local Government Investment Pool). Any
revisions or extensions of these sections of the ORS shall be assumed to be part of
this Investment Policy immediately upon being enacted.

Suitable Investments.

Specific Types

a. U.S. Treasury Obligations ORS 294.035 (1)

b. Government Sponsored Enterprises (GSEs) ORS 294.035 (1)* - Federal
Instrumentality Securities which include, but is not limited to the Federal
National Mortgage Association (FNMA), the Federal Home Loan Mortgage
Corporation (FHLMC), Federal Home Loan Banks (FHLB) and the Federal Farm
Credit Bureau (FFCB). Federal Land Bank (FLB) , Tennessee Valley Authority
(TVA)

c. Commercial Paper ORS 294.035 (9) (b) that is rated A1/P1 and has long term
bonds which have a minimum rating of AA- by Standard and Poor’s and Aa3 by
Moody’s.

d. Bankers Acceptances (Oregon Issued) (1) ORS 294.035 (8) (a)

e. Corporate Indebtedness* ORS 294.035 (9) (¢) that has a minimum long term debt
rating of AA- by Standard and Poor’s and a Aa3 rating by Moody'’s.

f.  Local Government Investment Pool ORS 294.810 (1)

Certificate of Deposits/ Bank Deposits and savings accounts, shall be held in
qualified Oregon Depositories in accordance with ORS Chapter 295.
Collateralization shall be met through Oregon Depository standards.

h. Obligations of the States of Oregon, California, Idaho, and Washington with a
minimum rating of AA- by Standard and Poor’s and Aa3 by Moody’s. ORS
294.035 (2) ORS 294.035 (3)
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*As determined on any date that the security is held within the portfolio. If the credit
rating of a security is subsequently downgraded below the minimum rating level for a
new investment of that security, the Finance Director shall evaluate the downgrade
on a case-by-case basis in order to determine if the security should be held or sold.
The Finance Director will apply the general objectives of safety, liquidity, yield and
legality to make the decision.

Collateralization. Time deposit open accounts, Certificates of Deposit and savings
accounts shall be collateralized through the state collateral pool for any excess over
the amount insured by an agency of the United States government in accordance with
ORS 295.018, as revised on 7/1/08. All depositories must be on the State of
Oregon’s qualified list. Additional collateral requirements may be required if the
Finance Officer deems increased collateral is beneficial to the protection of the
monies under the City’s management.

Restricted Securities. The purchase of derivatives and use of reverse repurchase
agreements are specifically prohibited by this policy.

VI. INVESTMENT PARAMETERS

1.

2.

Diversification. The City will diversify the investment portfolio to avoid incurring
unreasonable risks, both credit and interest rate risk, inherent in over investing in
specific instruments, individual financial institutions or maturities.

Diversification Constraints on Total Holdings:

ISSUER TYPE % of TOTAL PORTFOLIO
US Treasury Obligations 100%
GSE-Agency Securities 100%

Per Issuer 33%
Commercial Paper* 10%
Bankers Acceptance* 10%
Corporate Indebtedness * 10%
Local Government Investment Pool ORS Limit 294:810
Certificates of Deposit/Bank Deposits/Savings * 10%
Obligations of the States (municipal securities) * 10%

* Shall be limited to 5% per issuer.

Investment Maturity. The City will not directly invest in securities maturing more
than five (5) years from the date of purchase.
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a. The maximum weighted maturity of the total portfolio shall not exceed 1.5 years.
This maximum is established to limit the portfolio to excessive price change
exposure.

b. Liquidity funds will be held in the State Pool or in money market instruments
maturing six months and shorter. The liquidity portfolio shall, at a minimum,
represent six month budgeted outflows.

¢. Core funds will be the defined as the funds in excess of liquidity requirements.
The investments in this portion of the portfolio will have maturities between 1
day and 5 years and will be only invested in high quality and liquid securities.

Total Portfolio Maturity Constraints:

Under 30 days 10% minimum

Under 1 year 25% minimum

Five years Maximum

1.5 Years Maximum Weighted Average Maturity on total portfolio

Exception to 5 year maturity maximum: Reserve or Capital Improvement Project
monies may be invested in securities exceeding five (5) years if the maturities of such
investments are made to coincide as nearly as practicable with the expected use of the
funds.

Due to fluctuations in the aggregate surplus funds balance, maximum percentages for
a particular issuer or investment type may be exceeded at a point in time subsequent
to the purchase of a particular issuer or investment type. Securities need not be
liquidated to realign the portfolio; however, consideration should be given to this
matter when future reinvestments occur.

Prohibited Investments. The City shall not lend securities nor directly participate in
a securities lending or reverse repurchase program.

VII. SAFEKEEPING, CUSTODY AND AUTHORIZED DEALERS

1.

2.

Safekeeping and Custody of Securities. The laws of the state and prudent treasury
management require that all purchased securities be bought on a delivery versus
payment basis and be held in safekeeping by the City, an independent third-party
financial institution, or the City’s designated depository.

All safekeeping arrangements shall be designated by the Investment Officer and an
agreement of the terms executed in writing. The third-party custodian shall be
required to issue original safekeeping receipts to the City listing each specific
security, rate, description, maturity, and cusip number. Each safeckeeping receipt will
clearly state that the security is held for the City or pledged to the City.

All securities pledged to the City for certificates of deposit or demand deposits shall
be held by an independent third-party bank. The safekeeping bank may not be within
the same holding company as the bank from which the securities are pledged.

Authorized Financial Dealers. The Investment Officer shall maintain a list of all
authorized brokers/dealers and financial institutions that are approved for investment
purposes or investment dealings. Any firm is eligible to make an application to the
City of Albany and upon due consideration and approval will be added to the list.
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3.

Additions and deletions to the list will be made at the discretion of the Finance
Director. At the request of the City of Albany, the firms performing investment
services shall provide their most recent financial statements or Consolidated Report
of Condition for review. Further, there should be in place, proof as to all the
necessary credentials and licenses held by employees of the brokers/dealers who will
have contact with the City of Albany as specified by, but not necessarily limited to
the National Association of Securities Dealers (NASD), Securities and Exchange
Commission (SEC), etc. The Investment Officer shall conduct an annual evaluation
of each firm’s credit worthiness to determine if it should remain on the list.

All dealers with whom the City transacts business will be provided a copy of this
Investment Policy to ensure that they are familiar with the goals and objectives of the
investment program.

If the City hires an investment advisor to provide investment management services,
the advisor is authorized to transact with its direct dealer relationships on behalf of
the City. A list of approved dealers must be submitted to the Finance Director prior
to transacting business.

Competitive Transactions. The Investment Officer will obtain telephone, faxed or
emailed quotes before purchasing or selling an investment. The Investment Officer
will select the quote which best satisfies the investment objectives of the investment
portfolio within the parameters of this policy. The Investment Officer will maintain a
written record of each bidding process including the name and prices offered by each
participating financial institution.

The investment advisor must provide documentation of competitive pricing execution
on each transaction. The advisor will retain documentation and provide upon
request.

VIII. CONTROLS

Accounting Method. The City shall comply with all required legal provisions and
Generally Accepted Accounting Principles (GAAP). The accounting principles are
those contained in the pronouncements of authoritative bodies including but not
necessarily limited to, the Governmental Accounting Standards Board (GASB); the
American Institute of Certified Public Accountants (AICPA); and the Financial
Accounting Standards Board (FASB).

Pooling of Funds: Except for cash in certain restricted and special funds, the City
will consolidate balances from all funds to maximize investment earnings.
Investment income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.

Internal Controls. The City will maintain a structure of internal controls sufficient
to assure the safekeeping and security of all investments. All out of compliance
situations under this policy will be corrected and brought into ccmpliance as soon as
prudently possible.

The Investment Officer shall develop and maintain written administrative procedures
for the operation of the investment program that are consistent with this investment
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policy. Procedures will include reference to safekeeping, wire transfers, banking
services contracts, and other investment-related activities.

The Investment Officer shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of subordinate officials and
staff.

No officer or designee may engage in an investment transaction except as provided
under the terms of this policy and the procedures established by the Investment
Officer and approved by the Council.

3. External Controls. The City of Albany may enter into contracts with external
investment management firms on a non-discretionary basis. These services will
apply to the investment of the City’s short-term operating funds and capital funds
including bond proceeds and bond reserve funds.

If an investment advisor is hired, the advisor will serve as a fiduciary for the City and
comply with all requirements of this Investment Policy. Exceptions to the
Investment Policy must be disclosed and agreed upon in writing by both parties. The
Investment Officer remains the person ultimately responsible for the prudent
management of the portfolio.

Factors to be considered when hiring an investment advisory firm may include, but

are not limited to:

a. The firm’s major business

b. Ownership and organization of the firm

c. The background and experience of key members of the firm, including the
portfolio manager expected to be responsible for the City’s account

d. The size of the firm’s assets base, and the portion of that base which would be
made up by the City’s portfolio if the firm were hired

e. Management Fees

Cost Analysis of advisor

g. Performance of the investment advisory firm, net of all fees, versus the Local
Government Investment Pool over a given period of time.

=

IX. PERFORMANCE EVALUATION AND REPORTING

The performance of the City of Albany will be measured against the performance of the Local
Government Investment Pool, using monthly net yield of both portfolios as the yardstick.
Preservation of capital and maintenance of sufficient liquidity will be considered prior to
attainment of market return performance. Given these considerations, the City’s portfolio should
provide a net yield that is equal or better to that attained by the Local Government Investment
Pool over interest rate cycles. Additionally, a market benchmark will be determined that is
appropriate for longer term investments based on the City’s risk and return profile. The
investment advisor will provide return comparisons of the portfolio to the benchmark on a
monthly basis. When comparing the performance of the City’s portfolio, all fees and expenses
involved with managing the portfolio shall be included in the computation of the portfolio’s rate
of return. This would include any in-house management of the funds, as well as outside
management.
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The Investment Officer shall submit quarterly and annual reports to the local governing board
containing sufficient information to permit an informed outside reader to evaluate the
performance of the investment program. More frequent reports may be provided when market
conditions merit or if requested by the governing board.

At minimum, this report shall contain:

Beginning and ending market value of the portfolio by market sector and total portfolio
Beginning and ending book value of the portfolio by market sector and total portfolio
Detailed reporting on each asset (book, market, and maturity dates at a minimum)
Overall current yield to maturity of the portfolio

Overall weighted average maturity of the portfolio

Maximum maturities in the portfolio

Compliance of the portfolio relative to the policy

X. INVESTMENT POLICY ADOPTION BY GOVERNING BOARD

This investment policy will be formally adopted by the Albany City Council. The policy shall be
reviewed on an annual basis by the Investment Officer and the Albany City Council. Material
revisions to this policy will require a review by the Oregon Short Term Fund Board, pursuant to
ORS.

The City shall comply with all required legal provisions and Generally Accepted Accounting
Principles (GAAP). The accounting principles are those contained in the pronouncements of
authoritative bodies including but not necessarily limited to, the American Institute of Certified
Public Accountants (AICPA); the Financial Accounting Standards Board (FASB);, and the
Governmental Accounting Standards Board (GASB).
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City of Albany

Finance Policy

Policy #: F-08-08-001

Title: RISK MANAGEMENT

I POLICY STATEMENT

It is the policy of the City of Albany to proactively identify and manage the inherent risks of
providing municipal services. Potential losses will be mitigated through employee safety
committees, loss prevention programs, property and liability insurances, Workers” Compensation,
and employee health, life, and disability benefits.

II. GENERAL RESPONSIBILITIES

Each employee of the City is responsible to contribute to a safe environment for all employees
and the public. Employees should help identify and correct unsafe conditions and should follow
all established safety laws, policies, and practices.

The City Manager and department directors are responsible to protect the City of Albany’s assets
by identifying and managing risks. Primary objectives include containing costs, minimizing
accidents and injuries to employees and the public, reducing the frequency and severity of
property loss, and promoting a healthy employee workforce and working environment.

Department directors are responsible for managing the risks of operations in their respective
departments. They ensure that effective safety and loss prevention programs are implemented
and oversee the investigation of claims and losses.

Department directors coordinate their efforts with the Senior Accountant who acts as the City’s
Risk Manager. The Risk Manager is responsible for facilitating claims processing and working
closely with third party property and liability insurers.

The City Manager may choose to retain professional advisors, consultants, insurers, brokers, and
agents of record to assist the City in placing appropriate insurances and developing effective
safety and loss prevention programs.

III. SPECIFIC RESPONSIBILITIES

1. Human Resources Director.
a. Coordinate and promote city-wide safety awareness and employee wellness
programs.
b. Manage the City’s Worker’s Compensation and health insurance programs to
contain costs and promote safety and wellness for employees and their families.

2. Finance Director.

a. Recommend appropriate levels of property and general liability insurance to the
City Manager and City Council.

b. Coordinate periodic inventories of all property, buildings, equipment, vehicles,
and other capital assets and verify that appropriate insurance is in place.

¢. Maintain policies, bonds, and other legal documentation of insurance.

d. Provide an annual report to the City Council showing claims experience and the
costs of insurance programs.
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3. Fire Chief.
a. Conduct fire and life safety inspections of City facilities on a periodic basis
according to the level of risk in each facility.
b. Verify that all facilities are in compliance with recognized fire code standards for
fire and life safety.

4. City Attorney.
a. Develop templates of contracts and leases which include language to identify and
mitigate liability and other potential losses.
b. Notify the City Manager of changes in state statutes and common law that affect
municipal liability.
c. Assist insurers in the investigation and settlement of claims against the City.
d. Review insurance and bond contracts.

IV. RETAINING AND TRANSFERING RISK

1. Reserve Account.

A Risk Management Fund will be maintained with a working balance of $2,000,000 for
unforeseen catastrophic events and major deductibles. Each department will be
responsible for claims and deductibles up to $5,000 per incident resulting from losses in
their respective operations.

2. Insurance Coverages.
The following policy limits and deductibles will be maintained:

Property/Boiler & Machinery
Limit: Determined each year by the filed value of insured property.

Deductibles:  Buildings/Contents $10,000
Boiler & Machinery ~ $10,000
Mobile Equipment $10,000

Earthquake 2% deductible per occurrence
$10,000 min/$50,000 max
Flood ' Same as earthquake
Tort Liability
Limit: $5,000,000
Auto Liability
Limit: $5,000,000
Auto Physical Damage
Deductibles: Comprehensive $100
Collision $500

Senior Center Trips
Limit: $5,250

3. Self Insurance.

The City shall self-insure to the extent it is more cost effective than commercial insurance
and does not present unacceptable financial or other risks to the City.
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V. ALLOCATION OF INSURANCE COSTS

Departments and programs that have dedicated revenue sources or are independent legal entities
will be charged insurance costs specific to the risk exposures of the operations of those

departments and programs.

Premiums and related costs for liability insurance, Workers’ Compensation, and property
insurance will be allocated to each department based on claims experience and risk exposure.
Property insurance costs are allocated according to the specific properties used and operated by
each department or program.

VI CONFIDENTIALITY OF RECORDS

All personally identifiable and confidential information will be maintained in compliance with the
Identity Theft Protection Policy, Finance Policy Number F-04-08. All employee medical records
and long-term disability claims held by the City will be maintained in separate locked files and
access will be controlled through the City Manager and Human Resources Departments.

All police reports will be kept confidential unless the Albany Police Department and/or the City
Attorney approve release.

VII. REPORTING PROPERTY/CASUALTY ACCIDENTS AND LOSSES

1. Accidents and losses must be reported promptly and in accordance with prescribed
procedures. The benefits of timely reporting include enhanced citizen confidence,
better protection of the City’s interests, reduced time lost for employees and
equipment, and savings realized through prompt settlements.

Reports of general liability claims and automobile accidents should be immediately
reported to the Risk Manager. The following information should be included in every
report:

Date, time, and location of accident or event

Description of vehicle, equipment, or property involved

Name(s) of person(s) involved

Name(s) of person(s) injured

Description of any medical attention received

Nature of damage/loss and estimated cost

Description of circumstances; diagram of events if possible

Insurance Policy Numbers, Agents, and/or Agencies

Name(s) and addresses of witnesses

Appropriate signatures

Copy of DMV report, if filed

Copy of police report, if filed

AT SR M0 00 o

In addition, procedures described in Human Resources Policy HR-SF-02-001
(Property Loss/Damage) must be followed.

2. The Risk Manager will process all accident/loss notices, except Workers’
Compensation, and will notify the appropriate insurance company.

3. The Human Resources Department will file Workers” Compensation accident reports
with the appropriate insurance company. Workers’ Compensation incidents will be
processed in accordance with Human Resources Policy HR-SF-03-001 (Reporting
On-the-Job Injuries).
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VIIL

IX.

4.

Accidents of a serious nature and those occurring on weekends or holidays should be
called in to the appropriate supervisor and followed up with the proper accident forms
and information. The Risk Manager should be notified of the accident on the first day
back to work.

As required by law, on-the-job injuries to employees that result in overnight
hospitalization for treatment (not just observation), must be reported to OR-OSHA
within twenty-four (24) hours of the injury. An on-the-job accident that results in the
hospitalization of three or more employees, or in a fatality, must be reported to OR-
OSHA within eight (8) hours of the accident. In either of these situations, the Human
Resources Generalist or Human Resources Director should be notified immediately so
they may make notification to OR-OSHA.

REPORTS TO BE FILED

l.

2.

All Property/Casualty claims reports will be filed with the Risk Manager.

Minutes of City Council meetings, safety meetings, and all other City Committee
meetings in which Risk Management policy or procedure decisions are made will be
filed as appropriate.

Inspection reports when the building inspector or Fire Department inspects City
premises will be filed with the Risk Manager or the Fire Department.

Long-term Disability and Life Insurance claims and Workers’ Compensation claims
and reports will be filed with the Human Resources Department.

RISK MANAGER RECORDS

The Risk Manager shall keep the following records:

1.

An inventory of current locations, descriptions, and insurable values of all
property/vehicles owned or leased by the City.

An insurance register, outlining all coverages in force and including premiums, policy
numbers, servicing agents, terms of coverage, and expiration dates.

Premium payment and allocation records.
Claims filed and pending.

Loss records subdivided into property, liability, and other liability claims paid by the
insurer under existing insurance policies.

Claim recoveries received from third parties who have damaged City property or who
are reimbursing for City wages paid.
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Table 1
SUMMARY OF RESOURCES AND REQUIREMENTS BY FUND TYPE AND CATEGORY
Adopted for Fiscal Year 2009-10

Special Debt Capital Internal
Fund/Program General Revenue Service Projects  Permanent Enterprise Service Totals
RESOURCES
Property taxes $15,144,500 $ 6,439,000 $1,292,000 $ - 3 - § 653,000 $ - $ 23,528,500
Transient room taxes - 447,600 213,100 - - - - 660,700
Franchise fees/privilege taxes 3,883,000 1,025,500 - - - - - 4,908,500
Licenses & fees 208,000 1,128,500 - - - 370,000 - 1,706,500
Intergovernmental resources 2,773,100 6,254,500 - 2,600,000 - 3,237,000 - 14,864,600
Charges for service 432,600 4,390,200 511,200 - - 23,801,200 13,344,200 42,479,400
Fines & forfeitures 1,040,000 - - - - - - 1,040,000
Assessment payments - - 9,100 3,555,000 - 39,200 - 3,603,300
Other resources 125,600 477,100 - - 500 12,620,000 82,700 13,305,900
Investment earnings 125,000 465,100 24,800 61,200 5,000 613,800 8,500 1,303,400
Total Current Resources 23,731,800 20,627,500 2,050,200 6,216,200 5,500 41,334,200 13,435,400 107,400,800
Transfers in 2,539,300 3,529,300 419,800 391,600 - 11,256,000 - 18,136,000
Beginning balance 3,805,000 21,012,600 328,500 3,143,200 60,600 22,750,200 470,400 51,570,500
Reserved beginning balance 275,000 - 561,600 - - 2,773,000 - 3,609,600
Beginning balance held in trust - - - - 79,500 - - 79,500
TOTAL RESOURCES $30,351,100 $45,169,400 $3,360,100 $9,751,000 $145,600 $78,113,400 $13,905,800 $180,796,400
REQUIREMENTS
Personnel $20,714,300 $ 7,227,400 $ - 8 - 3 - $ 3,858,300 $ 9,783,200 $ 41,583,200
Materials & Services 6,460,800 11,701,800 1,200 262,000 15,700 12,360,100 4,022,600 34,824,200
Capital 31,000 21,368,800 - 9,489,000 - 27,278,800 - 58,167,600
Transfers Out 1,499.400 4,737,900 - - - 11,746,700 - 17,984,000
Debt Service - 50,700 3,358,900 - - 21,275,500 - 24,685,100
Contingency 1,645,600 82,800 - - - 1,594,000 100,000 3,422,400
Unappropriated - - - - 129,900 - - 129,900
TOTAL REQUIREMENTS $30,351,100 $45,169,400 $3,360,100 $9,751,000 $145,600 $78,113,400 $13,905,800 $180,796,400

SELECTED FINANCIAL RATIOS

Special Debt Capital Internal
Fund/Program General Revenue Service Projects  Permanent Enterprise Service Totals
Property taxes as a percentage of
the total fund type budget. 49.90% 14.26% 38.45% - - 0.84% - 13.01%
Current resources as a percentage
of Personnel and Materials &
Services. 87.33% 108.97% - - 35.03% 254.86% 97.32% 140.56%
Personnel as a percentage of the
total fund type budget. 68.25% 16.00% - - - 4.94% 70.35% 23.00%
Personnel and Materials &
Services as a percentage of the
total fund type budget. 89.54% 41.91% 0.04% 2.69% 10.78% 20.76% 99.28% 42.26%
Capital as a percentage of the
total fund budget. 0.10% 47.31% - 97.31% - 34.92% - 32.17%
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Table 2

SUMMARY OF MAJOR RESOURCES BY FUND TYPE
Adopted for Fiscal Year 2009-10

...... 2008-09...... Adopted % Change  Percent of
2006-07 2007-08 Adopted Revised 2009-10 from Fund Type
Fund type/Fund name Actual Actual Budget Budget Budget 2008-09 Budget
GENERAL FUND
Property taxes $ 13,193,675 $ 13,989,405 $ 14,426,000 $ 14,426,000 $ 15,144,500 4.98% 49.90%
Franchise fees/privilege taxes 3,575,619 3,817,090 3,803,600 3,803,600 3,883,000 2.09% 12.79%
Licenses & fees 296,878 284,850 236,000 236,000 208,000 (11.86%) 0.69%
Intergovernmental resources 2,449,888 2,817,424 2,762,800 2,767,800 2,773,100 0.19% 9.14%
Charges for service 430,840 468,004 412,500 412,500 432,600 4.87% 1.42%
Fines & forfeitures 730,232 988,983 852,000 852,000 1,040,000 22.07% 3.42%
Other resources 316,243 206,123 120,900 124,400 125,600 0.96% 0.40%
Investment earnings 268,651 282,898 200,000 200,000 125,000 (37.50%) 0.41%
Total Current Resources 21,262,026 22,854,777 22,813,800 22,822,300 23,731,800 3.99% 78.17%
Transfers in 2,285,498 2,684,403 2,774,700 2,774,700 2,539,300 (8.48%) 8.36%
Beginning balance 3,724,535 4,199,345 4,365,000 4,365,000 3,805,000 (12.83%) 12.56%
Reserved beginning balance 378,590 482,598 470,000 470,000 275,000 (41.49%) 0.91%
Total General Fund 27,650,649 30,221,123 30,423,500 30,432,000 30,351,100 (0.27%)  100.00%
SPECIAL REVENUE FUNDS
Property taxes 5,650,083 5,961,171 6,176,800 6,176,800 6,439,000 4.24% 14.26%
Transient room taxes 459,569 510,037 519,200 519,200 447,600 (13.79%) 0.99%
Franchise fees/privilege taxes 795,959 878,893 977,900 977,900 1,025,500 4.87% 2.27%
Licenses & fees 3,505,337 2,771,965 2,576,600 2,556,600 1,128,500 (55.86%) 2.50%
Intergovernmental resources 4,136,846 3,150,723 5,672,400 6,521,900 6,254,500 (4.10%) 13.85%
Charges for service 4,392,006 4,529,329 4,869,400 4,869,400 4,390,200 (9.84%) 9.72%
Other resources 984,065 1,331,486 962,800 1,196,400 477,100 (60.12%) 1.05%
Investment earnings 1,130,036 1,118,322 749,400 749,400 465,100 (37.94%) 1.03%
Total Current Resources 21,053,901 20,251,926 22,504,500 23,567,600 20,627,500 (12.48%) 45.67%
Transfers in 1,892,296 1,614,053 3,238,300 5,167,300 3,529,300 (31.70%) 7.81%
Beginning balance 21,795,909 23,827,193 18,959,600 21,312,300 21,012,600 (1.41%) 46.52%
Total Special Revenue Funds 44,742,106 45,693,172 44,702,400 50,047,200 45,169,400 (9.75%)  100.00%
DEBT SERVICE FUND
Property taxes 988,952 1,055,622 1,011,600 1,011,600 1,292,000 27.72% 38.46%
Transient room taxes 241,343 231,083 193,800 193,800 213,100 9.96% 6.34%
Charges for service 524,267 481,006 486,200 486,200 511,200 5.14% 15.21%
Assessment payments 12,213 3,761 7,000 7,000 9,100 30.00% 0.27%
Other resources 8,456,060 - - - - - -
Investment earnings 133,892 73,384 54,200 54,200 24,800 (54.24%) 0.74%
Total Current Resources 10,356,727 1,844,856 1,752,800 1,752,800 2,050,200 16.97% 61.02%
Transfers in 346,527 421,651 423,500 423,500 419,800 (0.87%) 12.49%
Beginning balance 2,255,847 464,352 372,100 372,100 328,500 (11.72%) 9.78%
Reserved beginning balance 582,777 732,740 719,500 719,500 561,600 (21.95%) 16.71%
Total Debt Service Fund 13,541,878 3,463,599 3,267,900 3,267,900 3,360,100 2.82% 100.00%
CAPITAL PROJECT FUND
Intergovernmental resources 295,224 1,500,914 14,143,000 14,059,000 2,600,000 (81.51%) 26.66%
Charges for service 8,725 - - - - - -
Assessment payments 272,103 88.560 2,565,000 2,565,000 3,555,000 38.60% 36.46%
Other resources 33,195 2,008,025 1,890,000 1,190,000 - (100.00%) -
Investment earnings 128,703 93,154 26,200 26,200 61,200 133.59% 0.63%
Total Current Resources 737,950 3,690,653 18,624,200 17,840,200 6,216,200 (65.16%) 63.75%
Transfers in 620,000 348,128 225,100 1,109,100 391,600 (64.69%) 4.02%
Beginning balance 2,222,544 1,151,113 3,034,900 3,240,900 3,143,200 (3.01%) 32.23%
Total Capital Project Fund 3,580,494 5,189,894 21,884,200 22,190,200 9,751,000 (56.06%) 100.00%
continued
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Table 2

SUMMARY OF MAJOR RESOURCES BY FUND TYPE, continued
Adopted for Fiscal Year 2009-10

...... 2008-09...... Adopted % Change  Percent of

2006-07 2007-08 Adopted Revised 2009-10 from Fund Type
Fund type/Fund name Actual Actual Budget Budget Budget 2008-09 Budget
PERMANENT FUNDS
Other resources 922 296 500 500 500 - 0.34%
Investment earnings 6,728 6,523 6,500 6,500 5,000 (23.08%) 3.43%
Total Current Resources 7,650 6,819 7,000 7,000 5,500 (21.43%) 3.78%
Beginning balance 56,047 59,881 56,100 56,100 60,600 8.02% 41.62%
Beginning balance held in trust 79,427 79,427 79,500 79,500 79,500 - 54.60%
Total Permanent Funds 143,124 146,127 142,600 142,600 145,600 2.10% 100.00%
ENTERPRISE FUNDS
Property taxes 758,794 822,803 812,000 812,000 653,000 (19.58%) 0.84%
Licenses & fees 3,141,485 2,341,978 743,000 743,000 370,000 (50.20%) 0.47%
Intergovernmental resources 718,920 1,870,189 2,259,000 2,284,000 3,237,000 41.73% 4.14%
Charges for service 20,312,961 21,984,667 22,955,200 22,955,200 23,801,200 3.69% 30.47%
Assessment payments 77,540 42,206 45,000 45,000 39,200 (12.89%) 0.05%
Other resources 29,315,094 19,163,455 5,475,400 5,475,400 12,620,000 130.49% 16.16%
Investment earnings 1,505,494 1,423,484 872,600 872,600 613,800 (29.66%) 0.79%
Total Current Resources 55,830,288 47,648,782 33,162,200 33,187,200 41,334,200 24.55% 52.92%
Transfers in 3,068,000 3,964,600 2,458,500 4,058,500 11,256,000 177.34% 14.41%
Beginning balance 30,324,897 28,742,679 28,169,100 28,169,100 22,750,200 (19.24%) 29.12%
Reserved beginning balance 704,721 639,939 1,340,800 1,340,800 2,773,000 106.82% 3.55%
Total Enterprise Funds 89,927,906 80,996,000 65,130,600 66,755,600 78,113,400 17.01% 100.00%
INTERNAL SERVICE FUNDS
Charges for service 8,566,200 12,497,808 13,346,800 13,346,800 13,344,200 (0.02%) 95.97%
Other resources 77,210 69,327 61,000 93,000 82,700 (11.08%) 0.59%
Investment earnings 20,568 26,451 18,500 18,500 8,500 (54.05%) 0.06%
Total Current Resources 8,663,978 12,593,586 13,426,300 13,458,300 13,435,400 (0.17%) 96.62%
Beginning balance 704,570 284,654 315,500 315,500 470,400 49.10% 3.38%
Total Internal Service Funds 9,368,548 12,878,240 13,741,800 13,773,800 13,905,800 0.96% 100.00%
ALL FUNDS
Property taxes $ 20,591,504 21,829,001 $ 22,426,400 22,426,400 23,528,500 4.91% 13.02%
Transient room taxes 700,912 741,120 713,000 713,000 660,700 (7.34%) 0.37%
Franchise fees/privilege taxes 4,371,578 4,695,983 4,781,500 4,781,500 4,908,500 2.66% 2.71%
Licenses & fees 6,943,700 5,398,793 3,555,600 3,535,600 1,706,500 (51.73%) 0.94%
Intergovernmental resources 7,600,878 9,339,250 24,837,200 25,632,700 14,864,600 (42.01%) 8.22%
Charges for service 34,234,999 39,960,814 42,070,100 42,070,100 42,479,400 0.97% 23.50%
Fines & forfeitures 730,232 988,983 852,000 852,000 1,040,000 22.07% 0.58%
Assessment payments 361,856 134,527 2,617,000 2,617,000 3,603,300 37.69% 1.99%
Other resources 39,182,789 22,778,712 8,510,600 8,079,700 13,305,900 64.68% 7.36%
Investment earnings 3,194,072 3,024,216 1,927,400 1,927,400 1,303,400 (32.38%) 0.72%
Total Current Resources 117,912,520 108,891,399 112,290,800 112,635,400 107,400,800 (4.65%) 59.41%
Transfers in 8,212,321 9,032,835 9,120,100 13,533,100 18,136,000 34.01% 10.03%
Beginning balance 61,084,349 58,729,217 55,272,300 57,831,000 51,570,500 (10.83%) 28.52%
Reserved beginning balance 1,666,088 1,855,277 2,530,300 2,530,300 3,609,600 42.66% 2.00%
Beginning balance held in trust 79,427 79,427 79,500 79,500 79,500 - 0.04%
TOTALS, ALL FUNDS $188,954,705 $178,588,155 $179,293,000 $186,609,300 $180,796,400 (3.12%)  100.00%

Table 2 summarizes by fund the major resource categories indicating category percentages of total fund resources and percentage change from

the prior fiscal year.
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ADOPTED BUDGET BY FUND TYPE AND REQUIREMENT TYPE

Table 3

Adopted for Fiscal Year 2009-10

...... 2008-09...... 2009-10 % Change % of Fund
2006-07 2007-08 Adopted Revised Adopted from Type
Fund type/Requirement type Actual Actual Budget Budget Budget 2008-09 Budget
GENERAL FUND
Personnel $ 16,579,908 $ 17,355,496 $ 19,612,900 $ 19.612,900 $ 20,714,300 5.62% 68.25%
Materials & Services 5,244,524 6,477,532 7,130,500 7,139,000 6,460,800 (9.50%) 21.29%
Capital 165,047 292,694 313,100 313,100 31,000 (90.10%) 0.10%
Transfers Out 979,234 1,124,262 1,164,900 1,184,900 1,499,400 26.54% 4.94%
Contingency - - 2,202,100 2,182,100 1,645,600 (24.59%) 5.42%
Total General Fund 22,968,713 25,249,984 30,423,500 30,432,000 30,351,100 0.27%)  100.00%
SPECIAL REVENUE FUNDS
Personnel 6,392,570 6,731,043 7,672,000 7,810,100 7,227,400 (7.46%) 16.00%
Materials & Services 8,471,522 8,581,821 10,856,300 11,173,000 11,701,800 4.73% 25.91%
Capital 2,650,196 3,405,393 20,993,700 23,438,200 21,368,800 (8.83%) 47.31%
Transfers Out 3,360,888 3,761,073 5,047,800 7,571,800 4,737,900 (37.43%) 10.49%
Debt Service 39,731 38,671 54,100 54,100 50,700 (6.28%) 0.11%
Contingency - - 78,500 - 82,800 - 0.18%
Total Special Revenue Funds 20,914,907 22,518,001 44,702,400 50,047,200 45,169,400 (9.75%)  100.00%
DEBT SERVICE FUND
Materials & Services 127,560 7,052 2,400 2,400 1,200 (50.00%) 0.04%
Transfers Out 294,688 - - - - - -
Debt Service 11,922,538 2,299,969 3,265,500 3,265,500 3,358,900 2.86% 99.96%
Total Debt Service Fund 12,344,786 2,307,021 3,267,900 3,267,900 3,360,100 2.82% 100.00%
CAPITAL PROJECT FUND
Personnel - - 54,200 54,200 - (100.00%) -
Materials & Services 413,359 146,723 502,000 502,000 262,000 (47.81%) 2.69%
Capital 1,867,913 2,485,760 21,328,000 21,449,000 9,489,000 (55.76%) 97.31%
Transfers Out 148,111 - - 185,000 - (100.00%) -
Total Capital Project Fund 2,429,383 2,632,483 21,884,200 22,190,200 9,751,000 (56.06%)  100.00%
PERMANENT FUNDS
Materials & Services 3,817 5,063 13,200 13,200 15,700 18.94% 10.78%
Unappropriated - - 129,400 129,400 129,900 0.39% 89.22%
Total Permanent Funds 3,817 5,063 142,600 142,600 145,600 2.10% 100.00%
ENTERPRISE FUNDS
Personnel 4,313,057 3,336,468 3,885,800 3,885,800 3,858,300 (0.71%) 4.94%
Materials & Services 10,047,306 11,517,700 12,376,900 12,376,900 12,360,100 (0.14%) 15.82%
Capital 38.275.717 27,242,213 39,124,600 39,149,600 27,278,800 (30.32%) 34.92%
Transfers Out 3,314,000 4,014,600 2,766,500 4,366,500 11,746,700  169.02% 15.04%
Debt Service 4,595,211 4,576,488 5,808,400 5,808,400 21,275,500  266.29% 27.24%
Contingency - - 1,168,400 1,168,400 1,594,000 36.43% 2.04%
Total Enterprise Funds 60,545,291 50,687,469 65,130,600 66,755,600 78,113,400 17.01% 100.00%
continued
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ADOPTED BUDGET BY FUND TYPE AND REQUIREMENT TYPE, continued

Table 3

Adopted for Fiscal Year 2009-10

...... 2008-09...... 2009-10 % Change % of Fund
2006-07 2007-08 Adopted Revised Adopted Type
Fund type/Requirement type Actual Actual Budget Budget Budget 2008-09 Budget
INTERNAL SERVICE FUNDS
Personnel 6,258,014 7,960,497 9,258,700 9,258,700 9,783,200 5.66% 70.35%
Materials & Services 2,780,456 4,035,397 4,366,400 4,398,400 4,022,600 (8.54%) 28.93%
Capital 45,423 22,234 16,700 16,700 - (100.00%) -
Transfers Out - 17,500 - - - - -
Contingency - - 100,000 100,000 100,000 - 0.72%
Total Internal Service Funds 9,083,893 12,035,628 13,741,800 13,773,800 13,905,800 0.96% 100.00%
Total All Funds Types $128,290,790 $115,435,649 $179,293,000 $186,609,300 $180,796,400 (3.12%)
ALL FUND TYPES
Personnel $ 33,543,549 $ 35,383,504 $ 40,483,600 $ 40,621,700 $ 41,583,200 2.37% 23.01%
Materials & Services 27,088,544 30,771,288 35,247,700 35,604,900 34,824,200 (2.19%) 19.26%
Capital 43,004,296 33,448,294 81,776,100 84,366,600 58,167,600  (31.05%) 32.17%
Transfers Out 8,096,921 8,917,435 8.979.200 13,308,200 17,984,000 35.13% 9.95%
Debt Service 16,557,480 6,915,128 9,128,000 9,128,000 24,685,100 170.43% 13.65%
Contingency - - 3,549,000 3,450,500 3,422,400 (0.81%) 1.89%
Unappropriated - - 129.400 129,400 129,900 0.39% 0.07%
Total All Fund Types $128,290,790 $115,435,649 $179,293,000 $186,609,300 $180,796,400 (3.12%)  100.00%
2009-10 Adopted Budget by Requirement Type
Contingency 1.89% Unappropriated 0.07%

Debt Service 13.65%

Transfers Out 9.95%,’—5

Capital 32.17%
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Table 4

BUDGET BY FUND AND REQUIREMENT TYPE
Adopted for Fiscal Year 2009-10

.......... RESOURCES.........
Beginning Total
Fund Balance = Resources Resources
GENERAL FUND $ 4,080,000 $ 26,271,100 $ 30,351,100
SPECIAL REVENUE FUNDS
Parks & Recreation 1,875,100 6,963,600 8,838,700
Grants 230,500 3,812,600 4,043,100
Building Inspection 150,000 1,232,500 1,382,500
Risk Management 1,500,000 45,000 1,545,000
Economic Development 387,900 816,800 1,204,700
Ambulance 75,000 2,141,700 2,216,700
Public Transit 79,200 1,259,300 1,338,500
Public Safety Levy 10,000 2,668,000 2,678,000
Capital Replacement 7,970,000 1,593,800 9,563,800
Street 8,734,900 3,623,500 12,358,400
Total Special Revenue Funds 21,012,600 24,156,800 45,169,400
SPECIAL REVENUE FUND
Debt Service 890,100 2,470,000 3,360,100
Total Special Revenue Fund 890,100 2,470,000 3,360,100
CAPITAL PROJECT FUND
Capital Projects 3,143,200 6,607,800 9,751,000
Total Capital Project Fund 3,143,200 6,607,800 9,751,000
PERMANENT FUNDS
Senior Center Endowment 49,900 2,500 52,400
Library Trust 90,200 3,000 93,200
Total Permanent Funds 140,100 5,500 145,600
ENTERPRISE FUNDS
Sewer 9,695,800 38,160,500 47,856,300
Water 15,827,400 14,429,700 30,257,100
Total Enterprise Funds 25,523,200 52,590,200 78,113,400
INTERNAL SERVICE FUNDS
Central Services 370,400 6,126,800 6,497,200
Public Works Services 100,000 7,308,600 7,408,600
Total Internal Service Funds 470,400 13,435,400 13,905,800
ADOPTED BUDGET FOR 2009-10 $55,259,600 $125,536,800 $180,796,400
Percent change from 2008-09 -6.50% -1.55% -3.12%
Percent of 2009-10 budget 30.56% 69.44% 100.00%
REVISED BUDGET FOR 2008-09 $59,100,000 $127,509,300 $186,609,300
Percent of 2008-09 budget 31.67% 68.33% 100.00%

Table 4 summarizes resources and requirements by fund. The revised budget amounts for 2008-09 are
presented for comparison purposes. Also included are the percentage of total budget and percentage change
from the previous fiscal year.
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---------------------------------------------------

Materials Capital Transfers Debt Unappro- Total
Personnel & Services Projects Out Service priated  Requirements
$20,714,300 $ 6,460,800 $ 31,000 $ 1,499,400 $ - $1,645,600 $ - $ 30,351,100
2,800,100 2,632,100 1,693,900 1,629,800 - 82,800 - 8,838,700
25,700 2,055,900 1,961,500 - - - - 4,043,100
993,500 378,800 - 10,200 - - - 1,382,500
- 1,445,000 - 100,000 - - - 1,545,000
115,000 818,200 185,800 35,000 50,700 - - 1,204,700
1,772,500 444,200 - - - - - 2,216,700
763,400 501,200 73,900 - - - - 1,338,500
- - - 2,678,000 - - - 2,678,000
- 215,000 9,266,100 82,700 - - - 9,563,800
757,200 3,211,400 8,187,600 202,200 - - - 12,358,400
7,227,400 11,701,800 21,368,800 4,737,900 50,700 82,800 - 45,169,400
- 1,200 - - 3,358,900 - - 3,360,100
- 1,200 - - 3,358,900 - - 3,360,100
- 262,000 9,489,000 - - - - 9,751,000
- 262,000 9,489,000 - - - - 9,751,000
- 2,000 - - - - 50,400 52,400
- 13,700 - - - - 79,500 93,200
- 15,700 - - - - 129,900 145,600
1,853,300 6,015,200 11,828,600 11,229,000 16,178,000 752,200 - 47,856,300
2,005,000 6,344,900 15,450,200 517,700 5,097,500 841,800 - 30,257,100
3,858,300 12,360,100 27,278,800 11,746,700 21,275,500 1,594,000 - 78,113,400
4,237,800 2,259,400 - - - - - 6,497,200
5,545,400 1,763,200 - - - 100,000 - 7,408,600
9,783,200 4,022,600 - - - 100,000 - 13,905,800
$41,583,200 $34,824,200 $ 58,167,600 $17,984,000 $24,685,100 $3,422,400 § 129,900 $180,796,400
2.37% -2.19% -31.05% 35.13% 170.43% -0.81% 0.39% -3.12%
23.01% 19.26% 32.17% 9.95% 13.65% 1.89% 0.07% 100.00%
$40,621,700 $35,604,900 $ 84,366,600 $13,308,200 $ 9,128,000 $3,450,500 § 129,400 $186,609,300
21.77% 19.08% 45.21% 7.13% 4.89% 1.85% 0.07% 100.00%
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Table 5
BUDGET BY FUND/PROGRAM AND REQUIREMENT TYPE
Adopted for Fiscal Year 2009-10

Materials Transfers Debt Contin- Unappro-
Fund/Program Personnel & Services Capital Out Service gency priated Totals
GENERAL FUND
Nondepartmental $ - $ 305900 $ - $ 1,464,600 $ - $1,645,600 $ - $ 3,416,100
Municipal Court 398,200 291,500 - - - - - 689,700
Code Enforcement 3,900 18,200 - - - - - 22,100
Fire Suppression 6,257,100 1,636,400 - - - - - 7,893,500
Public Safety Levy: Fire 770,300 151,300 - - - - - 921,600
Fire & Life Safety 516,300 176,000 9,000 - - - - 701,300
Police 9,426,000 2,232,200 11,000 - - - - 11,669,200
Public Safety Levy: Police 830,000 145,900 11,000 - - - - 986,900
Planning 958,600 253,000 - - - - - 1,211,600
Housing - 240,200 - 34,800 - - - 275,000
Library 1,553,900 1,010,200 - - - - - 2,564,100
Total General Fund 20,714,300 6,460,800 31,000 1,499,400 - 1,645,600 - 30,351,100
PARKS & RECREATION FUND
Sports Services 121,300 129,600 - - - - - 250,900
Children/Youth/Family Rec Services 208,500 46,400 - - - - - 254,900
Resource Development/Marketing Services 218,700 49,400 - - - - - 268,100
Adult Rec & Fitness Services 148,000 40,100 - - - - - 188,100
Park Maintenance Services 617,700 818,500 - - - - - 1,436,200
Parks & Recreation Administration 387,400 669,200 - 404,800 - 82,800 - 1,544,200
Senior Services 357,600 115,600 - - - - - 473,200
Aquatic Services 507,000 211,200 - - - - - 718,200
NW Art & Air Festival 41,200 139,000 - - - - - 180,200
Performance Series 39,100 119,600 - - - - - 158,700
Urban Forestry 138,600 117,000 - - - - - 255,600
Park SDC Projects 15,000 61,800 455,900 1,225,000 - - - 1,757,700
Senior Center Foundation - 14,700 - - - - - 14,700
Parks Capital Improvement Program - 100,000 1,238,000 - - - - 1,338,000
Total Parks & Recreation Fund 2,800,100 2,632,100 1,693,900 1,629,800 - 82,800 - 8,838,700
GRANTS FUND
911 Emergency Dispatch - 300,000 - - - - - 300,000
ESAR Homeland Security Grant 9,600 2,300 - - - - - 11,900
DHS Damage Assessment Grant - 91,200 - - - - - 91,200
Oak Street Park Grant - - 120,000 - - - - 120,000
Teloh Calapooia Park Grant - - 100,000 - - - - 100,000
Henderson Park Playground Grant - - 70,000 - - - - 70,000
Periwinkle Path and Bridge - - 148,000 - - - - 148,000
09-10 SHPO Historic Preservation Grant - 2,000 - - - - - 2,000
Library Foundation - - 147,000 - - - - 147,000
Oregon Community Foundation - 56,500 56,500 - - - - 113,000
State Library Grant - 9,900 - - - - - 9,900
FAA Annual Capital Grant - 350,000 - - - - - 350,000
Title XIX Grant 16,100 - - - - - - 16,100
ARRA Grant - Albany Transit System - 50,000 500,000 - - - - 550,000
ARRA Grant - Transit Loop System - 15,000 305,000 - - - - 320,000
ARRA Grant - Albany Station Park & Ride - 135,000 515,000 - - - - 650,000
ARRA Grant - Street Overlays - 1,044,000 - - - - - 1,044,000
Total Grants Fund 25700 2,055,900 1,961,500 - : ) E 4,043,100
BUILDING INSPECTION FUND
Building Inspection 789,900 341,200 - 10,200 - - - 1,141,300
Electrical Permit Program 113,200 28,000 - - - - - 141,200
ADA Code Enforcement 64,900 300 - - - - - 65,200
Development Code Enforcement 25,500 9,300 - - - - - 34,800
Total Building Inspection Fund 993,500 378,800 - 10,200 - - - 1,382,500
RISK MANAGEMENT FUND
Risk Management - 1,445,000 - 100,000 - - - 1,545,000
Total Risk Management Fund - 1,445,000 - 100,000 - - - 1,545,000
continued
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Table 5
BUDGET BY FUND/PROGRAM AND REQUIREMENT TYPE, continued
Adopted for Fiscal Year 2009-10

Materials Transfers Debt Contin- Unappro-
Fund/Program Personnel & Services Capital Out Service gency priated Totals
ECONOMIC DEVELOPMENT FUND
Target Utilities - - - - 50,700 - - 50,700
Economic Development Activities 115,000 492,000 - - - - - 607,000
Albany Municipal Airport - 326,200 185,800 35,000 - - - 547,000
Total Economic Development Fund 115,000 818,200 185,800 35,000 50,700 - - 1,204,700
AMBULANCE FUND
Ambulance 1,772,500 444200 - - - - - 2,216,700
Total Ambulance Fund 1,772,500 444200 - - - - - 2,216,700
PUBLIC TRANSIT FUND
Albany Transit System 284,000 196,800 73,900 - - - - 554,700
Linn-Benton Loop 297,400 223,700 - - - - - 521,100
Paratransit System 182,000 80,700 - - - - - 262,700
Total Public Transit Fund 763,400 501,200 73,900 - - - - 1,338,500
PUBLIC SAFETY LEVY FUND
Public Safety Levy - - - 2,678,000 - - - 2,678,000
Total Public Safety Levy Fund - - - 2,678,000 - - - 2,678,000
CAPITAL REPLACEMENT FUND
Equipment Replacement - 40,000 4,917,700 82,700 - - - 5,040,400
City Facilities Replacement - - 2,330,000 - - - - 2,330,000
GF Facilities Maintenance Projects - - 501,500 - - - - 501,500
IT Equipment Replacement - 175,000 1,516,900 - - - - 1,691,900
Total Capital Replacement Fund - 215,000 9,266,100 82,700 - - - 9,563,800
STREET FUND
Street Maintenance 757,200 1,677,900 15,000 - - - - 2,450,100
Street Administration - 1,040,500 - 202,200 - - - 1,242,700
Street Capital & Restoration - 490,000 1,170,800 - - - - 1,660,800
N. Albany Frontage Fee Projects - - 720,100 - - - - 720,100
Transportation SDC Projects - 3,000 6,281,700 - - - - 6,284,700
Total Street Fund 757,200 3,211,400 8,187,600 202,200 - - - 12,358,400
DEBT SERVICE FUND
Bancroft Debt Service - - - - 342,900 - - 342,900
1995 Fairgrounds Revenue Bonds - 500 - - 444300 - - 444,800
2002 LTD Tax Pension Bonds - - - - 797,600 - - 797,600
2004 Revenue Obligations - 700 - - 419,100 - - 419,800
2007 GO Refunding Bonds - - - - 1,355,000 - - 1,355,000
Total Debt Service Fund - 1,200 - - 3,358,900 - - 3,360,100
CAPITAL PROJECTS FUND
Albany Data Integration Project - 235,000 - - - - - 235,000
LID Construction Projects - - 3,555,000 - - - - 3,555,000
City Facility Projects - - 522,000 - - - - 522,000
Albany Station REA Building - 10,800 1,320,900 - - - - 1,331,700
Albany Station Pathway - 5,400 660,800 - - - - 666,200
North Albany Park & Ride - 10,800 842,600 - - - - 853,400
ST-07-03 53rd Ave Bridge/Roadway - - 2,587,700 - - - - 2,587,700
Total Capital Projects Fund p 262,000 9,489,000 z ; L & 9,751,000
SENIOR CENTER ENDOWMENT FUND
Senior Center Endowment - 2,000 - - - - 50,400 52,400
Total Senior Center Endowment Fund - 2,000 - - - - 50,400 52,400
LIBRARY TRUST FUND
V. O. Torney Trust - 2,700 - - - - 10,000 12,700
Manela Trust - 11,000 - - - - 69,500 80,500
Total Library Trust Fund - 13,700 - - - - 79,500 93,200
continued
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Table 5

BUDGET BY FUND/PROGRAM AND REQUIREMENT TYPE, continued
Adopted for Fiscal Year 2009-10

Materials Transfers Debt Contin- Unappro-
Fund/Program Personnel & Services Capital Out Service gency priated Totals
SEWER FUND
Sewer Environmental Services 472,000 261,200 - - - - - 733,200
Wastewater Treatment Plant 542,300 1,365,300 - - - - - 1,907,600
Wastewater Collection 839,000 940,200 30,000 - - - - 1,809,200
Wastewater Administration - 2,817,900 - 122,200 - 752,200 - 3,692,300
Sewer System Capital Projects - 630,000 5,117,800 121,300 - - - 5,869,100
Sewer Equipment Replacement - - 1,082,900 - - - - 1,082,900
Sewer SDC Improvement Fee Projects - - 1,113,600 33,000 - - - 1,146,600
Sewer SDC Reimbursement Fee Projects - - 20,100 - - - - 20,100
Sewer Debt Service - 600 - - 15,853,400 - - 15,854,000
Sewer Debt Service: North Albany - - - - 324,600 - - 324,600
Sewer Economic Development - - 244200 62,500 - - - 306,700
WW Facilities Improvement - - 4,220,000 10,890,000 - - - 15,110,000
Total Sewer Fund 1,853,300 6,015,200 11,828,600 11,229,000 16,178,000 752,200 - 47,856,300
WATER FUND
Water Administration 131,700 2,916,500 - 122,200 - 841,800 - 4,012,200
Water Canal Maintenance 235,000 549,300 9,800 - - - - 794,100
Vine Street Water Treatment Plant 209,100 680,900 96,500 - - - - 986,500
Water Distribution 891,200 973,900 - - - - - 1,865,100
Albany-Millersburg WTP 538,000 903,100 - - - - - 1,441,100
Water SDC Improvement Fee Projects - - 1,351,300 333,000 - - - 1,684,300
Water SDC Reimbursement Fee Projects - - 986,500 - - - - 986,500
2003 Water Bond Projects - 100,300 4,087,800 - - - - 4,188,100
Water Debt Service - 600 - - 4,243,700 - - 4,244,300
Water GO Debt Service - 300 - - 853,800 - - 854,100
Water Capital: Canal - - 76,800 - - - - 76,800
Water System Capital Projects - 220,000 7,258,000 - - - - 7,478,000
Water Economic Development - - 559,600 62,500 - - - 622,100
North Albany Water Capital Projects - - 407,300 - - - - 407,300
Water Equipment Replacement - - 616,600 - - - - 616,600
Total Water Fund 2,005,000 6344900  15.450,200 517,700 5,097,500 841,800 - 30,257,100
CENTRAL SERVICES FUND
Finance 1,150,000 352,900 - - - - - 1,502,900
Council & Nondepartmental 15,200 263,300 - - - - - 278,500
City Manager's Office 836,500 405,400 - - - - - 1,241,900
Information Technology Services 929,200 337,200 - - - - - 1,266,400
GIS Services 375,300 266,700 - - - - - 642,000
Permit Tracking 49,600 45,100 - - - - - 94,700
Human Resources 577,700 223,600 - - - - - 801,300
Facilities Maintenance 304,300 365,200 - - - - - 669,500
Total Central Services Fund 4237,800 2,259,400 1 = - = 2 6,497,200
PUBLIC WORKS SERVICES FUND
PW Administration 370,100 233,000 - - - 100,000 - 703,100
Engineering Services 2,354,300 360,600 - - - - - 2,714,900
Operations Administration 758,700 411,500 - - - - - 1,170,200
Water Quality Control Services 357,800 117,200 - - - - - 475,000
PW Customer Services 631,700 444,700 - - - - - 1,076,400
Facilities & Maintenance Engineering 1,072,800 196,200 - - - - - 1,269,000
Total Engineering/Water Quality Fund 5,545,400 1,763,200 - - - 100,000 - 7,408,600
Grand Totals $ 41,583200 $34,824.200 $58,167,600 $17,984,000 $ 24,685,100 $3,422,400 $ 129,900 $180,796,400
Table 5 summarizes the 2009-10 budget by fund, program, and requirement type.
continued
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Table 5

BUDGET BY FUND/PROGRAM AND REQUIREMENT TYPE, continued

Adopted for Fiscal Year 2009-10

2009-10 Budget by Requirement Type

Contingency
9 .
Debt Service (PR Unappropriated
(13.65%) (0.07%) $129,900
$24,685,100 Personnel
(23.02%)

q - $41,583,200
\SSEG

Materials &
Services (19.26%)
Capital (32.17%) $34,824,200

$58,167,600

Operating Budget and Total Budget for Fiscal Years
June 30, 2001 through 2010

Total Budget

e L

/ T,
Operating Budget

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Op. Budget
Fiscal Total as % of
Year Materials Operating Total Total
June 30, Personnel & Supplies Budget Budget Budget
2001 $20.991,000 $20,978,700 $41,969,700 $103,776,300  40.44%
2002 22,856,800 29,087,800 51,944,600 105,016,900  49.46%
2003 24,192,300 23,497,200 47,689,500 146,612,800  32.53%
2004 27278,000 26,148300 53,543,460 170,229,700  31.45%
2005 29,026,900 25,986,200 55,051,100 157,741,800  34.90%
2006 32,478,700 30,358,200 62,836,900 162,127,100  38.76%
2007 35,247,800 32,270,900 66,325,700 180,913,500  36.66%
2008 38,265,000 33,194,620 70,302,500 196,925,500  35.70%
2009 40,493,200 35,475,000 70,808,120 184,558,400  38.37%
2010 41,583,200  34,824200 76,407,400 180,796,400  42.26%
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Table 6

SCHEDULE OF RESTRICTED (R) AND UNRESTRICTED (U) RESERVES

Adopted for Fiscal Year 2009-10

An "unrestricted reserve" is an appropriation which may be used for any legal purpose within the general instructions of the type of fund in which it is
budgeted. For example, "unrestricted reserve" in the Street Fund, a Special Revenue fund, can be used for any street related purpose. A "restricted
reserve” can only be used for the specific purpose for which the reserve was established. Resources in the North Albany street reserve can be used only

to maintain and replace streets in the North Albany area of the City.

Reserved
Fund/Account#/Description Amount Description/Percent of Fund Budget
GENERAL FUND
100-10-1003-99005 Contingencies $ 1,645,600 U Designated for General Fund activities
Total General Fund 1,645,600 5.42% of General Fund budget
PARKS & RECREATION FUND
202-35-1408-99005 Contingencies 82,800 U Designated for Parks activities
202-35-1500-90012 Reserve: Capital Projects 455,900 R Restricted to Parks SDC projects
Total Parks & Recreation Fund 538,700 6.09% of Parks & Recreation Fund budget
RISK MANAGEMENT FUND
208-10-1005-69016 Reserve: Risk Management 1,445,000 U Designated for potential risk management liabilities
Total Risk Management Fund 1,445,000 93.53% of Risk Management Fund budget
ECONOMIC DEVELOPMENT FUND
211-10-1007-95000 Reserve: Debt Service 11,900 R Restricted to debt service
211-50-1103-90012 Reserve: Capital Projects 185,800 U Designated for airport improvements
Total Economic Development Fund 197,700 16.41% of Economic Development Fund budget
CAPITAL REPLACEMENT FUND
217-10-1010-90004 Reserve: Replacement 4225900 U Designated for equipment replacement
217-10-1034-90008 Reserve: Building Replacement 2,330,000 U Designated for building replacement
217-10-2002-90010 Reserve: Building Maintenance 501,500 U Designated for building maintenance
217-13-1031-90004 Reserve: Replacement 1,516,900 U Designated for Information Technology equipment
Total Capital Replacement Fund 8,574,300 89.65% of Capital Replacement Fund budget
STREET FUND
250-50-2700-90009 Reserve: Street Connection Fees 100,000 U Designated for street capital projects
250-50-2700-90012 Reserve: Capital Projects 620,800 U Designated for street capital projects
250-50-2701-90012 Reserve: Capital Projects 720,100 U Designated for North Albany projects
250-50-2702-90012 Reserve: Capital Projects 6,281,700 R Restricted to Transportation SDC projects
Total Street Fund 7,722,600 62.49% of Street Fund budget
DEBT SERVICE FUND
301-10-1016-95000 Reserve: Debt Service 257,600 R Restricted to debt service
301-10-1018-95000 Reserve: Debt Service 216,100 R Restricted to debt service
301-10-1021-95000 Reserve: Debt Service 286,400 R Restricted to debt service
301-10-1050-95000 Reserve: Debt Service 78,000 R Restricted to debt service
Total Debt Service Fund 838,100 24.94% of Debt Service Fund budget
CAPITAL PROJECTS FUND
402-10-1012-90012 Reserve: Capital Projects 55,000 U Deignated for LID construction projects
402-50-2013-90012 Reserve: Capital Projects 2,377,700 U Designated for the 53rd Ave Bridge Roadway project
Total Capital Projects Fund 2,432,700 24.95% of Capital Projects Fund budget
SENIOR CENTER ENDOWMENT FUND
501-35-1418-99505 Unappropriated Surplus 50,400 R Restricted endowment donations
Total Senior Center Endowment Fund 50,400 96.18% of Senior Center Endowment Fund budget
LIBRARY TRUST FUND
502-45-1703-99505 Unappropriated Surplus 10,000 R Restricted endowment donations
502-45-1704-99505 Unappropriated Surplus 69,500 R Restricted endowment donations
Total Library Trust Fund 79,500 85.3% of Library Trust Fund budget
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Table 6

SCHEDULE OF RESTRICTED (R) AND UNRESTRICTED (U) RESERVES, continued
Adopted for Fiscal Year 2009-10

Reserved
Fund/Account#/Description Amount Description/Percent of Fund Budget
SEWER FUND
601-50-2407-99005 Contingencies 752,200 U Designated for sewer operations
601-50-2500-90003 Reserve: Connection Fees 572,500 U Designated for sewer system capital projects
601-50-2500-90011 Reserve: Storm Drain Collection Fees 40,000 U Designated for sewer system capital projects
601-50-2500-90012 Reserve: Capital Projects 3,656,900 U Designated for sewer system capital projects
601-50-2501-90007 Reserve: Equipment Replacement 1,082,900 U Designated for sewer equipment replacement
601-50-2502-90001 Reserve: Pipe Over-sizing 15,000 R Restricted SDC - capacity increasing projects
601-50-2502-90012 Reserve: Capital Projects 647,000 R Restricted SDC - capacity increasing projects
601-50-2503-90012 Reserve: Capital Projects 20,100 R Restricted SDC - general capital improvements
601-50-2504-95001 Reserve: SDC-1 5,331,000 U Designated for debt service
601-50-2504-95002 Reserve: Rates 4,360,700 U Designated for debt service
601-50-2504-95005 Reserve: Revenue Bonds 1,250,000 U Designated for debt service
601-50-2505-95000 Reserve: Debt Service 149,000 U Designated for debt service
601-50-2506-90012 Reserve: Capital Projects 244,200 U Designated for sewer economic development projects
Total Sewer Fund 18,121,500 37.87% of Sewer Fund budget
WATER FUND
615-50-2202-99005 Contingencies 841,800 U Designated for water operations
615-50-2300-90001 Reserve: Pipe Over-sizing 10,000 U Designated for water system pipe over-sizing
615-50-2300-90012 Reserve: Capital Projects 886,300 R Restricted to SDC - improvement fee projects
615-50-2301-90012 Reserve: Capital Projects 841,500 R Restricted to SDC - reimbursement fee projects
615-50-2302-90012 Reserve: Capital Projects 2,964,800 R Restricted to 2003 water bond projects
615-50-2305-95006 COP Pymt Stabilization Reserve 200,000 U Designated for debt service
615-50-2305-95007 Bond Payment Stabilization Reserve 1,061,800 U Designated for debt service
615-50-2307-90002 Reserve: Canal Capital 61,800 U Designated for water canal maintenance
615-50-2308-90003 Reserve: Connection Fees 507,000 U Designated for water capital projects
615-50-2308-90012 Reserve: Capital Projects 2,313,800 U Designated for water capital projects
615-50-2309-90012 Reserve: Capital Projects 559,600 U Designated for water economic development projects
615-50-2310-90012 Reserve: Capital Projects 407,300 R Restricted to North Albany projects
615-50-2311-90007 Reserve: Equipment Replacement 574,600 U Designated for water equipment replacement
Total Water Fund 11,230,300 37.12% of Water Fund budget
CENTRAL SERVICES FUND
701-13-2010-69005 Reserve: GIS Aerial Mapping 120,000 U Designated for aerial mapping
Total Central Services Fund 120,000 1.85% of Central Services Fund budget
PUBLIC WORKS SERVICES FUND
705-50-2802-99005 Contingencies 100,000 U Designated for Public Works Services activities
Total Public Works Services Fund 100,000 1.35% of Public Works Services Fund budget
TOTAL RESTRICTED RESERVES 13,499,500
TOTAL UNRESTRICTED RESERVES 39,596,900
TOTAL RESERVES $53,096,400
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Table 7

HISTORICAL FINANCIAL INFORMATION BY FUND AND FUND TYPE
Adopted for Fiscal Year 2009-10

...... 2008-09...... 2009-10 % Change
2006-07 2007-08 Adopted Revised Adopted from

Fund type/Fund name Actual Actual Budget Budget Budget 2008-09
GENERAL FUND $ 22,968,713 $ 25,249,984 $ 30,423,500 $ 30,432,000 $ 30,351,100 (0.27%)
SPECIAL REVENUE FUNDS
Parks & Recreation 5,077,911 5,692,621 8,493,400 12,146,100 8,838,700 (27.23%)
Grants 1,054,893 752,162 2,867,600 4,215,400 4,043,100 (4.09%)
Building Inspection 1,755,731 1,688,035 1,803,600 1,803,600 1,382,500 (23.35%)
Risk Management B 97,000 1,990,000 2,074,000 1,545,000 (25.51%)
Economic Development 986,114 1,341,799 1,631,700 1,631,700 1,204,700 (26.17%)
Ambulance 2,056,472 2,035,395 2,372,200 2,372,200 2,216,700 (6.56%)
Public Transit 879,073 894,535 1,266,800 1,266,800 1,338,500 5.66%
Public Safety Levy 2,353,898 2,852,403 2,863,100 2,863,100 2,678,000 (6.47%)
Capital Replacement 1,733,127 1,886,084 8,726,500 8,742,100 9,563,800 9.40%
Street 5,017,688 5,277,967 12,687,500 12,932,200 12,358,400 (4.44%)
Total Special Revenue Funds 20,914,907 22,518,001 44,702,400 50,047,200 45,169,400 (9.75%)
DEBT SERVICE FUNDS
Debt Service 12,344,786 2,307,021 3,267,900 3,267,900 3,360,100 2.82%
Total Debt Service Funds 12,344,786 2,307,021 3,267,900 3,267,900 3,360,100 2.82%
CAPITAL PROJECT FUND
Capital Projects 2,429,383 2,632,483 21,884,200 22,190,200 9,751,000 (56.06%)
Total Capital Project Fund 2,429,383 2,632,483 21,884,200 22,190,200 9,751,000 (56.06%)
PERMANENT FUNDS
Senior Center Endowment 1,854 1,729 52,300 52,300 52,400 0.19%
Library Trust 1,963 3,334 90,300 90,300 93,200 3.21%
Total Permanent Funds 3,817 5,063 142,600 142,600 145,600 2.10%
ENTERPRISE FUNDS
Sewer 41,227,388 33,999,626 35,248,800 35,248,800 47,856,300 35.77%
Water 19,317,903 16,687,843 29,881,800 31,506,800 30,257,100 (3.97%)
Total Enterprise Funds 60,545,291 50,687,469 65,130,600 66,755,600 78,113,400 17.01%
INTERNAL SERVICE FUNDS
Central Services 5,267,360 5,432,921 6,393,100 6,425,100 6,497,200 1.12%
Public Works Services 3,816,533 6,602,707 7,348,700 7,348,700 7,408,600 0.82%
Total Internal Service Funds 9,083,893 12,035,628 13,741,800 13,773,800 13,905,800 0.96%
Totals for All Fund Types $128,290,790 $115,435,649 $179,293,000 $186,609,300 $180,796,400 (3.12%)

Table 7 summarizes the 2009-10 budget by fund and fund type. Also included are the actual expenditures for the
2006-07 and the 2007-08 fiscal years as well as the 2008-09 adopted and revised budgets.
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Table 8
PROJECTED FUND BALANCES
Adopted for Fiscal Year 2009-10

Operating:
Personnel, Projected
July 1,2009  ....... Resources....... Materials & Transfers Debt June 30, 2010,
Fund Type/Fund Name Fund Balance Current Transfers In ~ Services (1)  Capital (2) Out Service (3) Fund Balance
GENERAL FUND $ 4,080,000 $ 23,731,800 $ 2,539,300 $27,175,100 $ 31,000 $ 1,499,400 $ - § 1,645,600
SPECIAL REVENUE FUNDS
Parks & Recreation 1,875,100 5,275,700 1,687,900 5,432,200 1,238,000 1,629,800 - 538,700
Grants 230,500 3,692,600 120,000 2,081,600 1,961,500 - - -
Building Inspection 150,000 782,500 450,000 1,372,300 - 10,200 - -
Risk Management 1,500,000 45,000 - - - 100,000 - 1,445,000
Economic Development 387,900 714,800 102,000 933,200 - 35,000 38,800 197,700
Ambulance 75,000 1,903,000 238,700 2,216,700 - - - -
Public Transit 79,200 799,400 459,900 1,264,600 73,900 - - -
Public Safety Levy 10,000 2,668,000 - - - 2,678,000 - -
Capital Replacement 7,970,000 1,504,300 89,500 215,000 691,800 82,700 - 8,574,300
Street 8,734,900 3,242,200 381,300 3,968,600 465,000 202,200 - 7,722,600
Total Special Revenue Funds 21,012,600 20,627,500 3,529,300 17,484,200 4,430,200 4,737,900 38,800 18,478,300
DEBT SERVICE FUND
Debt Service 890,100 2,050,200 419,800 1,200 - - 2,520,800 838,100
Total Debt Service Fund 890,100 2,050,200 419,800 1,200 - - 2,520,800 838,100
CAPITAL PROJECT FUND
Capital Projects 3,143,200 6,216,200 391,600 262,000 7,056,300 - - 2,432,700
Total Capital Project Fund 3,143,200 6,216,200 391,600 262,000 7,056,300 - - 2,432,700
PERMANENT FUNDS
Senior Center Endowment 49,900 2,500 - 2,000 - - - 50,400
Library Trust 90,200 3,000 - 13,700 - - - 79,500
Total Permanent Funds 140,100 5,500 B 15,700 - - - 129,900
Total Governmental Fund Types 29,266,000 52,631,200 6,880,000 44,938,200 11,517,500 6,237,300 2,559,600 23,524,600
ENTERPRISE FUNDS
Sewer 9,695,800 27,237,500 10,923,000 7,868,500 5,550,000 11,229,000 5,087,300 18,121,500
Water 15,827,400 14,096,700 333,000 8,349,900 6,323,500 517,700 3,835,700 11,230,300
Total Enterprise Funds 25,523,200 41,334,200 11,256,000 16,218,400 11,873,500 1 1,746,700 8,923,000 29,351,800
INTERNAL SERVICE FUNDS
Central Services 370,400 6,126,800 - 6,377,200 - - - 120,000
Public Works Services 100,000 7,308,600 - 7,308,600 - - - 100,000
Total Internal Service Funds 470,400 13,435,400 - 13,685,800 - - - 220,000
Total Proprietary Fund Types 25,993,600 54,769,600 11,256,000 29,904,200 11,873,500 1 1,746,700 8,923,000 29,571,800
Total All Fund Types $55,259,600 $107,400,800 $18,136,000 $74,842,400 $23,391,000 $17,984,000 $11,482,600 $53,096,400

The projected June 30, 2010, fund balance is determined by subtracting the total requirements from the sum of the total resources and the

beginning balance for July 1, 2009. Amounts held in reserve for future operating requirements, debt service,

and capital projects total

$1,565,000, $13,202,500, and $34,776,600, respectively. The reserved amounts are included in the projected June 30, 2010, fund balance.

(1) Operating expenditures less operating reserves.

(2) Capital projects less capital reserves.
(3) Debt service less debt reserves.
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Table 9
PROPERTY TAX RATES - ALL OVERLAPPING DISTRICTS
Per $1,000 of Assessed Value

Benton
Fiscal Linn/ Greater County
Year Benton/ Albany Linn- Soil &
Ended/ Linn & Lincoln Public Benton Albany Water Total
Ending City of Benton Counties School Community  Urban District Effective
June 30, County Albany Counties ESD District College Renewal (BCSWD) Rate (1)
2000 Linn $7.16 $3.19 $0.31 $5.54 $0.70 $0.00 $0.00 $16.90
Benton 7.16 253 0.31 5.54 0.70 - - 16.24
2001 Linn 736 3.20 0.30 5.50 0.71 - - 17.07
Benton 7.36 2.55 0.30 5.50 0.71 - - 16.42
2002 Linn 7.30 3.05 0.30 5.07 0.72 - - 16.44
Benton 7.30 2.85 0.30 5.07 0.70 - - 16.22
2003 Linn 1.23 3.04 0.30 4.93 0.69 0.18 - 16.37
Benton 723 2.85 0.30 493 0.70 0.18 - 16.19
2004 Linn 8.12 3.34 0.30 493 0.67 0.20 - 17.56
Benton 8.12 2.86 0.28 4.64 0.64 0.15 - 16.69
2005 Linn 8.0355 33680 0.3005 4.8902 0.6706 0.2650 - 17.5298
Benton 8.0355 2.4929 0.3005 4.8902 0.6706 0.2050 - 16.5947
2006 Linn 7.9573 33122 0.2999 4.8447 0.6746 0.2961 - 17.3848
Benton 7.9573 2.4934 0:2999 4.8447 0.6746 0.2295 0.0500 16.5494
2007 Linn 7.8663 3.3123 0.2992 4.7964 0.6678 0.3373 - 17.2793
Benton 7.8663 2.4641 0.2992 4.7964 0.6678 0.2608 0.0500 16.4046
2008 Linn 7.8618 35969 0.2984 6.0328 0.6589 0.4229 - 18.8717
Benton 7.8618 2.4652 0.2984 6.0328 0.6589 0.3271 0.0500 17.6942
2009 Linn TA731 3.5129 0.2964 6.0349 0.6577 0.5233 - 18.7989
Benton 7.7994 3.1052 0.2977 6.0552 0.6606 0.3628 0.0500 18.3309

City of Albany (Linn County)
2008-2009 Property Taxes, $150,000 Assessed Value
Total Property Tax Imposed $2,819

Urban Renewal 2.77%,

LBCC 3.51%, $99 $78

City of Albany 41.36%
GAPS 32.1%, $905 ity of Albany o,

$1,166
LBL ESD 1.56%, $44 Linn County 18.69%,
$527
City of Albany (Benton County)
2008-09 Property Taxes, $150,000 Assessed Value
Total Property Tax Imposed $2,750

Urban Renewal 1.96%

LBCC 3.6 9 2
et $54 BSCWD 0.29%, $8

GAPS 33.02%, $908 .
City of Albany 42.55%,

$1,170

Benton County 16.95%,

LBL ESD 1.64%, $45
<L $466

(1) Source-Summary of Assessment and Tax Roll, Linn and Benton Counties.
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DEBT MANAGEMENT

The City is subject to City Charter and State Constitutional limitations for issuing debt. Oregon Revised Statutes,
Chapter 287, provides a debt limit of three percent (3%) of the True Cash Value of all taxable properties within city
boundaries. Debt Service Schedule Tables 16-18 summarize the total principal and interest due on all debt of the
City. Debt Service Table 19 presents Enterprise Fund revenue bond coverage information for the last 10 fiscal years.

Debt Summary

Outstanding debt as of July 1, 2009:

Short-term None
Long-term:
Gross bonded debt (all debt with a General Obligation pledge)
1996 General Obligation Fire Substation Construction Bonds $ 835,000
1998 General Obligation Water Bonds 7,675,000
General Fund Pledge Obligations
1995 Hotel/Motel Tax Revenue Bonds 420,000
Pledged from the general revenues of the City
2002 Limited Tax Pension Obligations 6,545,507
Payable from unobligated, non-property tax, revenues of the City
2004 Revenue Obligations 2,645,000
Gross Debt (General Obligation and General Fund pledge) $ 18,120,507
Net direct debt (all debt paid in whole or in part by taxes) $ 8,510,000
Net overlapping debt as of June 30, 2008 81,335,996
Total net direct debt and overlapping debt $ 89,845,996

Debt Ratios

Percent of
True Cash
Per Capita Value
2009 Population 48,770
True Cash Value $3,959,814,525 $ 81,193.65
Gross Bonded Debt 8,510,000 174.49 0.21%
Gross Debt including General Fund Obligations 18,120,507 37155 0.46%
Net Direct Debt (General Obligation only) 8,510,000 174.49 0.21%
Overlapping Debt 81,335,996 1,667.75 2.05%
Net Direct (General Obligation) and Overlapping Debt 89,845,996 1,842.24 2.27%
Gross Debt and Overlapping Debt 99,456,503 2,039.30 2.51%

Future Bond Plans:
The City does not plan to issue any bonds in Fiscal Year 2009-2010.
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Table 10
PROPERTY TAX INFORMATION - 2009-10 APPROVED BUDGET

2009-10 Estimated General Fund and Parks & Recreation Fund Taxes to be Levied for Linn and Benton Counties

General Fund and Parks Fund Property Tax Data Linn Benton Total
2008-09 Actual tax to be collected (Amt levied) $ 15,657,196 $ 3,295,356 $ 18,952,552
Estimated increase in the amount to be levied in 2009-10 3.50% 5.00% 3.76%
Estimated 2009-10 tax levy $ 16,205,198 $ 3,460,124 $§ 19,665,322
Estimated Collection Rate 93.47% 93.47% 93.47%
Total Estimated Tax Collections (General & Parks Funds) $ 15,146,999 $ 3,234,178 $ 18,381,176
Allocation of Estimated Tax to be Collected

General Fund (80%) $ 14,704,941

Parks Fund (20%) $ 3,676,235
Estimated Rate Per $1,000 of Assessed Value (AV) $ 5.99259

Estimated Public Safety Taxes to be Levied for Linn and Benton Counties
Public Safety Levy Property Tax Data Linn Benton Total
2008-09 Actual tax to be collected (amount levied) $ 2,179,766 $ 483,156 $ 2,662,922
Estimated % increase in the amount to be levied in 2009-10 3.50% 5.00% 3.77%
Estimated 2009-10 tax levy $ 2,256,058 $ 507,314 $ 2,763,372
Estimated Collection Rate 93.47% 93.47% 93.47%
Total Estimated tax collections for the Public Safety Levy $ 2,108,737 ' § 474,186 $ 2,582,924
Estimated Rate $1,000 of Assessed Value $ 0.90091
General Obligation Debt Service Property Tax Requirements for Fiscal Year 2009-10

General Obligation Debt Service Requirements Levy Amount* Budget
Debt Service Fund: 2007 GO Refunding Bonds $ 1,366,214 $ 1,277,000
Water Fund: 1998 Water GO Bonds 673,478 629,500
Total General Obligation Debt Service Requirements $ 2,039,692 $ 1,906,500

* Levy Amount = Budget / collection rate (93.47%)

Estimated Rate per $1.000 of Assessed Value for General Obligation Debt

2007 GO Refunding Bonds $ 0.44541
1998 Water GO Bonds $ 0.21957
Total Estimated Rate per $1,000 of assessed value $ 0.66498

Estimated Total Taxes to be Levied for Fiscal Year 2009-10

General Fund $ 16,205,198
Parks & Recreation Fund 3,460,124
Public Safety Levy 2,763,372
General Obligation Debt Service 2,039,692
Estimated Total Taxes to be levied $ 24,468,386
Estimated Collection Rate 93.47%
Estmated Current Tax Collections $ 22,870,600
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Table 10
PROPERTY TAX INFORMATION - 2009-10 APPROVED BUDGET, continued

Estimated 2009-10 City Assessed Value for Linn and Benton Counties

Assessed Value Linn Benton Total
2008-09 actual assessed value $ 2,429,035,563 $ 526,917,483 $2,955,953,046
Estimated increase in assessed value 3.50% 5.00% 3.77%
Estimated 2009-10 assessed value $ 2,514,051,808 $ 553,263,357 $3,067,315,165

Percentage of the Total City Assessed Value (AV) in Linn and Benton Counties
2008-09 Actual Assessed Value

Percent
County City AV of Total
Linn $ 2,429,035,563 82.17%
Benton 526,917,483 17.83%
Totals $ 2,955,953,046 100.00%
Total City Assessed Value (AV) versus Total County Assessed Value
2008-09 Actual Assessed Value
City %
Total Total of Total
County City AV County AV County AV
Linn $2,429,035,563 $ 7,432,339,783 32.68%
Benton 526,917,483 6,170,619,369 8.54%
Totals $2,955,953,046 $13,602,959,152 21.73%

Budgeted Current and Delinquent Property Tax Collections for 2009-10

Fund Name (Percent of Total Collections) Current Delinquent Total

General Fund (64.37%) $ 14,704,500 $ 440,000 $ 15,144,500
Parks & Recreation Fund (16.07%) 3,676,000 105,000 3,781,000
Public Safety Fund (11.3%) 2,583,000 75,000 2,658,000
Debt Service Fund (5.49%) 1,277,000 15,000 1,292,000
Water Fund (2.77%) 629,500 23,500 653,000
Total budgeted property tax collections $ 22,870,000 $ 658,500 $ 23,528,500

Use of Property Tax Resources for 2009-10

Percent
Description Total Taxes of Total
General obligation debt service $ 1,945,000 8.27%
Non-debt service operations 21,583,500 91.73%
Totals $ 23,528,500 100.00%

96



Table 11
Property Tax Receipts (Current and Delinquent Taxes)

Last 10 Fiscal Years (1)
Total
Fiscal Property General General
Year Taxes General Parks & Public Obligation Obligation
June 30, Received (2) Fund Recreation Safety Levy Debt Service Debt-Water
2001 $ 13465331 $ 9,128,265 $§ 2,582,776 na $ 1,005,441 $ 748,849
2002 14,330,506 9,790,439 2,766,050 na 1,013,960 760,057
2003 14,898,722 10,182,095 2:373.152 na 1,069,307 774,168
2004 17,493,832 10,782,290 3,041,580 $ 1,797,480 1,077,292 795,190
2005 18,130,825 11,440,187 2,872,603 1,973,168 1,063,905 780,962
2006 19,693,856 12,505,234 3,133,826 2,171,708 1,113,145 769,943
2007 20,591,504 13,193,675 3,300,794 2,349,289 988,952 758,794
2008 21,829,001 13,989,405 3,498,175 2,462,996 1,055,622 822,803
2009 22,426,400 14,426,000 3,623,700 2,553,100 1,011,600 812,000
2010 23,528,500 15,144,500 3,781,000 2,658,000 1,292,000 653,000

(1) Actual tax receipts for fiscal years ended June 30, 2001, through 2008. Budgeted receipts for fiscal years ending
June 30, 2009, and 2010.
(2) Current plus delinquent taxes.

Percent of Total Current and Delinquent Taxes Received by Fund

Last 10 Fiscal Years (1)
Total
Fiscal Property General General
Year Taxes General Parks & Public Obligation Obligation
June 30, Received Fund Recreation Safety Levy Debt Service Debt-Water
2001 100.00% 67.79% 19.18% na 7.47% 5.56%
2002 100.00% 68.32% 19.30% na 7.08% 5.30%
2003 100.00% 68.34% 19.28% na 7.18% 5.20%
2004 100.00% 61.63% 17.39% 10.27% 6.16% 4.55%
2005 100.00% 63.10% 15.84% 10.88% 5.87% 4.31%
2006 100.00% 63.50% 15.91% 11.03% 5.65% 3.91%
2007 100.00% 64.08% 16.03% 11.41% 4.80% 3.68%
2008 100.00% 64.08% 16.03% 11.28% 4.84% 3.77%
2009 100.00% 64.33% 16.16% 11.38% 4.51% 3.62%
2010 100.00% 64.36% 16.07% 11.30% 5.49% 2.78%

Percent of Estimated Total Current and Delinquent Taxes
to be Received by Fund for 2009-10

General Fund, 64.36%
Parks & Recreation,

16.07%

Public Safety Levy,
11.3%

GO Debt Service,

GO Debt-Water, 2.78% 5.49%
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Table 12
Net Assessed Value Used to Compute Property Tax
Last 10 Fiscal Years (1)

Linn +
Benton Benton Counties
............... LinniCounty: ...cisisasish County Total Combined
Fiscal Total Value Used Value Used Value Used Annual
Year Assessed to Compute to Compute to Compute Percentage
June 30, Value Adjustments the Tax the Tax the Tax Change
2001 $ 1,614,022,242 $ - 1,614,022,242 $ 297,794,824 § 1,911,817,066 na
2002 1,708,549,715 - 1,708,549,715 313,782,275 2,022,331,990 5.78%
2003 1,775479:227 22,646,610 1,752,832,617 334,249,796 2,087,082,413 3.20%
2004 1,861,193,606 24,077,227 1,837,116,379 358,947,500 2,196,063,879 5.22%
2005 1,947,576,161 34,121,937 1,913,454,224 395,736,624 2,309,190,848 5.15%
2006 2,103,172,514 41,571,478 2,061,601,036 428,648,082 2,490,249,118 7.84%
2007 2,253,632,887 50,945,385 2,202,687,502 454,804,642 2,657,492,144 6.72%
2008 2,386,005,384 62,008,472 2,323,996,912 487,155,971 2,811,152;883 5.78%
2009 2,512,935,769 83,900,206 2,429,035,563 526,917,483 2,955,953,046 5.15%
2010 - - 2,514,051,808 553,263,357 3,067,315,165 3.77%
(1) Actual assessed values for fiscal years 2001 through 2009. Estimated assessed value for fiscal year 2010.
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Table 13

Property Taxes Levied, Collected, and Collection Percentage
Ten Fiscal Years from 1999-2008

Fiscal Property Taxes Running
Year Property Collected Annual Collection
Ended Taxes in the Year Collection Percentage
June 30, Levied Levied Percentage Average
1999 $11,164,764 $10,468,911 93.77% 93.18%
2000 12,772,054 11,858,395 92.85% 93.06%
2001 14,085,001 12,926,133 91.77% 92.70%
2002 14,776,533 13,706,523 92.76% 92.71%
2003 15,245,690 14,226,091 93.31% 92.83%
2004 17,926,099 16,798,310 93.71% 92.99%
2005 18,721,771 17,517,415 93.57% 93.08%
2006 20,026,898 18,885,255 94.30% 93.26%
2007 21,270,329 19,954,676 93.81% 93.33%
2008 22,492,032 21,166,331 94.11% 93.43%
Annual Property Tax Collection Percentage
Ten Fiscal Years from 1999-2008
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Table 14

Total Property Taxes Levied per Capita and Assessed Value per Capita
Ten Fiscal Years from 2001-2010 (1)

Fiscal POPULATION(2) PROPERTY TAXES ASSESSED VALUE
Year Annual Annual Value Used Annual
Ended Percentage Amount Percentage to Compute Percentage
June 30, Amount Change Levied per Capita  Change (2) the Tax per Capita Change
2001 41,145 $14,085,001 $§ 342.33 n/a $1,911,817,066 $ 46,465.36 n/a
2002 41,650 1.23% 14,776,533 354.78 3.64% 2,022,331,990 48,555.39 4.50%
2003 42,280 1.51% 15,245,690 360.59 1.64% 2,087,082,413 49,363.35 1.66%
2004 43,600 3.12% 17,926,099 411.15 14.02% 2,196,063,879 50,368.44 2.04%
2005 44,030 0.99% 18,721,771 425.20 3.42% 2,309,190,848 52,445.85 4.12%
2006 45,360 3.02% 20,026,898 441.51 3.84% 2,490,249,118 54,899.67 4.68%
2007 46,610 2.76% 21,270,329 456.35 3.36% 2,657,492,144 57,015.49 3.85%
2008 47,470 1.85% 22,492,032 473.82 3.83% 2,811,152,883 59,219.57 3.87%
2009 48,770 2.74% 23,516,748 482.20 1.77% 2,955,953,046 60,610.07 2.35%
2010 49,341 1.17% 24,468,386 495.90 2.84% 3,067,315,165 62,165.65 2.57%

(1) Actual figures used for 2001 through 2009. Esitmated amounts for 2010.
(2) 2004 was the first year of the Public Safety Levy ($0.95 per $1,000 of assessed value.)
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Debt Service Schedule - Table 15

COMPUTATION OF LEGAL DEBT MARGIN
as of June 30, 2008

True Cash Value for the City of Albany (1)
3% Limitation
General Obligation Debt Limit - 3% of True Cash Value
Gross bonded debt principal:
1998 Water Bonds
1999 Street Reconstruction General Obligation Bonds
2007 General Obligation Refunding Bonds

Less:
Sinking Fund Reserve (2)

Net debt subject to 3% limitation

Legal Debt Margin for General Obligation Debt

$3,959,814,525
3%
118,794,436

$ 1,630,000
460,000
8,060,000

210,200
S 9939800

§ 108854636

Historical Trend of Legal Debt Margin

$120,000,000
$100,000,000 #
$80,000,000 g %
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Fiscal Years Ended June 30

(1) Source: Tax Rolls - Linn and Benton County Tax Assessors as of July 1, 2008.

(2) Sinking Fund Reserve equals $41,128 in the Debt Service Fund and $169,072 in the Water Fund.

Oregon Revised Statutes Chapter 287 provides a debt limit of three percent (3%) of the true cash value of all
taxableproperties within City boundaries. Excluded from this limit are improvement bonds and sinking fund reserves.
Anincreasing debt margin is a favorable trend which suggests that the true cash value of the City is rising as comparedto

outstanding general obligation debt.
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Debt Service Schedule - Table 16
SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS
OUTSTANDING PRINCIPAL AND INTEREST - ALL FUNDS
as of June 30, 2009

2002 Special
1998 Water GO 2007 GO Assessment
Years of ..........Total Requirements......... Refunding Bonds Refunding Bonds Bancroft Bonds

Interest

Ma i Total Principal

Interest Principal Interest Principal Principal  Interest

2014-2015 9,415,633 5,415,169 4,000,464 1,335,000 53,400
2015-2016 8,045,858 4,217,060 3,828,798
2016-2017 8,064,473 4,361,185 3,703,288
2017-2018 8,079,145 4,507,794 3571351

2018-2019 8,088,395 4,655,760 3,432,635

2024-2025 8,012,211 6,152,596 1,859,615
2025-2026 8,042,348 6,443,364 1,598,984
2026-2027 8,071,811 6,752,818 1,318,993
2027-2028 7,514,662 6,491,072 1,023,590
2028-2029 6,963,101 6,208,241 754,860

Totals $186,004,139 $121,824.993 § 64,179,146 $ 835,000 $ 18,788 $7,675,000 $1,076,800 $ 339,099 $ 38,042

Annual Principal and Interest Requirements - All Funds

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

Fiscal Years Ending June 30

continued
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Debt Service Schedule - Table 16, continued
SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS

OUTSTANDING PRINCIPAL AND INTEREST - ALL FUNDS
as of June 30, 2009

1995 Hotel/ 2004 Sewer 2003 Water
Motel Tax 2002 Limited Tax 2004 General Current Revenue &
Years of Revenue Bonds Pension Obligations Revenue Obligations Refunding Bonds Refunding Bonds

lgecst . Principal _ loteset__ RUisSlel _ Jheedte Brinoipal jotweest Bincipdl___

105,019 531,038 140,000 39,454 900,000 1,387,394
107,498 558,560 145,000 34,554 940,000 1,350,594
109,483 586,575 155,000 27,304 980,000 1,311,581
111,140 614,918 160,000 19,554 1,025,000 1,269,587
111,257 644,800 165,000 13i804 1,070,000 1,221,056

770,000 210,767 1,420,000 855,719
865,000 159,947 1,495,000 786,488
970,000 100,694 1,575,000 710,622
500,000 34,250 1,655,000 630,956

1,740,000 550,325

Totals $420,000 $24,150 $6,545,507 $7,654,964 $2,645,000 $ 528334 $505000 $ 6,691 $34,200,000

$24,075,908

continued
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Debt Service Schedule - Table 16, continued
SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS

OUTSTANDING PRINCIPAL AND INTEREST - ALL FUNDS
as of June 30, 2009

1996 State 2007 State 2002 Water
Revolving Fund Revolving Fund Certificates of
Years of Loan - Sewer Loan - Sewer Participation

Mahwiity _Principal__lntetest__ SEHER - iR Brivcipal__ Inigrst

2,935,150 1,989,178
3,024,562 1,885,090
3,116,702 1,777,828
3,211,654 1,667,292
3,309,503 1,553,385

3,962,596 793,129
4,083,364 652,549
4,207,818 507,677
4,336,072 358,384
4,468,241 204,535

Totals $483243 $28994 $67,961,876 $30,705256 $215.268 $ 21,219
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Debt Service Schedule - Table 17
SUMMARY OF DEBT SERVICE BY TYPE AND FUND
2009-2010 Fiscal Year Requirements

Total for
Fund/Source Principal Interest 2009-2010
DEBT SERVICE FUND:
General Obligation Bonds $ 970,000 $ 307,000 $ 1,277,000
Transient Room Tax Revenue Bonds 210,000 18,112 228,112
Revenue Obligation Bonds 320,000 99,064 419,064
Limited Tax Pension Obligations (payable from available general funds) 82,139 428,918 511,057
Limited Tax Bancroft Improvement Bonds 68,920 16,265 85,185
Total Debt Service Fund 1,651,059 869,359 2,520,418
SEWER FUND:
Sewer Revenues 505,000 6,691 511,691
SRF Loan - North Albany (payable from assessment revenues) 161,081 14,497 175,578
SRF Loan - New Sewage Treatment Plant (payable from Sewer revenues) 4,400,000 4,400,000
Total Sewer Fund: 666,081 4,421,188 5,087,269
WATER FUND:
General Obligation 835,000 18,788 853,788
Water Revenues 1,412,902 1,568,792 2,981,694
Total Water Fund: 2,247,902 1,587,580 3,835,482
Total Requirements for Fiscal Year 2009-2010 $4,565,042 $6,878,127 $11,443,169

Debt Service Requirements, Summary by Funding Source

Property Taxes

$2,130,788 (18.62%) Transient Room Taxes

$228,112 (1.99%)

Water Revenues
$2.,981,694 (26.06%)

Revenue Obligations
$419,064 (3.66%)

Available General Funds

$511,057 (4.47%)
Sewer Revenues
$4,911,691 (42.92%) Assessment Revenues

$260,763 (2.28%)
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Debt Service Schedule - Table 18
LONG-TERM DEBT AND SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS

General Obligation Bonds

General obligation bonds are direct obligations and pledge the full faith and credit of the City. The City issues general
obligation bonds to provide funds for the acquisition and construction of major capital facilities.

In April 1998, the City issued $7,865,000 of general obligation bonds to advance refund the Advance Refunding General
Obligation Water Bonds, Series 1987. The Series 1987 bonds were the second refunding of the bonds originally issued in
1984 to purchase the water treatment, distribution, and hydroelectric system from Pacific Power & Light. Debt service
payments are payable from a direct ad valorem tax upon all of the taxable property within the City. Interest rates range from
3.6 percent to 4.5 percent for the 12-year bonds. Final maturity is November 2009.

In March 2007, the City issued $8,335,000 of general obligation bonds to refinance all of the City's outstanding General
Obligation Bonds, Series 1996, and a portion of the City's General Obligation Bonds, Series 1999. The Series 1996 bonds
were used to finance the construction of two fire substations. The Series 1999 bonds were used to finance reconstruction of
portions of Santiam Highway, 34th Avenue, Elm Street, and Salem Avenue. The interest rate is four percent for the nine-year
bonds. Final maturity is June 2015.

Years Ending

June 30 Principal Interest Totals
2010 $ 1,805,000 $ 325,788 § 2,130,788
2011 1,850,000 268,200 2,118,200
2012 1,095,000 194,200 1,289,200
2013 1,170,000 150,400 1,320,400
2014 1,255,000 103,600 1,358,600
2015 1,335,000 53,400 1,388,400

Totals $ 8,510,000 $ 1,095,588 $ 9,605,588

Special Assessment Bancroft Bonds with Government Commitment

The City has established several Local Improvement Districts (LIDs) to finance capital improvements in specific areas
through the sale of special assessment bonds. Project costs are assessed to each property benefiting from the improvement,
with payments then used to pay debt service on the bonds. In the event a deficiency exists because of unpaid or delinquent
special assessments at the time debt service is due, the City must provide resources to cover the deficiency.

In June 2002, the City issued $736,255 of limited tax assessment bonds to finance the following local improvement districts:
Alandale, Hickory Street, Marion Street, Riverside Drive, Timber Street, 12th Avenue, and Lehigh/Ryderwood. The interest
rate is 5.5 percent for the ten-year bonds. Final maturity is June 2012.

Years Ending

June 30 Principal Interest Totals
2010 $ 68,920 $ 16,265 $ 85,185
2011 72,444 12,741 85,185
2012 197,735 9,036 206,771
Totals $ 339,099 § 38,042 §$ 377,141
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Debt Service Schedule - Table 18, continued

LONG-TERM DEBT AND SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS

Hotel/Motel Revenue Bonds

In August 1995, the City issued $2,300,000 of hotel/motel tax revenue bonds to finance a portion of the capital construction
of a new Linn County Fairgrounds and Exposition Center. Debt service requirements will be met through the collection of
hotel/motel taxes. The interest rate is 3.9 percent for the 15-year bonds. Final maturity is August 2010.

Years Ending
June 30 Principal Interest Totals
2010 $ 210,000 $ 1831428 228,112
2011 210,000 6,038 216,038
Totals $ 420,000 $ 24,150 $§ 444,150

Limited Tax Pension Obligations
In March 2002, the City issued $6,851,826 of Limited Tax Pension Obligations. Net proceeds in the amount of $6,700,000

were used to finance a portion of the City's estimated unfunded liability in the Oregon Public Employees Retirement System.
Debt service requirements are payable from available general funds, including taxes and other funds. Interest rates range
from two percent to 7.36 percent for the 26-year bonds. Final maturity is June 2028.

Years Ending

June 30 Principal Interest Totals
2010 $ 82,139 $ 428,918 $ 511,057
2011 86,861 444,197 531,058
2012 92,951 463,106 556,057
2013 97,868 483,189 581,057
2014 101,687 504,371 606,058
2015-2019 544,397 2,935,891 3,480,288
2020-2024 2,434,604 1,889,634 4,324,238
2025-2028 3,105,000 505,658 3,610,658

Totals $ 6,545,507 $ 7,654,964 $ 14,200,471

General Revenue Obligations
In December 2004, the City issued $3,720,000 of general revenue obligations secured and payable from any unobligated, non-

property tax revenues legally available to the City, to finance the construction of a public swimming pool and repayment
and/or defeasance of the City's Certificates of Participation, Series 1994. Interest rates range from two percent to five percent
for the 15-year bonds. Final maturity is January 2020.

Years Ending
June 30 Principal Interest Totals
2010 $ 320,000 $ 99,064 $ 419,064
2011 325,000 88,664 413,664
2012 340,000 78,914 418914
2013 355,000 68,204 423,204
2014 365,000 52,228 417,228
2015-2019 765,000 134,260 899,260
2020 175,000 7,000 182,000

Totals $ 2,645,000 $ 528,334 § 3,173,334
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Debt Service Schedule - Table 18, continued

LONG-TERM DEBT AND SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS

Sewer and Water Revenue Bonds

In November 2003, the City issued $40,485,000 of Water Revenue and Refunding Bonds, Series 2003, to refund the Second
Lien Water Revenue Advance Refunding Bonds, Series 1993B, and to finance the costs of acquiring real and personal
property, and additions, replacements, expansions, or improvements to the City's water system and all necessary equipment
and appurtances. Debt service requirements are payable from water system revenues. Interest rates range from two percent
to 5.125 percent for the 30-year bonds. Final maturity is August 2033.

In January 2004, the City issued $2,835,000 of Sewer Current Refunding Bonds, Series 2004, to refund the 1993A Sewer
Refunding Bonds. Debt service requirements are payable from sewer system revenues. The interest rate is 2.65 percent for
the six-year bonds. Final maturity is August 2009.

Years Ending

June 30 Principal Interest Totals
2010 $ 1,850,000 $ 1,564,555 $ 3,414,555
2011 1,055,000 1,521,203 2,576,203
2012 960,000 1,487,919 2,447,919
2013 830,000 1,455,557 2,285,557
2014 865,000 1,422,694 2,287,694
2015-2019 4,915,000 6,540,212 11,455,212
2020-2024 6,165,000 5,232,099 11,397,099
2025-2029 7,885,000 3,534,110 11,419,110
2030-2034 10,180,000 1,324,250 11,504,250
Totals $ 34,705,000 $ 24,082,599 §$ 58,787,599

State Revolving Fund (SRF) Loans, Sewer Fund
In April 1992, the City borrowed $5,202,059 from the Oregon Department of Environmental Quality State Revolving Fund to

finance collector sewers for the North Albany Health Hazard Abatement project. Loan repayment requirements are payable
from the net revenues of the City's sewer system and revenues from assessments to benefited properties. The interest rate is
three percent for the 20-year loan. Final maturity is February 2012.

The City was approved for two loans totaling $67,961,876 from the Clean Water State Revolving Fund to assist in the
payment of construction costs to build a new wastewater treatment plant. Loan repayment requirements are payable from the
net revenues of the City's sewer system. The first payment will be in the Spring of 2010 for accrued interest on the loan, at
which time a payment schedule will be prepared. An estimated payment schedule has been used in this document. Interest
rates range from 3.4 percent to 3.64 percent for the 20-year loan.

Years Ending
June 30 Principal Interest Totals
2010 $ 161,081 $ 4,414,497 § 4,575,578
2011 2,764,280 2,385,286 5,149,566
2012 2,843,566 2,288,151 5.131,717
2013 2,764,189 2,188,202 4,952,391
2014 2,848,386 2,090,184 4,938,570
2015-2019 15,597,571 8,872,773 24,470,344
2020-2024 18,123,015 5,932,894 24,055,909
2025-2029 21,058,091 2,516,274 23,574,365
2030 2,284,940 45,989 2,330,929
Totals $ 68,445,119 $ 30,734,250 $ 99,179,369
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Debt Service Schedule - Table 18, continued

LONG-TERM DEBT AND SCHEDULE OF FUTURE DEBT SERVICE REQUIREMENTS

Water Certificates of Participation
In March 2002, the City issued certificates of participation in the amount of $600,000 to finance the cost of acquisition of

real and personal property to be used as a water intake, pumping station, and raw water transmission facility. Debt service
requirements are payable solely from the net revenues of the City's water system. The interest rate is 5.5 percent for the ten-
year certificates. Final maturity is March 2012.

Years Ending
June 30 Principal Interest Totals
2010 $ 67,902 $ 10,928 $ 78,830
2011 71,687 7,141 78,828
2012 75,679 3,150 78,829
Totals $ 215,268 $ 21.219-.'$ 236,487

TOTAL OUTSTANDING BONDS, CERTIFICATES OF PARTICIPATION, AND SRF LOANS

Years Ending

June 30 Principal Interest Totals
2010 $ 4,565,042 $ 6,878,127 $ 11,443,169
2011 6,435,272 4,733,470 11,168,742
2012 5,604,931 4,524,476 10,129,407
2013 5,217,057 4,345,552 9,562,609
2014 5,435,073 4,173,077 9,608,150
2015-2019 23,156,968 18,536,536 41,693,504
2020-2024 26,897,619 13,061,627 39,959,246
2025-2029 32,048,091 6,556,042 38,604,133
2030-2034 12,464,940 1,370,239 13,835,179

Totals $121,824,993 $ 64,179,146 $186,004,139
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Debt Service Schedule - Table 19
REVENUE BOND COVERAGE: ENTERPRISE FUNDS (1)
last 10 fiscal years

Fiscal Year Net

Ended Operating Operating Operating Debt Requirements(3) Total Debt

June 30 Revenue Expense(2) Revenue Principal Interest Requirements Coverage
1999 $12,024,171 $ 7,384,109 $ 4,640,062 $ 850,000 $ 725,692 $ 1,575,692 294.48%
2000 12,942,813 8,237,264 4,705,549 710,000 675,529 1,385,529 339.62%
2001 13,195,007 9,599,974 3,595,083 930,000 632,375 1,562,375 230.10%
2002 13,740,259 10,058,642 3,681,617 990,000 584,371 1,574,371 233.85%
2003 15,079,613 10,501,818 4,577,795 1,045,000 536,874 1,581,874 289.39%
2004 18,804,174 11,418,450 7,385,724 1,090,000 940,396 2,030,396 363.76%
2005 18,803,046 10,796,509 8,006,537 1,872,850 1,899,438 3,772,288 212.25%
2006 19,826,801 12,468,959 7,357,842 1,895,738 1,860,210 3,755,948 195.90%
2007 21,844,312 13,935,942 7,908,370 1,933,784 1,815,416 3,749,200 210.93%
2008 22,970,160 14,999,807 7,970,353 1,976,955 3,072,934 5,049,889 157.83%

(1) In November 1984, the City issued General Obligation/Revenue Bonds to purchase the Citywide water system from
Pacific Power & Light. The 1984 bonds were advance refunded in 1985 and the 1985 bonds were in turn advance refunded
in 1987. Through 1992, the annual debt requirements were made from revenues generated through water user charges. In
1993 and 1994, the City levied property taxes of $300,000 which were combined with water revenues to make debt service
payments. Starting in 1995 and for every year since, the City has levied property taxes to meet the full debt requirements
(approximately $920,000 annually). Also, in 1995, the 1985 Water Bonds were called. In addition, on the May 1, 1998, call
date, General Obligation Water Bonds were issued to refund the 1987 Water Bonds, lowering the annual debt service
requirement to approximately $840,000.

In October, 2003, the City sold water revenue/refunding bonds totaling $40,485,000. As a result, water rates were increased
by 28 percent to cover the $2.9 million annual debt service.

(2) Operating expenses less depreciation.

(3) Includes principal and interest amounts paid from water and sewer revenues only.

Enterprise Funds Bond Coverage
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GENERAL FUND
PROGRAM FUNCTIONS, REVENUE TRENDS, AND ASSUMPTIONS

PROGRAM FUNCTIONS

The General Fund is used to account for all of the financial resources except those accounted for in another fund. The
City has one General Fund. General Fund programs include:

Nondepartmental

Expenditures which cannot be attributed to other General Fund programs are accounted for in this program. City Hall
building maintenance charges are expected to be $211,400. Major interfund transfers include: $260,000 to the Street
Fund for street lighting; $238,000 to the Debt Service Fund to service debt on the 2004 Revenue Obligations; $208,300
of State Revenue Sharing proceeds to the Albany Transit System; $200,000 to the Building Inspection Fund; $196,300
of State Revenue Sharing proceeds to the Paratransit System; and $147,200 to the Parks & Recreation Fund. Included in
this program is the General Fund Contingency of $1,645,600.

Municipal Court

Municipal Court processes citations issued by the Albany Police Department, the City's Code Enforcement Division, and
private citizens of the City. This program is responsible for scheduling and conducting pretrial conferences and court
trials including notification of attorneys, police officers, and witnesses.

Code Enforcement
This program provides coordination of property-related municipal code enforcement activities.

Fire Suppression

Fire Suppression responds to emergencies including fires, rescues, hazardous materials incidents, vehicle accidents,
health difficulties, and natural or other disasters. This program is responsible for the production and maintenance of the
Emergency Operations Plan.

Public Safety Levy-Fire
This program accounts for the Fire personnel and materials funded by the five-year Public Safety Levy passed by the
voters in the November, 2006, General Election. Fiscal Year 2009-10 is the second year of the levy.

Fire & Life Safety

Personnel in this program conduct fire and life safety inspections of occupancies within the Clty that are covered by
municipal and state fire codes. Also provided are fire and life safety information and education, review of construction
plans for compliance with the Uniform Fire Code and other appropriate laws and codes, fire investigation, and
administration of the Juvenile Firesetters Program.

Police

The Police Department provides detective and prosecutional services, community service assistance, City regulatory
services, traffic enforcement, and accident investigation. In addition, the Department provides animal control,
community policing, crime prevention programs, and maintains records in accordance with state statutes and
departmental policies.

Public Safety Levy-Police
This program accounts for the Police personnel and materials funded by the five-year Public Safety Levy passed by the
voters in the November, 2006, General Election. Fiscal Year 2009-10 is the second year of the levy.

Planning

Staff in this program administer the Development Code, oversee the City's state-mandated "periodic review" process,
and participate on the City's economic development team. Comprehensive planning activities include involvement in
housing issues, historic preservation issues, and transportation planning.

Housing
Housing assists with the development or maintenance of affordable housing. Assistance may be provided to affordable
housing agencies in the Albany area.

Library
The Library program provides for educational, informational, cultural, and recreational needs of the residences and
businesses of Albany.

111



GENERAL FUND
PROGRAM FUNCTIONS, REVENUE TRENDS, AND ASSUMPTIONS

REVENUE TRENDS AND ASSUMPTIONS

Property Taxes

The estimated 2009-10 collection of current property taxes for the General Fund will be $14,704,500. Provisions of
Ballot Measure 50 and subsequent legislation have combined to set the permanent tax rate for the City of Albany at
$6.3984 per $1,000 of assessed value. Ballot Measure 50 limits the annual increase in assessed value of each property to
three percent. The increase is not automatic and can only increase as much as the real market value up to the three
percent limit. The value of new construction is added to the assessed value which may result in property tax revenues
increasing more than three percent. For 2009-10, tax collections are estimated to rise by 3.76 percent. The collection rate
is estimated to be 93.47 percent of the taxes levied.

At the General Election of November 2006, Albany voters passed a new local option levy to support public safety. The
levy is for five years at $0.95 per $1,000 of assessed value starting in 2008-09. For 2009-10, the second year of the levy,
current tax collections are estimated to be $2,583,000. The tax revenues will be received into the Public Safety Fund
(215) and distributed to the General (100) and Ambulance (212) Funds throughout the year.

Franchise Fees and Privilege Taxes

Franchise fees and privilege taxes, which account for 12.79 percent of the General Fund budget. This program accounts
for the Fire personnel and materials funded by the five-year Public Safety Levy passed by the voters in the November,
2006, General Election. It is projected that the 2009-10 level of actual receipts will be similar to that of 2008-09.

Licenses and Fees
With the downturn in the housing market, planning fees are forecast to decrease by 20 percent ($25,000).

Intergovernmental Revenues

Intergovenmental revenues are projectd to increase by 0.37 percent for Fiscal Year 2009-10. Rural fire district payments
will decrease by $35,200 (2.1 percent). State shared revenues, liquor taxes, cigarette taxes, and state revenue sharing, are
forecast to increase by $40,000 (4.08 percent).

Charges for Services .

The only item in this section is the rental charge for City Hall office space. The rental charges are used to pay for
building maintenance and for principal and interest payments on the City Hall construction debt. Primarily due to
increased energy costs and maintenance projects as the building ages, rental charges for 2009-10 will increase by 3.71
percent.

Fines and Forfeitures
Court fines are estimated to increase by 21 percent from the 2008-09 estimate. The Photo Red Light enforcement
program was implemented at one intersection in 2008-09.

Other Revenues
There are no major changes in this category as the 2009-10 adopted budget reflects historical levels of activity.

Investment Earnings
For 2009-10, interest earnings are expected to be $125,000, a decrease of 37.5 percent from the 2008-09 estimate.
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Adopted for the Fiscal Year 2009-10

RESOURCES REQUIREMENTS
Property Taxes $15,144,500 Personnel $20,714,300
Franchise Fees/Privilege Taxes 3,883,000 Materials & Services 6,460,800
Licenses & Fees 208,000 Capital 31,000
Intergovernmental Revenues 2,773,100 Transfers Out 1,499,400
Charges for Service 432,600 Contingency 1,645,600
Fines & Forfeitures 1,040,000
Other Revenues 125,600
Investment Earnings 125,000
Transfers In 2,539,300
Beginning Balance 3,805,000
Reserved Beginning Balance 275,000
Total Resources $30,351,100 Total Requirements $30,351,100
General Fund Resources
All Other Resources, Begin{l;nsg;?/alance, Reserved Beginning
6.36% . ° Balance, 0.91%
Transfers In, 8.37% Property Taxes, 49.9%

Intergovernmental
Revenues, 9.14% 12.79%

Franchise
Fees/Privilege Taxes,

Capital, 0.1%

Materials & Services,
21.29%

Transfers Out, 4.94%

General Fund Requirements

Contingency, 5.42%

Personnel, 68.25%
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GENERAL FUND
(Amounts for 2001 through 2008 are actual. Budgeted amounts have been used for 2009 and 2010.)

Property Tax Collections

Year Ended/ Property

J}izgl;g, ColIz 2:ions Pf;i::;:fe Property Tax Collections (Ten Years)

2001 $ 9,128,266 - XL

2002 9,790,439 7.25% ]

2003 10,182,095 4.00% $16.000,000 o GEm BN
2004 11,944,190 17.31%

2005 13,505,575 13.07% L0000 T
2006 14,366,496 6.37% $8,000,000 1 £ I 8 8 |
2007 15,379,574 7.05%

2008 16,673,808 8.42% .00 000 1 B B 0 0
2009 17,101,100 2.56% . B B P B :
2010 17,583,800 2.82% 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Beginning with fiscal year ended June 30, 2004, property tax collections include amounts collected in the Public
Safety Levy Fund that were reported in the General Fund as transfers in.

Property taxes collected in the Public Safety Levy Fund and transferred to the General Fund:

2004 $ 1,161,900
2005 2,065,388
2006 1,861,262
2007 2,185,898
2008 2,684,403
2009 2,675,100
2010 2,439,300

State Shared Resources: Cigarette Taxes, Liquor Taxes, and State Revenue Sharing

Year Ended/ State Percentage
Ending Shared Increase
June 30, Revenues (Decrease) State Shared Revenues (Ten Years)
2001 $ 657,404 -
2002 669,111 1.78% ghavm
2003 697,229 4.20% $1,000,000 —_—
2004 719,692 3.22% 3
2005 770,443 7.05% $800,000 — I H H H }
2006 843,566 9.49% = 5 B
2007 867,362 2.82% $600,000 4 E B B B § B §E § 1
2008 995,174 14.74% $400,000 - i B B B B ®H B R® 1§
2009 1,026,510 3.15% .
2010 1,020,400 (0.60%) $200,000 A |a & =B R ® ® 3 =B K
$-

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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FUND

Municipal Court Fines

Municipal Court Fines (Ten Years)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Rural Fire District Revenues (Albany RFD, North Albany RFD, Palestine RFD)

Rural Fire District Revenues (Ten Years)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Beginn

ing Fund Balance (Ten Years)

il

2001

2002 2003 2004 2005 2006 2007 2008 2009 2010

Year Ended/ Percentage
Ending Increase
June 30, Fines (Decrease)
2001 $ 490,638 -
2002 495,338 0.96% o
2003 542,206 9.46% $1,000,000
2004 483,444 (10.84%) St 4o
2005 477,392 (1.25%) ;
2006 560,266 17.36% $600,000
2007 705,448 25.91% Sa00.650."
2008 958,468 35.87% :
2009 967,443 0.94% $200,000
2010 1,000,000 3.37% 4
Year Ended/ Rural Percentage
Ending Fire Increase
June 30, Districts (Decrease)
2001 $ 927,057 -
2002 994,892 7.32% Yoo
2003 1,029,156 3.44%
2004 1,216,885 18.24% b
2005 1,224,470 0.62%
2006 1,367,198 11.66% 1,200,000
2007 1,437,910 5.17%
2008 1,806,920 25.66% 500,00 2
2009 1,596,900 (11.62%)
2010 1,641,700 2.81% $400,000 1
$-
Beginning Fund Balance
Year Ended/ Beginning Percentage
Ending Fund Increase
June 30, Balance (Decrease)
2001 $ 1,609,913 - $6.,000,000
2002 2,043,130 26.91% $5.000,000
2003 2,718,024 33.03%
2004 2,725,434 0.27% L0000
2005 2,292,352 (15.89%) $3,000,000
2006 2,733,586 19.25% $2.,000,000
2007 4,103,125 50.10% $1,000,000
2008 4,681,943 14.11% o
2009 4,971,139 6.18%
2010 4,080,000 (17.93%)
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GENERAL FUND

Other Statistics

Beg. Balance Property Property

Year Ended/ Beginning as a % of Taxes as a Taxes as a

Ending General Transfers Fund Total Total % of Total % of General

June 30, Resources(1) In Balance Resources(2)  Resources Resources Resources
2001 $ 14,447,427 $ - $1,609913 $16,057,340 10.03% 56.85% 63.18%
2002 15,403,183 - 2,043,130 17,446,313 11.71% 56.12% 63.56%
2003 15,759,152 - 2,718,024 18,477,176 14.71% 55.11% 64.61%
2004 17,675,108 24,999 2,725,434 20,425,541 13.34% 58.48% 67.58%
2005 19,520,621 307,546 21992389 1« 2.120,519 10.36% 61.05% 69.19%
2006 21,130,376 926,188 2,733,586 24,790,150 11.03% 57.95% 67.99%
2007 23,447,924 99,600 4,103,125 27,650,649 14.84% 55.62% 65.59%
2008 25,539,180 - 4,681,943 30,221,123 15.49% 55.17% 65.29%
2009 25,361,261 99,600 4,971,139 30,432,000 16.34% 56.19% 67.43%
2010 26,171,100 100,000 4,080,000 30,351,100 13.44% 57.93% 67.19%

At the end of Fiscal Year 2006, the City closed six funds by transferring each fund's balance to the General Fund, resulting in
one-time transfers in totaling $834,188.

(1) General resources include transfers from the Public Safety Levy Fund. All other transfers in and beginning fund balances

are excluded.
(2) Total Resources include general resources, transfers in, and beginning fund balance.

2009-10 General Fund Resources

Property taxes* $ 17,583,800 Beginting
Franchise fees/privilege taxes 3,883,000 Ralatie
Intergovernmental resources 2,793,100 All other 13.47%
All other resources 2,011,200 reg%“zr;es

Beginning Balance 4,080,000 s

Total Resources $ 30,351,100

Property
* Property taxes include amounts collected in the taxes* 57.94%
Intergov

Public Safety Levy Fund that are budgeted as st
General Fund transfers in ($2,439,300). 9.19%

Franchise
fees/privilege
taxes
12.78%
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Expenditures/Requirements by Year

GENERAL FUND

Community
Public Development: Percent
Year Ended/ Safety: Planning, Change
Ending Police, Fire, Housing, Nondepart- Building from Previous
June 30, M. Court Library Code Enf. mental (1) Maint. Total Year
2001 $ 10,286,717 $ 1,186,073 $ 588,769 $ 1,675,545 $ 277,107 $ 14,014,211 -
2002 10,889,203 1,245,105 600,388 1,654,127 339,467 14,728,290 5.10%
2003 11,597,279 1,324,333 617,036 1,859,204 353,891 15,751,743 6.95%
2004 13,524,709 1,433,470 654,991 2.133:265 386,755 18,133,190 15.12%
2005 14,680,825 1,488,833 735,802 2,285,273 358,259 19,548,992 7.81%
2006 15,533,561 1,569,892 757,944 2,424,614 401,014 20,687,025 5.82%
2007 18,649,551 1,898,145 988,195 1,432,817 - 22,968,708 11.03%
2008 20,527,044 2,124,672 1,174,755 1,423,513 - 25,249,984 9.93%
2009 22,756,200 2,452,000 1,469,900 1,528,300 - 28,206,400 11.71%
2010 22,862,200 2,564,100 1,508,700 1,770,500 - 28,705,500 1.77%
(1) For Nondepartmental, in Fiscal Years ending June 30, 2009 and 2010, the budgeted contingency amount has not been
included.
2009-10 General Fund Requirements
Percentage of Total Budget
Community
Development 5.26% Nondepartmental
6.17%
Library 8.93%
Public Safety
79.64%
Percent of Total Annual General Fund Requirements
for Ten Fiscal Years
Public Safety: Planning,
Year Ended Police, Fire, Housing, Nondepart- Building
June 30, M. Court Library Code Enf. mental Maint. Total
2001 73.40% 8.46% 4.20% 11.96% 1.98% 100.00%
2002 73.94% 8.45% 4.08% 11.23% 2.30% 100.00%
2003 73.62% 8.41% 3.92% 11.80% 2.25% 100.00%
2004 74.59% 7.91% 3.61% 11.76% 2.13% 100.00%
2005 75.10% 7.62% 3.76% 11.69% 1.83% 100.00%
2006 75.09% 7.59% 3.66% 11.72% 1.94% 100.00%
2007 81.20% 8.26% 4.30% 6.24% - 100.00%
2008 81.30% 8.41% 4.65% 5.64% - 100.00%
2009 80.68% 8.69% 521% 5.42% - 100.00%
2010 79.64% 8.93% 5.26% 6.17% - 100.00%
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GENERAL FUND
Franchise Fee/Privilege Tax Collections
for Fiscal Years 2000 thru 2010*

Fiscal = ssesmenenis Franchise Fees........... ....Privilege Taxes.... Annual
Year Garbage Cable Natural %
June 30, Telephone  Collection  Television  Electricity Gas Total Change
2000 $ 351,279 $ 234,522 $ 232,212 $1,218,381 $§ 403,395 §$2,439,789 n/a
2001 337,229 247,296 293,998 1,253,221 487,628 2,619,372 7.36%
2002 298,786 264,770 314,244 1,337,102 591,204 2,806,106 7.13%
2003 308,889 281,723 329,659 1,393,107 503,289 2,816,667 0.38%
2004 262,447 290,202 317,940 1,411,916 576,035 2,858,540 1.49%
2005 240,058 310,944 332,307 1,413,840 685,449 2,982,598 4.34%
2006 249,343 356,122 345,621 1,442,287 825,745 3,219,118 7.93%
2007 262,395 386,699 397,307 1,585,536 894,554 3,526,491 9.55%
2008 228,462 390,224 436,050 1,832,595 884,817 3,772,148 6.97%
2009 204,000 406,000 470,000 1,866,819 923,963 3,870,782 2.61%
2010 192,000 406,000 470,000 1,880,000 885,000 3,833,000 (0.98%)

* Actual receipts for years 2000 thru 2008, estimated receipts for 2009, amount budgeted for 2010.

Annual Percentage Change for Each Fee and Tax

Fiscal . " dekesuansis Franchise Fees........... ....Privilege Taxes.... Total
Year Garbage Cable Natural Annual
June 30, Telephone  Collection  Television  Electricity Gas % Change
2001 (4.00%) 5.45% 26.61% 2.86% 20.88% 7.36%
2002 (11.40%) 7.07% 6.89% 6.69% 21.24% 7.13%
2003 3.38% 6.40% 4.91% 4.19% (14.87%) 0.38%
2004 (15.04%) 3.01% (3.55%) 1.35% 14.45% 1.49%
2005 (8.53%) 7.15% 4.52% 0.14% 18.99% 4.34%
2006 3.87% 14.53% 4.01% 2.01% 20.47% 7.93%
2007 5.23% 8.59% 14.95% 9.93% 8.33% 9.55%
2008 (12.93%) 0.91% 9.75% 15.58% (1.09%) 6.97%
2009 (10.71%) 4.04% 7.79% 1.87% 4.42% 2.61%
2010 (5.88%) - - 0.71% (4.22%) (0.98%)

Average Annual Percentage Change for Each Fee and Tax*
from Fiscal Year 2000 to Fiscal Year 2010

Total
........... Franchise Fees........... ....Privilege Taxes.... Average
Garbage Cable Natural Annual
Telephone  Collection  Television  Electricity Gas % Change
(5.67%) 6.34% 8.36% 4.24% 10.45% 5.05%

* The average annual rate is the rate of interest that when compounded over a ten-year
period will result in total revenue equal to the actual total revenue of the ten-year period.
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GENERAL FUND

RESOURCE DETAIL
...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund

Resources Actual Actual Budget Budget Budget 2008-09 Budget

Property Taxes - Current $12,789,220 $13,566,905 $14,076,000 $14,076,000 $14,704,500 4.47% 48.45%
Property Taxes - Delinquent 404,455 422,500 350,000 350,000 440,000 25.71% 1.45%
Privilege Tax: Electric 1,585,536 1,832,595 1,785,000 1,785,000 1,880,000 5.32% 6.19%
Franchise Fees: R-O-W Carriers 49,128 44,942 50,000 50,000 50,000 - 0.16%
Franchise Fees: Telephone 262,395 228,462 230,000 230,000 192,000  (16.52%) 0.63%
Franchise Fees: Garbage Collection 386,699 390,224 395,000 395,000 406,000 2.78% 1.34%
Privilege Tax: Natural Gas 894,554 884,817 913,600 913,600 885,000 (3.13%) 2.92%
Franchise Fees: Cable TV 397,307 436,050 430,000 430,000 470,000 9.30% 1.55%
Permit Fees 2,025 3,500 - - 2,000 - 0.01%
Licenses 8,071 9,783 6,000 6,000 6,000 - 0.02%
Library Fees 74,132 65,382 80,000 80,000 80,000 - 0.26%
Planning Fees 190,107 185,593 125,000 125,000 100,000  (20.00%) 0.33%
Alarm Fees 22,543 20,592 25,000 25,000 20,000  (20.00%) 0.07%
DUII/Safety Belt Enf. Grants 15,159 11,037 15,500 15,500 16,000 3.23% 0.05%
State Liquor Taxes 482,178 551,714 583,000 583,000 571,100 (2.04%) 1.88%
State Cigarette Taxes 83,460 78.850 77,400 77,400 69,300  (10.47%) 0.23%
State Revenue Sharing 301,724 364,610 320,000 320,000 380,000 18.75% 1.25%
Conflagration Response Reimb. 68,128 14,312 15,000 15,000 15,000 - 0.05%
W. Comp. Wage Subsidy Reimb. 2,172 9,108 - - - - B

Linn County - 17,290 35,000 35,000 35,000 - 0.12%
Albany Rural Fire District 1,171,959 1,307,089 1,253,400 1,253,400 1,227,200 (2.09%) 4.04%
North Albany Rural Fire District 145,637 298,838 292,800 292.800 276,000 (5.74%) 0.91%
Palestine Rural Fire District 120,314 124,576 130,700 130,700 138,500 5.97% 0.46%
GAPS Police Grant 40,000 40,000 40,000 40,000 40,000 - 0.13%
Linn County Victim Impact Panel Grant - - - 5,000 5,000 - 0.02%
Gray Early Childhood Fund Grant 19,157 - - - - - -

OSFM/USAR Teams Response Reimb. 37,750 11,604 5,000 5,000 10,000  100.00% 0.03%
Training 7,470 - - - - - -

Space Rental 385,620 456,400 407,500 407,500 422,600 3.71% 1.39%
Municipal Court Fines 705,448 958,468 825,000 825,000 1,000,000 21.21% 3.29%
Parking Violations 6,839 6,905 7,000 7,000 10,000 42.86% 0.03%
Nuisance Vehicle Admin Fee 17,945 23,610 20,000 20,000 30,000 50.00% 0.10%
Gifts & Donations 22,492 20,890 10,000 13,500 - (100.00%) -

DARE Donations 275 3,350 1,000 1,000 1,000 - -

Restitution Payments 1,843 - - - - - -

CDBG Rehab Loan Repayments 10,000 6,926 - - - - -

Rental Rehab Loan Repayments 82,654 - - - - - -

Miscellaneous Revenue 67,150 68.585 65.000 65,000 80,000 23.08% 0.26%
Over & Short 51 11 - - - - -

AEID Principal 33,060 31,685 44,000 44,000 44,000 - 0.14%
AEID Interest 225 314 900 900 600  (33.33%) -

Other Financing Sources: Cap. Leases 98.493 74,362 - - - - -

Interest 268,651 282,898 200,000 200,000 125.000 (37.50%) 0.41%
Total Current Resources 21,262,026 22,854,777 22,813,800 22,822,300 23,731,800 3.99% 78.17%
From Water Fund 49,800 - 49,800 49,800 50,000 0.40% 0.16%
From Public Safety Levy Fund 621,600 927,000 597,100 597,100 530.800 (11.10%) 1.75%
From Public Safety Levy-Police 759,529 882,220 1,044,500 1,044,500 986.900 (5.51%) 3.25%
From Public Safety Levy-Fire 804,769 875,183 1,033,500 1,033,500 921,600 (10.83%) 3.04%
From Sewer Fund 49,800 - 49,800 49,800 50,000 0.40% 0.16%
Total Transfers In 2,285,498 2,684,403 2,774,700 2,774,700 2,539,300 (8.48%) 8.36%
Beginning Balance 3,724,535 4,199,345 4,365,000 4,365,000 3,805,000 (12.83%) 12.56%
Designated Beg. Balance-Housing 378,590 482,598 470,000 470,000 275,000 (41.49%) 0.91%
Total General Fund Resources $27.650,649 $30,221,123  $30,423,500 $30,432,000 $30,351,100 0.27%)  100.00%
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RESOURCE SUMMARY
...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund
Resource type Actual Actual Budget Budget Budget 2008-09 Budget
Property taxes $13,193,675 $13,989,405 $14,426,000 $14,426,000 $15,144,500 4.98% 49.88%
Franchise fees/privilege taxes 3,575,619 3,817,090 3,803,600 3,803,600 3,883,000 2.09% 12.79%
Licenses & fees 296,878 284,850 236,000 236,000 208,000 (11.86%) 0.69%
Intergovernmental resources 2,449,888 2,817,424 2,762,800 2,767,800 2,773,100 0.19% 9.14%
Charges for service 430,840 468,004 412,500 412,500 432,600 4.87% 1.43%
Fines & forfeitures 730,232 988,983 852,000 852,000 1,040,000 22.07% 3.43%
Other resources 316,243 206,123 120,900 124,400 125,600 0.96% 0.41%
Investment earnings 268,651 282,898 200,000 200,000 125,000 (37.50%) 0.41%
Total Current Resources 21,262,026 22,854,777 22,813,800 22,822,300 23,731,800 3.99% 78.18%
Transfers in 2,285,498 2,684,403 2,774,700 2,774,700 2,539,300 (8.48%) 8.37%
Beginning balance 3,724,535 4,199,345 4,365,000 4,365,000 3,805,000 (12.83%) 12.54%
Reserved beginning balance 378,590 482,598 470,000 470,000 275,000 (41.49%) 0.91%
TOTAL RESOURCES $27,650,649 $30,221,123 $30.423,500 $30,432,000 $30,351,100 (0.27%)  100.00%

ADOPTED GENERAL FUND RESOURCES BY SOURCE

Reserved beginning balance

$275,000 (0.91%) All other* $1,931,200

(6.36%)
Beginning balance
$3,805,000 (12.54%)

Transfers in $2,539,300}

(8.37%)

Intergovernmental resources
$2,773,100 (9.14%)

Property taxes $15,144,500
(49.88%)

* All other: Licenses & fees, Charges for

Franchise fees/privilege taxes
$3,883,000 (12.79%)

GENERAL FUND RESOURCES AND REQUIREMENTS
Ten Fiscal Years

$35,000,000

$30,000,000

Resources

$25,000,000 -

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

2001 2002 2003 2004 2005 2006 2007 2008 2009
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GENERAL FUND
REQUIREMENT/STAFFING SUMMARIES

2006-07 2007-08: il e DOURBCOO . E | - sl 2009-10...........

Program Requirements Actual Actual Adopted Revised Proposed Approved Adopted
Nondepartmental

Materials & Services $ 453,583 § 314,653 $ 398200 $ 398200 $ 302,400 S 302,400 $ 305,900

Transfers Out 979,234 1,108,860 1,130,100 1,150,100 1,464,600 1,464,600 1,464,600

Contingency - - 2,202,100 2,182,100 1,649,100 1,649,100 1,645,600
Municipal Court 564,405 646,064 698,700 698,700 689,700 689,700 689,700
Code Enforcement 19,261 17,709 22,100 22,100 22,100 22,100 22,100
Fire Suppression 6,456,387 7,309,776 8,015,700 8,015,700 7,893,500 7,893,500 7,893,500
Public Safety Levy: Fire 804,769 875,253 1,032,900 1,032,900 921,600 921,600 921,600
Fire & Life Safety 439,775 491,521 691,900 695,400 701,300 701,300 701,300
Police 9,624,691 10,322,156 11,271,400 11,276,400 11,669,200 11,669,200 11,669,200
Public Safety Levy: Police 759,531 882,274 1,040,600 1,040,600 986,900 986.900 986,900
Planning 958,377 959.419 1,164,500 1,164,500 1,201,600 1,211,600 1,211,600
Housing 10,556 197,627 303,300 303,300 275,000 275,000 275,000
Library 1,898,144 2,124,672 2,452,000 2,452,000 2,564,100 2,564,100 2,564,100
Total Requirements $22,968,713  $25,249,984 $30,423,500 $30,432,000 $30,341,100 $30,351,100 $30,351,100
Requirements by Type
Personnel $16,579,908 $17,355.496 $19,612,900 $19,612,900 $20,714,300 $20,714,300 $20,714,300
Materials & Services 5,244,524 6,477,532 7,130,500 7,139,000 6,447,300 6,457,300 6,460,800
Capital 165,047 292,694 313,100 313,100 31,000 31,000 31,000
Transfers Out 979,234 1,124,262 1,164,900 1,184,900 1,499,400 1,499,400 1,499,400
Contingency - - 2,202,100 2,182,100 1,649,100 1,649,100 1,645,600
Total Requirements $22.968,713 $25.249,984 $30.423,500 $30.432,000 $30,341,100 $30,351,100 $30,351,100
Adopted Requirements Materials Transfers Contin- Adopted % of Fund
by Program and Type Personnel & Services Capital Out gency Budget Budget
Nondepartmental $ - $ 305900 $ - $ 1,464,600 $ 1,645,600 $ 3.416,100 11.25%
Municipal Court 398,200 291,500 - - - 689,700 2.27%
Code Enforcement 3,900 18,200 - - - 22,100 0.07%
Fire Suppression 6,257,100 1,636,400 - - - 7,893,500 26.01%
Public Safety Levy: Fire 770,300 151,300 - B - 921,600 3.04%
Fire & Life Safety 516,300 176,000 9,000 - - 701,300 231%
Police 9,426,000 2,232,200 11,000 - - 11,669,200 38.45%
Public Safety Levy: Police 830,000 145,900 11,000 - - 986.900 3.25%
Planning 958,600 253,000 - - - 1,211,600 3.99%
Housing - 240,200 - 34,800 - 275,000 0.91%
Library 1,553,900 1,010,200 - - - 2,564,100 8.45%
Total Requirements $20,714,300 $ 6,460,800 $ 31,000 $ 1,499.400 $ 1,645,600 $30,351,100 100.00%
Percent of Fund Budget 68.25% 21.29% 0.10% 4.94% 5.42% 100.00%

2006-07 2007-08 ... 2008-09...... ' il 2009-10. ;.- 2 ocei

Staffing Summary (FTE) Actual Actual Adopted Revised Proposed Approved Adopted
Municipal Court 4.125 5.125 5.125 5.375 5:375 5.375 5375
Fire Suppression 47.000 47.000 49.000 49.000 50.500 50.500 50.500
Public Safety Levy: Fire 8.000 8.000 8.000 8.000 8.000 8.000 8.000
Fire & Life Safety 4.000 4.000 4.000 4.000 4.000 4.000 4.000
Police 84.250 84.250 85.250 85.250 85.250 85.250 85.250
Public Safety Levy: Police 9.000 9.000 9.000 9.000 9.000 9.000 9.000
Planning 9.000 9.000 9.000 9.000 9.500 9.500 9.500
Library 20.038 20.225 21.975 21.975 21.975 21.975 21.975
Total FTE 185.413 186.600 191.350 191.600 193.600 193.600 193.600
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PROGRAM NARRATIVE

GENERAL FUND: NONDEPARTMENTAL (100-10-1003)
Responsible Manager/Title: Stewart Taylor, Finance Director

FUNCTIONS AND RESPONSIBILITIES

The General Fund subsidizes the electricity cost for
street lights with a transfer of $260,000 to the Street
Fund.

A $40,000 transfer to the Parks & Recreation Fund
subsidizes the Urban Forestry Management program.

Beginning with Fiscal Year 2006-2007, State Revenue
Sharing proceeds, which are recorded as revenue in the
General Fund, are transferred to the Public Transit Fund
in support of the Albany Transit System, the Linn-
Benton Loop System, and the Paratransit System.

To fund future General Fund building maintenance
projects, $89,500 is transferred to the Capital
Replacement Fund.
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Payments to the Albany Downtown Association from
the collection of the Albany Economic Improvement
District assessments are made from this program.

Outside agency grants to the Veterans’ Association
($3,000) and the Senior Meals Program ($3,000) are
included in this budget.

To make the annual payments on the debt related to the
construction of City Hall, $238,000 will be transferred
to the Debt Service Fund.



100: General Fund

City of Albany, Oregon - Adopted Budget

Budget Fiscal Year: 2010

10: Finance I PROG 1003: Nondepartmental
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Materials & Services
60211 Insurance & Bonds - - 3,250.00 - - 0.00%
60305 Veterans' Association Grant 2,000.00 3,000.00 3,000.00 3,000 3,000 0.00%
60307 Senior Meals Program 3,000.00 3,000.00 3,000.00 3,000 6,500 116.67%
60312 AEID Payments 33,076.14 31,830.84 31,159.78 44,900 45,000 0.22%
60315 Spay/Neuter Program 10,000.00 4,482.90 9,917.90 10,000 10,000 0.00%
63009 Telephone - - 2,947.11 - - 0.00%
66030 Building Maintenance Charges 385,000.00 244 800.00 307,300.00 307,300 211,400 -31.21%
67008 Miscellaneous Expenditures 20,507.24 27,539.35 26,904.03 30,000 30,000 0.00%
Total Materials & Services 453,583.38 314,653.09 387,478.82 398,200 305,900 -23.18%
Transfers Out
91202 To Parks & Recreation Fund 93,600.00 120,800.00 147,200.00 147,200 147,200 0.00%
91203 To Grants Fund - 1,795.56 - - - 0.00%
91204 To Building Inspection Fund - - - - 200,000 0.00%
91205 To Capital Replacement 89,500.00 89,500.00 89,500.00 89,500 89,500 0.00%
91209 To Street Fund: Street Lighting 260,000.00 260,000.00 260,000.00 260,000 260,000 0.00%
91210 To Urban Forestry Management - Parks 40,000.00 40,000.00 40,000.00 40,000 40,000 0.00%
91212 To Albany Transit System 153,100.00 164,300.00 141,500.00 141,500 208,300 4721%
91216 To Transit Loop System 31,800.00 16,500.00 16,500.00 16,500 55,300 235.15%
91232 To Economic Development 25,000.00 25,000.00 - - - 0.00%
91233 To Paratransit System 116,900.00 129,200.00 162,000.00 162,000 196,300 21.17%
91235 To 2004 Revenue Obligations 169,333.52 239,873.83 243.269.57 243 400 238,000 -2.22%
91251 To Building Insp-ADA Code Enforcement - 21,889.93 15,223.20 30,000 30,000 0.00%
91261 To Electrical Permit Program (1603) - - - 20,000 - -100.00%
Total Transfers Out 979,233.52 1,108,859.32 1,115,192.77 1,150,100 1,464,600 27.35%
Contingencies
99005 Contingencies - - - 2,182,100 1,645,600 -24.59%
Total Contingencies - - - 2,182,100 1,645,600 -24.59%
TOTAL EXPENDITURES 1,432,816.90 1,423,512.41 1,502,671.59 3,730,400 3,416,100 -8.43%
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PROGRAM NARRATIVE

GENERAL FUND: MUNICIPAL COURT (100-10-1029)
Responsible Manager/Title: Stewart Taylor, Finance Director

FUNCTIONS AND RESPONSIBILITIES

e Municipal Court employees are responsible for °
processing the citations issued by the Albany Police
Department, the Code Enforcement Division, and by
private citizens of the City of Albany. Court is also
responsible for scheduling and conducting pretrial
conferences and trials, which includes notifying
attorneys, police officers, and witnesses.

Court procedures are administered by the
Municipal Court Judge, who is an attorney
licensed to practice in Oregon and is
appointed by the City Council under a one-
year contract.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government 11/08 Ongoing e Implement e-ticketing
06/09 Deferred e Develop Credit Services of Oregon (CSO)
collection audit reports.
06/09 Deferred e Separate Accounts Receivable from
collections.
Budget Year 2009-2010
Effective Government 08/09 e Complete implementation of e-ticketing.
09/09 e Implement document imaging on
10/09 Laserfiche.
e Implement use of Report Beam software.
06/10 e Develop Credit Services of Oregon (CSO)
collection audit reports.
06/10 e Separate Accounts Receivable from
collections.
PERFORMANCE MEASURES AND WORKLOAD INDICATORS
2006-2007 2007-2008 2008-2009 2009-2010
Number of warrants issued 2,500 1,487 1,584 1,600
Case numbers issued 4,900 8,174 8,834 7,500
Percent of pretrials set within 90 days 98% 98% 98% 98%
Percent of jury trials set within 90 days 75% 75% 65% 70%
Percent of bench trials set within 90 days 75% 80% 65% 70%
Percent of charges docketed within one 90% 90% 80% 80%
working day
STAFFING SUMMARY
FTEs 4.050 4.125 5375 5.375
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100: General Fund

City of Albany, Oregon - Adopted Budget

10: Finance

PROG 1029: Municipal Court

Budget Fiscal Year: 2010

2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 140,689.89 161,469.67 209,225.48 191,000 266,500 39.53%
52001 Temporary Employees 127.89 570.66 214.71 9,000 500 -94.44%
53001 Overtime 545.19 2,172.23 756.88 1,000 1,000 0.00%
56001 Employer Paid Benefits 90,839.10 100,127.04 118,701.00 120,500 130,200 8.05%
Total Personnel Services 232,202.07 264,339.60 328,898.07 321,500 398,200 23.86%
Materials & Services
60101 Contractual Services 6,413.49 12,944 .54 13,252.95 14,000 15,500 10.71%
60200 Court Appointed Attorneys 45,600.00 58,338.81 36,739.13 50,000 50,000 0.00%
60201 Space Rental 26,600.00 31,400.00 28,100.00 28,100 29,100 3.56%
60211 Insurance & Bonds 903.75 157513 1,486.02 1,600 1,000 -37.50%
60216 Software License Fees 7,380.00 7,600.00 7,810.00 7,900 8,000 127%
60316 Linn Co Juv. Dept. Peer Court Program - - - 1,100 - -100.00%
61010 Duplication & Fax 1,720.25 2,093.92 1,906.90 1,700 2,000 17.65%
61011 Education & Training 820.24 1,235.85 691.74 2,000 2,000 0.00%
61022 Credit Card Fees - 4,952.07 3,825.14 3,000 6,000 100.00%
61024 Materials & Supplies 1,698.57 3,792.46 3,805.87 2,500 2,500 0.00%
61026 Meetings & Conferences 504.70 1,351.24 1,231.08 2,400 1,600 -33.33%
61027 Memberships & Dues 255.00 335.00 340.00 500 700 40.00%
61028 Minor Equipment 15,054.25 3,410.38 1,087.00 5,800 2,500 -56.90%
61030 Personal Auto Reimbursement 431.46 428.46 1,232.82 500 1,000 100.00%
61033 Printing & Binding 2,433.59 3,412.79 3,353.51 4,000 4,000 0.00%
61038 Software - 23,689.70 - 8,000 - -100.00%
61350 Municipal Court Judge 66,924.00 69,462.00 47,610.00 71,900 - -100.00%
61351 Prisoner Expenses 21,726.75 13,760.00 14,072.00 25,000 19,000 -24.00%
61352 Prosecution Costs 43,200.00 47,520.00 49,904.00 49,900 51,400 3.01%
61353 Witness & Jury Fee 2,393.50 1,539.00 1,048.25 2,500 2,000 -20.00%
61354 Pro-Tem Judge Contract - 3,000.00 - 3,000 3,000 0.00%
63009 Telephone 1,941.38 1,802.17 443.82 1,100 500 -54.55%
65015 Maint: Office Equipment - 106.00 - 800 500 -37.50%
66010 Central Service Charges 34,000.00 32,000.00 39,300.00 39,300 37,500 -4.58%
66014 Information Technology Services 23,200.00 23,400.00 31,600.00 31,600 32,200 1.90%
66015 IT Equipment Replacement 10,300.00 10,300.00 - - - 0.00%
66502 DMV Charges 835.50 891.50 253.00 1,000 1,000 0.00%
66506 Prosecution Support Services 17,837.76 21,229.36 19,642.37 18,000 18,500 2.78%
66511 Flexible Spending Admin Fees 27.50 154.00 - - - 0.00%
Total Materials & Services 332,201.69 381,724.38 308,735.60 377.200 291,500 -22.72%
TOTAL EXPENDITURES 564,403.76 646,063.98 637,633.67 698,700 689,700 -1.29%
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PROGRAM NARRATIVE

GENERAL FUND: CODE ENFORCEMENT (100-11-1026)
Responsible Manager/Title: Wes Hare, City Manager

FUNCTIONS AND RESPONSIBILITIES

e Provide centralized coordination of property- e Reevaluate program and need for procedural
related municipal code enforcement activities. changes and code revisions.
e Make quarterly reports to the City Council on e Perform prompt cleanup of private properties
enforcement activities. throughout the City in response to complaints.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions

Budget Year 2008-2009
Great Neighborhoods 05/09 In Progress °

06/09 Completed .
06/09 In Progress .

Budget Year 2009-2010
Great Neighborhoods 07/09 .

05/10 ©

06/10 .

Conduct community cleanup in partnership with
Allied Waste and neighborhood volunteers.

Enact shopping cart retrieval ordinance.
Close out 50 percent of complaints per year.

Work with the Building Division and Central
Albany Revitalization Area (CARA) staff to initiate
blight removal in Salem/Harrison Neighborhood.

Conduct community cleanup in partnership with
Allied Waste and neighborhood volunteers.

Close out 50% of complaints per year.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008
Number of complaints reported. 54 79
Number of complaints cleared. 28 55

* Numbers are through the second quarter of Fiscal Year 2008-2009.
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City of Albany, Oregon - Adopted Budget

100: General Fund Budget Fiscal Year: 2010
11: City Manager/ City Council r PROG 1026: Code Enforcement J
o 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

Personnel Services

51001 Wages & Salaries 321.05 2,506.41 1,685.55 - 2,300 0.00%
53001 Overtime - - 348.06 - 400 0.00%
56001 Employer Paid Benefits 113.13 1,038.99 1,010.99 - 1,200 0.00%
Total Personnel Services 43418 3,545.40 3,044.60 - 3,900 0.00%

Materials & Services

60101 Contractual Services 17,318.49 13,460.45 20,066.48 20,000 16,500 -17.50%
60211 Insurance & Bonds - 112.52 92.87 100 - -100.00%
61024 Materials & Supplies 9.33 91.25 33343 1,000 1,000 0.00%
66010 Central Service Charges 1,500.00 500.00 1,000.00 1,000 700 -30.00%
Total Materials & Services 18,827.82 14,164.22 21,492.78 22,100 18,200 -17.65%
TOTAL EXPENDITURES 19,262.00 17,709.62 24,537.38 22,100 22,100 0.00%
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PROGRAM NARRATIVE

GENERAL FUND: FIRE SUPPRESSION (100-25-1201)
Responsible Manager/Title: Shane Wooten, Assistant Fire Chief

FUNCTIONS AND RESPONSIBILITIES

e Train for, respond to, and mitigate natural and
manmade disasters and medical, fire, hazardous
materials, technical rescue, and water rescue
emergencies.

e Emergency services personnel are cross-trained in
multiple disciplines to meet changing community
conditions.

e Services are provided by contract to three rural fire

e Maintain vehicles and equipment in a state of
preparedness and condition for proper use during
emergencies.

e  Assist in determining cause and origin of fires.

e Participate in Department public education programs.

e Maintain and implement City of Albany Emergency
Operations and Hazard Mitigation Plans.

districts.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status
Budget Year 2008-2009
Safe City/Effective Government 12/08 Completed
10/08 In Progress
06/09 Ongoing
06/09 Ongoing
06/09 Ongoing
Budget Year 2009-2010
Safe City/Effective Government 12/09
03/10
03/10
06/10
06/10

Strategies/Actions

Acquire one additional ambulance.
Increase ambulance day staff to seven days/week.

Staff to meet reporting, records, and maintenance
requirements and Fire Service standards.

Secure property for relocation of downtown fire
station and new training center.

Provide advanced training for professional
certifications.

Implement emergency pre-incident planning
process.

Complete replacement of personal protective
equipment turnouts for all emergency responders.

Purchase and equip one new fire engine.

Secure location for replacement of Station 11
(6‘h Avenue & Lyon Street).

Secure funding for remodel and seismic upgrades
to Station 12 (34th Avenue).

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Total emergency responses 6,423 6,408 6,500 6,550
Total overlapping Fire & EMS responses 2,135 2,048 2,000 2,100
Total fire incidents per 1,000 population 3.53 3.05 4.00 4.00
Total structure fire incidents 85 66 70 65
Estimated value of property loss due to fires $3,400,000 $1,500,000 $2,700,000 $2,700,000
Percent of time first engine on scene within four minutes 40% 34% 32% 32%
Fire response mutual aid provided vs. mutual aid received 47715 42/3 42/18 45/20
STAFFING SUMMARY
FTE’s 47 47 49 50.5
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PROG 1201: Fire Suppression

Budget Fiscal Year: 2010

25: Fire
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 3,036,740.41 3,197,979.34 3,551,539.90 3,577,800 3,840,300 7.34%
52001 Temporary Employees 47,398.07 45,898.72 43,653.75 50,000 50,000 0.00%
53001 Overtime 348,763.10 498,648.22 398,854.00 350,000 450,000 28.57%
54005 Unemployment Claims 121.31 5,954.27 8,533.54 6,800 3,900 -42.65%
56001 Employer Paid Benefits 1,731,179.26 1,762,663.13 1,951,050.33 1,971,600 1,912,900 -2.98%
Total Personnel Services 5,164,202.15 5,511,143.68 5,953,631.52 5,956,200 6,257,100 5.05%
Materials & Services
60101 Contractual Services 211,628.64 226,999.71 218,331.41 232,100 102,600 -55.79%
60201 Space Rental 18,100.00 21,500.00 19,200.00 19,200 19,900 3.65%
60207 Fire Interns 457.70 169.40 47.00 500 - -100.00%
60211 Insurance & Bonds 39,201.52 63,455.55 60,922.47 65,600 31,900 -51.37%
60217 Software Maintenance Agreements 5,230.00 14,196.19 14,255.00 35,100 32,400 -7.69%
61006 Advertising & Publications 581.98 - 464.59 500 600 20.00%
61009 Car & Unreimbursed Expenses 3,600.00 3,600.00 3,600.00 3,600 3,600 0.00%
61010 Duplication & Fax - - - 1,500 1,500 0.00%
61011 Education & Training 33,740.40 21,937.95 37,703.97 40,000 40,000 0.00%
61018 Laundry Service 167.65 - - - - 0.00%
61022 Credit Card Fees 19.16 - - - - 0.00%
61023 Mapping 1498 7,302.83 4,241.72 5,200 6,700 28.85%
61024 Materials & Supplies 37,124.42 40,325.24 45,571.18 45,000 40,000 -11.11%
61026 Meetings & Conferences 2,603.50 3,291.33 6,665.64 8,000 8,000 0.00%
61027 Memberships & Dues 1,395.00 1,105.00 2,015.00 2,000 2,800 40.00%
61028 Minor Equipment 17,932.20 87,898.75 21,609.53 25,900 - -100.00%
61030 Personal Auto Reimbursement - 359.65 788.70 500 500 0.00%
61031 Personal Protective Equipment - 4843550 72,264.00 75,000 79,000 5.33%
61032 Postage & Shipping 196.88 457.61 549.59 500 500 0.00%
61033 Printing & Binding 1,304.43 433.76 870.07 2,000 2,000 0.00%
61040 Uniforms 33,728.53 49,952.12 34,456.83 36,200 30,000 -17.13%
61044 Building Materials 38,176.19 42.963.77 40,359.87 41,700 47,600 14.15%
61047 Travel Expenses - - - - 3,500 0.00%
61049 Gas, Oil, & Lubricants 37,155.7% 55,683.82 44,137.07 48,000 56,000 16.67%
62000 Fire Equipment 26,698.21 95,768.23 26,474.49 36,500 22,500 -38.36%
62003 HazMat Equipment 5,698.14 2,872.92 9,292.81 11,400 10,500 -7.89%
62008 Technical Rescue Equipment 9,932.46 10,618.08 18,758.04 21,000 14,000 -33.33%
62009 Water Rescue Equipment 11,330.34 10,420.96 59,846.21 72,000 10,000 -86.11%
63006 Power & Light 22,128.96 23,826.09 24,293.74 23,000 23,000 0.00%
63007 Heating & Fuel 26,310.65 25,673.13 27,816.69 27,000 27,000 0.00%
63009 Telephone 30,882.80 35,690.63 28,313.05 30,100 32,700 8.64%
63011 Water Service 10,536.94 11,131.96 11,415.58 14,500 14,500 0.00%
63012 Sewer Service Charges 9,681.51 9,350.90 6,879.54 10,000 10,000 0.00%
65005 Maint: Breathing Air 1,903.26 3,440.68 4,000.51 7.800 9,500 21.79%
65006 Maint: Building 23,705.65 40,568.97 30,638.67 47.600 37,500 -21.22%
65008 Maint: Communications Equipment 21.351:16 29,392.23 34,135.38 48,100 50,800 5.61%
65012 Maint: Hose 6,157.65 4,931.94 46,183.04 46,500 25,700 -44.73%
65015 Maint: Office Equipment 7,436.86 11,214.31 10,130.88 9.000 10,500 16.67%
65077 Departmental Vehicle Maintenance “ - - - 142,500 0.00%
65513  Vehicle Maintenance - - 6,023.14 5,000 - -100.00%
66010 Central Service Charges 346,700.00 378,400.00 376,800.00 376,800 389,900 3.48%
66013 GIS System Charges 46,000.00 39,000.00 40,000.00 40,000 39,000 -2.50%
66014 Information Technology Services 143,800.00 184,200.00 167,300.00 167,300 170,800 2.09%
66015 IT Equipment Replacement 7,200.00 7,200.00 10,700.00 10,700 3,500 -67.29%
66030 Building Maintenance Charges - 52,301.00 63,700.00 63,700 70,600 10.83%
66505 Physical Exams & Medicals 6,152.76 1,517.67 1,814.38 17,500 5,000 -71.43%
66511 Flexible Spending Admin Fees 995.50 1,199.00 1,056.00 1,300 1,300 0.00%
67007 Employee Safety Incentive Payments 6,265.40 6,049.20 6,288.20 6,500 6,500 0.00%
Total Materials & Services 1,253,227.20 1,674,836.08 1,639,913.99 1,781,400 1,636,400 -8.14%

129






100: General Fund

City of Albany, Oregon - Adopted Budget

PROG 1201: Fire Suppression

Budget Fiscal Year: 2010

25: Fire
s 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

Capital
70005 Capital Equipment 38,957.00 115,295.36 274,164.31 278,100 - -100.00%
70006 Building Improvements - 8,500.00 - - - 0.00%
Total Capital 38,957.00 123,795.36 274,164 .31 278,100 - -100.00%
TOTAL EXPENDITURES 6,456,386.35 7,309,775.12 7,867,709.82 8,015,700 7,893,500 -1.52%
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PROGRAM NARRATIVE

GENERAL FUND: PUBLIC SAFETY LEVY (100-25-1202)
Responsible Manager/Title: John R. Bradner, Fire Chief

FUNCTIONS AND RESPONSIBILITIES

e Provide six Firefighter/EMT positions for emergency e Provide two Deputy Fire Marshal positions to the Fire
operations. & Life Safety Division.

e Provide funding for Fire and Ambulance equipment

e Provide funding for programs associated with these
replacement.

positions.

STAFFING SUMMARY 2006-2007 2007-2008 2008-2009 2009-2010

FTEs 8 8 8 8
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City of Albany, Oregon - Adopted Budget

Budget Fiscal Year: 2010

25: Fire r PROG 1202: Public Safety Levy: Fire
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 334,147.81 342,828.74 436,221.62 435,200 503,300 15.65%
53001 Overtime 1,844.32 5,086.20 - - - 0.00%
54005 Unemployment Claims - - - - 1,100 0.00%
56001 Employer Paid Benefits 183,149.44 166,817.52 236,787.02 216,500 265,900 22.82%
Total Personnel Services 519,141.57 514,732.46 673,008.64 651,700 770,300 18.20%
Materials & Services
60211 Insurance & Bonds 1,468.65 1,462.63 1,393.05 1,500 1,500 0.00%
61011 Education & Training 5,264.64 4,257.52 8,899.30 10,000 10,000 0.00%
61028 Minor Equipment 4,000.00 9,010.96 5,006.98 4,800 - -100.00%
61040 Uniforms 2,047.15 - 2,012.84 2,000 2,000 0.00%
62005 Public Educ Prog-Srs,Residential Gr 6-12 5,055.24 3,318.80 431391 18,000 18,000 0.00%
62007 Residential Safety Program Equipment 8,628.81 8,580.00 8,411.77 8,600 8,600 0.00%
63009 Telephone 3,495.05 3,256.82 1,761.03 1,900 2,100 10.53%
66010 Central Service Charges 54,900.00 54,600.00 58,200.00 58,200 56,800 -2.41%
66011 Equipment Replacement 200,000.00 275,000.00 275,000.00 275,000 50,000 -81.82%
66015 IT Equipment Replacement - - - - 1,100 0.00%
66511 Flexible Spending Admin Fees - 33.00 159.50 - 0.00%
67007 Employee Safety Incentive Payments 768.00 999.20 928.40 1,200 1,200 0.00%
Total Materials & Services 285,627.54 360,518.93 366,086.78 381,200 151,300 -60.31%
TOTAL EXPENDITURES 804,769.11 875,251.39 1,039,095.42 1,032,900 921,600 -10.78%
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PROGRAM NARRATIVE

GENERAL FUND: FIRE & LIFE SAFETY (100-25-1203)
Responsible Manager/Title: Michael Trabue, Fire Marshal

FUNCTIONS AND RESPONSIBILITIES

Investigate fires to determine point of origin and
cause, and assist law enforcement with arson
investigation and prosecution.

Review construction plans and conduct inspections for
compliance with applicable codes.

Conduct fire and life safety inspections of priority
occupancies in the City and contract fire districts.

Provide records and statistics on Fire Code-regulated

Provide public education, training, and safety
equipment for all-hazard risk reduction in the
community.

Provide public information on emergency incidents.

Work with high-hazard occupancies to reduce risks to
the community.

Services are provided by contract to three rural fire
districts.

occupancies.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Safe City/Effective Government 10/08 Ongoing e Revise and implement public education programs
to address community needs.

01/09 Completed e Implement inspection program data collection
system.

06/09 Ongoing e Catalog and inventory existing Fire Code-
regulated occupancies.

06/09 Ongoing e Provide advanced training for professional
certifications.

Budget Year 2009-2010
Safe City/Effective Government 01/10 e Revise and implement public education programs
to address community needs.

06/10 e Succession planning for Fire Investigation Team
through recruitment and increased training.

06/10 e Catalog and inventory existing Fire Code-
regulated occupancies and implement regular
inspections.

06/10 e Evaluate and revise inspection priorities using

inspection program data collection system.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of inspections and re-inspections of Fire Code-regulated ~ 832 1,175 1,382 3,120
occupancies
Percent of Fire Code violations corrected 61.3% 73.8% 30% 60%
Number of people involved in Life Safety education programs 5,918 8,498 8,313 8,410
Number of Life Safety education presentations 192 409 422 420
STAFFING SUMMARY
FTE'’s 4 4 4 4
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100: General Fund

City of Albany, Oregon - Adopted Budget

PROG 1203: Fire & Life Safety

Budget Fiscal Year: 2010

25: Fire
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 196,614.98 214,584.21 269,969.76 307,900 317,500 3.12%
52001 Temporary Employees - - - 4,000 - -100.00%
53001 Overtime 18,816.35 14,840.31 31,658.86 27,000 37,000 37.04%
54005 Unemployment Claims - 433.05 501.96 400 300 -25.00%
56001 Employer Paid Benefits 99,168.03 112,499.77 154,742.60 163,500 161,500 -1.22%
Total Personnel Services 314,599.36 342,357.34 456,873.18 502,800 516,300 2.68%
Materials & Services
60101 Contractual Services 4,091.76 28,344.26 5,444.75 4,000 8,000 100.00%
60201 Space Rental 3,600.00 4,300.00 3,800.00 3,800 4,000 5.26%
60211 Insurance & Bonds 1,694.58 1,462.63 1,393.05 1,500 1,000 -33.33%
60217 Software Maintenance Agreements - - - 13,200 9,000 -31.82%
61006 Advertising & Publications - 233.46 - 500 500 0.00%
61011 Education & Training 5,160.96 5,800.09 8,390.09 12,500 13,800 10.40%
61014 Film & Film Processing 1,012.27 - - 1,000 1,000 0.00%
61024 Materials & Supplies 11,098.85 8,858.95 9,512.45 13,000 12,400 -4.62%
61026 Meetings & Conferences 1,569.64 1,565.50 2,843.58 6,000 6,000 0.00%
61027 Memberships & Dues 475.00 710.00 775.00 1,200 1,300 8.33%
61028 Minor Equipment - 12,208.84 10,527.27 16,900 11,800 -30.18%
61030 Personal Auto Reimbursement - - - 500 - -100.00%
61032 Postage & Shipping 65.27 532 - 100 - -100.00%
61033 Printing & Binding - 180.80 - - - 0.00%
61034 Professional Publications 112.00 2,231.09 2,611.07 3,000 3,800 26.67%
61038 Software - - 23,906.95 25,300 1,000 -96.05%
61053 Car Seat Program 5,003.91 5,043.74 5,037.20 5,000 5,500 10.00%
62002 Fire/Life Safety Operating Expenditures 505.66 - - - - 0.00%
62004 Mentoring Program 1,540.50 - - - - 0.00%
62006 Public Education Program K-5 22,830.71 19,915.44 18,141.77 27,500 24,000 -12.73%
62007 Residential Safety Program Equipment 3,955.69 6,749.23 6,054.32 6,500 7,500 15.38%
63009 Telephone 2,101.25 3,231.43 2,797.20 2,100 4,400 109.52%
65015 Maint: Office Equipment - - - - 600 0.00%
66010 Central Service Charges 34,500.00 29,900.00 31,400.00 31,400 33,600 7.01%
66011 Equipment Replacement 9,300.00 9,300.00 7,000.00 7,000 13,000 85.71%
66014 Information Technology Services 7,100.00 - - - - 0.00%
66015 IT Equipment Replacement 1,500.00 300.00 1,400.00 1,400 3,900 178.57%
66020 Permit Tracking Services 7,700.00 8,500.00 8,800.00 8,800 9,500 7.95%
66511 Flexible Spending Admin Fees 82.50 132.00 60.50 - - 0.00%
67007 Employee Safety Incentive Payments 173.30 191.60 221.60 400 400 0.00%
Total Materials & Services 125,173.85 149,164.38 150,116.80 192,600 176,000 -8.62%
Capital
70005 Capital Equipment - - - - 9,000 0.00%
Total Capital - - - - 9,000 0.00%
TOTAL EXPENDITURES 439,773.21 491,521.72 606,989.98 695,400 701,300 0.85%
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PROGRAM NARRATIVE

GENERAL FUND: POLICE DEPARTMENT (100-30-1301)
Responsible Manager/Title: Edward Boyd, Chief of Police

FUNCTIONS AND RESPONSIBILITIES

Provide community policing and crime prevention
programs.

Provide effective emergency and prioritized non-
emergency police response to calls for service.

Investigate all major crimes.

Conduct Citizen Academy.

Receive all emergency and non-emergency telephone
calls and provide quality dispatch services to field
operations.

Maintain and disseminate records in accordance with
state statutes and department requirements.

Provide timely response and investigation of code
violations, abandoned vehicle complaints, and animal
related issues.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date
Budget Year 2008-2009
Effective Government 10/08
Effective Government 06/09
Safe City 06/09
Safe City 06/09
Effective Government 06/09
Effective Government 06/09
Effective Government 06/09
Safe City 06/09
Budget Year 2009-2010

Safe City 06/10
Effective Government 01/10
Effective Government 06/10
Effective Government 02/10
Effective Government 03/10
Effective Government 06/10
Safe City 06/10
Safe City 06/10

Status

In Progress
Completed
Completed

Completed
Ongoing
Delayed
Ongoing

Postponed

Strategies/Actions

e Conduct community survey.
e Expand E-Ticket capacity to nine patrol vehicles.

e Expand Citizen Patrol activities through training and
Crime Free Night.

o Increase Neighborhood Watch by 10%.

e Implement paperless records system via Laserfiche.

e Publish annual report.

e Identify/purchase property for new public safety
facility.

e Expand Photo Red Light enforcement program.

e Maintain response to priority calls at five minutes or
less.

e Complete/implement new department policy manual.
e Identify/purchase new site for public safety facility.
e Publish department annual report.

e Receive 85% excellent/good citizen survey ratings.

e Complete two Lean Six Sigma projects.

e Conduct five active citizen patrols.

e Traffic accidents resulting in injury/fatality are less
than state average of 5.5 per thousand population.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-07
Number of calls for service 69,305
Part 1 Crimes (UCR) (1) 2,691
Part 2 Crimes (UCR) (2) 6,112
Part 3 Crimes (UCR) (3) 287
Total number of arrests 4,302
Number of uniform traffic citations 8,692
Animal and abandoned vehicle calls 3,204

2007-08 2008-09 2009-10
73,299 74,147 75,958
2,142 1,645 12157
6,284 6,420 6,592
328 358 385
4,402 4,657 4,834
11,303 12,705 14,730
3,024 3,397 3,496

(1) Part 1 crimes include: homicide, rape, aggravated assault, burglary, larceny, motor vehicle theft, arson.

(2) Part 2 crimes include: simple assault, forgery/fraud, weapons laws, drugs, liquor, sex, family, disorderly conduct.
(3) Part 3 crimes include: hit & run, reckless driving, eluding, recovered stolen property.

(4) UCR = Uniform Crime Reporting.

STAFFING SUMMARY

FTEs

78.00

84.25
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100: General Fund

City of Albany, Oregon - Adopted Budget

PROG 1301: Police

Budget Fiscal Year: 2010

30: Police
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 4,498,553.70 4,724,363.20 5,172,739.85 5,192,100 5,566,600 7.21%
52001 Temporary Employees 16,948.25 25,353.00 26,838.00 40,000 40,000 0.00%
53001 Overtime 463,286.89 471,954.30 426,967.35 473,500 504,000 6.44%
54005 Unemployment Claims - 11,692.04 15,059.07 12,000 11,600 -3.33%
56001 Employer Paid Benefits 2,773,343.08 2,740,322.09 3,108,118.71 3,216,900 3,303,800 2.70%
Total Personnel Services 7,752,131.92 7,973,684.63 8,749,722.98 8,934,500 9,426,000 5.50%
Materials & Services
60101 Contractual Services 47,945.99 55,729.80 65,370.97 81,000 76,000 -6.17%
60211 Insurance & Bonds 73,658.18 57,605.04 55,721.77 60,000 85,300 42.17%
60217 Software Maintenance Agreements 42,566.70 45,557.64 58,036.39 72,000 76,000 5.56%
60221 Leased Vehicle Payments 137,851.65 163,095.61 - - - 0.00%
61006 Advertising & Publications 337.27 445.11 733.42 1,000 1,000 0.00%
61009 Car & Unreimbursed Expenses 3,600.00 3,600.00 3,600.00 4,000 4,000 0.00%
61010 Duplication & Fax 16,540.07 22,151.88 20,832.87 25,500 26,000 1.96%
61011 Education & Training 31,881.97 60,841.88 53,917.32 61,500 65,000 5.69%
61012 Equipment Rental: Private 7,220.00 7,255.00 5,400.00 8,000 8,000 0.00%
61022 Credit Card Fees - - 3835 - 100 0.00%
61024 Materials & Supplies 58,094.17 60,065.42 38,535.24 45,000 45,000 0.00%
61026 Meetings & Conferences 1,306.56 5,837.94 4,357.55 7,000 7,000 0.00%
61027 Memberships & Dues 5,810.59 7,771.59 9,201.45 8,000 8,500 6.25%
61028 Minor Equipment 42.486.16 181,526.73 24,538.59 51,700 50,000 -3.29%
61030 Personal Auto Reimbursement - 2424 - - - 0.00%
61032 Postage & Shipping 1,880.36 2,766.03 2,218.77 3,000 3,000 0.00%
61033 Printing & Binding 10,739.70 7,738.17 5,602.15 12,500 12,500 0.00%
61038 Software 33,069.49 51,420.35 144,056.17 152,000 10,000 -93.42%
61040 Uniforms 58,139.32 34,882.61 21,743.66 43,700 40,000 -8.47%
61049 Gas, Oil, & Lubricants 99,334.82 123,837.92 87,495.61 130,000 130,000 0.00%
62100 Accreditation Costs 5,300.00 6,500.00 3,200.00 6,000 6,000 0.00%
62102 Community Police Programs 8,587.33 8,005.08 9,776.91 12,000 12,000 0.00%
62103 DARE Program 5,073.34 7,852.32 9,931.28 8,000 8,000 0.00%
62105 K-9 Expenses 8,300.25 13,315.09 9,583.48 15,000 15,000 0.00%
62107 Towing 1,720.00 2,018.00 2,215.00 2,000 3,000 50.00%
62109 Survival Equipment 42.979.12 28,105.44 35,798.80 30,000 35,000 16.67%
62110 Drug Enforcement 10,139.99 10,000.00 10,037.00 20,000 15,000 -25.00%
62111 SWAT Equipment - 19,284.88 12,885.39 12,000 15,000 25.00%
62218 Investigation Expenditures - - 2,420.65 8,000 5,000 -37.50%
63006 Power & Light 31,741.21 29,179.48 30,283.26 35,000 35,000 0.00%
63009 Telephone 62,362.71 68,362.55 66,999.25 56,500 69,000 22.12%
63010 Alarm Line Fees 1,004.50 1,201.00 1,224.00 1,500 2,000 33.33%
63011 Water Service 2,638.66 2,811.88 2,379.29 5,000 4,500 -10.00%
63012 Sewer Service Charges 2,994.77 1,636.47 1,386.31 2,000 1,500 -25.00%
65008 Maint: Communications Equipment 17,566.65 11,193.84 2,555.13 15,000 15,000 0.00%
65015 Maint: Office Equipment 2,194.99 1,860.00 3,896.55 4,000 4,000 0.00%
65076 Contract Maintenance 64,207.82 91,670.41 72,014.89 95,000 95,000 0.00%
66010 Central Service Charges 528,600.00 562,800.00 614,000.00 614,000 612,100 -0.31%
66011 Equipment Replacement 19,000.00 20,200.00 185,000.00 185,000 193,000 4.32%
66013  GIS System Charges 46,000.00 39,000.00 40,000.00 40,000 39,000 -2.50%
66014 Information Technology Services 167,000.00 248,600.00 281,000.00 281,000 286,900 2.10%
66015 IT Equipment Replacement 27,600.00 31,300.00 32,000.00 32,000 32,500 1.56%
66030 Building Maintenance Charges - 52,500.00 53,000.00 53,000 68,300 28.87%
66503 LEDS System User Fees 600.00 - - - - 0.00%
66511 Flexible Spending Admin Fees 660.00 841.50 1,056.00 2,000 2,000 0.00%
66512 Medical Testing - - 3,322.87 7,000 6,000 -14.29%
67008 Miscellaneous Expenditures 26,094.63 56,114.01 3,783.81 5,000 5,000 0.00%
Total Materials & Services 1,754,828.97 2,206,510.91 2,091,150.15 2,311,900 2,232,200 -3.45%
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100: General Fund

City of Albany, Oregon - Adopted Budget

PROG 1301: Police

Budget Fiscal Year: 2010

30: Police
e 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

Capital
70005 Capital Equipment 117,728.94 141,961.09 38,517.62 20,000 11,000 -45.00%
70023 APD Workstation Remodel Project - - 11,681.89 10,000 - -100.00%
Total Capital 117,728.94 141,961.09 50,199.51 30,000 11,000 -63.33%
TOTAL EXPENDITURES 9,624,689.83  10,322,156.63  10,891,072.64 11,276,400 11,669,200 3.48%




PROGRAM NARRATIVE

GENERAL FUND: POLICE - PUBLIC SAFETY LEVY (100-30-1302)
Responsible Manager/Title: Edward Boyd, Chief of Police

FUNCTIONS AND RESPONSIBILITIES

e Provide community policing and crime prevention e Receive all emergency and non-emergency
programs. telephone calls and provide quality dispatch
services to field operations.
e Provide effective emergency and prioritized non-
emergency police response to calls for service. e Provide analysis and research on crime patterns
and trends that assist in directing police response

to crime and identified programs.

STAFFING SUMMARY 2006-07 2007-08 2008-09 2009-10

FTEs 9 9 9 9
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100: General Fund

City of Albany, Oregon - Adopted Budget

PROG 1302: Public Safety Levy: Police

Budget Fiscal Year: 2010

30: Police J
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 390,940.56 436,081.33 462,059.48 463,000 476,000 2.81%
52001 Temporary Employees - 3,546.60 673.34 16,000 16,000 0.00%
53001 Overtime 13,159.46 15,461.26 13,756.58 42,000 43,000 2.38%
56001 Employer Paid Benefits 223,597.91 246,162.78 285,031.23 288,000 295,000 2.43%
Total Personnel Services 627,697.93 701,251.97 761,520.63 809,000 830,000 2.60%
Materials & Services
60101 Contractual Services 3,281.60 2,610.00 1,957.99 7,500 7,500 0.00%
60211 Insurance & Bonds 1,355.68 2,250.19 2,321.73 2,500 1,500 -40.00%
60217 Software Maintenance Agreements - - - 6,500 8,800 35.38%
61010 Duplication & Fax - - 1,870.22 2,500 3,000 20.00%
61011 Education & Training 5,983.02 4,588.10 7,504.30 9,000 10,000 11.11%
61024 Materials & Supplies 4,789.60 2,458.29 4,059.59 6,500 8,000 23.08%
61028 Minor Equipment 223313 17,502.63 1,315.93 7,000 9,000 28.57%
61032 Postage & Shipping 114.87 - 23821 500 500 0.00%
61038 Software 221.69 2,289.07 22,199.26 20,500 1,000 -95.12%
61040 Uniforms 9,656.22 3,989.82 8,353.32 12,000 12,000 0.00%
61049 Gas, Oil, & Lubricants - - 7,269.97 13,000 13,000 0.00%
62101 Ammunition & Firearms 801.80 1,970.90 6,272.37 6,000 10,000 66.67%
63009 Telephone ; 1,897.52 1,909.82 796.08 1,100 500 -54.55%
65076 Contract Maintenance 265.00 - - - - 0.00%
66010 Central Service Charges 55,500.00 59,300.00 58,000.00 58,000 60,100 3.62%
66011 Equipment Replacement 45,500.00 53,300.00 73,000.00 73,000 - -100.00%
66511 Flexible Spending Admin Fees 231.00 374.00 357.50 500 500 0.00%
67008 Miscellaneous Expenditures - 1,541.00 67.80 500 500 0.00%
Total Materials & Services 131,831.13 154,083.82 195,584.27 226,600 145,900 -35.61%
Capital
70005 Capital Equipment - 26,938.00 - - 11,000 0.00%
70023 APD Workstation Remodel Project - - 6,305.76 5,000 - -100.00%
Total Capital - 26,938.00 6,305.76 5,000 11,000 120.00%
TOTAL EXPENDITURES 759,529.06 882,273.79 963,410.66 1,040,600 986,900 -5.16%
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PROGRAM NARRATIVE

GENERAL FUND: COMMUNITY DEVELOPMENT, PLANNING (100-40-1601)
Responsible Manager/Title: Greg Byrne, Community Development Director

FUNCTIONS AND RESPONSIBILITIES

o Plan for the future of the City. The general plan for the
City is the Albany Comprehensive Plan and Map.
Planning topics addressed in the Comprehensive Plan
include transportation, housing, natural resources, and
many others. Planning staff keeps the Comprehensive
Plan and Map up to date by making revisions when
necessary to reflect changing conditions.

Write, revise, and administer the Albany Development
Code. The Development Code includes the regulations
that describe how development in Albany should look
and function. Planning staff keeps the Development
Code up to date by making revisions when necessary.

Prepare general area plans for the City. These plans
typically propose new land use designations for
property and the location of new public facilities.

Review applications for annexations and new
development in Albany.

Provide information to citizens and developers about
City regulations related to development.

Encourage preservation and rehabilitation of
buildings in the City’s four National Register historic
districts by administering the City’s historic
preservation program.

Provide staff support to City Council, Planning
Commission, Landmarks Advisory Commission, and
City departments.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date
Budget Year 2008-2009
Great Neighborhoods 08/08
02/09
Effective Government 12/08
09/08
01/09
Budget Year 2009-2010
Great Neighborhoods 12/09
9/09
3/10

Status

In progress
In progress

In progress
In progress

Complete

Strategies/Actions

o Wildlife Habitat Study.

e Adopt Plan and Code revisions to implement South
Albany Refinement Plan.

e Review commercial design standards to reduce the
number and redundancy.

e Gain certification of one staff member as FEMA
floodplain manager.

Explore departmental electronic archiving of paper
records.

e Goal 5 Implementation (Comprehensive Plan and
Development Code Revisions)

e Transportation System Plan Implementation
(Comprehensive Plan Revisions)

e South Albany Area Plan (Comprehensive Plan and
Development Code Revisions)

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of Planning applications 210 110 110
Percent of applications reviewed within
state-mandated time limit 100% 100% 100% 100%
STAFFING SUMMARY
FTEs 9.0 9.5
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100: General Fund
40: Community Development

City of Albany, Oregon - Adopted Budget

PROG 1601: Planning

Budget Fiscal Year: 2010

2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 494,139.64 491,184.74 578,778.40 582,200 622,900 6.99%
53001 Overtime 4,658.83 5,129.19 1,137.21 8,000 3,000 -62.50%
54005 Unemployment Claims 311 - - - - 0.00%
56001 Employer Paid Benefits 244 528.66 253,112.79 298,048.53 297,600 332,700 11.79%
Total Personnel Services 743,330.24 749,426.72 877,964.14 887,800 958,600 7.97%
Materials & Services
60101 Contractual Services 51,204.34 13,778.36 26,945.57 60,000 50,000 -16.67%
60201 Space Rental 27,300.00 32,300.00 28,800.00 28,800 29,900 3.82%
60211 Insurance & Bonds 1,581.61 4,050.37 3,900.53 4,200 2,000 -52.38%
61006 Advertising & Publications 1,070.30 627.06 756.16 2,000 1,000 -50.00%
61010 Duplication & Fax 5,113.76 7,237.01 6,183.18 6,500 6,500 0.00%
61011 Education & Training 1,410.00 2,408.15 4,559.47 3,000 3,000 0.00%
61022 Credit Card Fees 240.27 869.47 411.34 1,000 700 -30.00%
61024 Materials & Supplies 5,261.70 5,671.30 431538 6,600 6,000 -9.09%
61026 Meetings & Conferences 615.00 3,063.30 2,339.14 2,500 3,400 36.00%
61027 Memberships & Dues 1,972.00 1,548.00 3,267.00 2,500 3,500 40.00%
61028 Minor Equipment - 2,479.20 12,169.36 14,900 3,900 -73.83%
61030 Personal Auto Reimbursement 77.90 466.50 2,101.45 300 2,100 600.00%
61032 Postage & Shipping 191.95 41573 387.36 500 500 0.00%
61033 Printing & Binding 1,108.13 851.24 70.47 3,000 2,000 -33.33%
61034 Professional Publications 981.00 985.17 149.00 1,500 1,500 0.00%
63009 Telephone 2,303.91 2,360.40 620.55 1,200 600 -50.00%
65015 Maint: Office Equipment - 291.94 69.00 500 700 40.00%
66010 Central Service Charges 60,800.00 58,000.00 65,700.00 65,700 63,900 -2.74%
66013 GIS System Charges 23,000.00 26,000.00 26,700.00 26,700 26,000 -2.62%
66014 Information Technology Services 19,600.00 29,200.00 34,700.00 34,700 35,500 231%
66015 IT Equipment Replacement 3,100.00 8,500.00 1,300.00 1,300 300 -76.92%
66020 Permit Tracking Services 7,800.00 8.500.00 8.800.00 8.800 9,500 7.95%
66511 Flexible Spending Admin Fees 313.50 390.50 363.00 500 500 0.00%
Total Materials & Services 215,045.37 209,993.70 234,607.96 276,700 253,000 -8.57%
TOTAL EXPENDITURES 958,375.61 959,420.42 1,112,572.10 1,164,500 1,211,600 4.04%
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PROGRAM NARRATIVE

GENERAL FUND: COMMUNITY DEVELOPMENT, HOUSING (100-40-1606)
Responsible Manager/Title: Greg Byrne, Community Development Director

FUNCTIONS AND RESPONSIBILITIES

o Administer the housing program in ways that primarily
benefit low- and moderate-income families. The source
of the money in the housing fund is repayment of loans
that were made with Community Development Block
Grant (CDBG) funds by the City to private property
owners in the 1970s and several Rental Rehabilitation
loans.

Provide financial assistance to citizens, groups,
and/or agencies that preserve and develop
affordable housing.

A transfer from the Housing Program Fund to the
Building Division each year helps fund the program
that works to address code violations related to

housing.
e Loans from the CDBG program are paid back when
the property is sold. Currently, six of the original 44
CDBG loans have not yet been paid back. The
outstanding balance is $51,983. The Rental
Rehabilitation loans have all been paid back. The
Rental Rehabilitation program required that program
income from a closed grant be spent only on affordable

housing.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Great Neighborhoods 07/08 Complete e Evaluate requests for affordable housing projects.

Award grants to non-profit agencies, such as Albany

Area Habitat for Humanity, Albany Partnership for

Housing, and Interfaith Volunteer Caregivers.
Budget Year 2009-2010

Great Neighborhoods 7/09 e Evaluate requests for affordable housing projects.
Award grants to non-profit agencies, such as Albany
Area Habitat for Humanity, Albany Partnership for
Housing, and Interfaith Volunteer Caregivers.
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100: General Fund
40: Community Development

City of Albany, Oregon - Adopted Budget

PROG 1606: Housing

Budget Fiscal Year: 2010

2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 867.35 883.99 - - - 0.00%
56001 Employer Paid Benefits 430.24 364.42 - - - 0.00%
Total Personnel Services 1,297.59 1,248 41 - - - 0.00%
Materials & Services
60101 Contractual Services 3,955.61 - - 1,000 1,000 0.00%
60308 Interfaith Caregivers 2,500.00 2,500.00 3,500.00 3,500 3,500 0.00%
60309 Paint Your Heart Out 826.02 - - - - 0.00%
61024 Materials & Supplies 2237 - - 1,000 2,000 100.00%
66031 Code Enforcement 1,955.34 - - - - 0.00%
67011 Affordable Housing Projects - 177,476.93 24 87475 176,000 217,700 23.69%
67014 Historic Preservation Projects - 1,000.00 7,614.32 10,000 - -100.00%
67024 Rehab Program Match - - - 60,000 - -100.00%
67026 Grant/Loan Program - - - 17,000 16,000 -5.88%
Total Materials & Services 9,259.34 180,976.93 35,989.07 268,500 240,200 -10.54%
Transfers Out
91252 To Building Insp-Dev Code Enforcement - 15,402.21 27,707.95 34,800 34,800 0.00%
Total Transfers Out - 15,402.21 27,707.95 34,800 34,800 0.00%
TOTAL EXPENDITURES 10,556.93 197,627.55 63,697.02 303,300 275,000 -9.33%




PROGRAM NARRATIVE

GENERAL FUND: LIBRARY (100-45-1701)
Responsible Manager/Title: Ed Gallagher, Library Director

FUNCTIONS AND RESPONSIBILITIES

e The Library provides resources to enrich the education,
cultural, and recreational opportunities of the
community.

e Educating Albany’s children is a significant Library
priority, with a special emphasis on early childhood
literacy.

e The Library strives to build a diverse and dynamic
collection of materials that encourages users to think

and learn for themselves.

e The Library provides timely, accurate, and relevant
information in multiple formats for all community
residents and businesses. Borrowing Library materials
provides significant economic savings for the
community.

e The Main Library is open Monday through
Wednesday, 10:00 a.m. to 8:00 p.m.; Thursday and
Friday, 10:00 a.m. to 6:00 p.m.; Saturday, 10:00 a.m.
to 5:00 p.m.; and Sunday, 1:00 p.m. to 5:00 p.m.
Operating hours for the Carnegie Library are Monday
through Friday, 10:00 a.m. to 6:00 p.m.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date
Budget Year 2008-2009
Effective Government 05/09
Great Neighborhoods 06/09
02/09
06/09
06/09
Budget Year 2009-2010
Effective Government 11/09
Great Neighborhoods 06/10
06/10
06/10
06/10

Status

In progress
Completed

Completed

In progress

In progress

Strategies/Actions

e Pursue regional collaborative partnership by
exploring library district for May 2010 ballot.

e Evaluate and measure effectiveness of Early
Childhood Literacy Grant with community partners.

e Complete New Library renovation. (Square footage
exceeds State Library benchmark for minimum
space requirements.)

e Complete fundraising campaign. Sell old Main

Library building.
e Draft new Library Strategic Plan.

e Pursue regional collaborative partnership by
exploring library district for May 2010 ballot.

e Reduce cost/item circulated by 10%.
e Continue fundraising campaign.

e Increase Library visitors 10%.

e Complete Library Strategic Plan.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
ICMA Circulation rate/Registered Borrower 22.1 23.4 24 25
Library visitors 333,271 341,792 349,000 383,000
ICMA cost/item circulated (Mean= $3.51) $2.76 $3.12 $3.25 $2.95
Children’s program attendance 18,729 20,800 22,000 25,000
Total Library square footage 26,300 26,300 49,000 49,000
STAFFING SUMMARY
FTEs 20.0375 20.2250 21.975 21.975
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100: General Fund

City of Albany, Oregon - Adopted Budget

PROG 1701: Library

|

Budget Fiscal Year: 2010

45: Library
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 783,946.22 850,016.01 948,673.81 984,300 1,004,600 2.06%
53001 Overtime 1,592.35 1,322.20 376.25 - 500 0.00%
56001 Employer Paid Benefits 439,334.76 44242892 498,994.32 563,600 548,800 -2.63%
59001 City Paid 401A Deferred Comp - - - 1,500 - -100.00%
Total Personnel Services 1,224,873.33 1,293,767.13 1,448,044.38 1,549,400 1,553,900 0.29%
Materials & Services
60101 Contractual Services 68,435.41 113,490.85 109,836.17 80,000 105,000 31.25%
60211 Insurance & Bonds 12,088.08 17,439.02 21,776.52 18,000 14,900 -17.22%
60216 Software License Fees 37,326.27 25,537.43 22,638.41 27,000 29,000 7.41%
61010 Duplication & Fax 4,853.56 3,804.17 3,874.55 6,000 6,000 0.00%
61011 Education & Training 4,014.88 3,093.70 1,912.13 11,000 8,000 -2727%
61024 Materials & Supplies 40,811.23 38,247.73 71,986.77 57,000 61,000 7.02%
61026 Meetings & Conferences 6,032.78 4,663.85 770.00 5,000 6,000 20.00%
61027 Memberships & Dues 1,171.00 1,041.00 1,201.00 2,000 2,000 0.00%
61030 Personal Auto Reimbursement 1,325.00 1,462.18 910.67 2,000 3,000 50.00%
61032 Postage & Shipping 5,705.43 8,503.51 9,406.58 12,000 10,000 -16.67%
61033  Printing & Binding 559.81 1,859.02 2,868.93 2,000 2,500 25.00%
61038 Software - - 1,294.00 - - 0.00%
61059 Gray Early Childhood Fund Exp - 12,941.02 - 1,500 E -100.00%
61375 Reference Media 29,442.85 29,431.29 32,465.90 34,000 37,000 8.82%
61376 Library Books 179,831.25 177,278.67 197,756.35 225,000 245,000 8.89%
61377 Cataloguing: Library 23,000.00 17,411.34 25,000.00 25,000 26,000 4.00%
63006 Power & Light 18,899.91 31,049.57 32,853.55 26,000 55,000 111.54%
63007 Heating & Fuel 11,737.34 30,110.88 13,087.57 8,000 1,500 -81.25%
63009 Telephone 7,391.18 10,404.18 5,701.82 6,200 4,700 -24.19%
63010 Alarm Line Fees 1,611.84 5,339.30 4,639.98 1,800 3,200 77.78%
63011 Water Service 2,791.71 2,209.86 4,292.96 7.000 5,000 -28.57%
63012 Sewer Service Charges 731.09 736.54 1,382.72 3,700 3,700 0.00%
66010 Central Service Charges 127,800.00 125,600.00 135,000.00 135,000 144,400 6.96%
66013 GIS System Charges 15,200.00 6,500.00 6,700.00 6,700 6,500 -2.99%
66014 Information Technology Services 60,600.00 38,000.00 41,000.00 41,000 41,900 2.20%
66015 IT Equipment Replacement 3,000.00 3,900.00 7,000.00 7,000 7,000 0.00%
66030 Building Maintenance Charges - 120,101.00 151,900.00 151,900 181,100 19.22%
66511 Flexible Spending Admin Fees 550.00 748.00 726.00 800 800 0.00%
Total Materials & Services 664,910.62 830,904.11 907,982.58 902,600 1,010,200 11.92%
Capital
70005 Capital Equipment 8,360.62 - - - - 0.00%
Total Capital 8,360.62 - - - - 0.00%
TOTAL EXPENDITURES 1,898,144.57 2,124,671.24 2,356,026.96 2,452,000 2,564,100 4.57%
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SPECIAL REVENUE FUNDS
PROGRAM FUNCTIONS, REVENUE TRENDS, AND ASSUMPTIONS

Special Revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specific purposes. The City has ten Special Revenue funds.

PARKS & RECREATION FUND

Responsibilities of the Parks & Recreation Fund include: coordination of sports and recreation programs; promotion and
marketing of the two annual summer concert series; maintenance of all City Parks, provision of social, cultural,
educational, transportation, and health service needs of senior citizens; management of park facility capital projects; and
maintenance and enhancement of the City's urban forest. Property taxes are a major source of revenue. Under the
existing property tax limitation, the Parks & Recreation Fund no longer receives property taxes based upon voter
approved levies. Instead, the fund receives a percentage of the total property taxes received by the City, excluding local
option tax levies and property taxes levied to retire debt. For 2009-10, the Parks & Recreation Fund is forecast to receive
current property taxes totalling $3,676,000. Overall, current resources are expected to decrease 10.4 percent from the
prior fiscal year estimate.

GRANTS FUND

The Grants Fund receives monies from private citizens and agencies of local, state, and federal governments for various
projects within the City.

911 Emergency Dispatch Grant: The City receives a three percent telephone tax from the state of Oregon that is used to
contract with Linn County to provide 911 emergency dispatch services.

USAR Homeland Security Grant: A grant from the Oregon Office of Emergency Management, State Homeland
Security, will provide urban search and rescue training for Albany Fire Department personnel who participate on the
State's Urban Search and Rescue Task Force South Division.

DHS Damage Assessment Grant: A grant from the Oregon Office of Emergency Management, State Homeland
Security, will provide a Damage Assessment Program for the City.

Oak Street Park Grant: Grant proceeds, donations, and a transfer from the Parks SDC Projects program will be used to
develop Oak Street Park.

Teloh Calapooia Playground Grant: The City will provide $30,000 as a match for a state grant of $50,000 and a
private foundation grant of $20,000 to develop the playground at Teloh Calapooia Park.

Henderson Park Playground Grant: The City will provide a $20,000 match from Parks SDC proceeds for a $35,000
grant from the Land & Water Conservation Fund and $15,000 in private donations to develop the playground at
Henderson Park.

Periwinkle Path & Bridge Grant: The City will provide a $35,000 match for a $113,000 grant from the Land & Water
Conservation Fund to replace two pathway bridges and to replace deteriorated sections of the hike/bike path from Grand
Prairie Park to Oak Street.

2009-10 State Historic Preservation Office (SHPO) Historic Preservation Grant: Proceeds are used for professional
services and for outreach and educational activities associated with the City's preservation program.

Library Foundation Grant: Proceeds are used to provide ongoing support to the Albany Public Library, with special
focus on maintaining services and the facility at the Carnegie Library.

Oregon Community Foundation: Investment earnings may be annually disbursed to enhance the objectives and services
of the Albany Public Library system.

Oregon State Library Grant: Also known as the Ready to Read Grant, proceeds are used to provide Library services
and resources to children. The amount is determined by census data regarding the number of children in the Library's
service area.

FAA Annual Capital Grant: Grant proceeds will be used in to update the Airport Master Plan.

Title XIX Grant: Grant proceeds are used for nonmedical rides for the frail elderly and other clients. Under present
Federal budget proposals, the funding has decreased considerably from levels in previous years.

ARRA Grant - ATS: American Recovery and Reinvestment Act (ARRA) proceeds will be used to purchase buses,
shelters, and other Albany Transit System facilities.

ARRA Grant - Transit Loop System: ARRA proceeds will be used to purchase a bus, shelters, and other Transit Loop
System facilities.

ARRA Grant - Street Projects: ARRA proceeds will be used to overlay portions of Salem Avenue, Geary Street,
Waverly Drive, Queen Avenue, and Liberty Street.
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SPECIAL REVENUE FUNDS
PROGRAM FUNCTIONS, REVENUE TRENDS, AND ASSUMPTIONS

BUILDING INSPECTION FUND

The Building Inspection Fund issues building and electrical permits, conducts inspections, administers state building
codes and the City's Municipal Code, and assists the public with information relating to building and development codes.
ADA Code Enforcement provides enforcement and investigation of complaints relating to the Americans with Disabilities
Act and state disability access requirements. Development Code Enforcement provides enforcement and investigation of
complaints and code violations relating to the City's Development Code. Building officials are expecting a continuation
of the downturn in building activity. In light of reduced revenues, significant budget cuts have been made in the 2009-10
budget.

RISK MANAGEMENT FUND

Funds are accumulated in this program to mitigate risk factors and provide financial protection for deductible payments
and liability exposure. In the 2009-10 Budget is a transfer of $100,000 to the Building Inspection Fund. Funds may also
be used to offset costs in future years of increases in the City obligation to the Public Employees Retirement System.

ECONOMIC DEVELOPMENT FUND

It is the responsibility of this fund to establish, retain, and expand businesses in Albany; to provide administrative
oversight for economic development activities; to market Albany to convention and event planners; and to support the
economic viability and to provide oversight of the day-to-day operation of the Albany Municipal Airport.

AMBULANCE FUND

The Ambulance Fund provides emergency and non-emergency ambulance transportation for Albany and portions of Linn,
Benton, and Marion Counties. Included are ambulance billing, customer service, collection for charges related to
ambulance transports, and administrative support of the Firemed program. The primary source of revenue is ambulance
service charges. Service charge revenue is expected to decrease by 0.29 percent to $1,800,000. Ambulance revenues are
limited by federal reimbursement rates.

PUBLIC TRANSIT FUND

Included in the Public Transit Fund are the Albany Transit System, the Transit Loop System, and the Paratransit System.
The Albany Transit System provides bus service within the City. The Transit Loop System provides transportation
between the cities of Albany and Corvallis and Linn Benton Community College. The Paratransit System provides
transportation to essential services for the elderly who have disabilities that prevent them from using other public transit.
Proceeds from State Revenue Sharing, through transfers from the General Fund, provide 34.4 percent of the total fund
resources. Grants from the Federal Transit Administration and local governmental agencies provide 48.3 percent.

PUBLIC SAFETY LEVY FUND

The Public Safety Levy Fund provides an independent accounting of property tax revenues collected from the Public
Safety Levy passed by the voters of the City in the November, 2006, General Election. The rate is $0.95 per $1,000 of
assessed value for a period of five years beginning with the 2008-09 fiscal year. Fiscal Year 2009-10 is the second year
of the new levy.

CAPITAL REPLACEMENT FUND

The Capital Replacement Fund accounts for monies accumulated for the replacement of vehicles, computer equipment,
and City facilities. Monies are also accumulated for major maintenance projects for General Fund fire, police, library,
and administrative buildings.

STREET FUND

Street Fund responsibilities include: street cleaning, pavement management, traffic control, storm drain maintenance,
bridge maintenance, airport inspection, right-of-way maintenance, and capital improvements of the transportation system.
The major source of revenue is the state gasoline tax. The State of Oregon Highway Trust Fund distributes 15.57 percent
of all gas taxes to Oregon cities. The City has estimated that it will receive $1,980,000 in Fiscal Year 2009-10, a decrease
of 8.97 percent from the amount projected for 2008-09.

The five percent sewer and water in-lieu-of franchise fee will generate $583,000 and $442,500 from the Sewer and Water
Funds respectively. Revenues from the franchise fees are expected to rise three to five percent annually as water and
sewer rates rise over the next ten years.
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SPECIAL REVENUE FUNDS
Adopted for the Fiscal Year 2009-10

RESOURCES . " REQUIREMENTS x

Property Taxes $ 6,439,000 Personnel $ 7,227,400
Transient Room Taxes 447,600 Materials & Services 11,701,800
Franchise Fees/Privilege Taxes 1,025,500 Capital 21,368,800
Licenses & Fees 1,128,500 Transfers Out 4,737,900
Intergovernmental Revenues 6,254,500 Debt Service 50,700
Charges for Service 4,390,200 Contingency 82,800
Other Revenues 477,100

Investment Earnings 465,100

Transfers In 3,529,300

Beginning Balance 21,012,600 ) &

Total Resources $45,169,400 Total Requirements $45,169,400

Special Revenue Sources by Type

Property Taxes,
14.26%

Beginning Balance,
46.52%

Other Revenues,

0,
Transfers In, 7.8% 5.35%

Licenses & Fees, 2.5%

Intergovernmental
Revenues, 13.85%

Charges for Service,
9.72%

Special Revenue Requirements by Category

Transfers Out, Debt Service, 0.11%

10.49% x

Capital, 47.31%

Personnel, 16%

Materials & Services,
25.91%
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PARKS & RECREATION FUND

RESOURCE DETAIL
...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund

Resources Actual Actual Budget Budget Budget 2008-09 Budget

Property Taxes - Current $3,197,305 $3.391,726 $3.518,900 $ 3,518,900 $3,676,000 4.46% 41.59%
Property Taxes - Delinquent 103,489 106,449 104,800 104,800 105,000 0.19% 1.19%
Parks SDC: Principal 6,031 53,349 - - 10,000 - 0.11%
Parks SDC: Interest 2,066 2,702 100,000 100,000 500 (99.50%) 0.01%
Parks Systems Development Charges 667,208 328,200 700,000 700,000 220,000 (68.57%) 2.49%
Street Tree Development Fees - 10,500 10,000 10,000 5,000 (50.00%) 0.06%
Land & Water Conservation Fund 36,963 - - - - - -

State Marine Board 9.000 9,000 9,000 9,000 9,000 - 0.10%
W. Comp. Wage Subsidy Reimb. 1,951 428 - - - - -

CYF Recreation Fees 40,170 54,878 50,000 50,000 50,000 - 0.57%
CYF Sponsorships 3,512 3,330 10,000 10,000 10,000 - 0.11%
Marketing Fees 13,293 18,032 18,500 18,500 16,500 (10.81%) 0.19%
Adult Recreation Fees 30,028 29,370 34,000 34,000 31,000 (8.82%) 0.35%
Swimming Pool Receipts 174,082 81,257 83,500 83,500 81,500 (2.40%) 0.92%
Senior Center Rental Fees 29,031 29,594 40,000 40,000 42,500 6.25% 0.48%
Maple Lawn Preschool Fees 55,106 58,035 57,000 57,000 60,000 5.26% 0.68%
Sports Program Fees 85,071 92,805 124,300 124,300 103,000 (17.14%) 1.17%
Children's Performing Arts Series 400 - - - - - -

Waverly Boat Revenues 2,932 5,628 6,200 6,200 6,500 4.84% 0.07%
Park Permits 17,060 18,027 18,800 18,800 27,000 43.62% 0.31%
Fitness Program Fees 33,740 35,057 42,000 42,000 40,000 (4.76%) 0.45%
Preschool Material/Service Fees 2,046 2,550 3,900 3,900 3,200 (17.95%) 0.04%
Senior Program Fees 15,313 12,751 26,000 26,000 24,000 (7.69%) 0.27%
Extreme Sports Entry Fees 915 100 B - - - -

Event Souvenir Sales 6,403 8.631 9,200 9,200 3,300 (64.13%) 0.04%
Event Food Faire Revenues 18,413 26,015 33,000 33,000 33,000 - 0.37%
Preschool Fundraising Proceeds 4,922 3,265 5,200 5,200 5,200 - 0.06%
NWAAF Fees 7,120 9,421 11,000 11,000 11,000 - 0.12%
Hot Air Balloon Rides 3,873 19,377 20,900 20,900 12,000 (42.58%) 0.14%
Senior Newsletter 3,473 1,924 4,500 4,500 3,000 (33.33%) 0.03%
Gift Shop Revenue 5,054 4,819 6,500 6,500 6,500 - 0.07%
Trip Revenue 44,252 43,444 50,000 50,000 55,000 10.00% 0.62%
Merchandise Sales - Aquatics 3.556 4,079 4,200 4,200 7,000 66.67% 0.08%
Cool! Facility Rental Fees 24,237 13,882 11,000 11,000 10,000 (9.09%) 0.11%
Concession Sales - Aquatic 7,587 14,052 14,000 14,000 15,500 10.71% 0.18%
Concession Sales - Sports 7,991 1,204 1,800 1,800 2,500 38.89% 0.03%
Public Arts 389 430 400 400 100 (75.00%) -

Concessions Sales - Fitness - 205 500 500 500 - 0.01%
Swanson Room Rental Fees 598 2,008 2,500 2,500 2,500 - 0.03%
Track Club Revenue 6,653 4,941 7,500 7,500 4,900 (34.67%) 0.06%
Facility Enhancement Fee 4,464 4,641 5,500 5,500 6,000 9.09% 0.07%
ACP Swimming Pool Receipts - 124,674 132,500 132,500 143,400 8.23% 1.62%
ACP Facility Rental Fees - 18,091 16,000 16,000 18,500 15.63% 0.21%
Sport Camp Fees - - 4,000 4,000 3,200 (20.00%) 0.04%
Tournament Rental Fees - - - - 2,200 - 0.02%
Event Donations - - - - 45,000 - 0.51%
Youth Program User Fees B - - - 3,800 - 0.04%
Trolley Rental Charges - 2,500 3,000 3,000 3,000 - 0.03%
Pre-Concert Activity Sponsors 522 - - - - - -

Fun in the Park Sponsorships 2,000 - - - - - -

Gifts & Donations 80,363 58,265 233,900 233,900 13,000 (94.44%) 0.15%
Mondays at Monteith Sponsorships 10,559 18,179 22,000 22,000 13,000 (40.91%) 0.15%
Pass-The-Hat Donations 10,602 17:181 18,800 18,800 - (100.00%) -

Park Fixture Donations - 355 - - - - -

Senior Center Sponsorships 2,083 2,400 8,000 8,000 9,000 12.50% 0.10%
CPAS Sponsorships 11,526 10,650 15,000 15,000 15,000 - 0.17%
River Rhythms Sponsorships 67,675 85,102 100,000 100,000 65,000 (35.00%) 0.74%
NWAAF Sponsorships 100,425 45,860 90,000 90,000 70,000 (22.22%) 0.79%

continued
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PARKS & RECREATION FUND
RESOURCE DETAIL, continued

...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund
Resources, continued Actual Actual Budget Budget Budget 2008-09 Budget
Aquatic Sponsorship - - 53,900 53,900 61,000 13.17% 0.68%
Adult Rec & Fitness Sponsorship - - 1,000 1,000 1,000 - -
Sports Sponsorship - - 10,000 10,000 10,000 - 0.11%
Miscellaneous Revenue 3,019 15,406 4,300 4,300 2,500 (41.86%) 0.03%
Over & short - (122) - - - - -
Brochure Advertising Revenue 2,503 4,245 5,000 5,000 5,000 - 0.06%
General Fundraising 1,250 536 800 800 800 - 0.01%
Land Sales - 75,000 - - - -
Interest 194,362 192,874 25,100 25,100 92,600  268.92% 1.05%
Total Current Resources 5,162,586 5,177,302 5,887,900 5,887,900 5,275,700 (10.40%) 59.69%
From Water Fund 46,400 - - - - - -
Total Current Resources 133,600 160.800 187,200 187,200 187,200 - 2.12%
From Paratransit System 16,000 - - - - - -
From Equipment Replacement - - - - 82,700 - 0.94%
From Street Fund 120,000 150,000 130,000 130,000 80,000 (38.46%) 0.91%
From Parks SDC Program - - 1,100,000 2,400,000 1,200,000 (50.00%) 13.58%
From Public Works Services Fund - 17,500 - - - - -
From Parks Operating Revenues - - 67,000 67,000 138,000 105.97% 1.56%
Total Transfers In 316,000 328,300 1,484,200 2,784,200 1,687,900 (39.38%) 19.11%
Beginning Balance 3,506,420 3,907,092 1,121,300 3,474,000 1,875,100 (46.02%) 21.20%
Total Resources $8,985,006 $9.412,694 $8,493.400 $12,146,100 $8.,838,700 (27.23%) 100.00%
SUMMARY BY SOURCE
...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund
Resources Actual Actual Budget Budget Budget 2008-09 Budget
Property taxes $3,300,794 $3,498,175 $3,623,700 $ 3,623,700 $3,781,000 4.34% 42.78%
Licenses and permits 675,305 394,751 810,000 810,000 235,500 (70.93%) 2.66%
Intergovernmental resources 47914 9,428 9,000 9,000 9,000 - 0.10%
Charges for services 651,684 749,017 857,400 857,400 892,300 4.07% 10.10%
Other resources 292.527 333,057 562,700 562,700 265,300 (52.85%) 3.00%
Investment earnings 194,362 192,874 25,100 25,100 92,600  268.92% 1.05%
Total Current Resources 5,162,586 5,177,302 5,887,900 5,887,900 5,275,700 (10.40%) 59.69%
Transfers in 316,000 328,300 1,484,200 2,784,200 1,687,900 (39.38%) 19.10%
Beginning balance 3,506,420 3,907,092 1,121,300 3.474,000 1,875,100 (46.02%) 21.21%
Total Resources $8.985,006 $9.412,694 $8,493,400 $12,146,100 $8.,838,700 (27.23%)  100.00%

Beginning balance
$1,875,100 (21.2%)

Transfers in

$1,687,900 (19.11%)

Property taxes

$3,781,000 (42.78%)

$235,500 (2.66%)
Investment earnings
$92.,600 (1.05%)

Intergovernmental
Other resources Charges for services resources
$265,300 (3%) $892,300 (10.1%) $9,000 (0.1%)
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PARKS & RECREATION FUND
REQUIREMENT SUMMARIES

2006-07 20074084 o i o0 008D L. . L e 2009-10...........

Program Requirements Actual Actual Adopted Revised Proposed Approved Adopted
Sports Services $ 206,503 $ 201,022 $ 210,600 $ 210,600 $ 250,900 $ 250,900 $ 250,900
Children/Youth/Family

Recreation Services 196,095 196,468 258,900 258,900 254,900 254,900 254,900
Resource Development/

Marketing Services 107,734 217,136 261,300 261,300 268,100 268,100 268,100
Adult Recreation & Fitness

Services 181,870 187,120 187,100 187,100 188,100 188,100 188,100
Park Maintenance Services 1,370,884 1,263,420 1,372,700 1,372,700 1,436,200 1,436,200 1,436,200
Parks & Recreation Administration 1,029,724 1,302,232 1,397,800 1,397,800 1,544,200 1,544,200 1,544,200
Senior Services 408,028 439,377 460,900 460,900 473,200 473,200 473,200
Aquatic Services 611,196 598,252 678,400 678,400 718,200 718,200 718,200
NW Art & Air Festival 125,132 139,688 172,600 172,600 180,200 180,200 180,200
Performance Series 135,188 164,646 190,700 190,700 158,700 158,700 158,700
Urban Forestry 224,904 291,645 326,800 326,800 255,600 255,600 255,600
Park SDC Projects 236,477 683,370 1,667,300 4,020,000 1,757:700: =15757,700": . 1,757,700
Swanson Aquatic Facility 232,146 - - - - - -
Senior Center Foundation 12,030 8,245 16,300 16,300 14,700 14,700 14,700
Parks Capital Improvement Program - - 1,292,000 2,592,000 1,338,000 1,338,000 1,338,000
Total Requirements $5,077,911 $5,692,621 $8,493,400 $12,146,100 $8,838,700 $8.838,700 $8,838,700
Requirements by Type
Personnel $2,186,854 $2,370,384 $2,696,500 $ 2,775,000 $2,800,100 $2,800,100 $2,800,100
Materials & Services 2,434,212 2,339,865 2,518,700 2,518,700 2,632,100 2,632,100 2,632,100
Capital 279,652 625,595 1,387,600 3,440,300 1,693,900 1,693,900 1,693,900
Transfers Out 177,193 356,777 1,812,100 3,412,100 1,629,800 1,629,800 1,629,800
Contingency - - 78,500 - 82,800 82,800 82,800
Total Requirements $5,077,911 $5,692,621 $8,493,400 $12,146,100 $8,838,700 $8,838,700 $8,838,700
Adopted Requirements Materials Transfers Contin- Adopted % of Fund
by Program and Type Personnel & Services Capital Out gency Budget Budget
Sports Services $ 121,300 $ 129,600 $ - 3 - $ - $ 250,900 2.84%
Children/Y outh/Family 208,500 46,400 - - - 254,900 2.88%

Recreation Services
Resource Development/ 218,700 49,400 - - - 268,100 3.03%

Marketing Services
Adult Recreation & Fitness 148,000 40,100 - - - 188,100 2.13%

Services
Park Maintenance Services 617,700 818,500 - - - 1,436,200 16.25%
Parks & Recreation Administration 387,400 669,200 - 404,800 82,800 1,544,200 17.47%
Senior Services 357,600 115,600 - - - 473,200 5.35%
Aquatic Services 507,000 211,200 - - - 718,200 8.13%
NW Art & Air Festival 41,200 139,000 - - - 180,200 2.04%
Performance Series 39,100 119,600 - - - 158,700 1.80%
Urban Forestry 138,600 117,000 - - - 255,600 2.89%
Park SDC Projects 15,000 61,800 455,900 1,225,000 = 5 15757700 19.89%
Senior Center Foundation - 14,700 - - - 14,700 0.16%
Parks Capital Improvement Program - 100,000 1,238,000 - - 1,338,000 15.14%
Total Requirements $2,800,100 $2,632,100 $1,693,900 $ 1,629,800 $ 82,800 $8,838,700 100.00%
Percent of Fund Budget 31.68% 29.78% 19.16% 18.44% 0.94% 100.00%
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PARKS & RECREATION FUND
STAFFING SUMMARY AND REQUIREMENTS BY TYPE

2006-07 2007-08500 5 s s QO0BEOD, il ot EEivarieniens 2009-10...........

Staffing Summary (FTE) Actual Actual Adopted Revised Proposed = Approved Adopted
Sports Services 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Children/Youth/Family 3.100 3.100 3.575 3.575 3.575 3.575 3.575

Recreation Services
Resource Development/ 2.540 2.540 2.540 2.540 2.540 2.540 2.540

Marketing Services
Adult Recreation & Fitness 1.200 1.200 1.200 1.200 1.200 1.200 1.200

Services
Park Maintenance Services 8.000 8.000 8.000 8.000 8.000 8.000 8.000
Parks & Recreation Administration 4.200 4.200 4.200 4.200 4.200 4.200 4.200
Senior Services 4.200 4.200 4.200 4.200 4.200 4.200 4.200
Aquatic Services 4.575 4.575 4.575 4.575 4.575 4.575 4.575
NW Art & Air Festival 0.330 0.330 0.330 0.330 0.330 0.330 0.330
Performance Series 0.330 0.330 0.330 0.330 0.330 0.330 0.330
Urban Forestry 1.500 2.500 2.500 2.500 1.500 1.500 1.500
Total FTE 30.975 31.975 32.450 32.450 31.450 31.450 31.450

REQUIREMENTS BY TYPE
Transfers Out Contingency
$1,629,800 $82,800 (0.94%) Personnel
(18.44%) $2,800,100
(31.68%)

Capital
$1,693,900
(19.16%)
Materials &
Services
$2,632,100
(29.78%)
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PARKS & RECREATION FUND
RESOURCES BY TYPE, TEN FISCAL YEARS

Actual Revenues for 2001 through 2008, Budgeted Resources for 2009 and 2010
Intergovern-  Charges

Fiscal Property Parks mental for Other Transfers  Beginning Total
Years Taxes SDC Resources Services Resources In Balance Resources
2001 $2,582,776 $ 400,520 $ 24,375 $ 489,802 $ 163,440 $ 31,700 $ 259,146 $ 3,951,759
2002 2,766,050 513,596 346,179 440,365 387,167 42,957 338,924 4,835,238
2003 2,873,152 753,523 73,400 375,748 286,234 165,542 1,302,886 5,830,485
2004 3,041,579 848,574 77,300 403,711 216,257 72,220 - 2057, 72> 6,697,366
2005 2,872,603 1,023,545 33,200 660,981 3,061,274 416,518 2,613,298 10,681,419
2006 3,133,826 710,666 37,760 741,707 448,615 203,550 3,423,345 8,699,469
2007 3,300,794 675,305 47,914 651,684 486,889 316,000 3,506,420 8,985,006
2008 3,498,175 394,751 9,428 749,017 525,931 328,300 3,907,092 9,412,694
2009 3,623,700 810,000 9,000 857,400 587,800 2,784,200 3,474,000 12,146,100
2010 3,781,000 235,500 9,000 892,300 357,900 1,687,900 1,875,100 8,838,700

SDC - System Development Charges
Notes:

For Fiscal Year 2002, included in Intergovernmental Resources is $312,533 from the Oregon Department of

Transportation to assume responsibility for landscape maintenance for the Pacific Boulevard/9th Avenue couplet.

For Fiscal Year 2005, included in Other Resources are long-term debt proceeds of $2,287,147. The proceeds and
other resources were used to construct a new public swimming pool at Swanson Park.
For Fiscal Year 2009, included in Transfers In is an intrafund transfer of $2,400,000 from the Parks SDC Projects

program to the Parks Capital Improvement Program.

For Fiscal Year 2010, included in Transfers In is an intrafund transfer of $1,200,000 from the Parks SDC Projects

program to the Parks Capital Improvement Program.

PROPERTY TAXES, PARKS SDC FEES, AND CHARGES FOR SERVICES

Ten Fiscal Years

$4,000,000
Property Taxes
$3,000,000 /AV
$2,000,000
Parks SDC Fees
$1,000,000 = =~ o -
- - - -
’——‘ o '“-*\‘ r," \\
P— -‘L : S n’ 2%
Charges for Services h |
$' T T T T T T T T T
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
——#— Property Taxes - -# = Parks SDC Fees ===k + Charges for Services J
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PARKS & RECREATION FUND

Total Property Taxes Collected per Capita and Charges for Services per Capita
Ten Fiscal Years from 2001-2010 (1)

OPERATING PROPERTY CHARGES

Fiscal EXPENDITURES TAXES (2) FOR SERVICES
Year
Ended Amount Amount Amount

June 30, Expended per Capita Collected per Capita Received per Capita
2001 $ 2993401 % 7275 $ 2582776 % 62.77 $ 489,802 $ 11.90
2002 3,131,846 75:19 2,766,050 66.41 440,365 10.57
2003 3,324,768 78.64 2,873:152 67.96 375,748 8.89
2004 3,525,362 80.86 3,041,579 69.76 403,711 9.26
2005 4,005,953 90.98 2,872,603 65.24 660,981 15.01
2006 4,138,484 91.24 3,133,826 69.09 741,707 16.35
2007 4,381,151 94.00 3,300,794 70.82 651,684 13.98
2008 4,629,174 97.52 3,498,175 73.69 749,017 15.78
2009 5,118,500 104.95 3,623,700 74.30 857,400 17.58
2010 5,255,400 106.51 3,781,000 76.63 892,300 18.08

(1) Actual figures used for 2001 through 2008. Budgeted amounts used for 2009 and 2010.

(2) For 2001 through 2004, general property taxes were divided: 78% General Fund and 22% Parks & Recreation Fund.

Beginning in 2005, the distribution was changed to 80% General Fund and 20% Parks & Recreation Fund.

Per Capita Information
Operating Expenditures, Property Tax Receipts, and Charges for Services

$120
s ik Operating Expenditures
$100 -
SR
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T —-==® Property Taxes
V o - it " e -’
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$60
$40
$20 Charges for
W R
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= =4- = Property Taxes —— Charges for Sevices =i = Operating Expenditures
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PARKS & RECREATION FUND
PROGRAMS SUPPORTED BY PROPERTY TAXES, USER FEES, AND OTHER RESOURCES

Detailed below are the property taxes and other user fees supporting the following Parks & Recreation programs: Sports
Services, Children/Youth/Family Recreation Services, Resource Development/Marketing Services, Adult Recreation &
Fitness Services, Park Maintenance Services, Parks & Recreation Administration, Senior Services, Aquatic Services,
Northwest Art & Air Festival NWAAF), Performance Series, and Urban Forestry. These programs represent 65 percent of
the Parks & Recreation budget. The resource items listed below are included in the Parks & Recreation Fund - Resource
Detail presented on previous pages.

...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund

Resources Actual Actual Budget Budget Budget 2008-09 Budget

Property Taxes - Current $3,197,305 $3,391,726 $3,518,900 $3,518,900 $3,676,000 4.46% 64.17%
Property Taxes - Delinquent 103.489 106,449 104,800 104,800 105,000 0.19% 1.83%
Street Tree Development Fees - 10,500 10,000 10,000 5,000 (50.00%) 0.09%
State Marine Board 9,000 9,000 9,000 9,000 9,000 - 0.16%
W. Comp. Wage Subsidy Reimb. 1,951 428 - - - - -

CYF Recreation Fees 40,170 54,878 50,000 50,000 50,000 - 0.87%
CYF Sponsorships 3,512 3,330 10,000 10,000 10,000 - 0.17%
Marketing Fees 13,293 18,032 18,500 18,500 16,500 (10.81%) 0.29%
Adult Recreation Fees 30,028 29,370 34,000 34,000 31,000 (8.82%) 0.54%
Swimming Pool Receipts 174,082 81,257 83,500 83,500 81.500 (2.40%) 1.42%
Senior Center Rental Fees 29,031 29,594 40,000 40,000 42,500 6.25% 0.74%
Maple Lawn Preschool Fees 55,106 58,035 57,000 57,000 60,000 5.26% 1.05%
Sports Program Fees 85,071 92,805 124,300 124,300 103,000 (17.14%) 1.80%
Children's Performing Arts Series 400 - - - - - -

Waverly Boat Revenues 2,932 5,628 6.200 6,200 6,500 4.84% 0.11%
Park Permits 17,060 18,027 18,800 18,800 27,000 43.62% 0.47%
Fitness Program Fees 33,740 35,057 42,000 42,000 40,000 (4.76%) 0.70%
Preschool Material/Service Fees 2,046 2,550 3,900 3,900 3,200 (17.95%) 0.06%
Senior Program Fees 15,313 12,751 26,000 26,000 24,000 (7.69%) 0.42%
Extreme Sports Entry Fees 915 100 - - - - -

Event Souvenir Sales 6.403 8.631 9,200 9.200 3,300 (64.13%) 0.06%
Event Food Faire Revenues 18,413 26,015 33,000 33,000 33,000 - 0.58%
Preschool Fundraising Proceeds 4,922 3,265 5,200 5,200 5,200 - 0.09%
NWAAF Fees 7.120 9,421 11,000 11,000 11,000 - 0.19%
Hot Air Balloon Rides 3,873 19,377 20,900 20,900 12,000 (42.58%) 0.21%
Senior Newsletter 3,473 1,924 4,500 4,500 3,000 (33.33%) 0.05%
Trip Revenue 44,252 43,444 50,000 50,000 55,000 10.00% 0.96%
Merchandise Sales - Aquatics 3,556 4,079 4,200 4,200 7,000 66.67% 0.12%
Cool! Facility Rental Fees 24,237 13,882 11,000 11,000 10,000 (9.09%) 0.17%
Concession Sales - Aquatic 7,587 14,052 14,000 14,000 15,500 10.71% 0.27%
Concession Sales - Sports 7,991 1,204 1,800 1,800 2,500 38.89% 0.04%
Public Arts 389 430 400 400 100 (75.00%) -

Concessions Sales - Fitness - 205 500 500 500 - 0.01%
Swanson Room Rental Fees - 598 2,008 2,500 2,500 2,500 - 0.04%
Track Club Revenue ' 6,653 4,941 7,500 7,500 4,900 (34.67%) 0.09%
Facility Enhancement Fee 4,464 4,641 5,500 5,500 6,000 9.09% 0.10%
ACP Swimming Pool Receipts - 124,674 132,500 132,500 143,400 8.23% 2.50%
ACP Facility Rental Fees - 18,091 16,000 16,000 18,500 15.63% 0.32%
Sport Camp Fees - - 4,000 4,000 3,200 (20.00%) 0.06%
Tournament Rental Fees - - - - 2,200 - 0.04%
Event Donations - - - - 45,000 - 0.79%
Youth Program User Fees - - - - 3,800 - 0.07%
Trolley Rental Charges - 2,500 3,000 3,000 3,000 - 0.05%

continued
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PARKS & RECREATION FUND
PROGRAMS SUPPORTED BY PROPERTY TAXES, USER FEES, AND OTHER RESOURCES, continued

...... 2008-09...... 2009-10 % Change % of

2006-07 2007-08 Adopted Revised Adopted from Fund
Resources, continued Actual Actual Budget Budget Budget 2008-09 Budget
Pre-Concert Activity Sponsors 522 - - - - - -
Fun in the Park Sponsorships 2,000 - - - - - -
Gifts & Donations 72,182 50,909 100,000 100,000 7,000 (93.00%) 0.12%
Mondays at Monteith Sponsorships 10,559 18,179 22,000 22,000 13,000 (40.91%) 0.23%
Pass-The-Hat Donations 10,602 17,181 18,800 18,800 - (100.00%) -
Park Fixture Donations - 355 - - - - -
Senior Center Sponsorships 2,083 2,400 8,000 8,000 9,000 12.50% 0.16%
CPAS Sponsorships 11,526 10,650 15,000 15,000 15,000 - 0.26%
River Rhythms Sponsorships 67,675 85,102 100,000 100,000 65,000 (35.00%) 1.13%
NWAAF Sponsorships 100,425 45,860 90,000 90,000 70,000 (22.22%) 1.22%
Aquatic Sponsorship - - 53,900 53,900 61,000 13.17% 1.06%
Adult Rec & Fitness Sponsorship - - 1,000 1,000 1,000 - 0.02%
Sports Sponsorship - - 10,000 10,000 10,000 - 0.17%
Miscellaneous Revenue 3,019 15,406 4,300 4,300 2,500 (41.86%) 0.04%
Over & short - (122) - - - - -
Brochure Advertising Revenue 2,503 4,245 5,000 5,000 5,000 - 0.09%
Land Sales - 75,000 - - - - -
Interest 30,423 32,882 25,000 25,000 2,500 (90.00%) 0.04%
Total Current Resources 4,271,894 4,620,348 4,946,600 4,946,600 4,941,800 (0.10%)  86.24%
From Water Fund 46,400 - - - - - -
From General Fund 133,600 160,800 187,200 187,200 187,200 - 3.27%
From Paratransit System 16,000 - - - - - -
From Equipment Replacement - - - - 82,700 - 1.44%
Total Current Resources 120,000 150,000 130,000 130,000 80,000 (38.46%) 1.40%
From Public Works Services Fund - 17,500 - - - - -
Total Transfers In 316,000 328,300 317,200 317,200 349,900 10.31% 6.11%
Beginning Balance 484,704 544,496 254,000 254,000 436,600 71.89% 7.65%
Total Resources $5,072,598 $5,493,144 $5,517,800 $5,517.800 $5,728,300 3.81%  100.00%
Adopted Requirements Materials ~ Transfers Contin- Adopted % of Fund
by Program and Type Personnel & Services Out gency Budget Budget
Sports Services $ 121,300 $ 129,600 $ - 8 - $ 250,900 4.38%
Children/Youth/Family Rec Services 208,500 46,400 - - 254,900 4.45%
Resource Development/Marketing 218,700 49,400 - - 268,100 4.68%
Adult Rec & Fitness Services 148,000 40,100 - - 188,100 3.28%
Park Maintenance Services 617,700 818,500 - - 1,436,200 25.07%
Parks & Recreation Administration 387,400 669,200 404,800 82,800 1,544,200  26.96%
Senior Services 357,600 115,600 - - 473,200 8.26%
Aquatic Services 507,000 211,200 - - 718,200 12.54%
NW Art & Air Festival 41,200 139,000 - - 180,200 3.15%
Performance Series 39,100 119,600 - - 158,700 2.77%
Urban Forestry 138,600 117,000 - - 255,600 4.46%
Total Requirements $2,785,100 $2,455,600 $ 404,800 $ 82,800 $5,728,300 100.00%
Percent of Budget 48.61% 42.87% 7.07% 1.45% 100.00%
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PARKS & RECREATION FUND
SELF-SUPPORTED SPECIAL PROGRAMS

Detailed below are the user fees and other resources used to support the following Parks & Recreation Fund programs: Park
SDC Projects, Senior Center Foundation, and Parks Capital Improvement Program. These programs represent 35 percent of
the total Parks & Recreation Fund budget. The resource items listed below are included in the Parks & Recreation Fund -
Resource Detail presented on previous pages.

...... 2008-09...... 2009-10 % Change % of

2006-07 2007-08 Adopted Revised Adopted from Fund
Resources Actual Actual Budget Budget Budget 2008-09 Budget
Parks SDC: Principal $ 6,031 $§ 53,349 § - 8 - $ 10,000 - 0.32%
Parks SDC: Interest 2,066 2,702 100,000 100,000 500 (99.50%) 0.02%
Parks Systems Development Charges 667,208 328,200 700,000 700,000 220,000 (68.57%) 7.07%
Land & Water Conservation Fund 36,963 B - - - - -
Gift Shop Revenue 5,054 4,819 6,500 6,500 6,500 - 0.21%
Gifts & Donations 8,181 7.356 133,900 133,900 6,000 (95.52%) 0.19%
General Fundraising 1,250 536 800 800 800 - 0.03%
Interest 163,939 159,992 100 100 90,100 90,000.00% 2.90%
Total Current Resources 890,692 556,954 941,300 941,300 333,900 (64.53%)  10.74%
From Parks SDC Program - - 1,100,000 2,400,000 1,200,000 (50.00%)  38.58%
From Parks Operating Revenues - - 67,000 67,000 138,000 105.97% 4.44%
Total Transfers In - - 1,167,000 2,467,000 1,338,000 (45.76%)  43.02%
Beginning Balance 3,021,716 3,362,596 867,300 3,220,000 1,438,500 (55.33%) 46.24%
Total Resources $3.912,408 $3.919,550 $2,975,600 $6,628,300 $3,110,400 (53.07%) 100.00%
Adopted Requirements Materials Transfers Adopted % of Fund
by Program and Type Personnel & Services Capital Out Budget Budget
Park SDC Projects $ 15,000 $ 61,800 $ 455900 $1,225,000 $ 1,757,700  56.51%
Senior Center Foundation - 14,700 - - 14,700 0.47%
Parks Capital Improvement Program - 100,000 1,238,000 - 1,338,000 43.02%
Total Requirements $ 15,000 $ 176,500 $1,693,900 $1,225,000 $ 3,110,400 100.00%
Percent of Budget 0.49% 5.67% 54.46% 39.38% 100.00%

REQUIREMENTS BY TYPE

Capital $1,693,900

(54.46%)
Transfers Out
$1,225,000
(39.38%)
Materials &
Services $176,500
(5.67%) Personnel $15,000

(0.49%)
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PROGRAM NARRATIVE

Parks & Recreation Fund: Sports Services (202-35-1402)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Accurately plan, prepare, monitor, and control the

¢ Provide long-term vision and direction to ensure the Sports Services budget.
program’s viability while keeping abreast of new
opportunities for involving residents in an active e Provide opportunities for positive participation in
lifestyle. recreational athletics programs to Albany residents.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Great Neighborhoods 8/09 Completed e Develop at least two new sports camps or activities.
Effective Government 6/09 Completed e Increase revenue in Sports Services by 10%.
6/09 Completed e Implement new sponsorship program.
Budget Year 2009-2010
Great Neighborhoods 8/10 e Develop new initiatives that support existing
program/event sustainability.
Effective Government 6/10 e Develop and implement a cost recovery plan that is
in accordance with our Recreation Service Plan.
6/10 e Develop and implement a more precise tool for

measuring customer satisfaction.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of participants in a City sports program during the 3,800 4,500 4,850 5,350
year
Number of participant hours in a City sports program activity 49,000 61,000 67,750 75,250
during the year
Percentage of variable costs recovered through registration fees 85 85 122 125
for basketball and volleyball programs
Percentage of total sports expenditures subsidized with property N/A N/A 40 47
tax revenues
STAFFING SUMMARY
ETEs 1.0 1.0 1.0 1.0

158



City of Albany, Oregon - Adopted Budget

202: Parks & Recreation Budget Fiscal Year: 2010
35: Parks r PROG 1402: Sports Services
- 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

Personnel Services

51001 Wages & Salaries 18,941.87 32,236.64 40,939.00 41,000 46,000 12.20%
52001 Temporary Employees - 203.13 21,635.82 - 36,000 0.00%
53001 Overtime 1,864.01 543541 927.86 - - 0.00%
56001 Employer Paid Benefits 12,805.57 27,486.73 35,279.38 31,800 39,300 23.58%
Total Personnel Services 33,611.45 65,361.91 98,782.06 72,800 121,300 66.62%

Materials & Services

60101 Contractual Services 15,415.76 27,054.22 17,356.58 15,000 19,000 26.67%
60112  Contractual-Manpower 102,234.41 59,049.25 44.321.62 70,000 40,000 -42.86%
60201 Space Rental 10,294.08 8,032.36 - - - 0.00%
60319 Facilities Rental/Lease - - 2,940.00 7,800 4,000 -48.72%
61006 Advertising & Publications 655.73 503.26 873.49 1,000 1,500 50.00%
61011 Education & Training 20.00 1,174.00 1,042.00 1,000 1,000 0.00%
61024 Materials & Supplies 868.40 1,519.71 - - - 0.00%
61026 Meetings & Conferences 939.15 427.00 17192 1,000 1,000 0.00%
61027 Memberships & Dues 1,880.00 4,680.00 245.00 2,000 5,000 150.00%
61030 Personal Auto Reimbursement 283.75 694.37 1,146.79 500 1,000 100.00%
61032 Postage & Shipping 297 - 3.80 100 300 200.00%
61033 Printing & Binding 24791 453.73 - 300 800 166.67%
61054 Noncapital Facility Enhancements - 500.00 4,668.17 5,500 6,000 9.09%
61058 Track Club Expenses 4,420.44 3,456.60 1,599.50 - 4,900 0.00%
61061 Sport Camp Expenses - - - 4,000 3,200 -20.00%
62203 Concessions Materials & Supplies 6,698.90 846.81 182.99 900 900 0.00%
62211 Sports Materials & Supplies 11,542.86 21,508.50 20,806.12 17,000 37,100 118.24%
63006 Power & Light 6,892.87 3,889.21 4,083.19 11,000 3,500 -68.18%
63009 Telephone 3,614.07 1,657.56 232.06 600 200 -66.67%
65015 Maint: Office Equipment - 146.82 - - 100 0.00%
65076 Contract Maintenance 6,852.00 - - - - 0.00%
66511 Flexible Spending Admin Fees 27.50 66.00 5.99 100 100 0.00%
Total Materials & Services 172,890.80 135,659.40 99,679.02 137,800 129,600 -5.95%
TOTAL EXPENDITURES 206,502.25 201,021.31 198,461.08 210,600 250,900 19.14%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Children/Youth/Family Recreation Services (202-35-1403)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Offer diverse opportunities for quality recreation and .

cultural programs for children, youth, and families in
order to build skills, and provide a positive life style
and leisure options.

e Develop and maintain partnerships with community
agencies, businesses, and service organizations to
achieve objectives, promote cooperation, avoid
duplications of service, and provide activities designed
to meet community needs.

Coordinate a recreation program for young children
in an integrated setting that develops
problem-solving skills, builds self-esteem, and
encourages personal responsibility.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2007-2008

Effective Government 12/08 In Progress e Conduct regular evaluations of partnerships and
make necessary adjustments as needed.

Great Neighborhoods 12/08 Completed e Develop an effective plan for gathering information
on recreational needs and desires from our current
and prospective users.

Great Neighborhoods 06/09 In Progress e Develop year-round programs for children, youth,
and families that focus on fitness and the outdoors.

Budget Year 2009-2010

Great Neighborhoods 09/09 e Develop and offer a year-round schedule for CYF
programs that focus on fitness and outdoor
activities.

Great Neighborhoods 1/10 Develop and implement a cost recovery plan as
driven by the Recreation Plan that increases revenue
by 10%.

Effective Government 04/10 e Develop and implement a more accurate
measurement tool for measuring customer
satisfaction.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS
2006-2007 2007-2008 2008-2009 2009-2010
Percentage of class and program participants who are 85 85 85 85
satisfied with services
Percentage of total program cost subsidized by property 48 50 56 48
tax revenues
STAFFING SUMMARY
FTEs 3.1 3.1 3.575 3.575
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202: Parks & Recreation

City of Albany, Oregon - Adopted Budget

PROG 1403: Children/Youth/Family Rec Services

Budget Fiscal Year: 2010

35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 98.,364.96 99,575.36 109,512.63 136,800 131,400 -3.95%
52001 Temporary Employees 1,645.24 2,462.90 9,836.72 7,000 15,000 114.29%
53001 Overtime 184.74 0.08 18.26 - - 0.00%
56001 Employer Paid Benefits 52,181.55 50,633.20 59,426.89 64,700 62,100 -4.02%
Total Personnel Services 152,376.49 152,671.54 178,794.50 208,500 208,500 0.00%
Materials & Services
60101 Contractual Services 29,046.46 34,202.16 26,450.11 32,000 28,000 -12.50%
60201 Space Rental 1,550.00 - - - - 0.00%
60319 Facilities Rental/Lease - 176.00 72.00 1,200 800 -33.33%
61006 Advertising & Publications 257.63 38043 875.35 1,000 1,000 0.00%
61011 Education & Training 524.20 40.00 800.00 400 400 0.00%
61015 Fundraising Costs 2,011.60 1,511.50 1,210.36 1,500 1,400 -6.67%
61024 Materials & Supplies 6,034.38 4,786.09 5,497.81 6,300 7,000 11.11%
61026 Meetings & Conferences 1,149.38 41525 441.90 800 600 -25.00%
61027 Memberships & Dues - - 149.48 - 200 0.00%
61030 Personal Auto Reimbursement 148.18 10.28 50.70 200 100 -50.00%
61032 Postage & Shipping - 65.45 - 200 200 0.00%
61033 Printing & Binding 1,873.75 1,221.00 746.39 1,500 1,200 -20.00%
61055 CYA Sponsorships - - - 500 500 0.00%
63009 Telephone 701.62 924.10 644.20 400 700 75.00%
63011 Water Service - - - - 4,000 0.00%
66030 Building Maintenance Charges - - 4,203.81 4,100 - -100.00%
66504 Licenses & Fees 366.00 - - 200 200 0.00%
66511  Flexible Spending Admin Fees 55.00 66.00 121.00 100 100 0.00%
Total Materials & Services 43,718.20 43,798.26 41,263.11 50,400 46,400 -7.94%
TOTAL EXPENDITURES 196,094.69 196,469.80 220,057.61 258,900 254,900 -1.54%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Resource Development & Marketing Services (202-35-1404)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

o Develop revenue sources that will support and allow e Manage comprehensive marketing efforts for Parks
for expansion of services and facilities for Parks & & Recreation Department in order to solidify
Recreation programs. community niche and position Department in

appropriate community roles.
e Coordinate sponsorship program, including

proposals, recognition, and identification of e Coordinate all branding and publicity efforts for
appropriate sponsorship opportunities. Parks & Recreation Department.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government 06/09 In Progress e Develop and implement resource enhancement
plans.
Great Neighborhoods 06/09 In Progress e Develop standards that will serve as a guide for
relationships with community partners.
Great Neighborhoods 06/09 Completed e Develop and implement effective methods for
sharing information and communicating with the
community.

Budget Year 2009-2010

Great Neighborhoods 06/10 e Implement standards that will serve as a guide for
relationships with community partners.

Effective Government 06/10 e Achieve partnerships and community alliances that
will contribute to the department’s cost recovery.

Effective Government 12/09 e Develop sponsorship, grant, and donation targets

and systematically review efforts to ensure targets
are met.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of ads sold to support brochure marketing 34 34 30 35
Revenue from donations and grants per capita $6.53 $6.55 $6.18 $8.00
STAFFING SUMMARY
FTEs .540 2.540 2.540 2.540
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35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 42,246.60 102,276.80 121,610.18 122,000 131,400 7.70%
52001 Temporary Employees - (965.75) 17.00 - 1,000 0.00%
53001 Overtime 1,311.15 4,718.36 2,146.14 500 1,500 200.00%
56001 Employer Paid Benefits 26,245.65 65,870.64 80,369.32 79,900 84,800 6.13%
Total Personnel Services 69,803.40 171,900.05 204,142.64 202,400 218,700 8.05%
Materials & Services
60101 Contractual Services 1,143.54 2,843.60 - 2,500 - -100.00%
61006 Advertising & Publications 3,148.00 5,885.31 776.52 6,500 3,500 -46.15%
61011 Education & Training 388.20 89.00 1,253.70 1,500 1,500 0.00%
61024 Materials & Supplies 1,622.38 2,225.90 2,307.61 2,000 2,000 0.00%
61026 Meetings & Conferences 1,551.93 1,755.02 1,577.61 2,000 2,000 0.00%
61027 Memberships & Dues 100.00 53.50 109.00 100 300 200.00%
61028 Minor Equipment - 625.97 - - - 0.00%
61030 Personal Auto Reimbursement 198.03 389.20 4,150.42 600 700 16.67%
61032 Postage & Shipping 10,773.49 11,284.47 11,419.73 16,000 15,000 -6.25%
61033 Printing & Binding 18,448.99 19,166.05 13,901.43 27,000 24,000 -11.11%
63009 Telephone 555.96 862.59 277.64 600 300 -50.00%
66511 Flexible Spending Admin Fees - 55.00 60.50 100 100 0.00%
Total Materials & Services 37,930.52 4523561 35,834.16 58,900 49,400 -16.13%
TOTAL EXPENDITURES 107,733.92 217,135.66 239,976.80 261,300 268,100 2.60%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Adult Recreation & Fitness Services (202-35-1405)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Provide high-quality recreational, cultural, outdoor, and .
wellness opportunities for adults, in order to build skills,
and provide positive life-style choices and leisure

options.

e Facilitate the development of community recreation and .

adopt recreation initiatives.

Develop and maintain close working relationships with
community agencies and businesses to promote
cooperation, avoid duplication of services, and co-
sponsor events and programs.

Create recreational opportunities that enhance quality
of life and build great neighborhoods.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government & 06/09 Partially e Develop partnership agreements with businesses
Great Neighborhoods Completed and agencies to deliver Adult Recreation services.
Effective Government 06/09 In Progress e Identify and develop additional non-tax-based
revenue streams to enhance cost recovery.
Budget Year 2009-2010
Great Neighborhoods 06/10 e Develop and implement more accurate measurement
tools for measuring customer satisfaction.
Effective Government 06/10 e Develop and offer a year-round schedule of Adult
Recreation & Fitness programs that focus on
recreational fitness and outdoor activities.
Bffbtive Govermmihit 06/10 e Develop and implement a plan to increase cost

recovery as driven by the Recreation Services Plan.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Percentage of participants satisfied or very satisfied with 95 95 95 95
adult recreation classes
Percentage of participants satisfied or very satisfied with 95 97 97 98
fitness classes
Percentage of total program costs funded by property tax 65 60 62 60
revenues
STAFFING SUMMARY
FTEs 142 1.2 152 1.2
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35: Parks PROG 1405: Adult Rec & Fitness Services J
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 64,368.86 67,552.33 72,694.44 72,900 74,800 2.61%
52001 Temporary Employees 29,931.66 29,046.81 25,389.05 30,000 26,000 -13.33%
53001 Overtime 3,628.68 2,507.34 - 100 - -100.00%
56001 Employer Paid Benefits 46,451.85 45,523.38 50,208.29 45,900 47,200 2.83%
Total Personnel Services 144,381.05 144,629.86 148,291.78 148,900 148,000 -0.60%
Materials & Services
60101 Contractual Services 26,855.61 23313.12 25,742.65 18,000 21,700 20.56%
60201 Space Rental 3,362.50 1,990.00 - - - 0.00%
60319 Facilities Rental/Lease - 1,777.50 3,247.00 2,700 2,500 -7.41%
61006 Advertising & Publications 20.00 198.20 100.00 500 500 0.00%
61011 Education & Training 544.80 43379 529.80 800 800 0.00%
61024 Materials & Supplies 2,148.75 1,472.17 1,636.48 2,000 2,000 0.00%
61026 Meetings & Conferences 1,060.54 395.00 436.45 600 600 0.00%
61027 Memberships & Dues - 25.00 - 100 100 0.00%
61030 Personal Auto Reimbursement 121.25 - 141.31 100 100 0.00%
61032 Postage & Shipping - - - 100 100 0.00%
61033 Printing & Binding - 34.10 - 100 100 0.00%
62203 Concessions Materials & Supplies - 180.00 - 300 300 0.00%
62206 Fitness Materials & Services 2,594.80 2,252.00 1,008.74 2,500 2,000 -20.00%
63006 Power & Light 228.20 6,555.54 © 240.88 6,300 5,100 -19.05%
63007 Heating & Fuel - 1,700.00 2,000.00 1,800 1,800 0.00%
63009 Telephone 49532 498.21 144.96 300 200 -33.33%
63011 Water Service - 1,600.00 - 1,800 2,000 11.11%
66504 Licenses & Fees - - - 100 100 0.00%
66511 Flexible Spending Admin Fees 55.00 66.00 60.50 100 100 0.00%
Total Materials & Services 37,486.77 42,490.63 35,288.77 38,200 40,100 4.97%
TOTAL EXPENDITURES 181,867.82 187,120.49 183,580.55 187,100 188,100 0.53%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Park Maintenance Service (202-35-1407)
Responsible Manager/Title: Dick Conolly, Facilities and Parks Maintenance Manager

FUNCTIONS AND RESPONSIBILITIES

e Work with independent contractors to ensure that
e  Maintain all City park areas and facilities in a safe, contractual agreements are followed and that work
clean, attractive, and affordable manner by using progresses smoothly.
responsive and efficient procedures.
e Conduct small-scale park construction and
e Maintain accurate accounting records of all work improvement projects.
activities. Track labor, equipment, and material
expenditures for each activity or project.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2009-2010
Safe Community 09/08 Deferred e Replace pedestrian bridge at Grand Prairie Park.
Safe Community 09/08 Deferred e Replace pedestrian bridge at Periwinkle Park.
Budget Year 2009-2010
Safe Community 09/09 e Replace pedestrian bridge at Grand Prairie Park.
Safe Community 09/09 e Replace pedestrian bridge at Periwinkle Park.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009  2009-2010
Developed acres per 1,000 residents n/a n/a 8.89 9.0*
(*Kinder Park added - 12 acres)
Average cost of maintenance per developed acre $2,205 $3,494 $3,247 $3,200
Percentage of lost time for work-related injuries A 2.7 2.7 0 0
FTE per 1,000 residents A77 .196 170 167
STAFFING SUMMARY
FTEs 8 9 8 8
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Budget Fiscal Year: 2010

35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 349,247.07 317,419.94 372,882.40 377,300 392,200 3.95%
53001 Overtime 8,726.68 3,869.93 5,524.92 7,900 9,200 16.46%
56001 Employer Paid Benefits 217,054.30 174,195.95 215,523.51 231,400 216,300 -6.53%
Total Personnel Services 575,028.05 495,485.82 593,930.83 616,600 617,700 0.18%
Materials & Services
60101 Contractual Services 4,025.99 13,382.07 499471 - 4,600 0.00%
60112 Contractual-Manpower 95,935.48 95,347.08 80,906.54 95,800 100,100 4.49%
60113 Contractual-Miscellaneous 49,046.41 40,480.00 26,603.41 37,000 37,000 0.00%
60114 Contractual-Park Mowing 138,111.00 151,852.00 132,745.00 119,400 141,000 18.09%
60115 Contractual-Park Security 3,780.00 8,670.00 7,205.00 11,500 10,400 -9.57%
60119 Contractual: Trash/Port-A-Pots 28,788.74 22,586.01 18,890.79 26,000 20,000 -23.08%
61007 Assessment Payments 164.91 - - - - 0.00%
61011 Education & Training 2,811.29 1,091.23 1,207.50 3,600 3,200 -11.11%
61012 Equipment Rental: Private 4,964.34 3,821.36 2,367.13 4,000 3,900 -2.50%
61018 Laundry Service 1,911.81 1,803.88 1,863.95 2,200 2,000 -9.09%
61024 Materials & Supplies 39,317.92 54,066.99 33,055.68 57,000 57,000 0.00%
61026 Meetings & Conferences 2,589.05 332.99 - 3,000 3,000 0.00%
61027 Memberships & Dues 547.50 545.00 260.00 800 800 0.00%
61028 Minor Equipment 9,219.00 - - 12,000 12,000 0.00%
61030 Personal Auto Reimbursement - 219.62 - 400 900 125.00%
61032 Postage & Shipping 58.20 - - 200 900 350.00%
61040 Uniforms 776.11 4,256.88 4,190.42 6,800 3,000 -55.88%
61041 Vehicle Fuel Charges 16,253.54 18,506.84 14,426.45 29,900 22,600 -24.41%
62201 Agricultural Supplies 36,841.01 56,482.45 39,627.13 62,400 77,900 24.84%
63006 Power & Light 17,410.82 19,563.36 20,204.68 21,700 25,900 19.35%
63007 Heating & Fuel 1,088.08 1,067.76 1,084.46 1,500 1,500 0.00%
63009 Telephone 14,165.69 12,707.40 7,742.45 11,900 12,200 2.52%
63011 Water Service 84,688.32 91,139.14 98,519.20 102,300 105,900 3.52%
63012 Sewer Service Charges 16,354.08 14,457.05 20,779.47 20,000 20,000 0.00%
65006 Maint: Building 4,704.79 8,736.69 4302.14 5,500 5,500 0.00%
65008 Maint: Communications Equipment 1,943.32 1,619.36 1,246.31 3,000 2,800 -6.67%
65009 Maint: Couplet Landscaping 4,731.27 4,482.30 - - - 0.00%
65013 Maint: Lighting/Irrigation 8,924.29 12,290.70 7,680.09 11,400 11,400 0.00%
65020 Maint: Work Equipment 4,233.39 5,781.81 3,815.07 5,000 4,000 -20.00%
65075 Compensatory Service Work Crew 39,422.28 34,277.28 35,941.88 30,000 31,100 3.67%
65083 Vandalism Repair 8,862.89 6,663.09 2,287.10 10,000 7,100 -29.00%
65511 Street Resurfacing 43,295.73 7,906.70 27,613.80 34,000 34,000 0.00%
65513  Vehicle Maintenance 25,650.32 21,499.02 28,852.01 27,200 27,200 0.00%
66011 Equipment Replacement 33,000.00 6,700.00 - - 29,000 0.00%
66015 IT Equipment Replacement 600.00 - - - - 0.00%
66511 Flexible Spending Admin Fees 55.00 66.00 165.50 200 200 0.00%
67009 Property Taxes 642.18 (76.99) (75.15) 400 400 0.00%
Total Materials & Services 744.914.75 722,325.07 628,502.72 756,100 818,500 8.25%
Capital
70005 Capital Equipment - 42,574.99 - - - 0.00%
72014 Swanson Park Playground 50,246.24 - - - - 0.00%
72015 Riverview Heights Playground 697.08 3,035.00 - - - 0.00%
Total Capital 50,943.32 45,609.99 - - - 0.00%
TOTAL EXPENDITURES 1,370,886.12 1,263,420.88 1,222,433.55 1,372,700 1,436,200 4.63%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Park Administration (202-35-1408)
Responsible Manager/Title: Ed Hodney, Parks & Recreation Director

FUNCTIONS AND RESPONSIBILITIES

e Organize and administer department personnel, .
resources, facilities, programs, and activities to achieve

City and department goals.

e Provide customer service to citizens who visit or
contact the Parks & Recreation Department and other

City Hall offices.

e  Working with the Albany Arts Commission, promote
and provide oversight for the installation or display of

public art at City facilities and other public spaces.

Plan and implement scheduled Parks capital
improvement projects.

Administer the Building Maintenance and Urban
Forestry Programs.

Provide administrative support to the Parks &
Recreation Commission, Tree Commission, and
Albany Arts Commission.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Great Neighborhoods 01/09 Partially e Complete Recreation Services strategic plan.
Completed
Effective Government 01/09 Deferred to e Adopt cost recovery policy for recreation services.
FY 09/10
Great Neighborhoods 06/09 Partially Complete park improvements listed in FY 2008-09
Completed CIP.
Great Neighborhoods 08/08 Delayed e Begin construction of new City gym at new YMCA
building.
Great Neighborhoods 11/08 Completed Complete Kinder Park with Boys & Girls Club.
Budget Year 2009-2010
Effective Government 12/09 e Complete Recreation Services strategic plan.
Effective Government 02/10 Adopt cost recovery policy for recreation services.
Great Neighborhoods 06/10 Complete park improvements listed in FY 2009-10

CIP;

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of Priority One projects completed 2 3 2 4
Percentage of total Fund 202 expenditures subsidized with n/a 41 40 66
property tax revenues
Revenues from endowments, gifts, and grants per capita $6.53 $6.55 $6.53 $5.00
STAFFING SUMMARY
FTES 42 4.2 42
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35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 182,261.24 211,037.38 217,474.63 234,600 239,600 2.13%
52001 Temporary Employees 2,324.80 43245 5,290.83 1,500 5,000 233.33%
53001 Overtime 2,806.86 4,521.16 910.70 1,000 1,000 0.00%
54005 Unemployment Claims 149.29 3,464.29 8,156.98 6,500 2,800 -56.92%
56001 Employer Paid Benefits 114,127.98 118,251.09 127,477.59 163,500 139,000 -14.98%
Total Personnel Services 301,670.17 337,706.37 359,310.73 407,100 387,400 -4.84%
Materials & Services
60101 Contractual Services 43,103.55 48,177.23 6,481.36 20,000 10,000 -50.00%
60201 Space Rental 35,100.00 41,600.00 37,200.00 37,200 38,500 3.49%
60211 Insurance & Bonds 25,616.15 30,712.74 30,885.68 31,900 25,400 -20.38%
60300 Community After School Program 11,000.00 25,200.00 25,000.00 25,200 25,200 0.00%
60302 Albany Boys & Girls Club 57,000.00 57,000.00 43,000.00 58,000 58,000 0.00%
60303 YMCA 22,000.00 22,000.00 16,500.00 24,000 24,000 0.00%
61006 Advertising & Publications 145.00 475.85 264.00 300 300 0.00%
61010 Duplication & Fax 188.70 8,388.89 14,501.89 6,000 7,000 16.67%
61011 Education & Training 369.20 1,498.64 5217.10 2,400 2,400 0.00%
61022 Credit Card Fees 5,742.73 2,827.47 2,827.86 4,000 3,000 -25.00%
61024 Materials & Supplies 10,898.39 8,230.81 10,498.02 9,000 10,000 11.11%
61026 Meetings & Conferences 4,070.47 2,704.38 2,470.99 4,000 4,000 0.00%
61027 Memberships & Dues 1,795.00 1,900.00 1,370.00 1,800 1,500 -16.67%
61028 Minor Equipment 930.95 544.60 11.97 500 500 0.00%
61030 Personal Auto Reimbursement 3,788.21 3,863.67 3,942.80 4,000 4,000 0.00%
61032 Postage & Shipping 159.92 122.49 227.18 300 300 0.00%
61033 Printing & Binding 1,004.05 1,252.83 210.00 300 300 0.00%
61037  Scholarships 184.25 62.00 56.00 1,500 1,500 0.00%
61038 Software 842.06 817.04 980.00 1,000 1,000 0.00%
61041 Vehicle Fuel Charges 715.89 73.94 - 500 300 -40.00%
61046 Permits - - 1,506.00 - - 0.00%
61047 Travel Expenses - - 701.22 - - 0.00%
62210 Senior Grant Matching Funds - 13.18 - - - 0.00%
63009 Telephone 2,627.74 1,956.75 563.37 1,200 600 -50.00%
65006 Maint: Building - 947.10 9,868.90 12,000 15,000 25.00%
65512 Trolley Maintenance - 1,066.82 3,174.07 1,500 1,500 0.00%
65513  Vehicle Maintenance 2,342.40 4,058.21 8,862.69 2,500 3,000 20.00%
66010 Central Service Charges 247,600.00 226,900.00 243,500.00 243,500 235,900 -3.12%
66011 Equipment Replacement 6,400.00 13,300.00 11,500.00 11,500 11,600 0.87%
66013 GIS System Charges 2,000.00 - - - - 0.00%
66014 Information Technology Services 59,000.00 65,800.00 85,200.00 85,200 87,000 2.11%
66015 IT Equipment Replacement 5,500.00 1,200.00 2,900.00 2,900 2,900 0.00%
66030 Building Maintenance Charges - 56,966.85 61,200.00 61,200 94,300 54.08%
66511 Flexible Spending Admin Fees 55.00 66.00 60.50 200 100 -50.00%
67017 Public Art Expenditures 681.85 334.98 261.97 - 100 0.00%
Total Materials & Services 550,861.51 630,062.47 630,943.57 653,600 669,200 2.39%
Capital
72015 Riverview Heights Playground - 73,126.96 4,519.14 - - 0.00%
72021 Pineway Park Playground - 17,986.00 - - - 0.00%
72024 Eades Park - 36,573.98 - - - 0.00%
Total Capital - 127,686.94 4519.14 - - 0.00%
Transfers Out
91203 To Grants Fund - 25,000.00 7,538.43 90,000 85,000 -5.56%
91234 To 2004 Revenue Debt Service 177,192.74 181,777.43 180,006.69 180,100 181,800 0.94%
91255 To Parks Capital Imp Projects - - - 67,000 138,000 105.97%
Total Transfers Out 177,192.74 206,777.43 187,545.12 337,100 404,800 20.08%
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PROG 1408: Parks & Recreation Admin

Budget Fiscal Year: 2010

£ 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Contingencies
99005 Contingencies - - - - 82,800 0.00%
Total Contingencies - - - - 82,800 0.00%
TOTAL EXPENDITURES 1,029,724.42 1,302,233.21 1,182,318.56 1,397,800 1,544,200 10.47%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Senior Services (202-35-1409)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Offer diversified programs and activities focusing on
ages 50 and older in order to reduce isolation, promote
wellness, provide a sense of accomplishment, and
build self-esteem.

e Provide a drop-in facility for older adults facilitating
involvement in diverse programs and activities
designed to promote social interaction, reduce
isolation, develop new skills, and enhance their
quality of life.

Cooperate with other public, private, and volunteer
agencies to provide community based programming
for seniors in order to keep them active,
independent, and involved in the community.

Recruit, train, and recognize qualified volunteers,
providing opportunities for them to make
meaningful contributions to the community.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2009-2010
Effective Government 06/09 Completed e Increase revenue by 10% over 07-08 FY.
Great Neighborhoods 06/09 In Progress o Increase trip participation by 25% over Fiscal Year
2007-2008.
Great Neighborhoods 06/09 In Progress o Increase the number of patrons reached by 25% over
Fiscal year 2007-2008.
Budget Year 2009-2010
Effective Government 06/10 e Develop and implement a cost recovery plan that
meets financial goals of the Recreation Services
Plan.
Great Neighborhoods 06/10 e Develop and implement more precise tools to
measure customer satisfaction.
Effective Government 06/10 e Review and update all partnership contracts and

agreements.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Percentage of users who are satisfied with level 85 90 95 95
of service received at Center
Percentage of facility renters who are satisfied 85 90 95 95
with services rendered
Percentage of total Senior program costs N/A N/A 25 27
recovered with non-tax revenues
STAFFING SUMMARY
FTEs 4.2 4.2 4.2 4.2
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i

Budget Fiscal Year: 2010

35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 154,503.64 174,618.55 188,131.78 188,500 195,800 3.87%
52001 Temporary Employees 17,754.17 23,872.63 23,600.28 12,000 26,000 116.67%
53001 Overtime 3,124.11 8,786.55 4,068.12 1,000 1,000 0.00%
56001 Employer Paid Benefits 101,944.89 116,004.90 134,981.72 130,200 134,800 3.53%
Total Personnel Services 277,326.81 323,282.63 350,781.90 331,700 357,600 7.81%
Materials & Services
60101 Contractual Services 24,238.41 11,092.42 9,263.25 20,500 6,000 -70.73%
60211 Insurance & Bonds - 310.00 120.83 1,000 - -100.00%
61006 Advertising & Publications 813.75 450.49 - 1,300 1,300 0.00%
61010 Duplication & Fax 3,679.84 2,807.53 2,581.25 3,700 3,000 -18.92%
61011 Education & Training 488.20 793.59 708.83 900 800 -11.11%
61022 Credit Card Fees 558.95 451.37 43523 800 600 -25.00%
61024 Materials & Supplies 15,970.94 15,877.00 13,289.83 13,000 15,000 15.38%
61026 Meetings & Conferences 2,846.46 790.00 685.70 2,100 2,100 0.00%
61027 Memberships & Dues 80.00 117.00 104.00 200 200 0.00%
61028 Minor Equipment 653.99 - - - - 0.00%
61030 Personal Auto Reimbursement 194.70 211.45 502.26 400 600 50.00%
61032 Postage & Shipping 4,506.64 4,430.88 4,246.38 7,600 5,000 -34.21%
61033 Printing & Binding 10,441.27 10,095.77 5,907.51 10,600 10,600 0.00%
61041 Vehicle Fuel Charges 4,174.30 4,433.70 3,509.17 5,000 5,000 0.00%
62212  Trip and Tour Reimbursables 19,248.21 21,552.19 18,195.28 25,000 25,000 0.00%
62214 Food Supplies 959.85 2,033.16 1,824.11 1,500 2,500 66.67%
63006 Power & Light 13,082.15 13,502.30 12,973.42 14,000 14,000 0.00%
63007 Heating & Fuel 2,692.45 3,143.83 3,817.91 3,400 3,600 5.88%
63009 Telephone 6,556.49 6,433.16 4,538.81 5,000 4,600 -8.00%
63010 Alarm Line Fees 656.50 532.00 673.95 800 800 0.00%
65006 Maint: Building 1,991.28 - - - - 0.00%
65015 Maint: Office Equipment 133.00 242.76 - 200 300 50.00%
65018 Maint: Senior Center 11,969.43 8,741.93 6,814.48 4,000 6,000 50.00%
65513 Vehicle Maintenance 2,44291 2,690.73 389.57 2,600 3,000 15.38%
66011 Equipment Replacement 1,000.00 5,000.00 5,000.00 5,000 5,000 0.00%
66015 IT Equipment Replacement 1,100.00 - - - - 0.00%
66504 Licenses & Fees 113.00 227.98 120.00 200 200 0.00%
66511 Flexible Spending Admin Fees 110.00 132.00 60.50 400 400 0.00%
Total Materials & Services 130,702.72 116,093.24 95,762.27 129,200 115,600 -10.53%
TOTAL EXPENDITURES 408,029.53 439,375.87 446,544.17 460,900 473,200 2.67%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Aquatic Services (202-35-1410)
Responsible Manager/Title: Rob Romancier, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Provide a safe and positive environment and

e  Meet the needs of our community by offering a wide activities for all ages.
variety of aquatic programs and activities that
encourage participation at all levels and result in e Provide an indoor year-round facility for
increased health, wellness, and recreation for educational and community use and team sports.
participants. Provide an outdoor recreation and fitness facility in

the summer. Operate wading pool.
e Promote water safety and prevent accidental drowning
through water awareness with a focus on youth.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2007-2008
Effective Government 12/09 Completed e Develop cost effective programming and staffing
strategies for aquatics.
Effective Government 10/08 Completed e Evaluate program offerings to improve efficiency,
quality, and return on investment.
Great Neighborhoods 12/08 Completed e Reach more teens with increased programming
emphasis.
Budget Year 2009-2010
Effective Government 12/09 e Revise and update strategic plan for aquatic
services.
Effective Government 11/09 e Develop and implement strategies to enhance non-
tax revenues.
Effective Government 5/10 e Develop and implement Recreation Services plan

and revenue enhancement plan.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Percentage of users who are satisfied or very 92 96 96 97
satisfied with their aquatic experience
Percentage of total program costs subsidized by 59 61 54 55
tax revenues
STAFFING SUMMARY
FTEs 4.575 4.575 4.575 4.575
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City of Albany, Oregon - Adopted Budget

PROG 1410: Aquatic Services

Budget Fiscal Year: 2010

35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 189,759.41 203,807.89 221,896.98 217,000 231,200 6.54%
52001 Temporary Employees 126,427.65 121,316.08 115,355.17 130,000 115,200 -11.38%
53001 Overtime 1,352:31 119.58 114.83 500 300 -40.00%
56001 Employer Paid Benefits 141,091.60 136,475.22 158,673.45 157,000 160,300 2.10%
Total Personnel Services 458,630.97 461,718.77 496,040.43 504,500 507,000 0.50%
Materials & Services
60101 Contractual Services 10,374.29 569.07 1,591.17 1,200 1,400 16.67%
60112 Contractual-Manpower 325.50 355.79 - 200 200 0.00%
60119 Contractual: Trash/Port-A-Pots 1,398.60 1,740.02 2,241.30 2,700 3,000 11.11%
61006 Advertising & Publications 2,389.62 41533 324.00 1,900 1,000 -47.37%
61010 Duplication & Fax - 352.26 - - - 0.00%
61011 Education & Training 797.83 804.48 2,120.91 1,300 1,000 -23.08%
61022 Credit Card Fees - 2,149.73 - 1,000 500 -50.00%
61024 Materials & Supplies 10,087.63 9,982.06 7,466.89 8,500 8,000 -5.88%
61026 Meetings & Conferences 1,572.81 50.00 - 200 200 0.00%
61027 Memberships & Dues - 80.00 - 200 200 0.00%
61028 Minor Equipment 5,301.50 9,788.82 3,834.90 10,000 8,000 -20.00%
61030 Personal Auto Reimbursement 293.03 406.19 363.12 500 500 0.00%
61032 Postage & Shipping - 84.80 246.05 300 500 66.67%
61033  Printing & Binding 1,584.23 1,128.76 1,260.79 900 1,200 33.33%
61037  Scholarships 1,680.00 3,406.25 3,680.75 3,000 3,000 0.00%
61040 Uniforms 1,310.59 1,169.56 1,106.75 1,500 1,000 -33.33%
61050 Chemicals 28,802.51 22,011.34 21,810.62 26,000 26,000 0.00%
62203 Concessions Materials & Supplies 6,271.99 9,923.03 8,573.28 12,000 12,000 0.00%
63006 Power & Light 40,162.29 34,053.84 45,178.96 32,500 29,100 -10.46%
63007 Heating & Fuel 16,548.90 15,324.73 27,768.86 38,500 91,000 136.36%
63009 Telephone 1,440.14 2,294.80 2,685.28 2,400 2,700 12.50%
63011 Water Service 1291223 12,603.26 13,467.81 16,000 14,600 -8.75%
63012 Sewer Service Charges 232.06 263.61 248.74 500 500 0.00%
65006 Maint: Building 1,348.90 3,146.52 3,210.05 4,000 3,000 -25.00%
65020 Maint: Work Equipment 1,243.40 248.12 651.96 1,400 1,400 0.00%
66011 Equipment Replacement 5,800.00 3,150.25 5,943.00 6,000 - -100.00%
66504 Licenses & Fees 575.00 964.00 959.00 1,100 1,100 0.00%
66511 Flexible Spending Admin Fees 110.00 66.00 60.50 100 100 0.00%
Total Materials & Services 152,563.05 136,532.62 154,794.69 173,900 211,200 21.45%
TOTAL EXPENDITURES 611,194.02 598,251.39 650,835.12 678,400 718,200 5.87%

174



PROGRAM NARRATIVE

Parks & Recreation Fund: Northwest Art and Air Festival NWAAF) (202-35-1411)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Promote art and air activities that provide opportunities

e Provide an event that will enhance Albany’s livability
for residents and draw visitors from throughout the
Northwest.

e Build community partners and business sponsorships
to provide and enhance the Northwest Art & Air

for cultural enrichment and support families and
community.

Utilize event to showcase businesses and industry in
order to create a positive economic impact on the
community.

Festival.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status

Budget Year 2008-2009
Effective Government 10/08 Complete
Great Neighborhoods 10/08 Complete
Effective Government
Great Neighborhoods 10/08 In Progress
Effective Government

Budget Year 2009-2010
Effective Government 11/09
Effective Government 01/10 ®
Great Neighborhoods 10/09 o

Strategies/Actions

e Develop and implement a plan to manage the
NWAAF event using NIMS principles.

e Expand NWAAF offerings to attract additional
participants and draw visitors to the community.

e Develop alliances and partnerships that will assist
with event implementation.

Develop a plan to cross-promote information at
events.

Develop and implement a plan to increase cost
recovery as driven by the Recreation Services
Plan.

Expand our reach into the community by offering
two annual neighborhood picnics in various
parks.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of individuals who participate in the NWAAF 39,000 40,000 43,000 44,000
Percentage of participants who are satisfied or very satisfied 90 90 90 90
with NWAAF
Percentage of NWAAF costs recovered through non-tax N/A N/A 73 70
revenues
STAFFING SUMMARY
FTEs 33 33 :33 33
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PROG 1411: NWAAF

Budget Fiscal Year: 2010

35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 12,155.39 13,352.31 15,876.72 16,000 17,200 7.50%
52001 Temporary Employees - 1,260.12 6,417.22 2,000 7,000 250.00%
53001 Overtime 1,055.18 1,110.13 1,869.36 100 3,000 2900.00%
56001 Employer Paid Benefits 9,552.43 9,863.19 13,118.95 11,500 14,000 21.74%
Total Personnel Services 22,763.00 25,585.75 37,282.25 29,600 41,200 39.19%
Materials & Services
60101 Contractual Services 22,282.61 - - - - 0.00%
60102 Contractual: Booking agent 1,760.00 1,000.00 2,075.00 4,000 4,000 0.00%
60105 Contractual: Performers 26,260.00 32,134.00 24,410.00 35,000 54,500 55.71%
60107 Contractual: Print framing 3,109.00 1,447.50 1,640.00 1,800 1,800 0.00%
60108 Contractual: Sound 7,159.54 9,529.70 10,535.75 9,500 10,000 5.26%
60110 Contractual: Technicians 500.00 6,216.25 168.98 7,500 500 -93.33%
60113 Contractual: Miscellaneous 4,880.00 26,823.23 6,905.71 14,000 10,000 -28.57%
60119 Contractual: Trash/Port-A-Pots 1,233.66 2,477.96 2,984.55 2,700 4,000 48.15%
60123 Contractual: Security - - 7,212.00 5,500 3,500 -36.36%
60124 Contractual: Balloonist - - 10,689.99 13,300 9,000 -32.33%
61006 Advertising & Publications 2,002.00 4,540.39 3,616.66 11,300 9,000 -20.35%
61012 Equipment Rental: Private 6,413.00 8,816.88 11,106.72 10,000 11,500 15.00%
61024 Materials & Supplies 12,770.27 4,883.28 7,506.63 6,000 7,000 16.67%
61026 Meetings & Conferences - 586.73 294.00 500 500 0.00%
61030 Personal Auto Reimbursement 425.53 173.08 91.35 500 500 0.00%
61032 Postage & Shipping 12.18 224.68 1522 500 100 -80.00%
61033 Printing & Binding 4,348.87 1,551.00 682.50 3,500 1,000 -71.43%
61039 Souvenir Expenses 2,927.94 2,203.62 3,19141 3,500 3,500 0.00%
61057 Signage 1,674.00 9,078.50 1,965.38 9,500 5,000 -47.37%
62205 Fireworks 1,600.00 1,600.00 1,900.00 1,700 2,200 29.41%
62214 Food Supplies 1,475.77 44042 114.89 1,500 400 -73.33%
63006 Power & Light 1,104.97 - - 700 500 -28.57%
66504 Licenses & Fees 429.20 375.00 363.58 500 500 0.00%
Total Materials & Services 102,368.54 114,102.22 97,470.32 143,000 139,000 -2.80%
TOTAL EXPENDITURES 125,131.54 139,687.97 134,752.57 172,600 180,200 4.40%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Performance Series (202-35-1412)
Responsible Manager/Title: Katie Nooshazar, Recreation Program Manager

FUNCTIONS AND RESPONSIBILITIES

e Promote music and art activities that provide

e Provide an entertaining, educational, and informative opportunities for cultural enrichment and support
event that will enhance Albany’s livability for families.
residents and draw visitors from throughout the
Northwest. e  Utilize events to showcase business and industry in
order to create a positive economic impact on the
e Utilize community sponsorships to fund the River community.
Rhythms, Children’s Performing Arts Series, and
Mondays at Monteith.
STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government 06/09 Completed e Develop and implement a plan to manage
emergency situations using NIMS principles.
Effective Government 06/09 In Progress e Develop alliances and partnerships needed for
effective event management.
Budget Year 2009-2010
Effective Government 6/10 e Develop tools to measure customer satisfaction at
events.
Effective Government 10/09 e Develop and implement a plan to increase cost

recovery as driven by the Recreation Services
Plan.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Average number of individuals attending River 4200 7200 5400 5500
Rhythms concerts
Percent of participants who are satisfied or very 90 90 90 90
satisfied with the quality of the event
Percent of sponsors satisfied or very satisfied 90 90 90 90
with events
Percent of program costs recovered with non- N/A N/A 39% 50%
tax revenues
STAFFING SUMMARY
FTEs .580 .330 330 .330
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PROG 1412: Performance Series

Budget Fiscal Year: 2010

35: Parks
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 12,462.62 13,352.22 15,712.55 16,000 17,200 7.50%
52001 Temporary Employees 124.81 124.59 7,635.27 500 8,000 1500.00%
53001 Overtime 1,085.74 1,110.12 - 100 100 0.00%
56001 Employer Paid Benefits 9,872.28 9,841.33 12,717.92 11,500 13,800 20.00%
Total Personnel Services 23,545.45 24,428.26 36,065.74 28,100 39,100 39.15%
Materials & Services
60101 Contractual Services 5,147.78 - - - - 0.00%
60102 Contractual: Booking agent 9,262.85 9,350.00 6,325.00 10,000 6,500 -35.00%
60105 Contractual: Performers 36,940.00 60,125.00 72,865.00 72,000 62,000 -13.89%
60106 Contractual: Port-a-pots 2,700.00 - - - - 0.00%
60107 Contractual: Print framing 3,890.00 1,317.50 2,420.00 3,300 3,000 -9.09%
60108 Contractual: Sound 16,817.00 21,184.00 21,999.50 21,600 22,000 1.85%
60110 Contractual: Technicians 3,303.19 15,845.85 200.00 18,000 - -100.00%
60112 Contractual: Manpower 9,168.76 - - - - 0.00%
60113 Contractual: Miscellaneous 720.34 885.00 4,368.94 1,500 1,500 0.00%
60116 Contractual: Photographer 850.00 700.00 550.00 900 - -100.00%
60117 Contractual: Print Artist 550.00 - - - - 0.00%
60119 Contractual: Trash/Port-A-Pots - 4,566.82 5,626.17 4,600 5,500 19.57%
61006 Advertising & Publications 727.38 1,389.90 1,164.92 1,000 1,000 0.00%
61012 Equipment Rental: Private 2,964.71 3917.00 1,325.90 3,900 2,000 -48.72%
61024 Materials & Supplies 5,026.08 5,078.18 2,061.99 6,000 5,000 -16.67%
61026 Meetings & Conferences - 256.84 8.59 200 200 0.00%
61030 Personal Auto Reimbursement 607.25 272.62 205.90 600 500 -16.67%
61032 Postage & Shipping - - 29.83 100 100 0.00%
61033 Printing & Binding 6,007.50 3,803.00 2,888.00 6,200 3,000 -51.61%
61039 Souvenir Expenses 3,400.92 684.92 982.87 1,700 - -100.00%
61057 Signage 620.00 7,864.00 1,328.35 7,200 5,000 -30.56%
62214 Food Supplies 1,504.91 1,253.73 2,159.95 2,100 500 -76.19%
63006 Power & Light 226.33 227.02 224.78 200 300 50.00%
66504 Licenses & Fees 1,206.80 1,495.33 1,284.75 1,500 1,500 0.00%
Total Materials & Services 111,641.80 140,216.71 128,020.44 162,600 119,600 -26.45%
TOTAL EXPENDITURES 135,187.25 164,644.97 164,086.18 190,700 158,700 -16.78%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Urban Forestry (202-35-1419)
Responsible Manager/Title: Craig Carnagey, Parks and Facilities Manager

FUNCTIONS AND RESPONSIBILITIES

e Provides maintenance of Albany’s urban forest
including planting, pruning, and removal of trees on

public property.

o Performs hazardous tree assessments on public trees.

e Administers Albany Municipal Code Section 7.98.

e Facilitates the work of the Albany Tree Commission.

e Provides technical support related to urban vegetation
for City staff including Public Works and Community
Development Departments.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government 06/09 Completed e Implement a street right-of-way landscaping plan
Great Neighborhoods that includes the enhancement of the downtown
core, Waverly Drive, and 34" Avenue.
Effective Government 06/09 In Progress e Maintain tree inventory database and update.
Budget Year 2009-2010
Effective Government 06/10 e Finalize the Urban Forestry Management Plan.
Great Neighborhoods 06/10 e Work more closely with other departments and
programs to provide community enhancement
projects and educational outreach.
Effective Government 02/10 e Circuit Prune Zone 4 for street, sidewalk, and street
sign clearance.
06/10 o Seek grants to continue to plant new trees.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of public trees pruned n/a 1600 1798 1250
Number of public trees planted n/a 300 200 75
Number of public hazardous/nuisance trees 45 62 65 60
removed annually
Number of customer service requests n/a 576 622 200
completed annually
STAFFING SUMMARY
Authorized FTEs 1.5 1.5 2.5 2.5
Filled FTEs 1.5 1.5 25 1.5
Budgeted FTEs 1.5 1.5 2:9 1.5
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Budget Fiscal Year: 2010

202: Parks & Recreation
35: Parks PROG 1419: Urban Forestry |
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
Personnel Services
51001 Wages & Salaries 68,634.74 94,045.40 98,377.91 113,500 82,500 -27.31%
52001 Temporary Employees - 120.75 - - - 0.00%
53001 Overtime 459.17 954.25 1,105.53 500 100 -80.00%
56001 Employer Paid Benefits 45,807.20 57,047.65 61,682.06 80,800 56,000 -30.69%
Total Personnel Services 114901.11 152,168.05 161,165.50 194,800 138,600 -28.85%
Materials & Services
60225 City Tree Inventory/Risk Assessment 15,274.00 15,249.50 - - - 0.00%
60226 General Tree Services 51,808.99 46,773.01 38,983.15 37,000 45,000 21.62%
61011 Education & Training 1,467.10 1,268.59 1,969.06 1,500 1,500 0.00%
61024 Materials & Supplies 17,476.66 15,007.22 10,309.06 17,000 10,000 -41.18%
61026 Meetings & Conferences 1,857.49 2,634.72 1,143.77 2,400 2,000 -16.67%
61027 Memberships & Dues 495.00 210.00 380.00 500 500 0.00%
61028 Minor Equipment 623.15 1,942.83 2,119.12 1,500 2,000 33.33%
61030 Personal Auto Reimbursement 323.33 593.01 794.78 400 400 0.00%
61032 Postage & Shipping 20.15 33.50 - 100 100 0.00%
61033 Printing & Binding 62.49 513.35 - 100 100 0.00%
61040 Uniforms 1,230.40 1,414.61 1,461.30 2,000 1,500 -25.00%
61041 Vehicle Fuel Charges 3,100.21 2,944.95 4,177.40 3,200 4,000 25.00%
62215 Park Trees - 23,353.95 17,846.65 22,000 22,000 0.00%
62216 Developer Paid Street Trees - - 8,183.15 10,000 5,000 -50.00%
63009 Telephone 1,477.72 1,601.56 3,341.22 2,400 3,000 25.00%
65008 Maint: Communications Equipment - - - 300 300 0.00%
65513 Vehicle Maintenance 1,267.97 1,995.95 4,002.15 1,500 1,500 0.00%
65526  Right of Way Landscaping Program 13,265.23 20,105.99 15,271.40 15,000 15,000 0.00%
66011 Equipment Replacement - 2,900.00 2,900.00 2,900 2,900 0.00%
66015 IT Equipment Replacement 200.00 800.00 - - - 0.00%
66505 Physical Exams & Medicals - - - 100 100 0.00%
66511 Flexible Spending Admin Fees 55.00 132.00 - 100 100 0.00%
67044 City Flower Program - - 35.05 12,000 - -100.00%
Total Materials & Services 110,004.89 139,474.74 112,917.26 132,000 117,000 -11.36%
TOTAL EXPENDITURES 224,906.00 291,642.79 274,082.76 326,800 255,600 -21.79%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Parks SDC Projects (202-35-1500)
Responsible Manager/Title: Ed Hodney, Parks and Recreation Director

FUNCTIONS AND RESPONSIBILITIES

e Implement growth-related projects included in the
2006-2015 Parks & Recreation Master Plan through
planning, acquisition, design, and construction of new
parks and facilities.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government 06/09 Partially e Complete projects for Fiscal Year 2008-2009
Completed as listed in the Capital Improvement Program
(CIP).

Budget Year 2009-2010

Effective Government 06/10 e Complete projects for Fiscal Year 2009-2010
as listed in the CIP.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of acres of park land 603 611 761% 761*
(*Includes lands leased from the state of Oregon)
Number of acres of park land per 1,000 population 13.3 13.2 15.8 15.8
STAFFING SUMMARY
FTEs .075 0 0 0
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PROG 1500: Park SDC Projects

Budget Fiscal Year: 2010

35: Parks I
2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
General Revenues
41125 Parks SDC: Principal 6,031.15 53,349.34 4,358.89 - 10,000 0.00%
41126 Parks SDC: Interest 2,065.54 2,701.56 1,807.39 100,000 500 -99.50%
41238 Parks Systems Development Charges 667,207.85 328,200.08 163,416.37 700,000 220,000 -68.57%
48010 Interest 154,062.90 159,827.34 64,824.86 - 90,000 0.00%
Total General Revenues 829,367.44 544,078.32 234,407.51 800,000 320,500 -59.94%
Beginning Balance
49905 Beginning Balance 2,768,773.00 3,361,663.00 3,222,372.00 3,220,000 1,437,200 -55.37%
Total Beginning Balance 2,768,773.00 3,361,663.00 3,222,372.00 3,220,000 1,437,200 -55.37%
TOTAL REVENUES 3,598,140.44 3,905,741.32 3,456,779.51 4,020,000 1,757,700 -56.28%
Personnel Services
51001 Wages & Salaries 8,247.32 10,161.56 7,958.82 20,000 10,000 -50.00%
56001 Employer Paid Benefits 4,567.02 5,284.98 4,513.21 10,000 5,000 -50.00%
Total Personnel Services 12,814.34 15,446.54 12,472.03 30,000 15,000 -50.00%
Materials & Services
60101 Contractual Services 40,258.87 17,393.39 - 20,000 20,000 0.00%
60211 Insurance & Bonds 112.99 450.03 464.34 500 500 0.00%
61006 Advertising & Publications 617.08 - 271.00 300 300 0.00%
61007 Assessment Payments - - 6,114.77 - - 0.00%
61010 Duplication & Fax - - - 100 - -100.00%
61022 Credit Card Fees 5,845.02 7,209.32 1,800.46 5,000 - -100.00%
61024 Materials & Supplies 1,207.65 66.84 - 1,200 1,000 -16.67%
63009 Telephone 701.62 705.80 154.72 400 200 -50.00%
66010 Central Service Charges - 5,300.00 3,700.00 3,700 2,800 -24.32%
66013  GIS System Charges 28,600.00 26,000.00 26,700.00 26,700 27,500 3.00%
66020 Permit Tracking Services 7,700.00 8,500.00 8,800.00 8,800 9,500 7.95%
Total Materials & Services 85,043.23 65,625.38 48,005.29 66,700 61,800 -7.35%
Capital
70011 Land Acquisition - 949.68 - - - 0.00%
72005 Lexington Park Development 75,184.15 - - - - 0.00%
72017 Spring Meadows Park Development 63,435.44 443.848.09 - - - 0.00%
72019 Timber Linn Improvements Ph 1a - 7,500.00 - - - 0.00%
90012 Reserve: Capital Projects - - - 848,300 455,900 -46.26%
Total Capital 138,619.59 452,297.77 - 848,300 455,900 -46.26%
Transfers Out
91203 To Grants Fund - 150,000.00 300,000.00 650,000 - -100.00%
91245 To Albany Station Pathway - - 16.45 25,000 25,000 0.00%
91255 To Parks Capital Imp Projects - - 1,247,723.22 2,400,000 1,200,000 -50.00%
Total Transfers Out - 150,000.00 1,547,739.67 3,075,000 1,225,000 -60.16%
TOTAL EXPENDITURES 236,477.16 683,369.69 1,608,216.99 4,020,000 1,757,700 -56.28%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Senior Center Foundation (202-35-1506)
Responsible Manager/Title: Katie Nooshazar, Recreation Programs Manager

FUNCTIONS AND RESPONSIBILITIES

e Assist with coordination of activities and services e Provide funding that supports Senior Center
offered by the senior groups using the Albany Senior programming for low-income seniors.
Center.

e Assist with planning and implementation of programs
e Provide support and assistance to Senior Center staff and special events.
to meet the needs of older citizens in Albany.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Great Neighborhoods 12/08 In Progress e Explore and make recommendations on a possible
name change for the Senior Center.
Effective Government 06/09 Completed e Conduct a fund drive to support Phase 3 of the
Senior Furnishings Plan.
Effective Government 06/09 In Progress e Meet monthly and make recommendations related
to center operation.
Budget Year 2009-2010
Great Neighborhoods 12/09 e Continue to explore and come to a conclusion on
Senior Center name change.
Effective Government 06/09 e Develop and implement a plan that increases the

ability of the Foundation to more effectively assist
the Senior Center in fundraising.
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202: Parks & Recreation Budget Fiscal Year: 2010
35: Parks PROG 1506: Senior Center Foundation J
o 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

43125 Gift Shop Revenue 5,053.52 4,818.80 6,706.51 6,500 6,500 0.00%
46100 Gifts & Donations 6,567.70 7,356.15 428852 8,900 6,000 -32.58%
47016 General Fundraising 1,250.00 536.00 800.00 800 800 0.00%
48010 Interest 91.35 165.11 155.84 100 100 0.00%
Total General Revenues 12,962.57 12,876.06 11,950.87 16,300 13,400 -17.79%

Beginning Balance

49905 Beginning Balance - 933.00 5,496.00 - 1,300 0.00%
Total Beginning Balance - 933.00 5,496.00 - 1,300 0.00%
TOTAL REVENUES 12,962.57 13,809.06 17,446.87 16,300 14,700 -9.82%

Materials & Services

60101 Contractual Services 193.55 - - 300 300 0.00%
61006 Advertising & Publications - - - 300 300 0.00%
61024 Materials & Supplies 6,348.57 2,859.52 5,767.93 6,000 6,000 0.00%
61027 Memberships & Dues 60.00 60.00 50.00 100 100 0.00%
61032 Postage & Shipping 160.00 175.00 150.00 900 900 0.00%
61033 Printing & Binding - - 1,270.00 1,000 1,000 0.00%
62207  Gift Shop Expenses 3,857.00 3,796.50 4,947 .96 4,000 4,000 0.00%
62213 Program Expenses 339.21 - 600.00 1,100 2,100 90.91%
62214 Food Supplies 1,071.12 1:353.11 1,187.11 2,600 - -100.00%
Total Materials & Services 12,029.45 824413 13,973.00 16,300 14,700 -9.82%
TOTAL EXPENDITURES 12,029.45 8,244.13 13,973.00 16,300 14,700 -9.82%
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PROGRAM NARRATIVE

Parks & Recreation Fund: Parks Capital Improvement Projects (202-35-1507)
Responsible Manager/Title: Ed Hodney, Parks and Recreation Director

FUNCTIONS AND RESPONSIBILITIES

e Implement capital improvement projects that are
funded with revenue other than grants.

STRATEGIES/ACTIONS
Target
Strategic Plan Theme Date Status Strategies/Actions
Budget Year 2008-2009
Effective Government 06/09 Partially e Complete Capital Improvement Program (CIP)
Completed projects as scheduled in the Fiscal Year 2008-2009
CIP:

Budget Year 2009-2010

Effective Government 06/10 e Complete CIP projects as scheduled in the Fiscal Year
2009-2010 CIP.

PERFORMANCE MEASURES AND WORKLOAD INDICATORS

2006-2007 2007-2008 2008-2009 2009-2010
Number of Priority One projects completed 2 3 2 4
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City of Albany, Oregon - Adopted Budget

202: Parks & Recreation Budget Fiscal Year: 2010
35: Parks PROG 1507: Parks Capital Improvement Program
. 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

46100 Gifts & Donations - - - 125,000 - -100.00%
48010 Interest - - (941.50) - - 0.00%
Total General Revenues - - (941.50) 125,000 - -100.00%

Transfers In

49039 From Parks SDC Program - - 1,247,723.22 2,400,000 1,200,000 -50.00%
49059 From Parks Operating Revenues - - - 67,000 138,000 105.97%
Total Transfers In - - 1,247,723.22 2,467,000 1,338,000 -45.76%
TOTAL REVENUES - - 1,246,781.72 2,592,000 1,338,000 -48.38%

Materials & Services

62219 Community Park Design - - - - 100,000 0.00%
Total Materials & Services - - - - 100,000 0.00%
Capital

72019 Timber Linn Improvements Ph 1a - - - 800,000 1,000,000 25.00%
72020 Timberhill Park Development - - - 200,000 - -100.00%
72024 Eades Park - - 100,682.29 42,000 100,000 138.10%
72028 Takena Picnic Shelters - - - 49,000 30,000 -38.78%
72029 Gibson Hill Picnic Shelters - - - 52,000 30,000 -42.31%
72030 Lexington Park Picnic Shelters - - - 49,000 40,000 -18.37%
72032 Draper Park Playground - - - 100,000 - -100.00%
72034 Community Park Land Acquisition - - 1,247,535.61 1,300,000 - -100.00%
72035 Parks Bridge Replacements - - - - 38,000 0.00%
Total Capital - - 1,348,217.90 2,592,000 1,238,000 -52.24%
TOTAL EXPENDITURES - - 1,348,217.90 2,592,000 1,338,000 -48.38%
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Grants Fund

Grant Descriptions

The Grants Fund receives monies from private citizens and agencies of local, state, and federal
governments for various projects within the City.

The following grants have been budgeted for the 2008-2009 Budget Year:

911 Emergency Dispatch Grant (203-10-5000): The City receives a three percent telephone tax from
the state of Oregon for emergency dispatch services which is used to contract with Linn County to
provide 911 emergency dispatch services.

DHS Damage Assessment Grant (203-25-5067): $91,155 from the Oregon Office of Emergency
Management, State Homeland Security. Funding through this grant will provide for a Damage
Assessment Program for the City of Albany.

USAR Homeland Security Grant (203-25-5066): $11,859 from the Oregon Office of Emergency
Management, State Homeland Security. Funding through this grant will provide urban search and rescue
training for Albany Fire Department members who participate on the state’s Urban Search and Rescue
Task Force South Division.

Oak Street Park Grant (203-35-5053): Oregon Recreation and Parks Department Local Government
Grant for construction of Oak Street Park matched by Parks System Development Charges and private
contributions.

OPRD Local Govt. Grant Fund (203-35-5054): Teloh Calapooia Playground Replacement. This
project calls for the replacement of existing, outdated playground equipment at this neighborhood park.

Land & Water Conservation Fund (203-35-5055): Henderson Playground Replacement. This project
provides for the replacement of the existing, outdated playground equipment at Henderson Park.

OPRD Recreation Trails Grant (203-35-5058): Periwinkle Path and Bridge. This project will use a
grant from the Oregon Parks and Recreation Department, along with Parks & Recreation Fund resources
to repair and/or replace deteriorated sections of the hike/bike path from Grand Prairie Park to Oak Street.
The project includes the replacement of two pedestrian bridges along the path.

2009-2010 State Historic Preservation Office Grant (203-40-5070): This SHPO grant will be used for
outreach and educational activities associated with our preservation program. The local match is § 2,000
(in kind Planning staff time).

Library Foundation Grant (203-45-5032): Foundation grants are used to provide ongoing support to
the Albany Public Library, with special focus on maintaining services at the facility at the Carnegie
Library branch. Currently a basement renovation is being completed in phases.

Oregon Community Foundation (OCF) (203-45-5033): Investment earnings from this fund may be
annually disbursed to enhance the objectives and services of Albany Public Library. This is a donor
advised fund and disbursement is subject to OCF/donor policies.

Oregon State Library Grant (203-45-5034): Otherwise known as the Ready to Read Grant, this grant is
used solely for the support of early childhood literacy endeavors within the Children’s Department.

FAA Annual Capital Grant (203-50-5003): A new Federal 2010 FAA grant of $150,000 will be used
to improve Airport facilities. There will be a beginning balance of $165,000 from the Federal FY 2008
and 2009 FAA grants, which will be a carryover. The funding will be used for updating the Airport
Master Plan and Environmental Assessment for potential extension of the runway. The required ten
percent local match of $35,000 will be transferred from the Albany Municipal Airport budget.
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Grants Fund

Grant Descriptions

Title XIX Grant (203-50-5014): Grant proceeds are used to pay for nonmedical rides for the frail
elderly, and other clients. Under present Federal budget proposals, the funding for this grant is expected
to decrease.

ARRA Grant-ATS (203-50-5072): A Federal stimulus grant from the 2009 American Recovery and
Reinvestment Act (ARRA) will fund upgrades to the Albany Transit System (ATS). This funding will
purchase buses, shelters, and other transit facilities.

ARRA Grant-Linn-Benton Loop (203-50-5073): A Federal stimulus grant from the 2009 American
Recovery and Reinvestment Act (ARRA) will fund upgrades to the Linn-Benton Loop Transit System.
This funding will purchase a bus, shelters, and other transit facilities.

ARRA Grant-Albany Station Park & Ride (203-50-5074): A Federal stimulus grant from the 2009
American Recovery and Reinvestment Act (ARRA) will fund improvements to the Albany Station. This
project will continue the phased work to complete the Multimodal Station. This phase will construct a
parking lot at the east end of the Albany Station property.

ARRA Grant-Street Projects (203-50-5075): The City will receive $1,044,000 from the 2009
American Recovery and Reinvestment Act (ARRA). The money will be distributed by ODOT on a
reimbursement basis. With these funds the City will overlay the following streets:

» Salem Avenue — Sherman to the Railroad Tracks

» Geary Street — Front Avenue to 6" Avenue

»Waverly Drive — Santiam to Pacific and Queen to Grand Prairie Road
»Queen Avenue — Calapooia Street to Marion Street

» Liberty Street — Queen Avenue to 24™ Avenue
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GRANTS FUND
RESOURCE DETAIL

...... 2008-09...... 2009-10 % Change % of
2006-07 2007-08 Adopted Revised Adopted from Fund
Resources Actual Actual Budget Budget Budget 2008-09 Budget
FAA Entitlement Proceeds $ 400,383 $ 89,434 §$ 340,000 $ 340,000 $ 315,000 (7.35%) 7.79%
Non-Medical Medicaid Grant 10,100 11,225 16,000 16,000 16,100 0.63% 0.40%
Bureau of Justice 6,480 - 12,500 12,500 - (100.00%) -
OECD Department 14,617 - - - - - -
Land & Water Conservation Fund - - 195,000 195,000 148,000 (24.10%) 3.66%
Oregon Department of Aviation 6,600 - - - - - -
US Dept of Homeland Security 288,740 - - 103,100 103,100 - 2.55%
Oregon DOT (Federal) - 5,000 - 74,600 - (100.00%) -
OR Cascades West COG - - - 6,800 - (100.00%) -
ARRA Funding - - - - 2,564,000 - 63.42%
State of Oregon 271219 261,440 1,090,900 1,595,900 360,200 (77.43%) 8.91%
State of Oregon - Lottery 34,030 - - - - - -
Oregon Community Foundation - - 260,000 352,800 112,100 (68.23%) 2.77%
Private Foundation Grant E - 50,000 54,000 - (100.00%) -
Pacific Power - - - 3,500 - (100.00%) -
Albany Library Foundation - 50,000 50,000 50,000 35,000 (30.00%) 0.87%
Gifts & Donations - 330,000 290,000 508,000 35,000 (93.11%) 0.87%
Interest 2,696 2,014 2,100 2,100 4,100 95.24% 0.10%
Total Current Resources 1,034,865 749,113 2,306,500 3,314,300 3,692,600 11.41% 91.34%
From Parks Fund - 25,000 90,000 90,000 85,000 (5.56%) 2.10%
From Equipment Replacement 34,690 - - - - - -
From General Fund - 1,796 - - - - -
From Street Capital - - - 40,000 - (100.00%) -
From Economic Development Fund 6,005 - - - - - -
From Albany Municipal Airport 5,952 3,765 38,000 38,000 35,000 (7.89%) 0.87%
From Parks SDC Program - 150,000 350,000 650,000 - (100.00%) -
Total Transfers In 46,647 180,561 478,000 818,000 120,000 (85.33%) 2.97%
Beginning Balance (90,694) (64,078) 83,100 83,100 230,500 177.38% 5.69%
Total Resources $ 990,818 $ 865,596 $2,867,600 $4,215,400 $4,043,100 (4.09%)  100.00%

Intergovernmental
resources
$3.618,500 (89.5%)

GRANTS FUND RESOURCES BY SOURCE

Other resources
$70,000 (1.74%)

Investment earnings
$4,100 (0.1%)

Transfers in
$120,000 (2.97%)

Beginning balance
$230,500 (5.69%)
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GRANTS FUND
REQUIREMENT/STAFFING SUMMARIES

2006-07 2007-08 ... 200800110, s 2009-10 .::.x5055
Program Requirements Actual Actual Adopted Revised Proposed Approved Adopted
911 Emergency Dispatch $ 244,782 $ 237,108 $ 250,000 $ 250,000 $ 300,000 $ 300,000 $ 300,000
FAA Annual Capital Grant (1) 366,807 77,991 378,000 378,000 - - -
Title XIX Grant (1) 20,681 10,610 16,000 16,000 - - -
USAR Homeland Security Grant - - - 11,900 11,900 11,900 11,900
DHS Damage Assessment Grant - - - 91,200 91,200 91,200 91,200
DOJ Bulletproof Vest 6,480 - 12,500 12,500 - - -
ODOT eTicketing Grant - - - 74,600 - - -
Oak Street Park Grant - 366,251 - 998,000 120,000 120,000 120,000
Teloh Calapooia Park Grant - 32,538 45,000 45,000 100,000 100,000 100,000
Henderson Park Playground Grant - - 70,000 70,000 70,000 70,000 70,000
Periwinkle Path and Bridge - - 160,000 160,000 148,000 148,000 148,000
Pineway Park Playground Equipment - - 100,000 100,000 - - -
Community Park Dev. Phase I - - 1,350,000 1,350,000 - - -
Senior Aquatic Fitness - - - 3.400 - - -
Senior Fitness Prescriptions - - - 3,400 - - -
Pacific Power Foundation Grant - - - 3,500 - - -
Knife River Foundation Grant - - - 3,000 - - -
Linn County Cultural Coalition Grant - - - 1,000 - - -
07-08 SHPO Historic Preservation - 3,450 6,700 6,700 - - -
08-09 SHPO Historic Preservation Grant - - 10,500 10,500 - - -
Goal 5 Periodic Review Grant - - - 25.000 - - -
09-10 SHPO Historic Preservation Grant - - - - 2,000 2,000 2,000
Library Foundation 19,129 - 126,500 126,500 147,000 147,000 147,000
Oregon Community Foundation - 308 260,000 352,800 113,000 113,000 113,000
State Library Grant 3,799 6,567 10,400 10,400 9,900 9,900 9,900
FAA Annual Capital Grant (2) - - - - 350,000 350,000 350,000
Title XIX Grant (2) - - - - 16,100 16,100 16,100
ODOT Ped/Bike Improvement Grant - 2,848 72,000 112,000 - - -
ARRA Grant - Albany Transit System - - - - 550,000 550,000 550,000
ARRA Grant - Transit Loop System - - - - 320,000 320,000 320,000
ARRA Grant - Albany Station Park & Ride - - - - 650,000 650,000 650,000
ARRA Grant - Street Overlays - - - - 1,044,000 1,044,000 1,044,000
Closed Grants 393,215 14,491 - - - - -
Total Requirements $1.054,893 $ 752,162 $2.867,600 $4,215,400 $4,043,100 $4,043,100 $4,043,100
(1) Economic Development
(2) Public Works
2006-07 2007-08 ... 2008-09...... ' Legsmagee 2009-10...........
Requirements by Type Actual Actual Adopted Revised Proposed  Approved Adopted
Personnel $ 20,165 $ 10610 $ 16,000 $ 25600 $ 25700 $ 25700 $ 25,700
Materials & Services 645,242 261,924 340,100 547,500 2,055,900 2,055,900 2,055,900
Capital 385,936 479,628 2,511,500 3,642,300 1,961,500 1,961,500 1,961,500
Transfers Out 3,550 - - - - - -
Total Requirements $1,054,.893 $ 752,162 $2.867.600 $4,215.400 $4,043,100 $4,043,100 $4,043,100
continued
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GRANTS FUND

REQUIREMENT/STAFFING SUMMARIES, continued

Adopted Requirements Materials Adopted % of Fund
by Program and Type Personnel & Services Capital Budget Budget
911 Emergency Dispatch $ - $ 300,000 $ - $ 300,000 7.42%
ESAR Homeland Security Grant 9,600 2,300 - 11,900 0.29%
DHS Damage Assessment Grant - 91,200 - 91,200 2.26%
Teloh Calapooia Park Grant - - 100,000 100,000 2.47%
QOak Street Park Grant - - 120,000 120,000 2.97%
Henderson Park Playground Grant - - 70,000 70,000 1.73%
Periwinkle Path and Bridge - - 148,000 148,000 3.66%
09-10 SHPO Historic Preservation Grant - 2,000 - 2,000 0.05%
Library Foundation - - 147,000 147,000 3.64%
Oregon Community Foundation - 56,500 56,500 113,000 2.79%%
State Library Grant - 9,900 - 9,900 0.24%
FAA Annual Capital Grant - 350,000 - 350,000 8.66%
Title XIX Grant 16,100 - - 16,100 0.40%
ARRA Grant - Albany Transit System - 50,000 500,000 550,000 13.60%
ARRA Grant - Transit Loop System - 15,000 305,000 320,000 7.91%
ARRA Grant - Albany Station Park & Ride - 135,000 515,000 650,000 16.08%
ARRA Grant - Street Overlays - 1,044,000 - 1,044,000 25.83%
Total Requirements $ 25,700 $2,055,900 $1,961,500 $4,043,100 100.00%
Percent of Fund Budget 0.64% 50.85% 48.51% 100.00%
2006-07 2007-08 i 2008-09...... e 2009=10:.0:.5055

Staffing Summary (FTE) Actual Actual Adopted Revised Proposed  Approved Adopted
Title XIX Grant 0.250 0.375 0.375 0.375 0.375 0.375 0.375
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
10: Finance PROG 5000: 911 Emergency Dispatch J
. 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
General Revenues
42403  State of Oregon 244,781.52 237,107.59 257,010.41 250,000 300,000 20.00%
Total General Revenues 244,781.52 237,107.59 257,010.41 250,000 300,000 20.00%
TOTAL REVENUES 244,781.52 237,107.59 257,010.41 250,000 300,000 20.00%
Materials & Services
60101 Contractual Services 244,781.52 237,107.59 257,010.41 250,000 300,000 20.00%
Total Materials & Services 24478152 237,107.59 257,010.41 250,000 300,000 20.00%
TOTAL EXPENDITURES 244,781.52 237,107.59 257,010.41 250,000 300,000 20.00%

192



City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
25: Fire r PROG 5066: USAR Homeland Security Grant (97.073) J
B3l 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

42027 US Dept of Homeland Security - - - 11,900 11,900 0.00%
Total General Revenues - - - 11,900 11,900 0.00%
TOTAL REVENUES - - - 11,900 11,900 0.00%

Personnel Services

51001 Wages & Salaries - - - 1,500 1,500 0.00%
53001 Overtime - - - 4,800 4,800 0.00%
56001 Employer Paid Benefits - - - 3,300 3,300 0.00%
Total Personnel Services - - - 9,600 9,600 0.00%

Materials & Services

61024 Materials & Supplies - - - 2,300 2,300 0.00%
Total Materials & Services - - - 2,300 2,300 0.00%
TOTAL EXPENDITURES - - - 11,900 11,900 0.00%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
25: Fire | PROG 5067: DHS Damage Assessment Grant (97.073) |
i 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
General Revenues
42027 US Dept of Homeland Security - - - 91,200 91,200 0.00%
48010 Interest - - (31.96) - - 0.00%
Total General Revenues - - (31.96) 91,200 91,200 0.00%
TOTAL REVENUES - - (31.96) 91,200 91,200 0.00%
Materials & Services
60101 Contractual Services - - - 82,800 71,600 -13.53%
61024 Materials & Supplies - - 6,988.34 8,400 19,600 133.33%
Total Materials & Services - - 6,988.34 91,200 91,200 0.00%
TOTAL EXPENDITURES - - 6,988.34 91,200 91,200 0.00%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
35: Parks PROG 5053: Oak Street Park Grant
o 2007 2008 2009 2009 2010 %

Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
General Revenues
42403 State of Oregon - - - 480,000 - -100.00%
46100 Gifts & Donations - 330,000.00 189,234 47 218,000 - -100.00%
48010 Interest - - 270.46 - - 0.00%
Total General Revenues - 330,000.00 189,504.93 698,000 - -100.00%
Transfers In
49039 From Parks SDC Program - 150,000.00 300,000.00 300,000 - -100.00%
Total Transfers In - 150,000.00 300,000.00 300,000 - -100.00%
Beginning Balance
49905 Beginning Balance - - 113,748.77 - 120,000 0.00%
Total Beginning Balance - - 113,748.77 - 120,000 0.00%
TOTAL REVENUES - 480,000.00 603,253.70 998,000 120,000 -87.98%
Capital
72018 Oak Street Park Development - 366,251.23 853,387.66 998,000 120,000 -87.98%
Total Capital - 366,251.23 853,387.66 998,000 120,000 -87.98%
TOTAL EXPENDITURES - 366,251.23 853,387.66 998,000 120,000 -87.98%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
35: Parks r PROG 5054: Teloh Calapooia Playground Grant
W 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

42403 State of Oregon - - - - 50,000 0.00%
46100 Gifts & Donations - - - - 20,000 0.00%
Total General Revenues - - - - 70,000 0.00%

Transfers In
49005 From Parks Fund - 25,000.00 7,538.43 45,000 30,000 -33.33%

Total Transfers In - 25,000.00 7,538.43 45,000 30,000 -33.33%

Beginning Balance

49905 Beginning Balance - - (7,538.43) - - 0.00%
Total Beginning Balance - - (7,538.43) - - 0.00%
TOTAL REVENUES - 25,000.00 - 45,000 100,000 122.22%
Capital

72022 Teloh Calapooia Park Playground - 32,538.43 - 45,000 100,000 122.22%
Total Capital - 32,538.43 - 45,000 100,000 122.22%
TOTAL EXPENDITURES - 32,538.43 - 45,000 100,000 122.22%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
35: Parks | PROG 5055: Henderson Playground Grant
e 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

42020 Land & Water Conservation Fund - - - 35,000 35,000 0.00%
46100 Gifts & Donations - - - 25,000 15,000 -40.00%
Total General Revenues - - - 60,000 50,000 -16.67%

Transfers In

49005 From Parks Fund - - - 10,000 20,000 100.00%
Total Transfers In - - - 10,000 20,000 100.00%
TOTAL REVENUES - - - 70,000 70,000 0.00%
Capital

72016 Henderson Park Playground - - - 70,000 70,000 0.00%
Total Capital - - - 70,000 70,000 0.00%
TOTAL EXPENDITURES - - - 70,000 70,000 0.00%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
35 Pakk r PROG 5058: Periwinkle Path & Bridge J
o 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues
42020 Land & Water Conservation Fund - - - 160,000 113,000 -29.38%

Total General Revenues - - - 160,000 113,000 -29.38%

Transfers In

49005 From Parks Fund - - - - 35,000 0.00%
Total Transfers In - - - - 35,000 0.00%
TOTAL REVENUES - - - 160,000 148,000 -7.50%
Capital

72025 Periwinkle Path & Bridge - - - 160,000 148,000 -7.50%
Total Capital - - - 160,000 148,000 -7.50%
TOTAL EXPENDITURES - - - 160,000 148,000 -7.50%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
40: Community Development | PROG 5070: 09-10 SHPO Historic Preservation Grant
. 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change
General Revenues
42403 State of Oregon - - - - 2,000 0.00%
Total General Revenues - - - - 2,000 0.00%
TOTAL REVENUES - - - - 2,000 0.00%
Materials & Services
61011 Education & Training - - - - 600 0.00%
61024 Materials & Supplies - - - - 100 0.00%
61033 Printing & Binding - - - - 1,200 0.00%
61034 Professional Publications - - - - 100 0.00%
Total Materials & Services - - - - 2,000 0.00%
TOTAL EXPENDITURES - - - - 2,000 0.00%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
45; Library [ PROG 5032: Library Foundation
- 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

46005 Albany Library Foundation - 50,000.00 - 50,000 35,000 -30.00%
48010 Interest 2,434 .47 1,702.17 2,724.24 1,800 3,000 66.67%
Total General Revenues 2,434 47 51,702.17 2,724.24 51,800 38,000 -26.64%

Beginning Balance

49905 Beginning Balance 56,979.56 40,285.22 91,987.39 74,700 109,000 45.92%
Total Beginning Balance 56,979.56 40,285.22 91,987.39 74,700 109,000 45.92%
TOTAL REVENUES 59,414.03 91,987.39 94,711.63 126,500 147,000 16.21%
Capital

70006 Building Improvements 19,128.81 - - 126,500 147,000 16.21%
Total Capital 19,128.81 - - 126,500 147,000 16.21%
TOTAL EXPENDITURES 19,128.81 - - 126,500 147,000 16.21%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
45: Library PROG 5033: Oregon Community Foundation
e us 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

42820 Oregon Community Foundation - - 340,000.00 352,800 112,100 -68.23%
48010 Interest - 0.03 4,732.81 - 900 0.00%
Total General Revenues - 0.03 344,732 .81 352,800 113,000 -67.97%

Beginning Balance

49905 Beginning Balance - - (308.26) - - 0.00%
Total Beginning Balance - - (308.26) - - 0.00%
TOTAL REVENUES - 0.03 344,424.55 352,800 113,000 -67.97%

Materials & Services

61024 Materials & Supplies - 308.29 83,678.18 50,000 56,500 13.00%
Total Materials & Services - 308.29 83,678.18 50,000 56,500 13.00%
Capital

70005 Capital Equipment - - 264,229.22 302,800 56,500 -81.34%
Total Capital - - 264,229.22 302,800 56,500 -81.34%
TOTAL EXPENDITURES - 308.29 347,907.40 352,800 113,000 -67.97%
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City of Albany, Oregon - Adopted Budget

203: Grants Budget Fiscal Year: 2010
45: Library PROG 5034: State Library Grant
Inge. 2007 2008 2009 2009 2010 %
Acct# Description Actual Actual Yr to Date Budget ADOPTED Change

General Revenues

42403 State of Oregon 6,537.13 8,482.00 3,525.00 8,700 8,200 -5.75%
48010 Interest 138.96 121.17 115.08 200 200 0.00%
Total General Revenues 6,676.09 8,603.17 3,640.08 8,900 8,400 -5.62%
Beginning Balance

49905 Beginning Balance 1,021.53 3,898.36 5,934.45 1,500 1,500 0.00%
Total Beginning Balance 1,021:53 3,898.36 5,934.45 1,500 1,500 0.00%
TOTAL REVENUES 7,697.62 12,501.53 9,574.53 10,400 9,900 -4.81%

Personnel Services

51001 Wages & Salaries - - 392.69 - - 0.00%
56001 Employer Paid Benefits - - 196.43 - - 0.00%
Total Personnel Services - - 589.12 - - 0.00%

Materials & Services

61024 Materials & Supplies 3,799.26 5,521.08 9,855.03 6,000 4,900 -18.33%
61376 Library Books - 1,046.00 - 4,400 5,000 13.64%
Total Materials & Services 3,799.26 6,567.08 9,855.03 10,400 9,900 -4.81%
TOTAL EXPENDITURES 3,799.26 6,567.08 10,444.15 10,400 9,900 -4.81%
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Fund 203: Grants

City of Albany, Oregon - Proposed Budget

Budget Fiscal Year: 2010

Dept 50: Public Works [ Prog 5003: FAA Annual Capital Grant |

2007 2008 2009 2009 2010
Acct# Description Actual Actual YTD Budget Proposed % Change
General Revenues
42001 FAA Entitlement Proceeds 400,383.00  89,434.00 39,349.00 340,000 315,000 -7.35%
42022 Oregon Department of Aviation 6,600.00 - - - - -
48010 Interest - - (4,335.13) - - -
Total General Revenues 406,983.00  89,434.00 35,013.87 340,000 315,000 -7.35%
Transfers In
49033 From Albany Municipal Airport 5,951.93 3,764.61 15,966.56 38,000 35,000 -7.89%
Total Transfers In 5,951.93 3,764.61 15,966.56 38,000 35,000 -7.89%
Beginning Balance
49905 Beginning Balance (135,561.47) (89,434.00) (74,225.50) - - -
Total Beginning Balance (135,561.47) (89,434.00) (74,225.50) - - -
TOTAL REVENUES 277,373.46 3,764.61  (23,245.07) 378,000 350,000 -7.41%
Materials & Services
60247 Master Plan Update - - - - 350,000 -
Total Materials & Services - - - - 350,000 -
Capital
71003 Airport Security Fencing 31,182.71 4,204.56 - - - -
71004 New Taxiway (South Hangar) 284,075.46 - - - - -
71006 Airport Security Lighting 51,549.29 - - - - -
71013 Security Fence Improvements - 15,247.05 85,809.97 130,000 - -100.00%
71014 Drainage Improvements - 58,538.50 103,729.38 248,000 - -100.00%
Total Capital 366,807.46  77,990.11 189,539.35 378,000 - -100.00%
TOTAL EXPENDITURES 366,807.46  77,990.11 189,539.35 378,000 350,000 -7.41%
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2007 2008 2009 2009 2010
Acct#  Description Actual Actual YTD Budget Proposed % Change
General Revenues
42003 Non-Medical Medicaid Grant 10,099.89  11,224.50 18,233.12 16,000 16,100 0.63%
48010 Interest - 100.00 (106.89) - - -
Total General Revenues 10,099.89  11,324.50 18,126.23 16,000 16,100 0.63%
Beginning Balance
49905 Beginning Balance - (10,580.84)  (9,866.35) - - -
Total Beginning Balance - (10,580.84) (9,866.35) - - -
TOTAL REVENUES 10,099.89 743.66 8,259.88 16,000 16,100 0.63%
Personnel Servvices
51001 Wages & Salaries 13,876 8,115 5,641 11,200 9,900 -11.61%
52001 Temporary Employees - - - 600 2,700 350.00%
56001 Employer Paid Benefits 6,289 2,495 1,962 4<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>