2018 Annual Report

Message from the Chief
On behalf of the members of the Albany Police Department,
I am pleased to provide you with our first annual report.
I want to thank the community for the ongoing support of
our department. We were honored to spend our first full
year in the new Police Department Building.
Our department strives to meet the highest ethical and
professional standards, and prides itself on the quality of
law enforcement services provided to the citizens of Albany.
Our department has had a long-term goal of becoming
nationally accredited through the Commission on
Accreditation for Law Enforcement Agencies (CALEA). This
voluntary process requires commitment and dedication to
strengthen crime prevention and control capabilities,
formalize essential management procedures, establish fair
and nondiscriminatory personnel practices, and improve
service delivery. Our department will undergo its first onsite
assessment in June and become nationally accredited in
November 2019.
While the annual report cannot document everything that
our department accomplishes or participates in during the
year, we are confident that this report gives a representative
sample of our interaction with the community and our
dedication to addressing crime, safety, and livability in
Albany.
We welcome any suggestions you have to make our agency
better and encourage you to visit our website or social
media platforms to learn more about our programs.

Mario Lattanzio
Chief of Police

Excellence Through Service

Our Mission
An equal partnership with our
community, actively addressing
issues of crime, safety, and livability.
We are committed to:
• Providing respectful and impartial
service to all.
• Responding to community needs by
demonstrating and encouraging
responsible resolutions to problems.
• Unity and dedication in our
department family.
• Communicating effectively with our
community.
• Demanding professional integrity to
nurture the public trust.
• Holding ourselves to the highest
professional standards.

Organizational Chart

Department
Information
and
Staffing

The Albany Police Department serves over 53,000
residents, employs 65 sworn officers and 34 civilian staff
who carry on a rich tradition of professional public safety
service for the City of Albany. The Department provides 24
hour service to the community every day of the year.
Of the 65 Sworn positions:
•

39 Patrol
•

4 Squads of 7-8 Officers and 1 Sergeant

•

3 Patrol Lieutenants

•

7 Detectives

•

4 Street Crimes Unit

•

2 Drug Task Force

•

2 Community Resource

•

3 Administration

•

5 Different Training Phases

•

3 Lieutenants (Investigations, Training, Admin)

In 2018, we averaged 1 vacant police officer position and 4
officers in training the majority of the year. This varied
throughout the year.

In 2015, the Albany Police
Department went out for a
bond to build a much
needed new police
department. The bond
passed and the new
building was complete in
December 2017.

New Police
Department Building

The entire staff spent 2018
in the new building. The
new location provides
enhanced security,
technology advancements,
and space for future
growth.

The public safety levy provides
12 full-time employees to the
police department.
• 4 Police Officers

• 3 Community Service Officers
• 2 Communications Specialists
• 2 Police Clerks
• 1 Crime Analyst

Fiscal Report

CALEA
Accreditation
The Albany Police Department is working towards
becoming nationally accredited through the Commission
on Accreditation for Law Enforcement Agencies (CALEA).
The department is currently in the self-assessment phase
of the process, which takes several years to complete.
The CALEA accreditation process provides public agencies
the opportunity to voluntarily demonstrate meeting an
established
set
of
over
480
professional
standards. Benefits of becoming CALEA accredited
include: improved relationship with the community,
strengthen agency accountability, comprehensive
policies, limit liability and risk exposure, and support our
department’s pursuit of excellence.
This has been a long-term goal of the department. In
2017, the department added a full-time Accreditation
Manager to coordinate the accreditation process. Every
four years the department will be reaccredited through
another onsite assessment and extensive file review. This
is an ongoing program that will take dedication and
persistence to maintain our department standards at the
highest level. The Albany Police Department will have
their onsite assessment June 10-13, 2019. Accreditation
will be granted at the CALEA conference in November
2019.

Crime Trends
Reviewing crime trends over the past seven years, shows an overall reduction in crime. Since 2012, Part 1 Crimes
have decreased by 25.9%. In 2017, the report management system (RMS) was changed and automated the
reporting for aggravated assaults, which was not in the previous system where human error was a factor.

Part 1 Crimes 2012 - 2018
Part 1 Crimes

2012

2013

2014

2015

2016

2017

2018

Homicide

0

1

3

2

0

0

0

Rape

9

7

10

10

12

8

9

Robbery

21

27

25

16

21

21

25

Aggravated Assault

11

5

5

14

11

23

34

Burglary

285

283

216

179

153

162

176

Larceny

1,924

1,677

1,394

1,488

1,292

1,227

1,359

97

147

128

110

112

102

119

8

10

3

13

8

11

21

2,355

2,157

1,784

1,832

1,609

1,554

1,743

Vehicle Theft
Arson
Total

Patrol Operations
The Patrol Division consists of 4 patrol teams
which are composed of 7-8 patrol officers and
1 sergeant. A lieutenant oversees two patrol
teams. They provide 24-hour coverage seven
days per week to the City of Albany. Officers
work 12-hour shifts, rotating from day to night
shift every 6 weeks. A new shift was added in
2018, two officers work from 3:00p.m. to
3:00a.m. to help cover the road during heavy
call-load times.
Specialty Assignments within Patrol:
• 9 Field Training Officer (FTO)
• 7 Bicycle Trained
• 6 Crisis Intervention Trained (CIT)
• 5 SWAT
• 3 Drug Recognition Expert (DRE)
• 3 Firearms Instructor
• 2 Canine Handler (K9)

Patrol Activity

Community Resource Unit
The Community Resource Unit (CRU)
focuses on Community engagement
and relationships. This unit includes:
•

1 Sergeant

•

2 School Resource Officers (SRO)

•

4 Community Service Officers (CSO)

•

1 Code Compliance Officer (CCO)

•

1 Crime Prevention Specialist (CPS)

In 2018, the CSOs handled over 5,000
calls for service, and the CCO handled
over 800 calls for service. The Crime
Prevention Specialist position was
vacant for several months during 2018.
The new CPS has put on numerous
events that are making a positive
impact on our community relationships.

Investigations
The primary focus of the Detective unit is investigating
property crimes, sex crimes, fraud, major crimes, and
digital forensics. In 2018, this unit handled over 100
forensic extractions, 200 phone extractions, and executed
over 100 search warrants.
The Detectives Unit consists of:
•

1 Sergeant

•

6 Detectives

•

1 Crime Analyst

•

1 Police Clerk

The primary focus of the Street Crimes Unit is to
investigate street crimes including narcotics, thefts and
traffic issues. In 2018, this unit made several arrests of
serial graffiti artists and car prowlers. Due to patrol
staffing levels, this unit covered patrol for several months
of the year.
The Street Crimes Unit consists of:
•

1 Sergeant

•

2 Detectives (one is a K9 Drug Detection)

•

1 Traffic Officer

K9 Program
The Albany Police Department K9
Program consists of two patrol K9s and
one drug detection K9.
The two patrol K9s, Jager and Chetco,
work with an officer on a regular patrol
shift. Their duties include tracking and
trailing, building and area searches,
discarded article searches, suspect
apprehension, and officer protection.

K9 Chetco

K9 Nacho

The drug detection K9, Nacho, is
partnered with a detective and focuses
on drug crimes. Nacho is new to the
department this year and has already
helped seize over $150k of illegal drug
money and 20 pounds of meth.

K9 Jager

In Memory of
Hutch
Police K9 Hutch passed away in his
sleep in March 2018. Hutch made a
tremendous impact in our community
during his years of service and he will
be greatly missed.
Hutch – K104
2010 – 2018

Communications Center
The Communications Center provides call
taking, dispatching, and administrative
support services 24 hours a day, seven days a
week. There are 11 Communications
Specialists and 1 Communications Supervisor.
The Communications Center is the first line of
communication between citizens and patrol
officers. Communications Specialists are
responsible for receiving emergency and nonemergency calls for service along with other
requests for police assistance. They gather
and relay crucial information to assist officers
in the field with their response and
investigations.
The Communications Center provided service
for 52,124 calls in 2018.

2018 Calls for Service
Calls for Service Requiring a Dispatched Unit
Calls for Service Designated as Self-Initiated
Calls for Service Cancelled prior to Dispatch
Total Calls for Service

21,911
21,357
8,856
52,124

*Cancelled call types include cancelled 9-1-1 hang-up, absentee warrant services,
false alarm calls, reports logged for information, etc.

Property & Evidence
The Property and Evidence Unit is
responsible for properly storing and
processing evidence while maintaining
legal chain of custody. The unit
releases property to the public, stores
and controls lost and found items,
organizes public auctions of unclaimed
property, and properly disposes of
property and/or evidence.
The Albany Police Department has two
full-time Property and Evidence
Specialists. They processed a total of
10,545 items into evidence in 2018.
Many items are in need of laboratory
testing. Those items are taken to the
Oregon State Police Crime Lab on a
biweekly basis.

Records
The Records Unit serves as the first
line of communication in our police
building and over the phone. They
provide a variety of police-related
information to the public as well as
take non-emergency calls and reports
during business hours. They assist
officers with requests for information,
manage the alarm permit program,
and vehicle fleet maintenance.
The Records Unit processes police
reports and records. During 2018, the
records staff wrote 3,129 reports and
reviewed 6,144 reports. A total of 356
sex offender registrations were
completed at the front counter.

Connecting with our Community
In 2018, the Albany Police Department’s Facebook page reached
over 14,800 followers! facebook.com/albanypd

Community Outreach
Our department focuses on community outreach in a
variety of ways to reach as many citizens as possible. APD
has programs for youth such as: Youth Citizens’ Police
Academy, Bringing Up Learning and Behavior, Shop with a
Cop, Treasure Hunt, Safety Camp, Read Across America,
and the Cadet program.
We participate in outreach programs to engage the seniors
of the community such as: Safe and Secure Seniors
Independent and attending events at local senior centers
and assisted living facilities.
Other outreach programs are focused on engaging with
residents in a variety of neighborhoods, they include:
Coffee with a Cop, Festival Latino, Neighborhood Watch
meetings, Speed Watch Program, National Night Out,
Citizen’s Academy and numerous Special Olympic events.

Community
Engagement
Coffee with a Cop
This program breaks down barriers between police officers
and community members by removing agendas and promoting
casual conversation while enjoying a cup of coffee together.
National Night Out
National Night Out is an evening event where people hold
neighborhood parties to strengthen community cohesiveness
and crime resistance and get to know their neighbors and local
police officers. In 2018, 37 neighborhoods in Albany
participated in this event.
Shop with a Cop
Shop with a Cop is a community outreach program organized
to encourage positive relationships between police and kids at
risk. Funding from a grant through Walmart in combination
with other donations, allowed each child to spend $50 to shop
for gifts for themselves or their family. This year we were able
to sponsor 81 kids for this event!

Citizens’ Academies
Youth Citizens’ Police Academy (YCPA)
This academy is for young people in the community ages
16-21. It gives participants a “behind the scenes” look at
how the police department operates and insight into a
career in law enforcement. In 2018, YCPA was held in the
Spring with 22 participants.
Fun Fact: APD hired one the 2018 Youth Academy
participants as a new recruit police officer in early 2019!

Citizen’s Academy

Community members learn more about how our
department serves the City of Albany. This 10-week
program is held every Fall. We had 30 participants this
year, which was a record number for this program.

Volunteer Activity
In 2018, there were four extremely active
volunteers that logged over 1,200 hours of service!
Based upon an entry level, non-sworn position
salary, the volunteers provided our department
with an estimated $22,716 value of service.
Our volunteers must pass an extensive background
check and receive approximately 30 hours of
training. They are trusted with driving an APD
volunteer vehicle and critical decision making.
A few of the services they provide to our
community include: marking abandoned vehicles
for tow, issuing citations for handicap parking
infractions, traffic calming, graffiti abatement,
community event participation and coordination of
the S.A.S.S.I program.
S.A.S.S.I. Safe and Secure Seniors Independent

Our volunteers provide training for senior citizens
and conduct home security evaluations. They help
residents get the necessary repairs or
improvements completed. This program helps
senior members of our community stay safe in
their homes.

Professional
Standards Unit

2018 Internal Affairs Investigations
Total # IA
Complaints

Total %

Disposition

Conduct/Attitude

1

33.3%

1 Not Sustained

Conduct/Policy/Services

1

33.3%

1 Sustained

Force

0

0.0%

Criminal Wrong Doing/
Serious Non-Criminal
Misconduct

1

33.3%

Total

3

100.0%

Complaint/IA Type

The Professional Standards Unit
(PSU) is responsible for protecting
the integrity and reputation of the
police department. The PSU
oversees the complaint and
commendation process of police
personnel.
In 2018, there were three Internal
Affairs (IA) Investigations.
Disposition of the investigations
were as follows:
•

2 Sustained

•

1 Not Sustained

The Albany Police Department
strives to be transparent. This
information is available to the
public annually.

1 Sustained
1 External
2 Internal

2018 Awards/Commendations

Professional
Standards Unit

In 2018, the department
received eight commendations
via an online form on our
website.
Officers were awarded with
Medal of Valor and Lifesaving
awards for critical incidents.
Other awards were given for
exceptional service within the
Department, which include the
highly regarded Coin Award
presented by the Chief.

Type of Award

Total #

Commendations

8

Medal of Valor

1

Lifesaving

11

Coin Award

6

Other Employee Awards

21

Total

47

Albany Police Department
2600 Pacific Boulevard SW
Albany, Oregon 97321

Lobby Hours: Monday - Friday 7:30a.m. - 6:30p.m.
Phone: 541-917-7680
www.cityofalbany.net/police

Facebook: facebook.com/albanypd
Twitter: @APD1860
Important Phone Numbers
Emergency:
Non-Emergency Dispatch:

911
541-917-7680

